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Marina Agenda for Rochon Sands Council Meeting April 12, 2022

Discussion Items:
Financials

Insurance coverage —

Lease agreements:

Village will cover marina under general liability with current insurance provider.

As per the “2010 Agreement to manage and Operate the Rochon Sands Marina”
(That the Board pay the village each year the invoiced amount to cover the costs
of Liability Insurance and the utility costs for security lighting to the marina).

NOTE: We will be adding “No Trespassing/Private Property” signs both outside
the gate and on the ends of the main sections of the Docks. Also, inside we
will add “Use at Your Own Risk” signs. We will assess any other hazards such
as short pipes and fix appropriately.

Currently under Review?

Regulations on what materials can be used for docking:

Future Plans:

04/08/2022

As per Alberta Mooring Standards: Materials for dock and accessory structures-
“Preservatives may only be applied to the dock when its above the bank and can
only be placed below the bank once preservatives have completely dried “As
per health Canada ACQ, CA-B and MCA treated wood can be used for docks.

We plan to use this type of treated wood for the 2022 repairs.

As per the Alberta Government “Disturbance Standard for Temporary Seasonal
Docks and other Mooring Structures for Persona Recreational Purposes”
document (section 12), any existing structure prior to April 16, 2021, are
grandfathered in until April 16, 2026

We understand that at some point in the near future the Marina will have to be
modified or replaced. We understand the Village has a budget allocation for the
Marina in 2023.

Does the village have a plan for how these funds will be used? l.e.: dredging,
docks?

Would the Village be interested in being the Project manager, which would
make it easier for obtaining grant money?

We also understand there is pressure to expand the Marina. One of the key
issues we see is the water depth of the bay. Current conditions make it almost
impossible to add to the current structure and probably wouldn’t be money well
spent, with a rebuild probably required.
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Proposed Action Items:

A joint committee be set up between the Village and some Marina Board members on planning for a
new Marina?

We appreciate any constructive feedback on how the Village and Marina board can work together on
moving forward with this issue.
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Regular Meeting of the Council of the Summer Village of Rochon Sands held
On March 8§, 2022, at 6:00 PM at Municipal Office, #1 Hall Street, Rochon Sands, and via
Zoom on Electronic Devices.

Present Mayor D. Hiller (absent)
Councillor J Byer (attended via Zoom)
Councillor B. Brinson
Administrator Melissa Beebe
Administrative Support, Erin Weinzierl
Jim Blaney, WSP

Public (1):

1. Call to Order
Meeting called to order @ 6:04 PM by Deputy Mayor Brinson.

2. Approval of Agenda

Res 2022-042 Motion by Deputy Mayor Brinson to accept the amended additions to the agenda of:
- 7.7 Statement of Capital Revenue & Expenditures Dec 31, 2021
- 8.3 Walkways by 5 Bayview Compensation Request
- 10.4 Mediation Cost Breakdown
- New business:
e 8.4 Admin website report
e 8.5 Admin social media reports.
e 8.6 100" Anniversary of Rochon Sands, 2022
e 8.7 Administration Task List
e 8.8 Personnel Policy

Carried
3. Public Hearing None
4. Delegations/Guests: Jim Blaney, WSP (in person)

5. Approval of Previous Minutes

Res 2022-043 Motion by Deputy Mayor Brinson to accept March 8, 2022, emailed recommendation
minutes of Regular Council Meeting February 8, 2022, as submitted by Councillor Byer
for amendments as follows:

e When there are additions or corrections to the agenda you need to identify them with

the approval. There were three

e |t is convention that when someone is only present by Zoom, that it is identified as
such in the attendance section

e 4.1 Beach Street Emergency Access

e Please spell Mark Dennis’s name right in the heading.

e If you are planning to use only Mark’s last name, it would be appropriate to call him
Chief Dennis or something appropriate like that

e For future reference, | am not sure we need all the conversational part at the front.

e Approval of previous minutes: There were changes addressed at the February meeting
that need to be specifically identified and included here

e Res 2022—21: The motion should read that the revised Communication policy as
submitted be adopted as the Summer Village Communication Policy. The way it reads
now, it appears as if you are still trying to add the revised policy into the original one
drafted before. That is not what happened.

e Financial: 7.5 needs to be included in there as it was added in with the approval of the
agenda, with the notation that Administration will provide separate year to date
budget updates for the months of January and February at the March meeting as the
January one was not supplied for this meeting

Summer Village of Rochon Sands Council Meeting Minutes March 8, 2022 pg. 1
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e Survey Results Report: It would be prudent to add the fact that there is an additional
report, created from those not easily able to manage the survey and supplied to a
Councillor that needs to be included when they Strategic Plan is discussed

e Res 2022-27: the items need to be added, not approved, to the insurance policy

e 8.9: You need the heading for the item first, as identified at the additions to the
agenda

e 2022-031 the motion was to ‘investigate’ not ‘investigate further’

e 9.2 Should be better read as Administration emailed RMA contact regarding Water for
Life potential funds available, but did not follow up with a phone call as specifically
directed by Council

e 9.5 Should read that a County employee informed Councillor Byer he was directed,
starting January 1. 2022 not to plow the Summer Village portion of Bay View Street.
Mayor Hill will talk to Yvette Cassidy, CAO of the County of Stettler, about this item.

e | believe the Waste Management meeting had already occurred and that Mayor Hiller
was informed of the requisition increase.

e At the Emergency Services meeting it was actually reported that the Municipalities
were going to be expected to pay for the new supplies

Carried

6. Business Arising from Previous Minutes
6.1.  Additional Named Insured Applications for Hall and Rec Board and Marina Board

Res 2022-044 Motion by Councillor Byer for Council to approve an application for Rochon Sands
Hall & Recreation Association to be added as Additional Named Insured (ANI) as part
of the municipality’s RMA Insurance policy.

Carried

Res 2022-045 Motion by Deputy Mayor Brinson for Council to approve an application for Rochon
Sands Marina Board to be added as Additional Named Insured (ANI) as part of the
municipality’s RMA Insurance policy and to review adding the Marina property as part
of the miscellaneous municipal property insurance.

Carried
6.2 Provincial Park Online Reservations Program

Res 2022-046 Motion by Deputy Mayor Brinson to accept as information and allow Administration
more time to investigate the I'T company out of Calgary campground software and
bring back all options for the next meeting.

Carried

Mayor Hiller arrives at 6:22 pm.

Mayor Hiller took over chair of meeting and proceeded to Item 8.1 Rochon Sands Conceptual
Walkways and Trail plan presentation by WSP Engineering, Jim Blaney

7. Financial
7.1 Cheque Register — February 2022
7.2 Bank Rec for January 2022
7.3  Bank Rec for February 2022
7.4  Capital Revenue and Expense Statement to Feb 22, 2022
7.5  Revenue and Expense Statement to Feb 22, 2022
7.6  Revenue and Expense Statement December 2021
7.7  Statement of Capital Revenue & Expenditures Dec 31, 2021

Res 2022-047 Motion by Mayor Hiller to accept the financial reports and statements as information.

Carried
8. New Business
8.1.  Rochon Sands Conceptual Walkways and Trail plan.
Summer Village of Rochon Sands Council Meeting Minutes March 8, 2022 pg. 2

04/08/2022 Page 4 of 77



e Jim Blaney from WSP was in person explaining the conceptual walkways and
trail plans to Council. The cost points have a 20% contingency incorporated in
the cost analysis.

Res 2022-048 Motion by Mayor Hiller to accept the conceptual walkways and trail plan as
information and to use for future Strategic Planning.
Carried

Jim Blaney withdrew from meeting at 7:04 pm
Mayor Hiller moved back to the agenda item list 7.1

8.2. Rochon Sands Policy AD 1.25 Piers, Docks and Boat Lifts
e A backlot owner will require upland owner’s signature on the municipality’s
application form

Res 2022-049 Motion by Mayor Hiller to investigate with Alberta Environment the procedure to apply
for the recreation lease of the Provincial Right of Way.

Carried

Res 2022-050 Motion by Councillor Brinson to revise the Municipal Policy 1.25 Piers, Wharves,

Docks, Moring, and Boatlifts to reflect the following:

- To add in the application of the Shoreline Management Plan doc application form
with the following updates to have checkboxes for the Temporary Field Agreement
(TFA) with Alberta Environment, proof of insurance must be provided, and have a
signature line for the semi-front property owner to sign off for the back lot
applicant.

Administration will bring back the revised policy and fee structure to Council for

approval by the next Regular Council Meeting.

Carried

8.3 Walkways by 5 Bayview Compensation Request

Res 2022-051 Motion by Councillor Brinson to deny the compensation request from 5 Bayview street
property owner’s use of MR Land, and send a letter advising that the property owner
can build their fence as long as the fence stays within the surveyed property of 5
Bayview, and does not encroach onto the municipal reserve.

Carried

Council moving back to 8.2
Council moving back to 8.4

8.4 Admin website report

Res 2022-052 Motion by Mayor Hiller to accept for information.

Carried
8.5 Admin social media report
Res 2022-053 Motion by Mayor Hiller accept as information.
Carried
8.6 100™ Anniversary of Rochon Sands, 2022
Res 2022-054 Motion by Mayor Hiller to accept as information.
Carried
Summer Village of Rochon Sands Council Meeting Minutes March 8, 2022 pg. 3

04/08/2022 Page 5 of 77



8.7 Administration Task List

Res 2022-055 Motion by Councillor Byer that administration creates an ongoing day-to-day action
list to be reviewed at every council meeting.

Carried

8.8 Personnel Policy

Res 2022-056 Motion by Mayor Hiller to accept the Personnel Policy as information and put it on the
day-to-day action list.

Carried

9. Council Committee Reports
Byer — A resident inquired about making a list of Provincial Park’s dilapidated
equipment such as signs and benches.
- Water for life resolution
- Septic hauling with the Lacombe County and at the time when he spoke to
Lacombe County, there were no restrictions. Now there are restrictions.
- Attended water treatment meeting and CAQO performance meeting.
Blaine — attended Sewer Septic and CAO performance meeting

Res 2022-057 Motion Mayor Hiller by to accept as the Council Committee Reports as information.

Carried

10. CAO Report (Written Report)

10.1. CAO Written Report

10.2. Call log report February to March 4/22

10.3. BLIDP Meeting Alberta Environment Docks and Mooring Summary Notes
10.4. Mediation Cost Breakdown

Res 2022-058 Motion Mayor Hiller by to accept CAO reports as information.
Carried

11. Information/Reports

11.1.  Municipal Response Buffalo Lake Naturalist Letter

11.2.  Municipal Response Letter to Minister of Environment Re: Flood Protection Project
11.3.  Stettler County Closure of County Lagoons to Summer Villages Letter Mar 3/22
11.4.  Alberta Municipal Water/Wastewater Guidelines

11.5. Local Government Education Meeting Minutes Feb 16/22

11.6. BLIDP Steering Committee Meeting Minutes Feb 18/22

11.7. National Police Federation Letter re. Government consultations Feb 9/22

11.8.  Letter from Deputy Minister Bev Yee, Environment and Parks Mar 3/2022

11.9.  Provincial Ministerial Letter regarding Budget 2022

Res 2022-059 Motion by Mayor Hiller to set up a meeting with the Summer Village of White Sands to
discuss the County of Stettler lagoon letter. Administration will also send a letter to the
Alberta Water/Wastewater grant inquiring about options for help and inquire if the
Summer Village of White Sands will partner on the letter prior to sending.

Carried
Res 2022-060 Motion by Councillor Byer to accept the information and reports as information.

Carried

12. In-Camera - Personnel, (s.17 of FOIP) 9:01 pm

Summer Village of Rochon Sands Council Meeting Minutes March 8, 2022 pg. 4
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Res 2022-061 Motion by Mayor Hiller to go in camera at 9:01 pm.

Carried
Res 2022-062 Motion by Mayor Hiller to come out of camera at 9:05 pm.

Carried
Res 2022-063 Motion by Mayor Hiller to accept the resignation letter from the CAO.

Carried
13. Next Regular Meeting Date — April 12, 2022

Carried
14. Adjournment
Res 2022-064 Motion by Mayor Hiller to adjourn meeting @ 9:08 pm.

Carried

Mayor
Administrator

Summer Village of Rochon Sands Council Meeting Minutes March 8, 2022 pg. 5
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SUMMER VILLAGE OF ROCHON SANDS

Request for Decision (RFD)

Meeting: Regular Council

Meeting Date: April 8, 2022

Originated by: Erin Weinzierl, PP Office Manager and Admin Support

Title: Online Reservations for Rochon Sands PP Further Investigation

Agenda Item Number:

BACKGROUND/PROPOSAL:

As to the March 8™ meeting, Council made the resolution:
Res 2022-046 Motion by Deputy Mayor Brinson to accept as information and allow
Administration more time to investigate the IT company out of Calgary
campground software and bring back all options for the next meeting.

DISCUSSION/OPTION/BENEFITS/DISADVANTAGES:

A company from Calgary, Digital Adrenaline, offered that they can make an online reservation system
that we can also put on the websites where our campers frequent (AB Parks and the municipal
website). Itis not as flashy as Campspot, but it gets what | need done. Historically the campground
software has used Paypal as a payment type, but Kevin Anderson (who | have been in contact with)
can code it to what we need. Moneris Gateway is a way for campers to securely check out with their
reservation, which will be integrated into our system.

Fees for this program is:

- Digital Adrenaline
O S$250 + GST annually
O S$200 + GST with initial set up and configuration
- Moneris Gateway
0 S55/mo + GST plus transaction
0 Credit Card fees: they will honour our current rate that we have for the wireless
machine since they are at a lower rate than if we were new to the company.
0 One time set-up fee of $250

Initially, the start-up costs with going with Digital Adrenaline are higher $450 + GST. Our monthly fees
with Moneris will go up $55/mo (credit card fees won’t change), and we have an annual subscription
to the program for $200/year.
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When comparing Campspot and Digital Adrenaline, | find that Digital Adrenaline is more cost-saving
because we are not losing that $4 from each online reservation, plus a new system to use. Yes,
Campspot has a better interface on how it looks, which may be more appealing to campers to reserve,

but | feel we don’t need the looks. | just need the program to report and record transactions to make
it easier for the camper and staff working at the office.

RECOMMENDED ACTION:

1. Council to approve proceeding to hire Digital Adrenaline to complete the process of having an
online reservation system for the Rochon Sands Provincial Park for the remaining season of
2022, which is to be re-reviewed at the end of the 2022 season to Council.

2. Motion to approve $1500 funding for the installation of the online reservation software to
come from Provincial Campground reserves.

Reviewed by: CAO: Melissa Beebe
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SUMMER VILLAGE OF ROCHON SANDS
MUNICIPAL POLICY

Category:

Title:

Date Approved:

Date Reviewed/

Purpose:

Statement:

General:

Parameters:

AD 1.25 Administration
Piers, Wharves, Docks, Moorings and Boatlifts
June 9, 2020, Council Meeting

April 13,2022 Resolution:

This Council Policy is enacted to complement the Alberta Government
Disturbance Standard for Temporary Seasonal Docks for Recreation Purposes
(Disturbance Standard) (2021). This is also recognizing the ownership of the
“Bed and Shore” of Buffalo Lake is Crown Land and under the control of
Alberta Environment to regulate the placement of structures.

The Summer Village of Rochon Sands has no legal right to control the
placement of docks, wharves, piers, buoys or moorings, or other structures in or
on the bed and shore of Buffalo Lake. The Summer Village must support the
Buffalo Lake Integrated Shoreline Management Plan (BLISMP 2011) and
Provincial Management Right of Way (ROW) Lands plans and regulations under
Alberta Environment Standards.

Under Alberta Environment regulations of seasonal private dock, owners will be
regulated by the Disturbance Standards. This allows all waterfront and semi-
waterfront landowners to place docks under the Disturbance Standards and does
not need additional permission from Alberta Environment or The Summer
Village of Rochon Sands. Backlot owners or non-resident owners will need
permission from the Summer Village of Rochon Sands as the semi-front owner
to obtain a Temporary Field Authorization owner to place a dock. To ensure
consistent policy is implemented by Administration, Municipal Council needs to
provide an owner approval policy for applications to Alberta Environment for a
TFA within the boundaries of the Summer Village of Rochon Sands, for
Administration to provide consent to the backlot/non-resident as part of the TFA
process.

Council recognizes that the municipality is the semi-waterfront owner and
recognizes properties in close proximity as attached in the Application Map will
retain the right of first refusal of non-residents placing docks in front of adjacent
properties highlighted in the Application. The Summer Village will not approve
an application without written consent from the adjacent property owner, as
outlined in the application and receiving the fee payment for said application.

1
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Policy Administration is directed to grant permission to owners including backlot
owners or non-residents of the Summer Village of Rochon Sands to obtain a
Temporary Field Authorization from Alberta Environment to place seasonal
docks with permission from the semi-waterfront property owner, which is the
Summer Village and requires written consent from the property owner affected
by the placement of a dock or mooring that is in front of the land parcel. All
submissions to the Summer Village of Rochon Sands must be completed in the
form prescribed in this policy.

2
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Summer Village of Rochon Sands

Application Guide
For
Piers/Docks and Boat Lifts

Sharing Our Shoreline

The Summer Village of Rochon Sands
#1 Hall Street
Rochon Sands AB TOC 3B0
Phone 403-742-4717 Fax 403-742-4771
e-mail: info@rochonsands.net

3
%é%{zﬁ?ﬁarves, Docks, Moorings and Boatlifts for the Summer Village of Rochon Sands, 2022 Page 12 of 77


mailto:info@rochonsands.net

Application Guide Checklist

Before returning your application, the following must be included otherwise your
application will not be processed.

[0 Name of property owner & description of the project site

[0 Complete mailing address of the property owner

[0 Complete legal land description of the project owner (Lot, Block, Plan)
0 Plot or survey plan with project shown & adjacent landowners

[0 Map or chart with arrow to show location of project

O Plan view of the project (with dimensions)

[0 Side view of the project (with dimensions)

0 An Application/Processing Fee of $10.00

4
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Application Form

Piers/Dock and/or Boatlift Owner Information

Name of Owner/Applicant

Mailing Address

Street Address (if different than above)

City/Town Province Postal Code
Telephone No. Cell Phone No. Email

Legal Land Description

Lot Block Plan

If the placement of the pier/dock/boat lift is not the same as above, please provide physical address or Lot, Block, and Plan.

Address:

Lot

Block

Plan

Description of Pier/Dock and/or Boatlift

Is the Pier/Dock and Boatlift Permanent or Temporary

Status of the Pier/Dock and Boatlift (Circle appropriate)
New__ Existing__ Addition__ Repair__

Proposed Start Date (DD/MM/YYYY)

Proposed End Date (DD/MM/YYYY)

What to Send with the Application

Attach the following documentation/information:

O

placement of a dock or mooring structure.

If you are NOT a semi-waterfront owner, please submit your written permission and signature from the land parcel owner affected by the

Temporary Field Agreement (TFA) (https://www.alberta.ca/assets/documents/aep-application-for-dock-authorizations-application-form.pdf)

Proof of insurance

Site Location - Obtain a map or topographic chart of your area. Please include enough details to simplify the location of the proposed project.

Plot Plan -One (1) copy of your plot or survey plan, showing adjacent property owners (include names), with the location of the proposed work

clearly indicated.

O
O
D Detailed Pier/Dock and Boatlift description
O
O
O

Plan View - The plan view shows the proposed project as if you were looking straight down on it from above. Provide these drawings, to scale or
dimensioned, containing sufficient detail to clearly show your proposed project, including:
- Any existing works adjacent, such as docks, slipways, breakwaters, etc.;

- Existing shorelines;

- Dimensions (length, width, etc.) of the project all dimensions should be from the ordinary high water mark;
- Average water depth around the project;

- Scale of drawing.
- North arrow.

Other Information:

. If any information is missing, your application may be delayed; therefore, please ensure that your application, plans, etc. are

complete.

. Please be advised that it is recommended that applications for approval be made well in advance
of the anticipated start-up date.

Provide a proposed construction schedule, advising when you plan on starting the project.
Include with your Application a $10.00 Application/Processing Fee

By signing this application the Applicant shall at all times indemnify and save harmless The Summer Village of Rochon Sands, its officers, directors,
employees, and agents from and against any and all liabilities, claims, demands, losses, costs, charges, expenses

Date Name

Signature

5
%é%{za?ﬁarves, Docks, Moorings and Boatlifts for the Summer Village of Rochon Sands, 2022 Page 14 of 77



https://www.alberta.ca/assets/documents/aep-application-for-dock-authorizations-application-form.pdf

SUMMER VILLAGE OF ROCHON SANDS
MUNICIPAL POLICY

Category: AD 1.29 Administration

Title: Human Resources

Date Approved: April 12, 2022 Resolution:

Date Amended: Resolution:
POLICY STATEMENT

To create, provide and maintain an equitable, positive, safe, and rewarding work environment
for all employees.

PURPOSE
1. To promote and maintain a harmonious and co-operative relationship between the Summer

Village and Employees.

To document personnel practices and policies of the Summer Village.

3. To ensure there is a clear understanding of the terms, conditions, and requirements
governingemployment with the Summer Village.

4. To provide for the safety and welfare of the Employees, the economy of operation, protection of
the property, and welfare of the public and the Summer Village.

5. To provide a fair and effective system of personnel administration.

6. To assist the Summer Village in providing quality service to the ratepayers and residents of the
Summer Village.

N

DEFINITION

1. Permanent Full-time: an employee who has been hired for an ongoing position, working full-time
hours where there is no defined end date of employment.

2. Casual: an employee who has been hired for a pre-determined period of time not exceeding
twelve (12) months, working full-time hours.

3. Seasonal: an employee who has been hired as a non-permanent Seasonal nature for between
three (3) and eleven (11) months, working full-time hours.

4. Part-time: an employee who has been hired for an ongoing position, working less than thirty (<30)
hours/week.

5. Full-time Hours: a position requiring regularly scheduled hours of work at 35 to 40 hours per week,
depending on the position.

PRINCIPLES

2.1 Employee/Contractor Hiring
1. Council shall manage and conduct the hiring process for the position of Chief Administrative
Officer (CAO).
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2. The CAO is responsible for recruitment and hiring of all Employees and contractors that report to
the CAO and termination of all employees and contractors.

3. Department Managers are responsible for recruitment and hiring of their department Employees
with the CAO endorsement.

4. Equal opportunity for employment will be provided to all qualified candidates.

5. Job offers shall be contingent on the applicant’s agreement to the offer, acknowledgment ofthe
Summer Village policies, successful reference, and background checks, and any other conditions
applicable to the position that are required of the Employee. (i.e. criminal record check, driver’s
abstract). Relatives of Employees or Council may be considered for employment with the Summer
Village provided they:

e have made application for employment through the regular process;

e have been considered in accordance with established employment policies and
procedures;

e possess the necessary qualifications;

e are considered to be the most suitable candidate;

e are not supervised by, or work directly with, their immediate family member (spouse,
parents and grandparents, children and grandchildren, brothers and sisters, mother in
law and father in law, brothers in law and sisters in law, daughters in law and sons in law,
adopted, half, and step members).

6. All documentation required for a new Employee must be completed and submitted prior to the
Employee beginning employment.

7. Offer letters will include any terms and conditions of employment.

2.2 Orientation
1. Employee orientation will be provided, and will include a review of Summer Village policies,
rules and regulations, and other job-specific information designed to assist the Employee in their
duties.
2. Adolescent and young workers (18 and under) will be provided with further orientation if
required as per Alberta Employment Standards Code.

2.3 Probationary Period

1. Anew Employee will be on a Probationary Period of six (6) months. This period and any
extensionsshould be referred to as the “Probationary Period”.

2. The Summer Village, without notice or payment in lieu of notice, may terminate employment
during the Probationary Period.

3. An Employee who is promoted or is selected for employment via an internal transfer may serve a
six (6) month Probationary Period before appointment is made permanent at the discretion of
the CAO. In the event, the Employee is not successful in the new position after the Probationary
Period, and their old position has been filled, the Employee may be terminated by way of
reasonable notice or payment in lieu thereof as required by law.

4. The CAO may extend the Probationary Period an additional three (3) months if warranted or required.

2.4 Performance Management
1. The Summer Village is committed to continuous Employee performance management and
development.
2. All Employees and Department Managers may be subject to annual performance reviews at the
discretion of the CAO.
3. Ongoing Employee performance reviews are based on a calendar year of January 1 to December
31.
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2.5 Ending Employment

E
1.

Termination of employment may take place upon the initiation of either the Summer Village or
the Employee.

Termination by the Summer Village of Employee will be consistent with the Alberta Employment
Standards Code.

2.6 Personnel Record Documentation

1.

Individual personnel files shall be established on all Employees and kept up to date and
maintained by the CAO or designate as part of the payroll records. Personnel files shall be
reviewed every year to ensure up-to-date information and records are on file (i.e. certification,
tax forms, etc.).

An Employee’s file shall be established at the date of employment and permanently retained by
the Summer Village as per the Summer Village retention policy. Each Employee’s individual
personnel file shall contain all pertinent documents relating to the Employee’s status and job
performance.

Employees have access to their own personnel files, except for confidential referenceletters. It is
the responsibility of the Summer Village to ensure that personnel records contain all current
Employee development information.

No Employee other than the CAO or Department Manager of the Employee shall be permitted to
examine any personnel file other than their own.

Any release of information will be provided only with the expressed written consent of the
Employee and in compliance with the Alberta Freedom of Information and Privacy Act.

2.7 Discipline

1.

When deemed necessary to warn an employee in a manner indicating that suspension or
dismissal may follow, the employer shall give such warning in writing to the employee. The
employee shall acknowledge receipt of the warning as a matter of record before it is placed in the
personnel file. In consultation with the CAO and depending on the severity of the violation, the
discipline process may start at Step 2, 3 or 4. A legal opinion may be necessary to determine with
or without cause. Past written or other disciplinary notices shall be removed from the
employee’s personnel file after a period of twenty-four (24) months.

Discipline process:

Step1- Verbal Warning — 1st time

Step 2 - Written Warning — 2nd time
Step 3 - Two-day Suspension — 3rd time
Step 4 - Dismissal — 4th time

2.8 General Holidays

1. Allemployees who have been employed by the Village shall qualify for holiday pay. Council recognizes
the following as paid holidays for qualifying employees:

e New Year’s Day
e  Family Day

e Good Friday

e Easter Monday
e Victoria Day
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e (Canada Day
e August Civic Holiday
e Labour Day
e Thanksgiving Day
e Remembrance Day
e Christmas Day
e Boxing Day
e Christmas Floater Day (designed for five consecutive days off at Christmas)
2. Holidays Falling on Saturday or Sundays
e When a paid holiday falls on a Saturday or Sunday, the following Monday shall be
observed in lieu of the paid holiday. When paid holidays fall on a Saturday and a Sunday
the following Monday and Tuesday shall be observed in lieu of these paid holidays. The
above may be changed by mutual agreement between the employees and the Employer.
3. Christmas Floater Day Defined
e Annually for the Christmas holidays, all employees will be given one extra day off with
pay, so that there are 5 consecutive days off for the Christmas holiday break between
December 25, 26, and the weekend days.

2.9 Employee Benefits:
1. Sick Days
e Sick Days follow the current legislation and will pertain to employees that at Permanent
Full-Time, Full-Time Hours, and Part-Time.
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SUMMER VILLAGE OF ROCHON SANDS

Request for Decision (RFD)

Meeting: Regular Council

Meeting Date: April 12, 2022

Originated by: Melissa Beebe, Chief Administrative Officer
Title: EV Charging Stations Funding

Agenda Item Number:

BACKGROUND/PROPOSAL:

At the February 8, 2022 meeting, council made resolution proceed with next steps required for
application process by determining location considerations, the type of charger level, signage,
connectors and have administration hire a certified electrician to proceed to secure itemized quotes for
the purchase and installation of each charging station

DISCUSSION/OPTION/BENEFITS/DISADVANTAGES:

Van Electric reviewed the EV Charging Stations Level 2, medium charging, 0-80% within 5-7 hrs, requires
240 volts or 40amp, funded (allows for overnight or day use activities).

There are two options being presented for consideration, prior to making the application is attached.

Summary of Municipal responsibility as follows:

e Maintenance annually

e Network service operation annual fee has been reviewed with a company located in BC that
would provide the service for $20 dollars a month and council would need to decide the rate
based on power costs and fee costs to recoup when being used. The network operator for the
municipality will monitor and provide the reports, payments etc. to the municipality to offset
the municipal cost.

e Municipalities must own and operate by providing the electricity 24/7

e Must be on a municipally owned site, at which both options are on municipal land

e Signage, equipment, barriers, etc., due to the weather conditions it would be more feasible to
have a unit built that is like the defibrillator storage box.

e Internet or wireless connection annually, Option 2 would require internet connection that could
be set up at a monthly cost of $50 to $100. Option 1 would be going off of the hall/municipal
office, no additional cost.

e The average fee for use is $1.50 — $2.00. That is the average fee cost that includes all the tariffs,
delivery fees, etc. The municipal council will decide the charging fee cost and provide to the
Network service provider.
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The municipality can use any certified electrician contractor for the installation of the equipment or can
look for a turnkey option contractor to provide the equipment and do the installation. Costs can be
reimbursed up to the fundable components maximum of $10,000 per connector including the pedestal.

Application review will look at size of community and requested level of charging station requested.
Town Stettler has two charging stations at a level 2.

COSTS/SOURCE OF FUNDING (if applicable):

e Costs to covered by MCAC grant eligible costs up $10,000 per charging unit. 2 units
would be $10,000 of eligible project costs under the grant that was presented February
8 Council Package.

RECOMMENDED ACTION:

1. Council to approve option location and authorize proceeding with grant application and
installation

Reviewed by: CAO: Melissa Beebe
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QUOTE

DATE: April 2, 2022
Bryce VanLanduyt
403-741-9510 JOB: EV Charging Station

Issued To:
Summer Village of Rochon Sands

Includes:

e 2 level two medium chargers with available funding of $10,000 per charger

e Location Option #1 - power and internet will be used from the Hall. It is suggested to place the charger by the Tennis Court
light pole in order to avoid interference with parking availability during Hall events and still allow for consistent access to
the garbage bins. Location Option #2 - power to be used from the marina, with the charger placed by the Pike Monument.
This location does not have internet access, but there may be a possibility of a private agreement with a homeowner or
installing a public wifi hotspot.

e This quote includes signs and barriers as needed, pad for charger, trenching, cable, and material for power and data,
hypercharge pedestal dual charge (including a 3-year warranty and pre-paid management plan to utilize grant funding).

Total: $20,000

For any questions or concerns relating to this quote, please feel free to contact Bryce VanLanduyt at 403-741-9510
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4/8/22, 4:46 PM Rochon Sands - Google Maps

Rochon Sands EV Charging Station Option 1
O

Imagery ©2022 CNES / Airbus, County of Stettler, Maxar Technologies, Map data ©2022 10 m
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SUMMER VILLAGE OF ROCHON SANDS

Request for Decision (RFD)

Meeting: Regular Council

Meeting Date: April 12, 2022

Originated by: Melissa Beebe, Chief Administrative Officer
Title: Beach Street East Water Issues

Agenda Item Number:

BACKGROUND/PROPOSAL:

At the February 8, 2022 regular meeting council made resolution to send letter to property advising of
the issues.

DISCUSSION/OPTION/BENEFITS/DISADVANTAGES:

Administration did receive a response from the property owner that was circulated to council, on March
17 outlining as follows:

I spoke to my neighbour, on October 13 when he contacted me about my RO

discharge water which he claimed was being directed onto his property. I indicated to him
that it was going straight down on my property and he said he would let me know the next
time he was out and we could look at it together. I agreed that that would be a good idea. I
told him at that time, that I felt my RO discharge amount was higher than it had been in the
past so I was going to have my well shocked and see if that helped, and if not, I would have
the water treatment company come out and have a look at it to see how we could reduce the
discharge water. He also indicated during that conversation, that he may have to build a
retaining wall, which is what we had to do on the East side of our property to stop earth and
drainage from our neighbour's property to the East onto our property.

I had my well shocked November 25" I did not feel this had made much difference, so I had
the water treatment company come out in February to refurbish my system. I have noticed a
distinct reduction in the discharging water now, so I am hoping this will help the situation,
but it will be hard to tell until the ice and snow have melted in the spring.

As my family has had this property since [ was 4 years old, 60 years ago long before our
house was built, I can tell you that the road in front of about 4 properties along Beach Street
East has often been wet in the summer. Tt has always been said that there is a natural spring
under the hill. So there could still be water on the road. I do however understand that my RO
system was not helping this situation.
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At this time, I do not plan on doing anything else as I am hoping I have solved most of the
problem. The water coming out of my well "untreated" is safe to drink so I would doubt
even if it is more concentrated that it is a concern, however if this is not acceptable then feel
free to report the situation to Alberta Environment and I will wait for the completion of their
investigation to see if the RO water is a "deleterious substance".

Administration did meet with the other property owner in regards to his concerns and provided him a
copy of the letters, noting that some of his concerns would between the property owners and if he
wished to proceed with legal it was up him as property owner. The Development permit was issued
based on meeting the Land Use bylaw and the design plan had to meet the bylaw. His concerns were as
follows:

..He believes most of the water causing an issue is seeping under Bay View Street from the slough on the
south side of the street.

..He believes this water could cause soil slumping and cause the original cottage to shift, potentially
causing damage to other buildings, as he believes the soil removal for the construction of the new
building has made the old building unstable.

..He believes water from weeping tile from the property to the west has flowed over their septic
system, causing it to freeze.

..He is concerned the retaining wall. construction on the property to the west is inadequate and poorly
sited.

..He believes the sitings of the buildings on the property to the west are inappropriate.
..He believes the old cottage on the neighboring property is improperly encroaching on his lot.

..He believes the deck on the front of the new cottage will be encroaching too close to the front setback
of the property and will not be properly, securely built.

..He is concerned about parking on the adjacent lot to the west, since he believes it has the potential to
be turned into a B&B.

..He also wanted to be sure his current address which he believes he submitted to the Village is used for
all future correspondence.

| have further received correspondence from the property owner advising the following:

| am the sole occupant of the residence at 49 Bayview Street. The title is in James Lockhart and Laurel
Lockhart but Jim has not been residing here since 2012. | am taking care of the property and paying all
the expenses for it. | understand that Jim has lodged complaints against my neighbor, Mark Macleod, at
47 Bayview Street. | believe he was under the impression that Mark has filed the numerous complaints
about my water system. | am aware that Mark initially inquired about it when they applied for their
building permit, which | understand. After | inquired about the “numerous complaints” mentioned in
the letter | received, | found out that they were from the village maintenance department, not my
neighbor. Any issues | have had, | have talked to Mark directly and we have had no problems. | feel as
Jim is not living here, and he is not being affected in any way by my neighbor, no action should be taken
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against the Macleods. If | have any issues in the future, | would certainly discuss it with my neighbors
first, before resorting to involving the Village of Rochon Sands.

Please forward any future correspondence regarding this property at 49 Bayview Street/20 Beach Street
to me at the current address listed. If | feel Jim will be involved in any way, | will forward it on to him.

Administration has dealt with the issue and require council direction on the next steps.

COSTS/SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

1. Council to advise on next steps through resolution or accept as information.

Reviewed by: CAO: Melissa Beebe
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SUMMER VILLAGE OF ROCHON SANDS

Page 1 of 2
Cheque Listing For Council 2022-Apr-8
5:18:23PM
Cheque Invoice Cheque
Cheque# Date Vendor Name Invoice # Invoice Description Amount  Amount
202270053  2022-03-07 APEX PAYMENT 341.77
18 NATUARL GAS 341.77
202270054  2022-03-07 DIRECT ENERGY , 770001455755 PAYMENT 159.63
13 BUILDING POWER 159.63
202270055 2022-03-07 DIRECT ENERGY , 770001455987 PAYMENT 150.93
11 BUILDING POWER 150.93
202270056  2022-03-07 DIRECT ENERGY , 770001456209 PAYMENT 276.91
12 PROV PARK POWER 276.91
202270057 2022-03-07 DIRECT ENERGY , 770001779105 PAYMENT 133.93
12 MARINA POWER 133.93
202270058 2022-03-07 DIRECT ENERGY , 770001779345 PAYMENT 1,256.32
11 LIGHTS 1,256.32
202270059 2022-03-07 SYBAN SYSTEMS PAYMENT 103.95
5440-23022022  INTERNET AT OFFICE 103.95
202270060 2022-03-07 TELUS COMMUNICATION PAYMENT 117.57
25 PHONE 117.57
202270061 2022-03-08 BEEBE, MELISSA PAYMENT 98.21
3 MELISSA'S TRAVEL FEB 98.21
202270062 2022-03-08 CANADA REVENUE AGENCY PAYMENT 2,588.12
20 PP2 PR LIABILITIES 2,588.12
202270063 2022-03-08 EVERETT, CLIFF PAYMENT 495.00
5 SNOW REMOVAL 495.00
202270064 2022-03-08 FIVE STAR VENTURES PAYMENT 44.00
237221 MISSED PAYMENT 2.00
24055 CARDBOARD DUMP FEE 42.00
202270065 2022-03-08 MUNICIPAL PROPERTY CONSULTANTS (2009) LTD. PAYMENT 263.91
2684 CAMALOT CHARGES 263.91
202270066 2022-03-08 UPTOWN OFFICE SUPPLY PAYMENT 113.68
3210 OFFICE SUPPLIES 113.68
202270067 2022-03-08 WSP CANADA INC. PAYMENT 3,444.00
1084567 TRAIL PLANS 3,444.00
202270068 2022-03-14 RBC VISA PAYMENT 579.06
76 EMAIL/WEB HOSTING 13.64
77 ZOOM MEETINGS 21.00
78 ANITIVIRUS 188.97
79 ADOBE SUBSCRIPTION 17.84
80 LATE FEE ON LEASE AGREEMENRT 12.00
81 LEASE OF POSTAGE MACHINE 70.56
82 HYDRAULIC FLUID FOR SANDER 140.60
83 MICROSOFT 365 FAMILY 114.45
202270069 2022-03-23 DIRECT ENERGY , 770001455755 PAYMENT 172.34
14 POWER 172.34
202270070  2022-03-23 DIRECT ENERGY , 770001455987 PAYMENT 162.85
12 POWER 162.85
202270071  2022-03-23 DIRECT ENERGY , 770001456209 PAYMENT 301.60
13 POWER 301.60
202270072  2022-03-23 DIRECT ENERGY , 770001779105 PAYMENT 148.40
14 POWER 148.40
202270073  2022-03-23 DIRECT ENERGY , 770001779345 PAYMENT 1,327.79
12 POWER 1,327.79
202270074  2022-03-23 TELUS MOBILITY PAYMENT 90.67
9 FEB 2022 90.67
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SUMMER VILLAGE OF ROCHON SANDS

Page 2 of 2
Cheque Listing For Council 2022-Apr-8
5:18:23PM
Cheque Invoice Cheque
Cheque# Date Vendor Name Invoice # Invoice Description Amount  Amount
202270075 2022-03-23 UNITED FARMERS OF ALBERTA PAYMENT 132.58
113785334 FUEL 132.58
202270078 2022-03-30 BEEBE, MELISSA PAYMENT 57.65
4 MARCH MILEAGE 57.65
202270079  2022-03-30 CANADA REVENUE AGENCY PAYMENT 3,081.59
22 LATE REMITTING PENALTY 2022 251.39
23 MARCH PP4 PR LIABILITIES 2,830.20
202270080 2022-03-30 COUNTY OF STETTLER HOUSING AUTHORITY PAYMENT 14,443.00
2022-REQ04 SENIOR HOUSING Q1 AND Q2 14,443.00
202270081 2022-03-30 Government of Alberta, c/o Alberta Justice & Solic PAYMENT 5,325.00
1800027126 ENHANCED POLICING 5,325.00
202270082 2022-03-30 LONGHURST CONSULTING PAYMENT 635.25
193693 LEXMARK MAGENTA TONER 635.25
202270083 2022-03-30 PARKLAND REGIONAL LIBRARY PAYMENT 188.53
220198 Q2 REQ 188.53
202270084 2022-03-30 ROCHON SANDS HALL AND RECREATION PAYMENT 2,886.08
7 OFFICE SHARE OF 2,886.08
202270085 2022-03-30 TAIT, LAURIE PAYMENT 78.89
1 50% AUDIT BINDERS 78.89
202270086 2022-03-30 WORKER'S COMPENSATION BOARD - ALBERTA PAYMENT 1,489.69
25453256 2022 WCB PREMIUMS 1,489.69
202270087 2022-03-30 WSP CANADA INC. PAYMENT 3,118.50
1093537 SERVICES FEB 13-MARCH12, 2022 3,118.50
Total 43,807.40
*** End of Report ***
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SUMMER VILLAGE OF ROCHON SANDS
BANK RECONCILIATION

31-Mar-22
Net Balance at End of Previous Month
ADD: General Receipts
Interest Earned
Investments Matured
SUBTOTAL
LESS: General Disbursements
Alberta School Foundation
Investments
Returned Cheques
Bank and Credit Card Fees
SUBTOTAL

NET BALANCE AT END OF CURRENT MONTH - GENERAL

Balance at End of Month - Bank
ADD: Outstanding Deposits
LESS: Outstanding Cheques

NET BALANCE AT END OF CURRENT MONTH - GENERAL

INVESTMENTS:

RBC Reserve Account

RBC Investment GIC#1 Maturing Dec 9, 2022 @ 0.6%
RBC Investment GIC#2 Maturing Dec 9, 2022 @ 0.6%

SUBTOTAL

TOTAL CASH ON HAND AND ON DEPOSIT

428,228.39

40,750.62
0.00
0.00

468,979.01
43,807.40
39,993.44

0.00

0.00
1,095.25
84,896.09

384,082.92

416,873.77
0.00
32,790.85

—_—

384,082.92

35,804.72
203,424.71
150,832.75

390,062.18

774,145.10

MAYOR CHIEF ADMINISTRATIVE OFFICER
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SUMMER VILLAGE OF ROCHON SANDS

Page 1 of 1

SUMMER VILLAGE OF 2022-Apr-7
%S’m STATEMENT OF REVENUE AND EXPENDITURES 11:39:10AM
For the month of March
General Description 2022 Budget 2022 Actual 2022 %
Ledger Variance
* General Administration (15,946.00) 0.00 0.00
* Protective Services 0.00 0.00 0.00
* Transporation 0.00 0.00 0.00
* Planning & Development (4,850.00) (2,939.66) 60.61
* Recreation & Parks (5,900.00) 0.00 0.00
* Provincial Parks (207,900.00) (29,968.55) 14.41
* Taxes & Penalties (402,775.68) 0.00 0.00
* Other Revenue 0.00 (17.65) 0.00
**  TOTAL REVENUE (637,371.68) (32,925.86) 5.17
* Council & Legislative 10,000.00 129.00 1.29
* General Administration 118,100.00 31,368.22 26.56
* Policing 8,000.00 5,325.00 66.56
* Fire Fighting & Preventive 20,000.00 0.00 0.00
* Disaster Services 8,000.00 0.00 0.00
* Bylaw Enforcement 100.00 0.00 0.00
* Transportation 58,940.00 8,671.83 14.71
* Water Department 9,500.00 0.00 0.00
* Landfill & Recycling 11,400.00 160.00 1.40
* Planning & Development 14,500.00 7,433.94 51.27
* Parks & Recreation 4,150.00 2,277.01 54.87
* Provincial Parks 159,950.00 5,554.96 3.47
* Culture 4,550.00 359.10 7.89
* Contingency 0.00 0.00 0.00
* Requisitions 188,883.92 54,436.44 28.82
**  TOTAL EXPENSES 616,073.92 115,715.50 18.78
***  (SURPLUS)/DEFICIT-Before Amort (21,297.76) 82,789.64 (388.72)

04/08/2022

*** End of Report ***
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SUMMER VILLAGE OF ROCHON SANDS

Page 1 of 1

SUMMER VILLAGE OF 2022-Apr-7
ﬁvgtﬂd& STATEMENT OF CAPITAL REVENUE AND EXPENDITURES 11:37:56AM
For the month of March
General Description 2022 YTD 2022 YTD 2022 YTD $
Ledger Budget Actual Variance
CAPITAL REVENUE
*  TOTAL CAPITAL REVENUE 0.00 0.00 0.00
CAPITAL EXPENDITURE
6-32-00-00-00-660 Parks & Rec - Trails 0.00 6,250.00 (6,250.00)
*  TOTAL CAPITAL EXPENDITURE 0.00 6,250.00 (6,250.00)
**  SURPLUS/(DEFICIT) 0.00 6,250.00 (6,250.00)

04/08/2022

*** End of Report ***
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The Summer Village of Rochon Sands
2022 Operating Budget

Prepared by
Melissa Beebe, Chief Administrative Officer

Presented to Council April 12, 2022

The Summer Village of Rochon Sands 2022 Operating Budget Presentation to Council pg. 1
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Budget Overview:

The 2021-year end Operating Budget for Summer Village of Rochon Sands reflected the following
changes that included addressing the loss of Assessment revenue, the Municipal Policing Requisition,
increased costs in requisitions. The Pandemic Restrictions on travel for the year provided the
municipality with increased park attendance of 16% over the previous year. A list of some of the
changes that were completed during the 2021 year as follows:

1st quarter transition of New Shared CAO Contract and village office with SV of White Sands.
Assessments saw a decrease of 5% over the previous year
Municipal Policing Requisition

2021 Municipal Dock Replacement

Tennis Courts/Garbage/Security Lighting Upgrade

Sanding Truck Repair

Municipal Office Renovation, technology, and software upgrades
Campground Office Upgrade

Pandemic Restrictions

No Canada Day Grants

Provincial Campground Policy Rates increased for 2022

Office Hours moved from 2 days to 4 days a week

Bank Fee Reduction in Balance on Municipal Operating Account
Municipal Policing Requisition Payment, Year 1 term of Five years

The 2021-year end Operating Budget shows that the Municipality for the year ending maintained a
surplus overall as follows:

$28,156.78 to municipality general revenue
$84,318.62 to Provincial Parks Reserve

The RBC GIC investment account contains $354,257, which contains the following: $204,235 of MSI and
CCBC (FGT formally) $43,292.45 of unused grant funding. The 2021 MSI grant funding received was
$107,024, which covered the following projects:

Bayview Street Speed Control (speed bumps), MSI

Emergency Property Address Signs (Installation), MSI

Office Renovation, MSI

Computer Upgrades and Software, MOST

Conceptual Water Servicing Study, MSI

Conceptual Trails Plan, MSI, CBFF (Formerly Federal Gas Tax)

Campground Office Renovation, Provincial Park Reserve: $17,000, $27,916 remaining in 2020
Provincial Park Reserves.

To date as of December 31, 2021, the Reserve Account now holds an unrestricted surplus of $35,799
for future use. These funds are still unspent by a donation from the Schneider Family from 2018.
Additional funds should be realized from the Highway 835 land sales to hopefully close in 2022, with a
final value of approximately $14,000 to restricted surplus to be used as recreational funds.
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As of December 30, 2021, the General Operating Account held $319,960 (which includes the 2021
reserve surplus total of $112,474). However, these general revenue funds operate the Village until
taxes are collected in July 2022, which include the profit funds from Parks Operations in 2021. The left-
over amount is not quite equivalent to one year’s residential taxes from 2021.

The Summer Village cash position is in excellent standing with surplus funds in both accounts and
investments.

Non-Payment of Taxes

As of January 1, 2022, outstanding taxes are $17,815.00. This is considered a manageable amount as
collection rate is about 92.7% of total taxes levied. 10 properties that have outstanding taxes with two
with two being eligible for tax notification at Alberta Land Titles for 2022.

Assessments:

There were seven (7) Development Permits issued, which saw three single family dwelling units
constructed/replaced, which helped bring assessment growth more in line with 2019 assessment
growth. Assessment growth is calculated in the tax rates and lowers the overall tax rate that is applied
to all properties, as shown in the below graph.

Assessment Summary
$61,600,000.00
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$61,200,000.00
$61,000,000.00
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Residential Tax Rates:

Council has control of the amount of taxes collected in the tax year to address current and anticipated
expenses. The Summer Village has limited Non-Residential and Linear Assessment to realized tax
revenues.
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Residential Municipal Tax Rates
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Franchise Fees:
Council has historically decided not to implement franchise fees for APEX or ATCO Electric as additional
revenues for the Summer Village as both remain at 0% fees.

School Tax Requisitions:

The Summer Village of Rochon Sands will see a 1.7% increase in School Foundation Taxes in accordance
to the Alberta Government Budget 2022, which received a 1.5% increase overall in the provincial
budget.
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Provincial Education Tax
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Seniors Requisitions:
The Stettler Housing Authority has a minor increase of $6.00 in 2022.

Stettler Housing Authority Requisitions
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Staffing:

Administration is of the opinion to retain past seasonal staff and reward profitable Park Operations;
salaries will increase in the 2022 budget for the Village and Park Operational Staff. The Municipality has
maintained bringing back returning seasonal staff (3 with 2 returning), which are more time efficient
and require no additional orientation or training for operational functions. The Municipality applies
annual for the Summer Student Grants that help off set wages for the additional Staff. Additional costs
must be addressed in the Residential Taxes as this is the revenue aspect of the Summer Village other
than the revenue split received from Parks Operations.
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Provincial Park:

The provincial park operations in 2021 saw an increase of 30% over 2020 operational year. Based on
AD 1.27 Operating Profit from Provincial Parks council had an allocation of 75% profit realized for the
fiscal year to be allocated to Capital Expenditures which worked out to be $84,316.62 and remaining
25% was allocated to the municipal general revenue. The 2020 allocation saw a portion being used for
Provincial Campground Office Upgrades with $27,916 remaining. 2022 will see the Narrows
Campground washrooms receiving new roofs, which has an allocation of $6,000 from parks capital
reserves, which will not affect the overall Provincial Park Budgets. As part of the Provincial Park
agreement, any replacement of signage, benches, tables, etc. will be approved through council
resolution as required and allocated costs through the provincial park capital reserve account. Council
also approved an increase in the camping fees, which will be reflected in revenues for 2022-year end.

Provincial Campground
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e Revenue Expenses

Expenses:

2022 Operating budget reflects the increased costs in salaries, and overall operating expenses, such as:
e Inflation (Cost of Living increased by 4.8%, Energy increased by 32%, Transportation costs
increased by 10.3%

e Carbon Tax (increased April 15t to 25%, which increased 2.2 cents per litre of gas for a total of
11.05 cents per litre.)

e |nsurance

e Equipment repairs

e Municipal Policing Requisition, Year 2 increase out of five years.(noted in the 3 year Operating
budget)

Administration:

Increases for operating budget for inflationary increases for all categories. Draft budget for 2022
includes additional support for administration in part time position @ 28 hours/week. Funding
allocated for employer paid health benefits and pension plan premiums CAQ, as laid out in a shared
contract agreement between the two Summer Villages.
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Insurance:
Insurance premiums are expected to increase with the industry predicting higher premiumes.

Roads and Streets:
Salaries for PW Supervisor and Seasonal Staff are under the category of Roads and Streets. Anticipated
higher salaries for all salaried staff for 2022.

All other categories have been maintained with slight increases such as contracted services, fuel, and
equipment repairs, based on inflation and supply and demand issues. Equipment ages are starting to
demand higher maintenance costs for operations, such as Sander repair in 2021.

Water and Wastewater:

SMRWSC costs are increasing, therefore requisitions will increase as the regional water line is extended
into the Summer Village in 2022. In 2021, under the MSI Grant, WSP prepared a conceptual water
system design of the water distribution system requirements for future servicing needs of the
community. WSP Global Engineering will continue to oversee construction, general specifications, right
of way requirements, and any other aspects of the water line servicing within the Summer Village
Boundary. General engineering fees for specific projects will be eligible to be included and claimed
under either the MSI Capital Grant Funding or the Federal Gas Tax Fund. Any construction costs
regarding the water line in the Village not covered by the Shirley McLellan Water Services Commission
could be eligible for grant funding under the MSI.

MSI Grant Funding:

The MSI grant funding has seen a reduction of funding of 50% from the 2021 allocation of $107,024 to
$51,096 for 2022 and 2023. Grant funding and General Reserves are documented as part of the Five
Year Capital Plan Budget as approved.

MSI Allocations
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Recreation and Culture:
All costs are predicted to remain stable for 2022.
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Requisitions:

e Requisitions are monies collected on behalf of other organizations or levels of government by
the Summer Village and are costs calculated as expenses as part of the municipal budget for the
following:

0 Alberta School Foundation (Provincial) and Stettler Housing Authority (Seniors) are
separated rates on the tax notice and not part of the municipal tax rate.
O Municipally Shared Service agreements are part of the municipal tax rate, which are as
follows:
= Fire Service Agreements
= Stettler Regional Waste Management
= Stettler Regional Emergency Management Agency (SREMA) agreements
= Stettler County Recreation Fund
= Parkland Library
=  Shirley McClellan Water Commission (SMRWSC), Water Line
= Parkland Regional Subdivision Development Appeal Board Agency
= (Capital Regional Assessment Review Board Agency
= Parkland Community Planning and Development Agency for Planning Services
= Assessment Services Agreement

2022 Draft Operating Expenses

= Council & Legislative,
= Culture, $3,500.00 $10,000.00

= Provincial Campgrounds,

$148,718.00
= Administrative Services,
$133,650.00
= Transportation,
$64,100.00
= Recreation/Parks,
$40,069.00

= Subdivision/Developmen

t, $15,600.00 Common Office,
* SWMA & recycling, " SMWC, 59,000.00 = Protective Services, $12,350.00

$11,300.00 $31,325.00 Assessor, $7,700.00

Overall:

Deficit operating budgets are not allowed to be passed by Council. Council has recognized surplus
budgets in the past years with a healthy reserve for operations.
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1. To mitigate a tax increase Council has the option to move surplus/reserve funds to offset tax
increases and maintain current AD 1.27 Operating Profit from Provincial Parks to allocate 75%
profit realized per 2022 fiscal year to next year’s Capital Expenditures Provincial Park reserve
with remaining 25% to General Revenue, which would entail a 6% tax rate increase to cover a
$15,767 deficit. OR

2. Toincrease the tax rate by 3% or Council has the option to move surplus/reserve funds to offset
tax increase to cover the 2022 Draft Budget deficit and do a motion to allocate 60% profit
realized per 2022 fiscal year to next years Capital Expenditures Provincial Park reserve with
remaining 40% to General Revenue as per the AD1.27 Operating Profit from Provincial Parks
Policy

Example: 3% tax rate increase would change the mill rate to 4.0582, which would offset the deficit.

2022 Draft Operating Revenue

= Administration Protective Services Common Services
Planning and Development = Parks and Rec = Provincial Park
= Excess Collection Requisition = Taxes = Other

(2022 Operating Budget Spreadsheet)-Attached for review

Motions for Consideration:

e Council to approve the 2022 Draft Operating Budget amount of $676,371.77 to include a 3%
mill rate increase or transfer from reserves and approve the 2023-2025, 3-year draft operating
budget.

e Council to allocate 60% profit realized for 2022 fiscal year to next years Capital Expenditures
Provincial Park reserve with remaining 40% to general revenue as per AD 1.27 Policy.

3% Municipal Mill Rate Change over 2021 based on assessment value would be as follows:

Assessment 2021 Tax Rate | 2022 Tax Rate | Annual | Monthly

$200,000.00 $788.00 $811.64 | S23.64 $1.97
$250,000.00 $985.00 $1,014.55 | $29.55 $2.46
$300,000.00 $1,182.00 $1,217.46 | $35.46 $2.96
$350,000.00 $1,379.00 $1,420.37 | $41.37 $3.45
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$400,000.00 $1,576.00 $1,623.28 | $47.28 $3.94
$450,000.00 $1,773.00 $1,826.19 | $53.19 $4.43
$500,000.00 $1,970.00 $2,029.10 | $59.10 $4.93
$600,000.00 $2,364.00 $2,434.92 | $70.92 $5.91
$700,000.00 $2,758.00 $2,840.74 | $82.74 $6.89
$800,000.00 $3,152.00 $3,246.56 | $94.56 $7.88
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SUMMER VILLAGE OF

Rk S

SUMMER VILLAGE OF ROCHON
] 1

3 Year Operating Budget

General Description 2021 Budget 2021 Actual 2022 2023 2024 2025
Ledger Budget Budget Budget Budget
3% 3% 3%
Administration
[T [
1-12-01-00-00-590 | |Admin - Other Revenue (750.00) (45.20) (200.00) (206.00) (212.18) (218.55)
1-12-01-00-00-595 | |Admin - Bottle Donation (2,500.00) (2,973.80) (2,500.00) (2,575.00) (2,652.25) (2,731.82)
1-12-01-00-01-490 | |Admin - Tax Info/Certificate 0.00 (300.00) (50.00) (51.50) (53.05) (54.64)
1-12-01-00-01-560 | |Admin - SVWS Rent (5,000.00) (2,500.00) (2,500.00) (2,575.00) (2,652.25) (2,731.82)
1-12-01-00-01-840 | |Admin - Provincial Grant (7,696.00) (7,696.00) (7,696.00) (7,926.88) (8,164.69) (8,409.63)
1-12-99-94-00-990 Admin - Cont Fr Surplus 0.00 0.00 0.00 0.00 0.00 0.00
[T [
* Total Administration Revenue (15,946.00) (13,515.00) (12,946.00) (13,334.38) (13,734.41) (14,146.44)
Protective Services
[T [
1-25-00-00-00-560 | |Ambulance - Rent 0.00 (476.00) (480.00) (494.40) (509.23) (524.51)
[T [
* Total Protective Services Reve 0.00 (476.00) (480.00) (494.40) (509.23) (524.51)
Common Services
[T [
1-32-00-00-00-830 Trans - Federal Gas - Tax Grant 0.00 0.00 0.00 0.00 0.00 0.00
1-32-00-00-00-840 Trans - MSI Grant 0.00 0.00 0.00 0.00 0.00 0.00
1-32-00-00-00-841 Trans - BMTG Grant 0.00 0.00 0.00 0.00 0.00 0.00
1-32-00-00-00-842 | |Trans - Summer Wages Grant 0.00 (3,970.00) (3,970.00) (3,970.00) (3,970.00) (3,970.00)
[T [
* Total Common Services Revenue 0.00 (3,970.00) (3,970.00) (3,970.00) (3,970.00) (3,970.00)
Planning & Development
[T [
1-61-00-00-00-520 | |Planning & Dev - Development Permit (350.00) (1,796.19) (350.00) (350.00) (350.00) (350.00)
1-61-00-00-00-521 Planning & Dev Development Permit 0.00 0.00 0.00 0.00 0.00 0.00
1-61-00-00-00-522 Planning & Dev Other 0.00 0.00 0.00 0.00 0.00 0.00
1-61-00-00-01-520 | |Planning & Dev - Building Permit (4,500.00) (3,413.28) (3,000.00) (3,000.00) (3,000.00) (3,000.00)
1-61-00-00-05-520 | |Planning & Dev - PGE Permit 0.00 (2,845.00) (2,000.00) (2,000.00) (2,000.00) (2,000.00)
1-66-00-00-00-400 Subd Land Dev - Land Sale 0.00 (3,497.00) 0.00 0.00 0.00 0.00
[T [
* Total Planning & Dev Revenue (4,850.00) (11,551.47) (5,350.00) (5,350.00) (5,350.00) (5,350.00)
Parks & Recreation
[T [
1-72-00-00-00-830 | |Parks - Canada Day Grant (1,100.00) 0.00 (1,100.00) (1,100.00) (1,100.00) (1,100.00)
1-72-00-00-00-842 | |Parks - Summer Wages Grant (4,800.00) (5,480.00) (5,480.00) (5,480.00) (5,480.00) (5,480.00)
[T [
*  Total Parks & Recreation Reven (5,900.00) (5,480.00) (6,580.00) (6,580.00) (6,580.00) (6,580.00)
Provincial Parks
[T [
1-72-80-00-00-411 | |Prov Park - Rochon - Sani Dump Fee (500.00) (544.11) (500.00) (500.00) (500.00) (500.00)
1-72-80-00-00-490 | |Prov Park - Rochon - Ice Sales (2,800.00) (2,469.00) (2,400.00) (2,800.00) (2,800.00) (2,800.00)
1-72-80-00-00-491 | |Prov Park - Rochon - Firewood Sales (16,000.00) (23,704.80) (16,000.00) (16,000.00) (16,000.00) (16,000.00)
1-72-80-00-00-492 | |Prov Park - Rochon - Misc Sales (100.00) (235.57) (100.00) (100.00) (100.00) (100.00)
1-72-80-00-00-560 | |Prov Park - Rochon - Camping Fee (100,000.00) (105,601.77) (100,000.00) (100,000.00) (100,000.00) (100,000.00)
1-72-80-00-00-561 | |Prov Park - Rochon - Reservation Fee (12,000.00) (15,489.57) (14,000.00) (12,000.00) (12,000.00) (12,000.00)
1-72-80-00-00-562 | |Prov Park - Rochon - Group Site Fee (30,000.00) (40,400.43) (30,000.00) (30,000.00) (30,000.00) (30,000.00)
1-72-80-00-00-590 Prov Park - Rochon - Day Use Honourarium (1,500.00) (4,007.21) (1,500.00) (1,500.00) (1,500.00) (1,500.00)
1-72-80-00-00-595 Prov Park - Rochon - Bottle Donations 0.00 (1,996.00) 0.00 0.00 0.00 0.00
1-72-90-00-00-560 | |Prov Park - Narrows - Camping Fee (45,000.00) (39,043.90) (40,000.00) (45,000.00) (45,000.00) (45,000.00)
[T [
*  Total Provincial Parks Revenue (207,900.00) (233,492.36) (204,500.00) (207,900.00) (207,900.00) (207,900.00)
Excess Collection of Req
[T [
1-97-00-00-00-990 | |Excess Collection of Requisition (850.00) (253.17) (250.00) (850.00) (850.00) (850.00)
[T [
* Total Excess Collection of Req (850.00) (253.17) (250.00) (850.00) (850.00) (850.00)
Taxes
[T [
1-99-01-00-01-111 | |Taxes - Municipal (209,136.00) (242,688.24) (244,975.72) (252,324.99) (259,894.74) (267,691.58)
1-99-01-00-02-111 | |Taxes - School - Residential (158,464.00) (158,285.53) (158,463.64) (163,217.55) (168,114.08) (173,157.50)
1-99-01-00-03-111 | |Taxes - School - Non Residential (4,415.76) (1,509.24) (1,510.13) (1,555.43) (1,602.10) (1,650.16)
1-99-01-00-05-111 | |Taxes - Senior Housing (28,909.92) (28,802.83) (29,000.00) (29,870.00) (30,766.10) (31,689.08)
1-99-01-00-06-111 | |Taxes - Designated Industrial (DIP) 0.00 (25.49) (31.29) (32.23) (33.20) (34.19)
[T [
*  Total Taxes (400,925.68) (431,311.33) (433,980.78) (447,000.20) (460,410.21) (474,222.52)
Other
[T [
1-99-02-00-01-510 | |Penalties & Cost on Taxes (1,000.00) (4,860.14) (1,000.00) (1,000.00) (1,000.00) (1,000.00)
1-99-02-00-02-550 Return on Investments 0.00 (649.04) 0.00 0.00 0.00 0.00
[T [
*  Total Other Revenue (1,000.00) (5,509.18) (1,000.00) (1,000.00) (1,000.00) (1,000.00)
T T T T
1 1 [
=  TOTAL REVENUE (637,371.68) (705,558.51) (669,056.78) (686,478.98) (700,303.85) (714,543.47)
Council & Legislative
[T [
2-11-00-00-00-151 Legislative - Mayor Honorarium 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
2-11-00-00-01-151 Legislative - Council Honorarium 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
2-11-00-00-01-211 Legislative - Council Meeting 1,000.00 80.00 1,000.00 1,000.00 1,000.00 1,000.00
2-11-00-00-00-510 Legislative - Other Goods & Services 0.00 0.00 1,000.00 0.00 0.00 0.00
[T [
10,000.00 9,080.00 10,000.00 10,000.00 10,000.00

* Total Council ﬁ/{_ﬁgﬁjﬂj\igg Ex
"
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Administrative Services

2-12-01-00-00-111 Admin - Salary 54,000.00 49,464.59 54,000.00 55,620.00 57,288.60 59,007.26
2-12-01-00-00-112 Admin - Wages 12,360.00 18,603.99 29,000.00 29,870.00 30,766.10 31,689.08
2-12-01-00-00-130 Admin - Benefits 0.00 0.00 4,000.00 4,120.00 4,243.60 4,370.91
2-12-01-00-00-131 Admin - WCB Premium 840.00 1,064.37 1,200.00 1,236.00 1,273.08 1,311.27
2-12-01-00-00-200 Admin - Contracted Services 0.00 2,500.00 7,500.00 7,725.00 7,956.75 8,195.45
2-12-01-00-00-211 Admin - Travel & Subsistence 1,000.00 820.83 1,000.00 1,030.00 1,060.90 1,092.73
2-12-01-00-00-214 Admin - Association Membership 2,100.00 2,958.22 3,000.00 3,090.00 3,182.70 3,278.18
2-12-01-00-00-216 Admin - Training 500.00 1,968.75 2,000.00 2,060.00 2,121.80 2,185.45
2-12-01-00-00-225 Admin - Land Title 0.00 111.51 100.00 103.00 106.09 109.27
2-12-01-00-00-231 Admin - Accounting & Audit 10,000.00 11,800.00 10,000.00 10,300.00 10,609.00 10,927.27
2-12-01-00-00-232 Admin - Legal Fees 0.00 0.00 2,000.00 2,060.00 2,121.80 2,185.45
2-12-01-00-00-239 Admin - Computer Maintenance 10,000.00 1,855.98 3,000.00 3,090.00 3,182.70 3,278.18
2-12-01-00-00-240 Admin - IT Support 0.00 3,719.69 4,000.00 4,120.00 4,243.60 4,370.91
2-12-01-00-00-273 Admin - Web Site Maintenance 250.00 116.91 250.00 257.50 265.23 273.18
2-12-01-00-00-274 Admin - Insurance 3,000.00 2,011.86 3,000.00 3,090.00 3,182.70 3,278.18
2-12-01-00-00-510 Admin - Other Goods & Services 0.00 847.07 1,000.00 1,030.00 1,060.90 1,092.73
2-12-01-00-00-810 Admin - Bank Fees 250.00 401.39 400.00 412.00 424.36 437.09
2-12-01-00-00-811 Admin - Credit Card Fees 4,500.00 6,201.30 6,200.00 6,386.00 6,577.58 6,774.91
2-12-01-00-00-920 | |Admin - Uncollectable Accounts 5,000.00 0.00 2,000.00 2,060.00 2,121.80 2,185.45
2-12-01-00-00-991 | |Admin - Cash over/short 0.00 (70.97) 0.00 0.00 0.00 0.00
2-12-99-92-00-762 | |Admin - Contributed to Capital 0.00 6,529.45 0.00 0.00 0.00 0.00
[T [
* Total Administrative Services 103,800.00 110,904.94 133,650.00 137,659.50 141,789.29 146,042.96
Common Office
[T [
2-12-02-00-00-221 Office - Advertising 500.00 0.00 500.00 515.00 530.45 546.36
2-12-02-00-00-222 Office - Telephone 800.00 1,633.40 2,000.00 2,060.00 2,121.80 2,185.45
2-12-02-00-00-223 Office - Postage 1,500.00 773.13 850.00 875.50 901.77 928.82
2-12-02-00-00-273 Office - Internet 1,000.00 982.09 1,000.00 1,030.00 1,060.90 1,092.73
2-12-02-00-00-511 Office - Other Goods & Services 3,000.00 3,804.35 4,000.00 4,120.00 4,243.60 4,370.91
2-12-02-00-00-581 Office - Natural Gas 0.00 1,687.41 2,000.00 2,060.00 2,121.80 2,185.45
2-12-02-00-00-582 Office - Power 0.00 1,844.35 2,000.00 2,060.00 2,121.80 2,185.45
[T [
* Total Common Office Expense 6,800.00 10,724.73 12,350.00 12,720.50 13,102.12 13,495.18
Assessor
[T [
2-12-11-00-00-239 Assessor 7,500.00 7,645.03 7,700.00 7,931.00 8,168.93 8,414.00
[T [
* Total Assessor Expense 7,500.00 7,645.03 7,700.00 7,931.00 8,168.93 8,414.00
Municipal Election
[T [
2-12-12-00-00-227 | |Election 0.00 205.50 200.00 206.00 212.18 218.55
[T [
* Total Municipal Election Expen 0.00 205.50 200.00 206.00 212.18 218.55
Municipal Protective Service
[T [
2-21-00-00-00-200 Police - Enhanced Policing 8,000.00 4,872.06 5,325.00 7,000.00 10,586.00 10,586.00
2-23-00-00-00-200 Fire - Regional Agreement 20,000.00 17,137.84 20,000.00 20,000.00 20,000.00 20,000.00
2-24-00-00-00-200 Disaster - Regional Agreement 8,000.00 5,000.00 5,000.00 8,000.00 8,000.00 8,000.00
2-26-00-00-00-200 Bylaw - Enforcement 100.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00
[T [
* Total Protective Service Expen 36,100.00 27,009.90 31,325.00 36,000.00 39,586.00 39,586.00|
Transportation
[T [
2-32-00-00-00-112 Trans - Supervisor Wages 11,000.00 10,581.00 11,000.00 11,330.00 11,669.90 12,020.00
2-32-00-00-00-113 Trans - Casual Wages 1,000.00 652.41 1,000.00 1,030.00 1,060.90 1,092.73
2-32-00-00-00-116 Trans - Summer Casual 11,340.00 14,386.12 15,000.00 15,450.00 15,913.50 16,390.91
2-32-00-00-00-130 Trans - Staff Appreciation 1,000.00 886.55 900.00 927.00 954.81 983.45
2-32-00-00-00-131 Trans - WCB Premium 0.00 387.00 750.00 772.50 795.68 819.55
2-32-00-00-00-200 Trans - Contracted Services 10,000.00 3,785.15 5,000.00 5,150.00 5,304.50 5,463.64
2-32-00-00-00-254 Trans - Purchase Equip Repair 1,000.00 1,072.08 1,100.00 1,133.00 1,166.99 1,202.00
2-32-00-00-00-274 Trans - Insurance 0.00 202.19 250.00 257.50 265.23 273.18
2-32-00-00-00-510 Trans - Other Goods & Services 0.00 2,618.17 2,700.00 2,781.00 2,864.43 2,950.36
2-32-00-00-00-521 Trans - Fuel 4,000.00 5,121.66 5,500.00 5,665.00 5,834.95 6,010.00
2-32-00-00-00-529 Trans - Equip Repair Parts 1,000.00 1,218.89 1,300.00 1,339.00 1,379.17 1,420.55
2-32-01-00-00-582 Trans - Bldg Power 2,100.00 2,469.66 2,600.00 2,678.00 2,758.34 2,841.09
2-32-02-00-00-540 Trans - Street Lights 14,000.00 14,140.47 15,000.00 15,450.00 15,913.50 16,390.91
2-32-03-00-01-239 Trans - Snow Removal - Contractor 2,500.00 566.50 1,000.00 1,030.00 1,060.90 1,092.73
2-32-03-00-01-510 Trans - Snow Removal Supply 0.00 835.60 1,000.00 1,030.00 1,060.90 1,092.73
2-32-02-00-00-582 Trans - Street Lights Power 0.00 0.00 0.00 0.00 0.00 0.00
[T [
* Total Transportation Expense 58,940.00 58,923.45 64,100.00 66,023.00 68,003.69 70,043.80|
Water Supply
[T [
2-41-00-00-00-831 Water - SMRWSC Interest 3,500.00 2,750.00 3,000.00 3,500.00 3,500.00 3,500.00
2-41-00-00-00-832 Water - SMRWSC Principal 6,000.00 4,470.00 6,000.00 6,000.00 6,000.00 6,000.00
[T [
* Total Water Supply Expense 9,500.00 2,317.10 9,000.00 9,500.00 9,500.00 9,500.00
Landfill & Recycling
[T [
2-43-00-00-00-200 Landfill - SRWMA Agreement 10,000.00 9,165.00 10,000.00 10,000.00 10,000.00 10,000.00
2-43-10-00-00-239 Recycling - Contracted Services 1,400.00 1,202.50 1,300.00 1,400.00 1,400.00 1,400.00
[T [
* Total Landfill & Recycling Exp 11,400.00 10,367.50 11,300.00 11,400.00 11,400.00 11,400.00
Subdivision & Development
[T [
2-61-00-00-00-200 Plan & Dev - Contracted Services 10,000.00 3,748.75 5,000.00 5,150.00 5,304.50 5,463.64
2-61-00-00-00-201 Plan & Dev - Mediation 0.00 3,733.25 0.00 0.00 0.00 0.00
2-61-00-00-00-214 Plan & Dev - SDAB Membership 500.00 480.00 500.00 515.00 530.45 546.36
2-61-00-00-00-232 Plan & Dev - South Shore IDP 0.00 375.00 0.00 0.00 0.00 0.00
2-61-00-00-00-300 Plan & Dev - Referral Costs 4,000.00 5,477.45 5,000.00 5,150.00 5,304.50 5,463.64
2-61-00-00-01-519 Plan & Dev - Safety Code Inspect 0.00 4,065.69 4,100.00 4,223.00 4,349.69 4,480.18
2-66-00-00-00-200 Subd Land Dev - Subdivison Fees 0.00 1,801.25 1,000.00 1,030.00 1,060.90 1,092.73
[T [
* Total Subd & Dev Expense 14,500.00 19,681.39 15,600.00 16,068.00 16,550.04 17,046.54
Recreation & Parks
[T [
2-72-00-00-00-200 4!76%(%520- County Recreation Agreement 2,500.00 2,467.50 2,500.00 2,500.00 Page 4&%19?9 2,500.00
2-72-00-00-00-274 Parks & Rec - Insurance 0.00 132.47 150.00 154.50 159.14 163.91




2-72-00-00-00-510 Parks & Rec - Other Goods & Services 0.00 546.86 600.00 618.00 636.54 655.64
2-72-10-00-00-582 Parks & Rec - Golf Power 450.00 392.65 450.00 463.50 477.41 491.73
2-72-20-00-00-582 Parks & Rec - Marina - Power 0.00 0.00 0.00 0.00 0.00 0.00
2-72-30-00-00-239 Parks & Rec - Village Sq Services 1,200.00 2,675.40 1,000.00 1,030.00 1,060.90 1,092.73
2-72-30-00-00-510 Parks & Rec - Village Sqg - Sewer Pumpout 0.00 1,750.00 1,900.00 1,957.00 2,015.71 2,076.18
2-72-30-00-00-582 Parks & Rec - Village Sq - Power 0.00 0.00 0.00 0.00 0.00 0.00
2-72-99-91-00-764 Parks - Transfer to Reserve 75-25 36,380.00 |75-25 84,318.62 | 60-40 33,469.00 34,473.07 35,507.26 36,572.48
[T [
* Total Recreation & Parks Expen 4,150.00 92,283.50 40,069.00 41,196.07 42,356.95 43,552.66
Provincal Campgrounds
[T [
2-72-80-00-00-111 Prov Park - Rochon - Admin Salary 20,000.00 6,167.68 6,000.00 6,180.00 6,365.40 6,556.36
2-72-80-00-00-112 Prov Park - Rochon - Office Manager 10,000.00 6,464.06 8,200.00 8,446.00 8,699.38 8,960.36
2-72-80-00-00-113 Prov Park - Rochon - Office Wages 3,000.00 11,461.88 12,000.00 12,360.00 12,730.80 13,112.72
2-72-80-00-00-131 Prov Park - Rochon - WCB Fee 1,000.00 967.36 1,200.00 1,236.00 1,273.08 1,311.27
2-72-80-00-00-214 Prov Park - Rochon - License 0.00 2.00 1.00 1.03 1.06 1.09
2-72-80-00-00-221 Prov Park - Rochon - Adveristing 500.00 951.00 1,000.00 1,030.00 1,060.90 1,092.73
2-72-80-00-00-222 Prov Park - Rochon - Telephone 1,700.00 522.22 600.00 618.00 636.54 655.64
2-72-80-00-00-239 Prov Park - Rochon- Computer Maintenance 1,000.00 656.00 1,000.00 1,030.00 1,060.90 1,092.73
2-72-80-00-00-252 Prov Park - Rochon - Pur Bldg Repair 30,000.00 1,310.87 12,000.00 12,360.00 12,730.80 13,112.72
2-72-80-00-00-254 Prov Park - Rochon - Pur Equip Repair 2,500.00 478.22 1,000.00 1,030.00 1,060.90 1,092.73
2-72-80-00-00-273 Prov Park - Rochon - Internet 900.00 808.74 900.00 927.00 954.81 983.45
2-72-80-00-00-274 Prov Park - Rochon - Insurance 2,000.00 1,931.53 2,000.00 2,060.00 2,121.80 2,185.45
2-72-80-00-00-275 Prov Park - Rochon - Security 3,500.00 3,500.00 3,500.00 3,605.00 3,713.15 3,824.54
2-72-80-00-00-510 Prov Park - Rochon - Goods & Services 0.00 2,097.14 2,100.00 2,163.00 2,227.89 2,294.73
2-72-80-00-00-511 Prov Park - Rochon - Office Supply 500.00 466.95 500.00 515.00 530.45 546.36
2-72-80-00-00-512 Prov Park - Rochon - Ice Supply 1,600.00 992.00 1,000.00 1,030.00 1,060.90 1,092.73
2-72-80-00-00-513 Prov Park - Rochon - Firewood Supply 12,000.00 14,940.00 15,000.00 15,450.00 15,913.50 16,390.91
2-72-80-00-00-514 Prov Park - Rochon - Other Resale Supply 0.00 0.00 0.00 0.00 0.00 0.00
2-72-80-00-00-519 Prov Park - Rochon - Supplies 0.00 5,040.34 5,100.00 5,253.00 5,410.59 5,572.91
2-72-80-00-00-521 Prov Park - Rochon - Fuel 2,500.00 337.27 600.00 618.00 636.54 655.64
2-72-80-00-00-554 Prov Park - Rochon - Repair Materials 0.00 3,225.82 3,500.00 3,605.00 3,713.15 3,824.54
2-72-80-00-00-581 Prov Park - Rochon - Natural Gas 2,300.00 2,794.38 3,000.00 3,090.00 3,182.70 3,278.18
2-72-80-00-00-582 Prov Park - Rochon - Power 4,000.00 5,647.23 6,000.00 6,180.00 6,365.40 6,556.36
2-72-80-00-00-583 Prov Park - Rochon - Potable Water 1,000.00 635.47 800.00 824.00 848.72 874.18
2-72-80-00-00-584 Prov Park - Rochon - Garbage 4,500.00 5,546.57 5,800.00 5,974.00 6,153.22 6,337.82
2-72-80-00-00-810 Prov Park - Rochon - Bank Fee 400.00 441.44 500.00 515.00 530.45 546.36
2-72-80-00-00-811 Prov Park - Rochon - Credit Card Fee 5,000.00 4,595.22 5,000.00 5,150.00 5,304.50 5,463.64
2-72-80-00-00-991 Prov Park - Rochon - Cash short/over 150.00 59.51 100.00 103.00 106.09 109.27
2-72-80-00-01-112 Prov Park - Rochon - Maintenance Manager 20,600.00 19,123.33 20,600.00 21,218.00 21,854.54 22,510.18
2-72-80-00-01-116 Prov Park - Rochon - Summer Wages 12,000.00 9,621.09 12,000.00 12,360.00 12,730.80 13,112.72
2-72-80-00-01-221 Prov Park - Rochon - Promotion 300.00 87.21 200.00 206.00 212.18 218.55
2-72-80-00-01-252 Prov Park - Rochon - Sewer Pumpout 6,000.00 4,675.00 6,000.00 6,180.00 6,365.40 6,556.36
2-72-90-00-00-200 Prov Park - Narrows - Campground Manager 11,000.00 11,000.00 11,517.00 11,862.51 12,218.39 12,584.94
[T [
* Total Provincal Campgrounds 159,950.00 126,547.53 148,718.00 153,179.54 157,774.93 162,508.17
Cuture
[T [
2-74-00-00-00-510 Culture - Canada Day 1,500.00 2,631.44 2,700.00 1,500.00 1,500.00 1,500.00
2-74-11-00-00-214 Library - Parkland Membership 800.00 744.51 800.00 800.00 800.00 800.00
2-74-40-00-00-510 Com Hall - Other Goods & Services 0.00 0.00 0.00 0.00 0.00 0.00
2-74-40-00-00-582 Culture - Com Hall - Power 2,250.00 0.00 0.00 0.00 0.00 0.00
[T [
* Total Cuture Expense 4,550.00 3,375.95 3,500.00 2,300.00 2,300.00 2,300.00
Contingency
[T [
2-99-99-91-00-764 Contingency - Trsf to Reserve 0.00 9,484.44 0.00 0.00 0.00 0.00
[T [
* Total Contingency 0.00 9,484.44 0.00 0.00 0.00 0.00!
Non-Municipal Requisition
[T [
2-99-01-00-00-743 Requisitions - Alberta School Foundation 159,974.00 159,973.77 159,973.77 0.00 0.00 0.00
2-99-01-00-00-746 Requisitions - Senior Housing 28,909.92 28,877.00 28,886.00 28,909.92 28,909.92 28,909.92
[T [
* Total Non-Municipal Requisitio 188,883.92 188,850.77 188,859.77 28,909.92 28,909.92 28,909.92
T T T T
1 1 [
**  TOTAL EXPENDITURES 616,073.92 677,401.73 676,371.77 533,093.53 549,654.04 563,017.78
[T [T [ |
***  CURRENT YEAR SURPLUS/DEFICIT (21,297.76) (28,156.78) 7,314.99 (153,385.45) (150,649.81) (151,525.69)
3% tax Increase (7,349.27)
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Funding Program
New Funding
Carry Forward

Total Available Funding

Village Square Phase I- CAP 7562
Village Square Phase II- CAP 10605

Emergency Address Signs- CAP #12369
Walking Trail - CAP #12368

Bay View Street Paving Overlay-CAP #12367
Bay View Street Speed Control

Office Renovations

Water Servicing Study

Marina Construction/Upgrades

Solid Waste Compound Renovations
Village Vehicle

Equipment Replacement-CAP #12366
1. Tractor Replacement

2. Kubota Mower Replacement

3. Zero Turn Mower

Dump Trailer-Village

Public Works Shop

Shirley McLellan Water Line

Total Spending Allocated Year
Carry Forward Funding

04/08/2022

Summer Village of Rochon Sands Capital Funding Budget 2022-2026

2020
Mmsl FGTF  RESERVES
$94,532  $9,919  $10,800
$206,747 $24,910 $49,852
$301,279 $34,829  $60,652
$1,900
$6,500

$10,000

$8,715
$4,000
$12,000
$24,400 $8,715 $0
$276,879 $26,114  $60,652

2021
MsI FGTF  VILLAGE
$97,024  $9,000 $38,154

$276,879 $26,114 $60,652

$373,903 $35,114 $98,806

$9,750

$6,453
$30,668 |
$19,972

$91,843 $0 $0
$282,060 $35,114 $98,806

MsI
$50,000
$282,060

$332,060

$50,000

$200,000

$45,000
$15,000

$285,000

$395,000
-$62,940

2022

FGTF
$9,000
$35,114

$44,114

$9,000

$35,000

$44,000
$114

RESERVES
$10,000
$98,806

$108,806

$5,000

$45,000

$50,000
$58,806

MsI
$50,000
-$62,940

-$12,940

$50,000

$100,000

$150,000

2023

RESERVES
$10,000
$58,806

FGTF
$9,000
$114

$9,114  $68,806

$9,000 $10,000

$9,000

-$162,940 $114

LGFF
$50,000
-$162,940

2024

FGTF

RESERVE
S

$9,000 $10,000

$114

$0

-$112,940 $9,114 $10,000

S0

]
-$112,940

S0

S0
$9,114

2025
RESERVE
LGFF FGTF s
$50,000  $9,000 $10,000

-$112,940 $9,114 S0

-$62,940 $18,114 $10,000

LGFF

$50,000 $9,000

S0

2026

FGTF RESERVES
$10,000

| so | 3o
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Capital Revenue Parks 2019 2020 2021 2022 2023 2024

Budgeted Surplus (2 calendar years previous) $29,500 $36,380 $84,318 $33,469 $40,000 $40,000

Transfer from Reserves Unspent (previous year) $1,574 $8,074 $9,454 $75,277 $84,246 $59,246
Totals| $31,074 $44,454 $93,772 $108,746 $124,246 $99,246

Capital Expenses Parks 2019 2020 2021 2022 2023 2024

Rochon Sands Provincial Park

Grounds Maintenance $60,000 $40,000
Buildings Maintenance| $20,000 $25,000 $16,995
Vehicle Replacement $0
Equipment Replacement/additions $1,500 $12,000
Firepits/Tables/Signage/Bench Replacement| $3,000 $3,000 $0 $5,000 $5,000 $5,000
Interior Buildings Renovations $7,000 $0
Reservation Software $1,500
Narrows Provincial Park
Buildings Washrooms $6,000
Total Expenses| $23,000 $35,000 $18,495 $24,500 $65,000 $45,000
Total Revenue $31,074 $44,454 $93,772 $108,746 $124,246 $99,246
Total Expenses $23,000 $35,000 $18,495 $24,500 $65,000 $45,000
Transfer to Reserve Next Calendar Year $8,074 $9,454 $75,277 $84,246 $59,246 $54,246
Notes:
2021 Expenditures Roofing on Brown Shops Completed

2022 Expenditures Replace Kubota Mower/Add'n zero turn mower/Narrows Washrooms/Reservation Software
2023 Expenditures Replace Playground in Day Use Area
2024 Expenditures New Playstructure at Narrows
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CAO Report

March to April 8, 2022

e March 25, 22, Joint Municipal Safety Codes Audit was completed for the 2021-year audits.
Completed full review of all 2021 1JD code files for the municipality and updated tracking list and
filing.

e Municipal Grant reporting completed.

e  Working with Hall Society and Marina in regards to the insurance. All applications submitted and
guote received with additional documentation to be filled in by the Hall Society. Unfortunately,
our insurance company does not insure Marina’s. If a claim is received to the municipality, we
would have to submit under the general liability insurance of the municipality, if that ever was
an issue. The municipality would still or could still be named in a lawsuit.

e Letter received regarding beach street east water issues that was emailed to council. Attached
in package

e Auditors are working on the financial audits and will need to schedule a special meeting to
present the auditors findings to meet the submission deadline of May 1, 2022.

e Met with Bryce multiple times to review the options for the EV Charging. Reviewed that the Hall
panel can handle the connection for a 240 volt-charging station. Most feasible location would be
on the east side of the tennis courts by setting up a reserved spot that would not interfere with
functions at the hall. Will continue to work with Bryce to source all the costs, equipment, and
location plan for application submission of the grant. Attached in package

e  Worked on 2022 budget which is attached in package

e Alberta Park conversations regarding additional trail signage. Alberta Parks has advised that they
will come out this spring to do a walk through with the municipality on any signage replacement
and will source the signage, but the costs will be required to be budgeted for by the municipality
in the 2022 Park Operations budget.

e Still need to work on the following license renewals.

e DLO981561 Expiry 2022-07-24
° REC980007 Expiry 2022-07-24

e Provincial Park bookings are showing promising signs of another good year.
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e Discussions with legal regarding the realignment property lines along Sands Street and the
highway, that has been ongoing. Just waiting on the surveyor to verify the one landowner and
then will be working with Legal and landowners for the court document consent forms to get
the registration documents through. The court case will happen this spring and confirmed with
Lawyer to have this completed as soon as possible.

e Completed interviews and all summer staff have been hired for the season. Firewood contract
was renewed for 2022. Narrows Campground attendants are ready to come back for 2022.

e Received calls in regard to docks, attached is policy for council review.
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Additions to Website

- Main page
O Deleted the February Road closure

0 Added “For docks, piers, wharves, mooring, etc. you must fill out a
Temporary Field Authorization (TFA) application from Alberta
Environment before you can apply for one at the Summer
Village. Please follow the link for the TFA application.

The Summer Village is currently updating the current AD 1.25 Policy
and application for docks, piers, wharves, mooring, etc. and will be
available shortly.”

O Modified:
= The next Council Meeting Dates:
e April 11, 2022
e May 10, 2022
e June 14, 2022
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https://www.alberta.ca/assets/documents/aep-application-for-dock-authorizations-application-form.pdf

Facebook Content log
Caption
Just a FYI, Canada Day Long Weekend is starting to book up! If you want to guarantee a spot, please make sure to reserve sooner rather than later! Still lost of room for May Long!

Phew! Got all 40 voicemails, the emails, and Facebook messages! Thank you all for being so patient with me during these last couple of weeks! | will be in next week again!

Happy Pi Day!! >@#Y how far can you memorize Pi? | can only do the main 3.14.

Today Erin really focused on the emails and Facebook messages today and did not have time to get to the phone messages. Please bear with her as she is trying to get back to everyone within the time that is allotted. She will be back in next week!
Erin will be at the office tomorrow morning for a few hours to get back to all of the awaiting messages. =@p

04/08/2022
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Communication Log for the Summer Village of Rochon Sands

Date of Udic
Communication Responded Initial of
Received Type Description of Response on Communication to Responder
. Emailed councillors about meeting with the SVWS
9-Mar email . EW
regarding lagoon closure
Resident of 5 Bayview contacted Melissa about the letter
9-Mar phone v 9-Mar MB
sent to them.
. Received a letter via email from above resident about
9-Mar email . 9-Mar MB
changes made to the issue.
. other titled owner of above property spoke with Melissa
11-Mar in person . 11-Mar MB
about letter and how he was not informed.
Melissa spoke to Denette Leask about the
14-Mar phone P — 14-Mar MB
water/waterwaste application.
. Melissa emailed to Denette about the discussion on the
14-Mar email 14-Mar MB
phone
Councillor Byer emailed about resident who visited Melissa
14-Mar | on the 11th about his concerns. Melissa emailed back that 14-M MB
ema there is just the one address and both parties are on the ar
title of the property.
Councillors emailed back and forth about Councillor Byer's
email and Mayor Hiller said he wants the resident to put in
14-Mar email . yor - P MB
writing or come in person to explain his concerns at the
next council meeting.
. Sent a draft letter about the lagoons to the councils of both
14-Mar email . MB/EW
summer villages for them to go over.
. Sent an email about the AMWWP grant discussion from
14-Mar email . MB
Denette Leask to the councillors for RS and WS.
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16-Mar phone [Alberta Brain Injury MB

Andrew, County regarding Water Commission, Consulted
30-Mar phone [Mayor, Consulted Engineers and provided letter response 18-Mar MB
to council from Engineers

Marina Board discussion regarding municipal insurance
22-Mar Phone ., . 22-Mar MB
does not cover marina's and other options

Marina Board should discuss with council and be

24-Mar In person |delegation. Met April 5 to go over items list for council 24-Mar MB
delegation

29-Mar phone |ratepayer change of address 29-Mar MB

1-Apr phone |resident regarding docks 1-Apr MB

Waterline Phase 2 Meeting with Stantec, WSP, Rochon and
County to discuss the route and bucket fill location at the
county line along 835 near tower. WSP to advise of location
for connection points for future

6-Apr teams mtg 6-Apr MB

WSP, CAQ, Alberta Transportation met to discuss and
review the Hwy 885 overlay project for 2023 and highway
right of way access for water line. WSP and Alberta
Transportation walked the highway to review area near
Charlottes Pond and Bayview/Hwy Intersection and
signage, markings.

7-Apr in person 7-Apr MB

5-Apr email Building permit application MB

worked with Hiring consultant to post adds on facebook for

8-A
pr phone |0 position

8-Apr MB
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CAO Day-to-Day Action Plan

Date Date
Created Resolution Action Completed
Motion by Deputy Mayor Brinson to have
January 11, | Res 2022- administration contact the fire chief ar.1d see if he fee.Is February 8,
2022 011 that 3§ beach street access gate on. private property is 2022
essential for emergency use and bring back to the next
meeting.
Motion by Deputy Mayor Brinson to have
administration investigate the insurance coverage and
January 11, | Res 2022- provide rgcommendations on insurance options on February 8,
2022 012 summer village-owned property and have 2022
administration contact Rochon Sands Marina Board and
Rochon sands recreation and hall society in relation to
the letters sent out in 2020 regarding the insurance.
Motion by Deputy Mayor Brinson to have
administration call Alex Mochid before January 14,
January 11, | Res 2022- 2022 in regards to the pilot project opportunities for February 8,
2022 013 wastewater challenges seeking funding for education, 2022
inspection and public sewage systems to be followed
up by email to Alex.
Motion by Councillor Brinson for administration to
proceed to construct a timeline project package of
February 8, | Res 2022- previous information to submit to the local MLA, March 8. 2022
2022 018 Nate Horner, and Minister of Environment and Parks, ’
Jason Nixon, and inquiring the status of the Beach
Street East Stabilization Project.
Motion by Councillor Brinson directs administration
February 8, | Res 2022- to talk t9 our municipal agent to clarify
202 027 responsibilities and cause and effect of the March 8, 2022
municipality for having an ANI with the Hall and
Recreation Society and Marina Board.
Motion by Councillor Byer for administration to send
a letter, pictures, and information to the property
February 8, | Res 2022- owner indicating the issue, and direct the property
. . . March 8, 2022
2022 028 owner to correct the ongoing water issues. If it is not
corrected in a timely manner, it will be reported to
Alberta Environment.
Motion by Mayor Hiller to have administration
February 8, | Res 2022- quickly investigate fu.rther on V\(hat other ' March 8, 2022
2022 031 campgrounds are doing for online reservations and
report back to council via email.
February 8, | Res 2022- Motion by. Mayor Hiller to have administration '
2022 033 connec.t with the staff serge_:ant anq _ April 12, 2022
have him come to a council meeting as a delegation.
February 8, | Res 2022- Motion by Mayor Hiller to have administration draft March 8. 2022
2022 037 a letter to the Buffalo Lake Naturalists Club Rochon ’

6463/Rmp-to-Day Action Plan
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Sands stating that it is fiscally and logistically
problematic to enforce all the ongoing issues. We will
gladly investigate proper signage and further
discussion with Alberta Parks.

March 8,
2022

Res 2022-
044

Motion by Councillor Byer for Council to approve
an application for Rochon Sands Hall & Recreation
Association to be added as Additional Named
Insured (ANI) as part of the municipality’s RMA
Insurance policy.

April 12, 2022

March 8,
2022

Res 2022-
046

Motion by Deputy Mayor Brinson to accept as
information and allow Administration more time to
investigate the IT company out of Calgary
campground software and bring back all options for
the next meeting.

April 12,2022

March 8,
2022

Res 2022-
050

Motion by Councillor Brinson to revise the
Municipal Policy 1.25 Piers,
Wharves, Docks, Moring, and
Boatlifts to reflect the following:

- To add in the application of the
Shoreline Management Plan doc
application form with the
following updates to have
checkboxes for the Temporary
Field Agreement (TFA) with
Alberta Environment, proof of
insurance must be provided, and
have a signature line for the
semi-front property owner to
sign off for the back lot
applicant.

Administration will bring back the

revised policy and fee structure to

Council for approval by the next

Regular Council Meeting.

April 12,2022

March 8,
2022

Res 2022-
051

Motion by Councillor Brinson to deny the
compensation request from 5 Bayview street
property owner’s use of MR Land, and send a letter
advising that the property owner can build their
fence as long as the fence stays within the surveyed
property of 5 Bayview, and does not encroach onto
the municipal reserve.

April 12,2022

March 8,
2022

Res 2022-
055

Motion by Councillor Byer that administration
creates an ongoing day-to-day action list to be
reviewed at every council meeting.

March 9, 2022

March 8,
2022

Res 2022-
056

Motion by Mayor Hiller to accept the Personnel
Policy as information and put it on the day-to-day
action list.

April 12, 2022

6463/Rmp-to-Day Action Plan
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March 8,
2022

Res 2022-
059

Motion by Mayor Hiller to set up a meeting with
the Summer Village of White Sands to discuss the
County of Stettler lagoon letter. Administration
will also send a letter to the Alberta
Water/Wastewater grant inquiring about options for
help and inquire if the Summer Village of White
Sands will partner on the letter prior to sending.

March 14,
2022

6463/Rmp-to-Day Action Plan

Page 56 of 77
Page 3 of 3



MINUTES OF THE STETTLER DISTRICT AMBULANCE ASSOCIATION MEETING HELD
ON MONDAY, MARCH 21, 2021 COMMENCING AT 10:00 A.M. IN THE COUNCIL
CHAMBERS OF THE COUNTY OF STETTLER NO. 6 ADMINISTRATION BUILDING,
STETTLER, ALBERTA AND VIA TELECONFERENCE.

PRESENT:

Other:

ABSENT:

01.03.21.22

02.03.21.22

Dave Grover, County of Stettler Councillor (Chairperson)
Justin Stevens, County of Stettler Councillor

Gord Lawlor, Town of Stettler Councillor (Vice Chairperson)
Sean Nolls, Town of Stettler Councillor

Blaine Brinson, Summer Village of Rochon Sands

Ed Waugh, Summer Village of White Sands

Amber Hoogenberg, Village of Big Valley

Linda Borg, Shift Supervisor

Yvette Cassidy, Chief Administrative Officer (Joined at40:02 a.m.)
Andrew Brysiuk, Director of Municipal Services

Marlene Hanson, Executive Assistant

Doug Brooker, Village of Donalda
CALL TO ORDER

The meeting was called to order at 10:00 a.m..on\Monday, March 21, 2022 by
Chairperson Dave Grover.

AGENDA ADDITIONS AND APPROVAL

Moved by Amber Hoogenberg

“that the March 21, 2022 Stettler District Ambulance Association Meeting

agenda be approved with the.addition of:

- OperationalPolicy 3.22 Cleaning and Disinfecting of Medical Equipment
and Vehicles.” Carried Unanimously

MINUTE APPROVAL

Moved by Blaine Brinson

“thatithe November 15, 2021 Stettler District Ambulance Association Meeting
Minutes be approved as presented.” Carried Unanimously

DELEGATIONS

None

BUSINESS ARISING FROM THE MINUTES
None

Yvette Cassidy joined the meeting at 10:02 a.m.

NEW BUSINESS

Purchase of a New Ambulance:

It was noted that:

- Hours of work and the core flex system have been researched determining
the areas lacking the most resources (created 3 phases), then submitted to
the Province. Phase 1 - services that need immediate attention (trucks and
employees); Phase 2 — SDAA are in — will receive more money or a shift
change (Yvette Cassidy stated that at the Rural Municipalities of Alberta
Conference it was noted that Alberta Health Services (AHS) is supplying
trucks and perhaps if none are available SDAA could purchase one from AHS.)
(Linda Borg noted that SDAA requires a new ambulance immediately).
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03.03.21.22

04.03.21.22

05.03.21.22

06.03.21.22

07.03.21.22

08.03.21.22

09.03.21.22

10.03.21.22

11.03.21.22

Moved by Gord Lawlor

“that the Stettler District Ambulance Association Board approve purchasing a
2022 Ford E450 7.3 L Premium V8 Gas Engine Ambulance, from Crestline with
Demers Ambulance Manufacturer Inc., Beloeil, Quebec in the amount of
$247,235.00.” Carried Unanimously

Board Policy 2.5 Client and Family Advocate Job Description:

The Member at Large’s voting rights would be at the direction of the Board and
renumeration, allowances and travel expense reimbursement according to
policy. The position will be locally advertised and appointed by this Board.

Moved by Gord Lawlor
“that the Stettler District Ambulance Association Board adopt Stettler District
Ambulance Association Policy and Procedure Manual's Board Policy 2.5 —
Patient and Family Advocate, as amended to be a non voting member;
and
advertise locally to fill the Client and Family Advocate position.”

Carried Unanimously

Operational Policy 3.53 Half-Masting the Flag:

Moved by Amber Hoogenberg

“that the Stettler District Ambulance Association Board adopt Stettler District

Ambulance Association Policy and Precedure Manual's OperationalPolicy 3.53
— Half-Masting the Flag, as presented." Carried Unanimously

Policy Review Every 3 Years Due:

Moved by Blaine Brinson

“that the Stettler District Ambulanee Association‘accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Administration
Policy 1.2 - Social Media.” Carried Unanimously

Moved by Gord Lawlor
“that theStettler District Ambulance Association accept, as presented, Stettler
District AmbulanceAssociation Policy and Procedure Manual's Administration
Policy 1.4 - Collection, Access; Use and Disclosure of Information.”

Carried Unanimously

Moved by Ed Waugh

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Administration
Policy 1.5 — Communications.” Carried Unanimously

Moved by Sean Nolls
“thatsthe Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Administration
Policy 1.8 - Policy Development and Administration.”

Carried Unanimously

Moved by Justin Stevens

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Administration
Policy 1.9 - Multiple Invoicing Process and Follow up.” Carried Unanimously

Moved by Gord Lawlor

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Board Policy 2.1
- Chief Administration Officer.” Carried Unanimously
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12.03.21.22

13.03.21.22

14.03.21.22

15.03.21.22

16.03.21.22

17.03.21.22

18.03.21.22

19.03.21.22

20.03.21.22

21.03.21.22

Moved by Justin Stevens
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Board Policies
2.2 - Board Chairperson and 2.3 - Board Vice Chairperson.”

Carried Unanimously

Moved by Sean Noll

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Board Policy 2.4
- Board Member.” Carried Unanimously

Moved by Amber Hoogenberg

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.10 - Inter-Facility Transfers.” Carried Unanimously

Moved by Gord Lawlor

“that the Stettler District Ambulance Associationaccept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.16 - Notification of Manager & Supervisor.” Carried Unanimously

Moved by Blaine Brinson
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy.and Procedure Manual's Operational
Policy 3.17 - Electronic Patient Care Report(ePCR) Audit.”

Carried Unanimously

Moved by Sean Nolls
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.18 - Alberta Health Services Audits and Processes.”

Carried Unanimously

Moved by Ed Waugh

“that the Stettler District Ambulance Association accept, as presented, Stettler

DistricttAmbulance Association Policy and Procedure Manual's Operational

Policy 3.29- Selecting.and Purchasing Medical Devices and Equipment.”
Carried Unanimously

Moved by Gord Lawlor

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.35 - Shift Start and End Procedures.” Carried Unanimously

Moved by Justin Stevens

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.36 - Station Duties.” Carried Unanimously

Moved by Amber Hoogenberg
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.41 - Responding and Clearing from an EMS Event.”

Carried Unanimously
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22.03.21.22

23.03.21.22

24.03.21.22

25.03.21.22

26.03.21.22

27.03.21.22

28.03.21.22

29.03.21.22

30.03.21.22

31.03.21.22

Moved by Sean Nolls

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.42 - Precepting Students.” Carried Unanimously

Moved by Ed Waugh

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.45 - Newton Cradle Transfers within Stettler District Ambulance
Association.” Carried Unanimously

Moved by Gord Lawlor

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.47 - Third Practitioner Request for Calls.” Carried Unanimously

Moved by Blaine Brinson
“that the Stettler District Ambulance Association'accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.10 - Job Description — Primary Care Paramedic.”

Carried Unanimously

Moved by Gord Lawlor
“that the Stettler District Ambulance Association‘accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.11 -Job Description — Advanced Care Paramedic.”

Carried Unanimously

Moved by Sean Nolls

“that the Stettler District AmbulanCe Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resoufces Policy 4.13 - Job Description — Advanced Care Paramedic
Supervisor.” Carried Unanimously

Moved by Sean Nolls
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.14 - Job Description — Responsible Designate.”

Carried Unanimously

Moved by Ed Waugh
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.15 - Job Description — Out of Scope Manager.”

Carried Unanimously

Moved by Amber Hoogenberg
“that the Stettler District Ambulance Association accept, as amended changing
Director of Municipal Services to Chief Administrative Officer’s designate,
Stettler District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.17 - Safe Disclosure/Whistleblower.”

Carried Unanimously

Moved by Sean Nolls

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.18 - Vacation Time.” Carried Unanimously
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32.03.21.22

33.03.21.22

34.03.21.22

35.03.21.22

36.03.21.22

37.03.21.22

38.03.21.22

39.03.21.22

40.03.21.22

41.03.21.22

42.03.21.22

Stettler District Ambulance Association Meeting Minutes

Moved by Justin Stevens

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.19 - Shift Exchanges.” Carried Unanimously

Moved by Ed Waugh

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.21 - Sick Leave.” Carried Unanimously

Moved by Sean Nolls

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.24 - Uniform Etiquette.” Carried Unanimously

Moved by Amber Hoogenberg

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.25 - Uniform Standards.” Carried Unanimously

Moved by Gord Lawlor
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Pélicy.and Procedure Manual's Human
Resources Policy 4.26 - Orientation of New Employees.”

Carried Unanimously

Moved by Blaine Brinson

“that the Stettler District Ambulanee Association‘accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Human
Resources Policy 4.27 - Registration Renewal.” Carried Unanimously

Moved by Sean Nolls

“thattheStettler District Ambulance Association accept, as presented, Stettler
District AmbulanceAssociation Policy and Procedure Manual's Health and
Safety Policy 5.1 - Workplace'Health and Safety.” Carried Unanimously

Moved by Amber Hoogenberg

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Health and
Safety Policy 5.2 - Respectful Workplaces and the Prevention of Harassment
and Violence.” Carried Unanimously

Moved by Ed Waugh

“thatsthe Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Health and
Safety Policy 5.3 - Fatigue Management.” Carried Unanimously

Moved by Blaine Brinson

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Health and
Safety Policy 5.4 - Working Alone.” Carried Unanimously

Moved by Justin Stevens
“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Health and
Safety Policy 5.5 - Occupational Exposure to Blood and Body Fluids.”

Carried Unanimously
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43.03.21.22

44.03.21.22

45.03.21.22

46.03.21.22

47.03.21.22

48.03.21.22

49.03.21.22

50.03.21.22

Moved by Amber Hoogenberg

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Health and
Safety Policy 5.6 - Respectful Workplaces and the Prevention of Harassment
and Violence: Type 1 (External Party).” Carried Unanimously

Moved by Blaine Brinson

“that the Stettler District Ambulance Association accept, as presented, Stettler
District Ambulance Association Policy and Procedure Manual's Health and
Safety Policy 5.7 - Respectful Workplaces and Prevention of Harassment and
Violence: Type Il (Patient to Worker).” Carried Unanimously

Operational Policy 3.22 Cleaning and Disinfecting of Medical Equipment and
Vehicles:

Moved by Sean Nolls

“that the Stettler District Ambulance Association Board,adopt the Stettler
District Ambulance Association Policy and Procedure Manual's Operational
Policy 3.53 — Cleaning and Disinfecting of Medical Equipment and Vehicles, as
presented." Carried Unanimously

REPORTS
Payment Register, Bank Reconciliation and Year to Date Budget.Reports:
Moved by Gord Lawlor
“that the Stettler District Ambulance Association’s Payments Register for the
payments posted between November 1, 2021 and February 28, 2022, attached
and forming part of these minutes, to be appreved as presented.”

Carried Unanimously

Moved by Sean Nolls

“that the Stettler District Ambulante Association’s Bank Reconciliation for the
periods ending September 29, 0ctober 29, November 30, December 31, 2021
and January 31 and February 28,2022, attached and forming part of these
minutes, to be approved as presented.” Carried Unanimously

Moved by Gord Lawlor

“that the Stettler District Ambulance Association’s Year to Date Budget for the
month'ending February 28, 2022, attached and forming part of these minutes,
to be approved as presented.” Carried Unanimously

Manager's Report:
Moved by Amber Hoogenberg
“that the Stettler District Ambulance Association received for information the
Manager's Report for the quarter ending of March, 2022."
Carried Unanimously

Moved by Blaine Brinson
“that the Stettler District Ambulance Association received for information the
Quarterly Newsletter for the quarter ending of March, 2022."

Carried Unanimously

CONSENT AGENDA ITEMS
None

IN-CAMERA SESSION
None

NEXT MEETING
The next meeting of the Stettler District Ambulance Association is scheduled
for Monday, June 20, 2022 at 10:00 a.m.
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ADJOURNMENT

51.03.21.22 Moved by Justin Stevens
“that the Stettler District Ambulance Association Meeting adjourn at 11:46
a.m.” Carried Unanimously

Chairperson

Administrator

Stettler District Ambulance Association Meeting Minutes Page 7 of 7

- March 21, 2022
04/08/2022 Page 63 of 77



MINUTES OF THE REGULAR STETTLER WASTE MANAGEMENT AUTHORITY MEETING
HELD ON FRIDAY, MARCH 25, 2022 AT 10:03 A.M., IN THE COUNCIL CHAMBERS OF THE
COUNTY OF STETTLER NO. 6 ADMINISTRATION BUILDING, STETTLER, ALBERTA AND
VIA VIDEO CONFERENCE.

PRESENT: Justin Stevens, County of Stettler Councillor
Ernie Gendre, County of Stettler Councillor (Chairperson)
Kurt Baker, Town of Stettler Councillor
Sean Nolls, Town of Stettler Councillor (Alternate)
Amber Hoogenberg, Village of Big Valley
Rick Nelson, Village of Donalda
Dan Hiller, Summer Village of Rochon Sands
(Executive Committee Member)
Grace Fix, Recycling Representative
(Heartland Beatification Committee)

Other: Rene Doucette, Manager/SWMA Representative
Yvette Cassidy, County of Stettler CAO (SWMA CAOQ)
Andrew Brysiuk, Director of Municipal Services
Christa Cornelssen, Director of Corporate Services
Teresa Walker, Accounting Technician
Marlene Hanson, County.of Stettler Executive Assistant

ABSENT: Cheryl Barros, Town of Stettler (Vice Chairperson)
Bill Sanchuck, Summer Village of White Sands
Mark Fox, Stettler Member at Large

CALLTO ORDER
The meeting was called to order at 10:03 a.m., Friday, March 25, 2022
by Chairperson Ernie Gendre.

AGENDA ADDITIONS AND APPROVAL
16.03.25.22 Moved by Sean Nolls
“that the March 25, 2022 agenda for the Stettler Waste Management
Authority Meeting be approved with the following additions:
1. Land Fill Review
RE: Post Closure Liability.” Carried Unanimously

Introductions were competed.

MINUTE APPROVAL

17.03.25.22 Moved by Kurt Baker
“that the January 21, 2022 Stettler Waste Management Authority
Meeting minutes be approved as presented.” Carried Unanimously

DELEGATIONS

Peggy Weinzierl, Gitzel and Company RE: Presentation of 2021 Audited
Financial Statements:

Mrs. Weinzierl presented the Stettler Waste Management Authority
Committee members with the audited financial statements for the
2021 year. Staff were thanked for their assistance in preparing the
information. One reservation was noted that there is not sufficient
knowledge to know if the post closure liabilities are adequate —
sufficient studies are not available. It is at the Board’s discretion as to
whether they are comfortable with the post closure liability as listed or
if further studies are required.
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The committee had discussion regarding the need for a new landfill cell
in approximately 8-10 years. It was noted that the current cells can be
added to vertically. Also, noted that we have cell usage until
approximately 2080.

IN-CAMERA SESSION
18.03.25.22 Moved by Justin Stevens
“that the Stettler Waste Management Authority Board enter into an in-
camera session at 10:26 a.m. to discuss items exempt from disclosure
in the Freedom of Information and Protection of Privacy Act as:
Section 19: Confidential Evaluations." Carried Unanimously

Rene Doucette, Yvette Cassidy, Christa Cornelssen, Andrew Brysiuk,
Teresa Walker and Marlene Hanson left the meeting.

19.03.25.22 Moved by Rick Nelson
“that the Stettler Waste Management Authority Board exit out of in-
camera at 10:36 a.m." Carried Unanimously

Rene Doucette, Yvette Cassidy, Christa Cornelssen, Andrew Brysiuk and
Marlene Hanson rejoined the meeting.

NEW BUSINESS
2021 Audited Financial Statements:

20.03.25.22 Moved by Sean Nolls
“that the Stettler Waste Management Authority Board approve the
2021 Audited Financial Statements for the year ended December 31,
2021 as prepared and presented by Gitzel & Company Chartered
Professional Accountants.” Carried Unanimously

Appoint 2022 Auditor:

21.03.25.22 Moved by Amber Hoogenberg
“that the Stettler Waste Management Authority appoint Gitzel &
Company Chartered Professional Accountants as the Stettler Waste
Management Authority’s 2022 Auditor.” Carried Unanimously

The meeting recessed at 10:38 a.m.
The meeting reconvened at 10:40 a.m.
Peggy Weinzierl left the meeting at 10:45 a.m.

MANAGER'S REPORT

It was noted that K&K Metal Recycling has increased their rates to $35
per ton —in a 3-year contract — more revenue will be received. They
have provided excellent service.

Donalda Transfer Site Burn Pit:
Rene Doucette noted that the burn pit will be placed on top of the
ground.

22.03.25.22 Moved by Justin Stevens
“that the Stettler Waste Management Authority approve Wally’s
Backhoe Services Ltd.’s quote for the Donalda Transfer Landfill Site
Burn Pit Improvements in the amount of $5,200.00 plus GST.”

Carried Unanimously

23.03.25.22 Moved by Amber Hoogenberg
“that the Stettler Waste Management Manager’s Report dated March
25, 2022 be received for information.” Carried Unanimously
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FINANCIALS
Payment Register, Bank Reconciliation and Year to Date Budget
Reports:

24.03.25.22 Moved by Sean Nolls
“that the Stettler Waste Management Authority’s payments Register
for the payments posted between January 1 and February 28, 2022; the
Bank Reconciliation and Reserves for the periods ending December 31,
2021, January 31 and February 28, 2022; and the Year to Date Budget
for the month ending February 28, 2022 (all attached and forming part
of these minutes) Reports to be approved as presented.”

Carried Unanimously

BUSINESS ARISING FROM PREVIOUS MINUTES

Justin Stevens brought up Recycling Contract for mattresses and the
costs involved. Contract is for a 2-year period that expires in
approximately 18 months. Grace Fix will address in her Recycling
Report.

NEW BUSINESS continued . ..

Land Fill Review RE: Post Closuré Liability:

Yvette Cassidy noted that a per capita dollar figure is collected and

through research it has been identified that there are 2 options to

move forward:

1. With the budgeted $30,000 determine a basic scope of work and
advertise for.submissions from consultants in regard to the proper
amount required for the Post Closure Liability; or

2. Tender to draft a Post Closure Plan at.an approximate cost of
$100,000. This would take alot of Rene Doucette’s time, therefore,
may need to hire an additional employee to assist.

Noted that both could be tendered in order to determine costs, then

presented to the Committee in order to make a better informed

decision.
25.03.25.22 Moved by Sean Nolls

“that the Stettler Waste Management Authority tender both options:

1. Submission bid from consultants to research and determine the
proper amount required for the Post Closure Liability; and

2. Submission bid to provide a Post Closure Plan;

and present the tenders at a future Stettler Waste Management

Authority Meeting.” Carried Unanimously

REPORTS:
Stettler SWMA Alberta January 2022 LCA:

26.03.25.22 Moved by Kurt Baker
“that the Stettler Waste Management Authority receive for information
the Stettler SWMA Alberta January 2022 LCA (Textile Recycling
Diversion Report - Diabetes Canada) report.” Carried Unanimously

Recycling Report:

Mattress Recycling Report was given verbally identifying that SWMA

has a 2-year contract with Better Gone Mattress in Taber and with fuel

costs increasing, the current $1.25 per km charge is proposed to

increase to $1.70 per km which will raise costs to $325 per trip resulting

in an additional $4,000 expense to the budget. Predicts that if SWMA

receives the same volume of mattresses, the increase will create an

expense of $2,700 over the budgeted amount. Choices are:

e break the contract and discontinue the Mattress Recycling Program,
or
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e remain in the contract and if the budget is tight and in order not to
exceed the budgeted amount, close the Mattress Recycling Program
bin for a month in order to keep on budget or over budget. (This is
the best option — from the landfill and residents’ perspective.)

Justin Stevens noted that he has had contact from a local individual that
may be interested in taking over the Mattress Recycling contract — take
apart and recycling (would need Yvette Cassidy and Rene Doucette to
supply the individual with more information, prior to any quotes being
received). Asks if SWMA can continue with the present contract for
another month, then when we receive a quote, further decisions can be

considered.
e The present contract will need to be reviewed to see if this is
possible.

e Ernie Gendre believed that the increase may be on the high side.
Sean Nolls noted that this concern is outside the Board’s authority.
e Grace Fix does not know if the increase is negotiable.

27.03.25.22 Moved by Justin Stevens
“that the Stettler Waste Management Authority Committee instruct
Administration to research Better Gone Mattress’ contract regarding
the out clause;
and
supply requested information to the new vender in order for them to
determine if they will submit pricing;

and

to report to the June 24, 2022 Stettler Waste Management Authority
Meeting.” Carried Unanimously
Burn Pit:

Justin Stevens asked if individuals delivering painted and/or treated

wood could be redirect to the Regional Landfill rather than entering

into a Treated Wood Recycling program.

e Rene Doucette noted that the ratepayers will object.

e Grace Fix noted that this is for the small amounts, as full loads will
be redirected to the Regional Landfill.

e An active educational advertising campaign was suggested (County
Connections and Big Valley Newspaper). Breaking down of bulky
items can be included in the education section.

Christa Cornelssen left the meeting at 11:17 a.m.

28.03.25.22 Moved by Grace Fix
“that the Stettler Waste Management Authority Committee approve a
6 month trial Treated Wood Recycling Program by renting a 30 yard bin
from Five Star, Stettler, Alberta;
and
advertise an educational campaign to help the public be informed.”
In Favour: Amber Hoogenberg, Grace Fix, Dan Hiller, Kurt Baker,
Justin Stevens, and Rick Nelson
Opposed: Sean Nolls and Ernie Gendre
Carried

29.03.25.22 Moved by Justin Stevens
“that the Stettler Waste Management Recycling Report dated March
25, 2022 be received for information.” Carried Unanimously
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2021 Annual Compliance Report:

30.03.25.22 Moved by Amber Hoogenberg
“that the Stettler Waste Management Authority receive the 2021
Annual Compliance Report for information.” Carried Unanimously

CONSENT AGENDA ITEMS

Email from Cleanfarms RE: Cleanfarms Program:

Yvette Cassidy brought to the Boards attention that SWMA will no

longer be accepting any agricultural chemical jugs, therefore, they will

need to be returned to the business that sold them/where they were

purchased. Recycling responsibilities are being put onto the

producers/suppliers. There is not much that the committee can do.

e Rene Doucette noted concern as suppliers are requesting that the
jugs be in tote bags.

e Municipal sites will close by December 31, 2023.

e Thisis to be included in the educational advertising — 2023 SWMA
will no longer be accepting chemical jugs.

31.03.25.22 Moved by Sean Nolls
“that the Stettler Waste Management Authority receive the Cleanfarms
Program Email for information.” Carried Unanimously

NEXT MEETING
The next meeting is scheduled for June 24, 2022 at 10:00 a.m.

ADJOURNMENT

32.03.25.22 Moved by Sean Nolls
“that the Stettler Waste. Management Authority Meeting be adjourned
at11:45a.m.” Carried Unanimously

Chairperson

SWMA Chief Administrative Officer
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Resource Stewardship Division
Office of the Assistant Deputy
Minister

10" Floor, Petroleum Plaza South
9915-108 Street Northwest
Edmonton AB T5K 2G8

Canada

Telephone 780-405-3859
www.alberta.ca

115355
March 28, 2022

His Worship Dan Hiller, Mayor
Summer Village of Rochon Sands
1 Hall Street

Rochon Sands AB TOC 3B0
info@rochonsands.net

Dear Mayor Hiller:

Thank you for writing the Honorable Jason Nixon regarding the Rochon Sands Flood
Protection Project. He forwarded your letter to me for a more specific reply, and |
welcome the opportunity to provide the following information.

Environment and Parks appreciates the Summer Village of Rochon Sands’ patience
related to this project. We understand the importance of the emergency access road on
Beach Street, which was proposed to be included as part of the larger flood protection
berm design, initially identified as a mitigation item for the Buffalo Lake Stabilization
Project.

Following the September 2017 public open house, the approximately 50 per cent split in
opinion indicated a lack of consensus among the landowners along Beach Street on the
options presented, which is consistent with past consultations. Many landowners did not
support having a constructed flood protection berm or road improvements done in front
of their property. In addition, they were not willing to sign flood easements.

While we were not prepared to move forward with a project that was only partially
supported by impacted stakeholders, we have been exploring additional options,
including various temporary flood measures and the use of break-water technologies.
This ultimately delayed construction. The intent of exploring temporary flood protection
measures and break waters was to augment the need for a larger, permanent flood
protection berm that may not be supported by impacted landowners.
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We are still evaluating the project and would like to meet with summer village
representatives to review the project’s history, discuss temporary flood options, as well
as gather input on design options and stakeholder sentiment while communicating
further details and next steps. Later this spring, Mr. Carlin Soehn, Operations
Infrastructure Manager, will contact the summer village to set up a meeting. You can
also contact Mr. Soehn, in Camrose, at 403-340-7669 (dial 310-0000 for a toll-free
connection), or at carlin.soehn@gov.ab.ca.

Thank you again for writing.

Sincerely,

Tom Davis
Assistant Deputy Minister
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Melissa Beebe March 28, 2022
The Summer Village of Rochon Sands

1 Hall Street

Rochon Sands, Alberta

TOC 3B0

Title: Rochon Sands Canada Day Event

Dear Melissa Beebe:

On behalf of the Minister of Canadian Heritage, it is my pleasure to inform you that your
application for funding has been approved.

A grant in the amount of $5,000 will be awarded to help your organization carry out its
activities, under the Celebrate Canada Program. This funding will be allocated over one
government fiscal year 2022-2023 and will be subject to certain terms and conditions, the
appropriation of funds by Parliament, and the budget levels of the Program.

One of our program representatives may be in contact with you in the near future to
review the terms and conditions related to this funding. As you may already know, the
Government of Canada is committed to promoting workplaces free from harassment, abuse and
discrimination. I would like to seize this opportunity to remind you of your responsibility to
provide a work environment where harassment, abuse and discrimination are not tolerated.

In closing, I would like to take this opportunity to wish you and the members of your

organization the greatest success in your endeavours.

Sincerely,

Erica Tao
Regional Director General

®
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April XX, 2022
Dear Premier,

We are committed to ensuring Albertans live in safe communities that support their health and well-being.
Communities where people have reliable access to critical health, social, public safety, and educational
services. Ultimately, Albertans living in a safe and healthy community communicate those needs to the
Government of Alberta, who listen and respond.

The Government of Alberta has lost the trust of its constituents in its pursuit of an Alberta Provincial Police
Service (APPS) by not undertaking fulsome, open, and transparent consultations with all those affected.
Albertans have stated loud and clear that they do not want a costly new police service, with an
overwhelming 84% of Albertans wanting to keep and improve the Alberta RCMP.

In addition, the Government of Alberta has not released a detailed funding model explaining who would
be paying the costs of this proposed transition. The vague Transition Study noted initial transition costs of
$366 million over six years, and, at minimum, an additional $139 million each year, increasing with
inflation. Municipalities know that most of these costs will be downloaded directly to them, forcing them
to significantly increase residents’ and businesses’ taxes.

Municipalities and engaged Albertans continue to call on the Government of Alberta to improve rural
police response times and increase resources available to the justice system. The Province’s $2 million
Transition Study did not highlight how a new APPS would address any of these issues.

We, the undersigned, call on the Government of Alberta to stop efforts and investment to advance the
creation of an Alberta Provincial Police Service and instead invest in resources needed to:

e Improve current policing services to reduce response times and address rural crime by increasing
the number of RCMP officers within communities
e Improve social services to address the root causes of crime (health, mental health, social and
economic supports)
0 Expand Police and Crisis Teams with police and Alberta Health Services
0 Work with communities to provide targeted social supports
e Increase resources within the justice system
O Ensure timely trials by prioritizing violent over non-violent crimes
0 Hire more Crown prosecutors and appoint more Provincial Court Judges
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Re: ASVA Forest Health Management Project

To the attention of Summer Villages CAO’s and Mayors,

ASVA is reaching out to you with a timely reminder that in summer 2021 the association was successful in
receiving award of grant funds from the Alberta Real Estate Fund (AREF) to complete the proposed Forest Health
Management Pilot Project. There is urgency in the timelines being met for completing the engagement / field
portion of this project noting that the AREF grant funds are set to expire June 16, 2022.

The project will have no financial impact to Summer Villages. All that is required in helping us to coordinate on
behalf of your summer villages is to respond in request of participating so we can secure your spot. The Forest
Management Expert, Toso Bozic P. Ag. will require a Boundary Map to be supplied by your Summer Village and he
is prepared to perform the forest field assessments independently or with accompaniment of a designated staff
member or emergency planning person if designated by you. ASVA can coordinate the logistics on your behalf all
that is required is for you to provide a name & contact if you would like to designate a “buddy”; noting that the
additional benefit received will be invaluable knowledge sharing and discovery based on recognizing the health of
the forest surrounding your summer village. Regardless of which method is preferred, as part of the project
deliverables a roll-up report will be provided to each of the (10) participant summer villages cataloguing forest
health information specific to your summer village.

As noted in details below our consultant has provided dates of his availability to perform the 10 field assessments
(noting each assessment requires 1-3 hours to complete):

April 19 -22
May 2 -6
May 10 - 13

*Please forward your reply prior to April 14, 2022 to register your Summer Village. In your response please advise
if you will be providing a Boundary Map to have the consultant perform the assessment independently or if you
will be providing the name & contact of a designated “buddy” for us to coordinate accompaniment.

To the attention of:

ASVA

Sherry Poole, Executive Director

Via email: summervillages@gmail.ca
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Project Information:

Trees are a crucial element and fabric of every summer village and greatly contribute to environmental,
social, and economic values of these communities. The summer villages are built around lakes, where
natural native forest settings are a dominant forest cover. Most of trees in summer villages are dominated
by native aspen/poplar and mixed wood of white spruce, pine, or larch forest with these two species. On
private properties there are several non-native species such as variety of cherries, shrubs and few tree
species like elm, linden, and others. The majority of forests in summer villages are mature or entering a
maturity stage which can create some problems such as an increase in potential of fire, insect and
disease outbreaks or the introduction of non-native trees and shrubs in their natural areas.

ASVA’s purpose is to provide direct education and professional support to Summer Village’s about value
and management of trees/forest land in a community setting. ASVA obtained a grant from Alberta Real
Estate Foundation to provide following professional tree/forestry advice and assistance to Summer
Village representatives (a total of 10 Summer Villages).

» This advice will entail topics or areas of interest such as:
O Natural forest management principles,
0 Forest health,
0 Increase awareness of potential fire hazard in your community,
0 Criteria for choosing tree selection and planting.

Trees/forest in your summer village provide many tangible benefits to community populations including:

reducing summer heat (cooling effects)

protecting from cold winter winds (heating effects),

enhancing cultural and spiritual experience,

increasing property values by up to 20 %,

improving well-being through stress reduction and increased comfort,
helping storm water management,

providing a place to play and relax,

reducing noise and dust effects

providing a home to many wildlife species

YVVVYVYVVYYY
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From:

To:
Subject: SDAA Contract Update
Date: Wednesday, April 6, 2022 2:12:25 PM

Sent on behalf of Yvette Cassidy:

Good Afternoon;

We had our first meeting with our contract representatives today. Their ingoing offer was
calculated such that we would get less funding than we currently get. They ‘graciously’
offered to make up the $30,000 difference, as long as we can justify where the additional
money would go.

This obviously comes as quite a shock. Most of the numbers they calculated the offer based
on were from the fiscal year ending March 31, 2021 — so we’re already working with old
numbers which have seen significant inflation. Other numbers they utilized were capped at
what they currently pay us, where they did not want to recognize the actual cost of doing
business:

e Labour (our biggest expense)

e bad debts (they promised to assist us with in 2011 and never resolved)

e costs of new ambulances to stay at 2012 levels ($92,000/year), not recognizing

current costs ($172,000/year)
e refusal of recognition of the PRU and the service level it provides rural regions

Our next step is to counter-offer, however we have no idea what kind of ‘good-faith’ is
actually involved in the negotiation. If their response to our counter-offer is not positive, we
can start the political machine up again.

Administration will now work to create a counter-offer over the next month that accurately
captures our current costs and builds in room for growth, as the extension will not consider
any increases for the 2023/2024 year.

If you have any questions or concerns, please don’t hesitate to contact us.

Yvette Cassidy

Chief Administrative Officer
County of Stettler

t: 403-742-4441 x 127

c: 403-742-9492

f: 403-742-1277

e: ycassidy@stettlercounty.ca
w: www.stettlercounty.ca
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Follow us: Facebook | | YouTube |

(% Please consider the environment before printing this email.
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From: Colleen Carr

To: info@rochonsands.net
Subject: Meeting
Date: Sunday, March 27, 2022 1:44:44 PM

I would like to invite the Village councillors to join the Hall & Rec board for a meeting on Monday May 2nd @
7:00 p.m.

Please confirm their attendance.

Colleen

Sent from my iPad=

04/08/2022 Page 77 of 77


mailto:colleencarr@xplornet.com
mailto:info@rochonsands.net

	Agenda for April 12th meeitng with Rochon Sands Village
	03 08 2022 RS minutes
	RFD Online Reservations for Rochon Sands PP
	AD 1.25 Piers, Docks and Boat Lifts-Revised 2022
	AD 1.29 Human Resources
	POLICY STATEMENT
	PURPOSE
	PRINCIPLES
	2.1 Employee/Contractor Hiring
	2.2 Orientation
	2.3 Probationary Period
	2.4 Performance Management
	2.5 Ending Employment
	2.6 Personnel Record Documentation


	RFD EV Charging Stations April
	S.Charles
	Rochon Sands -EV Option 1
	Rochon Sands - EV Option 2
	RFD Beach Street East April
	March Accounts payable
	March Bank Rec 2022
	Council - Rev Exp
	Capital Rev Exp Statement (Council)
	The Summer Village of Rochon Sands 2022 Operating Budget Notes for Council
	Budget Overview:
	Non-Payment of Taxes

	Assessments:
	Residential Tax Rates:
	Franchise Fees:
	School Tax Requisitions:
	Seniors Requisitions:

	Staffing:
	Provincial Park:
	Expenses:
	Administration:
	Insurance:
	Roads and Streets:
	Water and Wastewater:
	MSI Grant Funding:
	Recreation and Culture:
	Requisitions:

	Overall:
	(2022 Operating Budget Spreadsheet)-Attached for review

	Budget 2022 Revenue and Expenditures
	Municipal Capital Budget 2022
	Capital Parks
	CAO Report April 2022
	Website Report
	Facebook Log Content March 2-29, 2022
	March-April Communication tracking log
	Sheet1

	RS CAO DaytoDay Action List
	03 21 2022 - SDAA Minutes - DRAFT
	03 25 2022 - SWMA Minutes - DRAFT
	115355 Rochon Sands Flood Protection Project
	1348225_ApprovalLetter_Signed
	GoA Call to Action
	Letter to Members Advising of Forest Mgmt Project 2022.04.05
	SDAA Contract Update
	Meeting



