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Agenda
For Summer Village of Rochon Sands

Strategic Planning Meeting of Council

November 19, 2022 @ 10:00 AM
Municipal Office, and Via Zoom

Call to Order

Approval of Agenda/Additions

Delegations/Guests — Grants Presentation — Laurie Tait

3.1.  MSI Capital Grant Summary Summer Village of Rochon Sands
3.2.  CCBF FGTF Grant Summary Summer Village of Rochon Sands

3.3.  Unspent Grants from Financials September Bank Reconciliation

Previous Strategic Planning Sessions and Documents
4.1. The Summer Village of Rochon Sands Strategic Plan 2018

4.2. The Summer Village of Rochon Sands Strategic Plan Review for 2020-2023
4.3. The Summer Village of Rochon Sands Strategic Plan & 13 Ways for 2023-2028

SVRS 2023 — 2028 Capital Plans

5.1.  Previous - SV Rochon Sands 2020-2024 Village Capital Budget
5.2.  Current — SV Rochon Sands 2022 Capital budget Notes

5.3.  Current - 2022 Rochon Sands Provincial Park Capital Budget
5.4.  Current Rochon Sands Operating and Capital Budget 2022

. Adjournment
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Prepared: 2022-11-11 MUNICIPAL SUSTAINABILITY INTIATIVE

SUMMARY
|
MSI GRANT MSI GRANT Interest Project Available

SVRS Description Received Eligible Allocated Expense

2007 |MSI (14,561.00) (14,561.00) (394.00)

2008 |MSI (24,359.00) (24,359.00) (411.00)

2009 |MSI (19,472.00) (19,472.00) (174.00)

2010 |MSI (84,100.00) (84,100.00) (890.00)

2010 |Construction of Parking Facilities 3,021.00

2011 |MSI (84,878.00) (84,878.00) (1,397.00)

2012 |MSI (86,960.00) (86,960.00) -

2012 |Waste Water Study 20,497.00

2012 |Infrastructure Study 28,776.00

2013 |MSI (88,665.00) (88,665.00) (3,000.00)

2013 |Snow Plow 22,600.00

2013 |Water and Wastewater Assessment Project 50,000.00

2013 |Campground Rehabilitation 11,097.00

2014 |MSI (101,649.00) (101,649.00) (3,559.00)

2014 |Buffalo Lake Distribution Line 18,974.00

2015 |MSI (101,999.00) (101,999.00) (3,595.00)

2015 |Village Square Upgrade 15,250.00

2016 |MSI (98,082.00) (98,082.00) (2,249.00)

2016 |Village Square Upgrade 36,986.00

2017 |MSI (97,099.00) (97,099.00) (1,026.00)

2017 |Village Square Upgrade 474,681.00

2018 |MSI (113,303.00) (113,303.00) (2,322.00)

2018 |Village Square Upgrade 90,950.00

2019 |MSI (78,797.00) (78,797.00) -

2019 |Village Square - Swings/Trees/Shrubs 33,362.00

2020 |MSI (94,532.00) (94,532.00)

2020 |Seaweed Forks 2,130.00

2020 |Zero Turn Mower 3,680.00

2020 |Dump Trailer 10,011.00

2020 |Emergency Property Address Signs 6,052.00

2020 |Village Square - Swings 2,527.00

2021 |MSI (107,024.00) (107,024.00) (729.38)

2021 |Emergency Property Address Signs 9,750.00

2021 |Municipal Office Upgrade 30,667.16

2021 |Municipal Water Servicing 23,492.81

2021 |Bayview Safety Devices 6,453.71

2022 |MSI (43,400.00)

Balance per G/L Oct 31/22 (1,195,480.00) (1,238,880.00) (19,746.38) 900,957.68 (357,668.70)

MSI Grant
Funding
Available




Prepared: 2022-11-11 CCBF - FGTF - NDCC
SUMMARY
| |
Interest Project Available
SVRS Description Received Eligible Allocated Expense
2005 |NDCC (2,004.00) (2,004.00)
2006 |NDCC (2,004.00) (2,004.00)
2007 |NDCC (2,673.00) (2,673.00)
2008 |NDCC (3,527.00) (3,527.00) (219.00)
2009 |NDCC (7,050.00) (7,050.00) (219.00)
2010 |FGTF (8,678.00) (8,678.00) (431.00)
2011 |FGTF (8,678.00) (8,678.00) (866.00)
2012 |FGTF (8,678.00) (8,678.00) (563.00)
2013 |FGTF (8,678.00) (8,678.00) (649.00)
2014 |FGTF (8,532.00) (8,532.00) (769.00)
2015 |FGTF (8,407.00) (8,407.00) (60.00)
2016 |FGTF (8,504.00) (8,504.00) (605.00)
2016 |Lakeview Drive Rehabilitation 8,543.00
2017 |FGTF (8,516.00) (8,516.00) -
2017 |Lakeview Drive Rehabilitation 86,335.00
2018 |FGTF (9,743.00) (9,743.00) (17.00)
2019 |FGTF (19,718.00) (19,718.00) -
2020 |FGTF (9,919.00) (9,919.00) -
2020 |Solid Waste Compound Upgrade 8,715.00
2021 |CCBF (20,069.00) (20,069.00) (104.45)
2021 |Hall Street Paving 2,995.00
2022 |CCBF (10,154.00) (10,154.00)
Balance per G/L Oct 31/22 (155,532.00) (155,532.00) (4,502.45) 106,588.00 (53,446.45)
CCBF Grant
Funding

Available




SUMMER VILLAGE OF ROCHON SANDS

BANK RECONCILIATION

AS OF SEPTEMBER 30, 2022

Net Balance at End of Previous Month
ADD: General Receipts
Interest Earned
Investments Matured
SUBTOTAL
LESS: General Disbursements
Investments
Returned Cheques
Bank and Credit Card Fees
SUBTOTAL

NET BALANCE AT END OF CURRENT MONTH - GENERAL

Balance at End of Month - Bank
ADD: Outstanding Deposits
LESS: Outstanding Cheques

NET BALANCE AT END OF CURRENT MONTH - GENERAL

INVESTMENTS:

RBC Reserve Account

RBC Investment GIC#1 Maturing Dec 9, 2022 @ 0.6%
RBC Investment GIC#2 Maturing Dec 9, 2022 @ 0.6%

SUBTOTAL

TOTAL CASH ON HAND AND ON DEPOSIT

644,952.84
37,794.63
0.00

0.00
682,747.47
131,931.59
0.00

0.00

118.71
132,050.30

550,697.17

607,824.39
0.00
57,127.22

550,697.17

35,914.72
203,424.71
150,832.75
390,172.18

940,869.35

MAYOR CHIEF ADMINISTRATIVE OFFICER
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The Summer Village of Rochon Sands
Strategic Plan 2018-2020
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The Council and Administration is pleased to present the 2018-2020 strategic plan for the Summer Village of
Rochon Sands. A Strategic Planning session was held at the Summer Village office in November 2017 with Council
recognizing the importance to work through and create this document. This plan is a view of the current Village
Council and is meant to be readily available to the residents of the Village. It is also meant to be shared,
discussed, and reviewed by Council time to time to ensure the direction imposed and action plans are being
accomplished.

Council at any time can review this plan and update accordingly when deemed necessary.

Council has reviewed and accepted as “The Summer Village of Rochon Sands Strategic Plan 2018-2020".

Chief Elected Official

Chief Administrative Officer
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Role of the Strategic Plan

The strategic plan has several roles to play for the municipality of the Summer Village of Rochon Sands. Key roles
include:

1. Provide direction to Council for its decisions making over the next 3 years.
2. Communicate to the community Councils’ current priorities.

3. Provide a source of guidance for Administration, where it has a role to implement aspects of the Strategic
Plan 2018-2020

Council Values
We Value:

The Environment: as leaders in watershed and environmental stewardship, we recognize our responsibilities to
have a safe, healthy environment with emphasis on the lake ecosystem;

Our Community: as stewards of our resources, we have clean, safe and secure community with well-maintained
roads, parks and facilities and an efficient and effective budget plan;

Sustainable Healthy Living: as community members, we celebrate the multi-generational family interactions and
memory making we experience in our nature filled community that supports healthy living

4 Summer Village of Rochon Sands Strategic Plan 2018-2020



Vision Statement

The Summer Village of Rochon Sands is a place for enjoying nature at your every step, today and into the future;
and where residents are respectful to the environment and take pride in their community.

Mission Statement

The Summer Village of Rochon Sands Council works together to provide leadership and sustainable municipal
services for our community by:

e governing with open and transparent communication and with ethical governance that inspires confidence
and respects the values and priorities of our community;

e actingin a financially responsible manner that seeks to use revenues wisely to keep taxes as low as
feasible.

5 Summer Village of Rochon Sands Strategic Plan 2018-2020



Goals and Action Plan

Income Generation

Goal

Challenges

Action

Measures

Outcomes

Continue to operate
Provincial Parks

Long term lease
agreement with
Alberta Parks

Lease Extension from
Alberta Parks

New or Lease Extension
from Alberta Parks for
campground
operations

Continuing profits
realized to Summer
Village Revenues

Seek Approval for
campground expansion

Development
agreement with
Alberta Parks and Cost
of expansion

Permission from
Alberta Parks to
expand. Design
approval.

New campsites and
access points

Additional revenue
from larger
campground

6 Summer Village of Rochon Sands Strategic Plan 2018-2020




Community Facilities Improvements

Goal

Challenges

Action

Measures

Outcomes

Completion of Village
Square- (Phase Il tree
planting and basketball
court)

Funding and Project
Management

Phase Il in 2018 and
2019 with available
grant funding

Physical additions to
Village Square

Completion of Village
Square-resident
enjoyment of Square

Phase Il Village Square-
Public Washrooms and
Concession

Funding and Overall
design of permanent
washroom buildings

Present at 2018
Resident Annual
General Meeting for
input

Cost effective building
and accessible
washroom facilities in
Village Square/long
term concession
options

Allow people to enjoy
Village Square with
washroom facilities
available

Enhance walking trails
within the Village and
public places with
tables/benches

Funding and overall
general plan of walkway
designs and official
walkway destinations

Purchase picnic tables
for public beach areas.
Signage for public

access points to beach

People enjoying public
areas with sitting areas

Use of public spaces
with the Summer
Village

Work with Rochon
Sands Hall Board to
pursue opportunities
for improvements to
the Hall

Connecting with
Rochon Sands Hall
Board Executive to
discuss future plans

Council representative
on Hall and Rec Board.

Strategic Plan prepared
for Hall and Recreation

Strategic Plan
Document for Hall and
Recreation Board

Action Plan and
Sustainability Plan for
Hall and Recreation
Board operations of the
Community Hall
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Environmental Improvements

Goals

Challenges

Action

Measures

Outcomes

Recycling Facilities or
Program

Existing collection site
not conducive for
recycling collection

Seek possible recycle
bins for recycling from
private vendor

Placement of recycling
options for residents

Less landfill costs to
residents.
Environmental gains.

Improved solid waste
collection

Existing collection site
needs to be expanded
or renovated

Seek options for
relocation waste bins
Resident awareness of
household garbage
issues

New collection area or
upgraded existing area
bin area for household
garbage

Cleaner solid waste
collection area

Potable water access to
residents

Shirley McClellan water
line from White Sands
to Rochon Sands

Application to SMRWSC
for regional water line
to Rochon Sands

Potable water line to
the Provincial Park and
possible resident
connections

Stable potable water
source versus water
wells

Provide sewer
management through
Village services

Capital cost for truck,
staff, competition from
existing service
providers

Seek resident input
regarding Village service
versus private sector

Village Pump Truck with
operator

Additional revenue
source for Village

Explore the possibility
of aerating marina bay
for water quality
improvement

Regulations of Alberta
Environment-Costs
borne by Village

Seek resident input
regarding lake
vegetation and
aesthetics of aerating
marina bay

Aeration of marina bay

Less vegetation growth
in Buffalo Lake
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Community Safety

Goals

Challenges

Actions

Measures

Outcomes

Dry Hydrant for Fire
Suppression

Overall design and
engineering to satisfy
Stettler Regional Fire
Department
requirements

Research with Stettler
Regional Fire
Department

Dry Hydrant in Marina
Parking lot for Fire
Department Access to
lake water

Improved water access
for fire suppression for
Summer Village and
area

Maintain relationship
and constant
communication with
RCMP

Time schedule between
Council meetings and
RCMP staff members

Invitation to Stettler
RCMP Detachment
Commander to Council
meetings

RCMP presence within
the Village

Good relationship with
RCMP

Encourage citizens to
report suspicious
activities to RCMP and
be proactive in
watching neighboring
properties

Communicating Council
goals to residents
Resident awareness of
proactive measures
against crime

Report all suspicious
activities to RCMP
Social media
communications

Decrease criminal
activity

Increased resident
awareness

Safer community and
less property losses
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Community Involvement

Goals

Challenges

Actions

Measures

Outcomes

Encourage more public
involvement to
contribute in the
community

Communication with
residents

Present Strategic Plan
at Resident Annual
General Meeting for
input

Resident Input

Measure of actions or
goals reviewed and
updated after AGM for
Council review

Open communication

Resident Annual
General Meeting and
social media content

Present Strategic Plan
at Resident Annual
General Meeting for
input

Encourage use of Village
Social Media

Communication of
current events and
feedback to Council and
Administration

Encouraging Volunteers

Volunteers

Advertise for volunteers

More volunteers

Successful community
events

Supporting community
events and activities

Events are well
attended but not
supported by resident
participation in hosting
event

Encourage residents to
be involved in the
events and volunteer
time to host

Successful events with
more participation
versus attending

Stronger community
spirit and working
together to achieve
community goals
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Leadership

Goals

Challenges

Actions

Measures

Outcomes

Accessible Council
members-

Part time positions

Generic email addresses
for SV business contact

Council can be
contacted for resident
issues

Accessible Council
members

Administration to
Council Communication

Part time office hours

Council and
Administration utilize
Council meeting time
efficiently

Effective Council
meetings with good
decisions being made

Strong financial position
of the Summer Village-
Welcoming community

Summer Village Social
Media Contacts

Time constraints

Created Facebook page
and website for
electronic
communication

Social Media presence
for the Summer Village

Well received and
effective social media
avenues

11 Summer Village of Rochon Sands Strategic Plan 2018-2020




N} "
A e

The Summer Village of Rochon Sands
Strategic Plan 2020-2023

1 Summer Village of Rochon Sands Strategic Plan 2020-2023



The Council and Admlnlstratlon is pleased to present the 2020-2023 strateglc plan for the Summer Vlllage of
Rochon Sands A : : A :

3 A 3 Th|s plan is a view of the current Village
Council and is meant to be readily avallable to the residents of the Village. It is also meant to be shared,
discussed, and reviewed by Council time to time to ensure the direction imposed and action plans are being
accomplished.

Council at any time can review this plan and update accordingly when deemed necessary.

Council has reviewed and accepted as “The Summer Village of Rochon Sands Strategic Plan 2020-2023".

Chief Elected Official

Chief Administrative Officer

2 Summer Village of Rochon Sands Strategic Plan 2020-2023
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Role of the Strategic Plan

The strategic plan has several roles to play for the municipality of the Summer Village of Rochon Sands. Key roles
include:

1. Provide direction to Council for its decisions making over the next 3 years.
2. Communicate to the community Councils’ current priorities.

3. Provide a source of guidance for Administration, where it has a role to implement aspects of the Strategic
Plan 2020-2023

Council Values
We Value:

The Environment: as leaders in watershed and environmental stewardship, we recognize our responsibilities to
have a safe, healthy environment with emphasis on the lake ecosystem;

Our Community: as stewards of our resources, we have clean, safe and secure community with well-maintained
roads, parks and facilities and an efficient and effective budget plan;

Sustainable Healthy Living: as community members, we celebrate the multi-generational family interactions and
memory making we experience in our nature filled community that supports healthy living
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Vision Statement

The Summer Village of Rochon Sands is a place for enjoying nature at your every step, today and into the future;
and where residents are respectful to the environment and take pride in their community.

Mission Statement

The Summer Village of Rochon Sands Council works together to provide leadership and sustainable municipal
services for our community by:

e governing with open and transparent communication and with ethical governance that inspires confidence
and respects the values and priorities of our community;

e acting in a financially responsible manner that seeks to use revenues wisely to keep taxes as low as
feasible.

5 Summer Village of Rochon Sands Strategic Plan 2020-2023



Goals and Action Plan

Income Generation

Goal

Challenges

Action

Measures

Outcomes

Continue to operate
Provincial Parks

Long term lease
agreement with
Alberta Parks

Lease Extension from
Alberta Parks

New or Lease Extension
from Alberta Parks for
campground
operations

Continuing profits
realized to Summer
Village Revenues

Seek Approval for
campground expansion

Development
agreement with
Alberta Parks and Cost
of expansion

Permission from
Alberta Parks to
expand. Design
approval.

New campsites and
access points

Additional revenue
from larger
campground
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Community Facilities Improvements

Goal

Challenges

Action

Measures

Outcomes

Completion of Village
Square- (Phase Il tree
planting and basketball
court)

Funding and Project
Management

Phase Il in 2021 and
2022 with available
grant funding

Physical additions to
Village Square

Completion of Village
Square-resident
enjoyment of Square

Phase Il Village Square-
Public Washrooms and
Concession

SNAK SHAK
ALTERNATIVES

Funding and Overall
design of permanent
washroom buildings

Proceed with
Washroom Building for
2021 Season

SNAK SHAK
REPLACEMENT

Cost effective building
and accessible
washroom facilities in
Village Square/long
term concession
options

Allow people to enjoy
Village Square with
washroom facilities
available

Enhance walking trails
within the Village and
public places with
tables/benches

Funding and overall
general plan of walkway
designs and official
walkway destinations

Engineering firm for
proposal for walking
trail master plan in
2021

People enjoying public
areas with sitting areas

Use of public spaces
with the Summer
Village

Work with Rochon
Sands Hall Board to
pursue opportunities
for improvements to
the Hall

Connecting with
Rochon Sands Hall
Board Executive to
discuss future plans

Council representative
on Hall and Rec Board.

Strategic Plan prepared
for Hall and Recreation

Strategic Plan
Document for Hall and
Recreation Board

Action Plan and
Sustainability Plan for
Hall and Recreation
Board operations of the
Community Hall
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Environmental Improvements

Goals

Challenges

Action

Measures

Outcomes

Recycling Facilities or
Program

Existing collection site
not conducive for
recycling collection

Seek possible recycle
bins for recycling from
private vendor

Placement of recycling
options for residents

Less landfill costs to
residents.
Environmental gains.

Improved solid waste
collection

Existing collection site
needs to be expanded
or renovated

Seek options for
relocation waste bins
Resident awareness of
household garbage
issues

New collection area or
upgraded existing area
bin area for household
garbage 2021

Cleaner solid waste
collection area

Potable water access to
residents

Shirley McClellan water
line from White Sands
to Rochon Sands

Engineering firm to
create
sustainability/feasibility
study for potable water
system

Potable water line to
the Provincial Park and
possible resident
connections

Stable potable water
source versus water
wells

Provide sewer
management through
Village services

Capital cost for truck,
staff, competition from
existing service
providers

Seek resident input
regarding Village service
versus private sector

Village Pump Truck with
operator

Additional revenue
source for Village

Explore the possibility
of aerating marina bay
for water quality
improvement

Regulations of Alberta
Environment-Costs
borne by Village

Seek resident input
regarding lake
vegetation and
aesthetics of aerating
marina bay

Aeration of marina bay

Less vegetation growth
in Buffalo Lake
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Community Safety

Goals

Challenges

Actions

Measures

Outcomes

Dry Hydrant for Fire
Suppression

Overall design and
engineering to satisfy
Stettler Regional Fire
Department
requirements

Research with Stettler
Regional Fire
Department-
Consultation with
Engineering Firm 2021

Dry Hydrant in Marina
Parking lot for Fire
Department Access to
lake water

Improved water access
for fire suppression for
Summer Village and
area

Maintain relationship
and constant
communication with
RCMP

Time schedule between
Council meetings and
RCMP staff members

Invitation to Stettler
RCMP Detachment
Commander to Council
meetings

RCMP presence within
the Village

Good relationship with
RCMP

Encourage citizens to
report suspicious
activities to RCMP and
be proactive in
watching neighboring
properties

Communicating Council
goals to residents
Resident awareness of
proactive measures
against crime

Report all suspicious
activities to RCMP
Social media
communications

Decrease criminal
activity

Increased resident
awareness

Safer community and
less property losses
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Community Involvement

Goals

Challenges

Actions

Measures

Outcomes

Encourage more public
involvement to
contribute in the
community

Communication with
residents

Present Strategic Plan
at Resident Annual
General Meeting for
input

Resident Input

Measure of actions or
goals reviewed and
updated after AGM for
Council review

Open communication

Resident Annual
General Meeting and
social media content

Present Strategic Plan
at Resident Annual
General Meeting for
input

Encourage use of Village
Social Media

Communication of
current events and
feedback to Council and
Administration

Encouraging Volunteers

Volunteers

Advertise for volunteers

More volunteers

Successful community
events

Supporting community
events and activities

Events are well
attended but not
supported by resident
participation in hosting
event

Encourage residents to
be involved in the
events and volunteer
time to host

Successful events with
more participation
versus attending

Stronger community
spirit and working
together to achieve
community goals
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Leadership

Goals Challenges Actions Measures Outcomes
Accessible Council Part time positions Genericemailaddresses | Council can be Accessible Council
members- for S\ businesscontact | contacted for resident members
issues
DONE
Administration to Part time office hours Council and Effective Council Strong financial position

Council Communication

Administration utilize
Council meeting time
efficiently

meetings with good
decisions being made

of the Summer Village-
Welcoming community

Summer Village Social
Media Contacts

Time constraints

Propose new website
design with consultant

Social Media presence
for the Summer Village

Well received and
effective social media
avenues
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The Council and Admlnlstratlon is pleased to present the 2020-2023 strateglc plan for the Summer Vlllage of
Rochon Sands A : : A :

3 A 3 Th|s plan is a view of the current Village
Council and is meant to be readily avallable to the residents of the Village. It is also meant to be shared,
discussed, and reviewed by Council time to time to ensure the direction imposed and action plans are being
accomplished.

Council at any time can review this plan and update accordingly when deemed necessary.

Council has reviewed and accepted as “The Summer Village of Rochon Sands Strategic Plan 2020-2023".

Chief Elected Official

Chief Administrative Officer
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Role of the Strategic Plan

The strategic plan has several roles to play for the municipality of the Summer Village of Rochon Sands. Key roles
include:

1. Provide direction to Council for its decisions making over the next 3 years.
2. Communicate to the community Councils’ current priorities.

3. Provide a source of guidance for Administration, where it has a role to implement aspects of the Strategic
Plan 2020-2023

Council Values
We Value:

The Environment: as leaders in watershed and environmental stewardship, we recognize our responsibilities to
have a safe, healthy environment with emphasis on the lake ecosystem;

Our Community: as stewards of our resources, we have clean, safe and secure community with well-maintained
roads, parks and facilities and an efficient and effective budget plan;

Sustainable Healthy Living: as community members, we celebrate the multi-generational family interactions and
memory making we experience in our nature filled community that supports healthy living
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Vision Statement

The Summer Village of Rochon Sands is a place for enjoying nature at your every step, today and into the future;
and where residents are respectful to the environment and take pride in their community.

Mission Statement

The Summer Village of Rochon Sands Council works together to provide leadership and sustainable municipal
services for our community by:

e governing with open and transparent communication and with ethical governance that inspires confidence
and respects the values and priorities of our community;

e acting in a financially responsible manner that seeks to use revenues wisely to keep taxes as low as
feasible.
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Goals and Action Plan

Income Generation

Goal

Challenges

Action

Measures

Outcomes

Continue to operate
Provincial Parks

Long term lease
agreement with
Alberta Parks

Lease Extension from
Alberta Parks

New or Lease Extension
from Alberta Parks for
campground
operations

Continuing profits
realized to Summer
Village Revenues

Seek Approval for
campground expansion

Development
agreement with
Alberta Parks and Cost
of expansion

Permission from
Alberta Parks to
expand. Design
approval.

New campsites and
access points

Additional revenue
from larger
campground
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Community Facilities Improvements

Goal

Challenges

Action

Measures

Outcomes

Completion of Village
Square- (Phase Il tree
planting and basketball
court)

Funding and Project
Management

Phase Il in 2021 and
2022 with available
grant funding

Physical additions to
Village Square

Completion of Village
Square-resident
enjoyment of Square

Phase Il Village Square-
Public Washrooms and
Concession

SNAK SHAK
ALTERNATIVES

Funding and Overall
design of permanent
washroom buildings

Proceed with
Washroom Building for
2021 Season

SNAK SHAK
REPLACEMENT

Cost effective building
and accessible
washroom facilities in
Village Square/long
term concession
options

Allow people to enjoy
Village Square with
washroom facilities
available

Enhance walking trails
within the Village and
public places with
tables/benches

Funding and overall
general plan of walkway
designs and official
walkway destinations

Engineering firm for
proposal for walking
trail master plan in
2021

People enjoying public
areas with sitting areas

Use of public spaces
with the Summer
Village

Work with Rochon
Sands Hall Board to
pursue opportunities
for improvements to
the Hall

Connecting with
Rochon Sands Hall
Board Executive to
discuss future plans

Council representative
on Hall and Rec Board.

Strategic Plan prepared
for Hall and Recreation

Strategic Plan
Document for Hall and
Recreation Board

Action Plan and
Sustainability Plan for
Hall and Recreation
Board operations of the
Community Hall
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Environmental Improvements

Goals

Challenges

Action

Measures

Outcomes

Recycling Facilities or
Program

Existing collection site
not conducive for
recycling collection

Seek possible recycle
bins for recycling from
private vendor

Placement of recycling
options for residents

Less landfill costs to
residents.
Environmental gains.

Improved solid waste
collection

Existing collection site
needs to be expanded
or renovated

Seek options for
relocation waste bins
Resident awareness of
household garbage
issues

New collection area or
upgraded existing area
bin area for household
garbage 2021

Cleaner solid waste
collection area

Potable water access to
residents

Shirley McClellan water
line from White Sands
to Rochon Sands

Engineering firm to
create
sustainability/feasibility
study for potable water
system

Potable water line to
the Provincial Park and
possible resident
connections

Stable potable water
source versus water
wells

Provide sewer
management through
Village services

Capital cost for truck,
staff, competition from
existing service
providers

Seek resident input
regarding Village service
versus private sector

Village Pump Truck with
operator

Additional revenue
source for Village

Explore the possibility
of aerating marina bay
for water quality
improvement

Regulations of Alberta
Environment-Costs
borne by Village

Seek resident input
regarding lake
vegetation and
aesthetics of aerating
marina bay

Aeration of marina bay

Less vegetation growth
in Buffalo Lake
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Community Safety

Goals

Challenges

Actions

Measures

Outcomes

Dry Hydrant for Fire
Suppression

Overall design and
engineering to satisfy
Stettler Regional Fire
Department
requirements

Research with Stettler
Regional Fire
Department-
Consultation with
Engineering Firm 2021

Dry Hydrant in Marina
Parking lot for Fire
Department Access to
lake water

Improved water access
for fire suppression for
Summer Village and
area

Maintain relationship
and constant
communication with
RCMP

Time schedule between
Council meetings and
RCMP staff members

Invitation to Stettler
RCMP Detachment
Commander to Council
meetings

RCMP presence within
the Village

Good relationship with
RCMP

Encourage citizens to
report suspicious
activities to RCMP and
be proactive in
watching neighboring
properties

Communicating Council
goals to residents
Resident awareness of
proactive measures
against crime

Report all suspicious
activities to RCMP
Social media
communications

Decrease criminal
activity

Increased resident
awareness

Safer community and
less property losses
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Community Involvement

Goals

Challenges

Actions

Measures

Outcomes

Encourage more public
involvement to
contribute in the
community

Communication with
residents

Present Strategic Plan
at Resident Annual
General Meeting for
input

Resident Input

Measure of actions or
goals reviewed and
updated after AGM for
Council review

Open communication

Resident Annual
General Meeting and
social media content

Present Strategic Plan
at Resident Annual
General Meeting for
input

Encourage use of Village
Social Media

Communication of
current events and
feedback to Council and
Administration

Encouraging Volunteers

Volunteers

Advertise for volunteers

More volunteers

Successful community
events

Supporting community
events and activities

Events are well
attended but not
supported by resident
participation in hosting
event

Encourage residents to
be involved in the
events and volunteer
time to host

Successful events with
more participation
versus attending

Stronger community
spirit and working
together to achieve
community goals
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Leadership

Goals Challenges Actions Measures Outcomes
Accessible Council Part time positions Genericemailaddresses | Council can be Accessible Council
members- for S\ businesscontact | contacted for resident members
issues
DONE
Administration to Part time office hours Council and Effective Council Strong financial position

Council Communication

Administration utilize
Council meeting time
efficiently

meetings with good
decisions being made

of the Summer Village-
Welcoming community

Summer Village Social
Media Contacts

Time constraints

Propose new website
design with consultant

Social Media presence
for the Summer Village

Well received and
effective social media
avenues
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13+ Ways To Kill Your Community (A Bakers Dozen Ways to make changes)

Goals

Challenges

Actions

Measures

Outcomes

1.Don’t Have Quality
Drinking Water

Regional Water System
Funding for Distribution
System

Water Grants &
Debentures, Local
Improvement Loans

Formal Water Dist. Plan,
Shovel ready project,
Borrowing capacity
Tender

Water lines to key
locations,

Option to connect for
residents

2.Don’t Attract Business

Limited Seasonal
Businesses,
opportunities, and
perception

Business Attraction Plan
P3 & P4 Opportunities
Ideal businesses,
services, clients,
customers

Effective Council
meetings with good
decisions being made

Strong financial position
of the Summer Village-
Welcoming community

3.lgnore Your Youth

Youth not involved in
Community Building
All levels of youth not
represented

Summer student youth
meetings/ conferences
Youth questionnaires
on services

Report to inform the
Strategic Plan

New Youth Services —
Gaming, Geocaches,
Pokemon Go!

Youth activities,
summer events,
summer jobs,
competitions

4.Deceive Yourself
About Your Real Needs
or Values

Real Needs -
Development Growth
Outside investment
Internal Investment

5.Shop Elsewhere

Kaz’s Snak Shak
No Convenience store
No Coffee Shop
No Liquor Store

Rural Economic
Development Funding
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6.Don’t Paint Older buildings, not well
kept up, in need of a
Facelift, Facade or
Rebuilding Modernizing

7.Don’t Cooperate Little cooperation with
County of Stettler,
Town of Stettler, SV
White Sands, Buffalo
Lake Residence

8.Live in the Past Past County, White
Sands, Paradise Shores
issues are holding back
progress

9.lgnore Your Seniors Seniors needs & wants?
Old vs New Property
Owners

Retiree’s vs Working
Snow birders

10.Reject Everything Status Quo vs New

New Ideas

New buyers and owners
Modern service
expectations of future
clients/ customers

11.Ignore Outsiders Older local residence vs
new out of town
residence

New ideas., new money
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12.Become Complacent

Accepting Status quo
Growing or Dying
We've Always done this
— Marina Club, Boat
Docks, Lifts and
Moorings

13.Don’t Take
Responsibility

We are not in business
Private sector would’ve
by now.

They didn’t know the
option was available.

14.Ignore
communication
technology

Rural means poor
services

There’s nothing we can
do. Its too costly

15.Ignore branding and
social media

Marketing, Branding,
and Social media is time
consuming and
expensive

16.ignore community
feedback on all of the
above

Time constraints
Open houses are costly
Community Busy
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Development and Economic Development Focus

Council Communication

Administration utilize
Council meeting time
efficiently

meetings with good
decisions being made

Goals Challenges Actions Measures Outcomes
Accessible Council Part time positions Generic-emailaddresses | Council can be Accessible Council
members- for-SV-businesscentaect | contacted for resident members
DONE issues
Administration to Part time office hours Council and Effective Council Strong financial position

of the Summer Village-
Welcoming community

Summer Village Social
Media Contacts

Time constraints

Propose new website
design with consultant

Social Media presence
for the Summer Village

Well received and
effective social media
avenues

Local Business Services

Snak Shak needs new
building

No vendor deal or funds
No local Capital

Seek outside capital or
investors
Use Municipal Grants

Village Square Needs
Bathrooms

Village Square Plan
Allows for Commercial
Rental/ Retail Space

Local Investment
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GRANTS for Economic Development, Growth and Municipal Services

Goals Challenges Actions Measures Outcomes
Community Walking Grant Capital Funding Engineering Study &
Trails Plan

No action plan yet
No grant funding

Community Water Main
Lines

Capital Grant Funding
Water for Life

Engineering study &
Plan

No action plan yet
No grant funding

Community Water
Reservoir & Pumps

Capital Grant Funding
Water for Life

Site location chosen
next to SMRWSC Truck
Fill

Rochon Sands Provincial
Park Development Plan

Funding for Parks Plan
Funding from existing
Park Reserves
Tourism Grants

Council commitment to
Park Plan

Council commitment
Park Development and
increased services

Water Services to
Residents

Water wells being used
Investments in water
systems

Cost per house

Need cost estimates per
house

Servicing

Off-site costs

16 Summer Village of Rochon Sands Strategic Plan 2020-2023




Water line to the
Provincial Park

Provincial Park Grants
or Capital Funding

Reserve Funding
Accumulated

Additional services in
the Provincial Park

Tourism funds

Rural Economic
Development Funds
Provincial Parks Capital

Additional Water
Services in the Park

Rural Economic
Development Funds
Provincial Parks Capital

Additional Park
Camping

Rural Economic
Development Funds
Provincial Parks Capital
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Summer Village of Rochon Sands Capital Funding Budget 2019 -2024

2019 2020 2021 2022 2023 2024
Funding Program sl FGTF RESERVES msl FGTF RESERVES msl FGTF VILLAGE LGFF msl FGTF RESERVES LGFF FGTF RESERVES LGFF FGTF RESERVES
New Funding $78,797 $19,718 $9,800 $94,532 $9,919 $10,800 $91,285 $9,000 $10,000 $90,000 S0 $9,000 $10,000 $100,000 $9,000 $10,000 $100,000 $9,000 $10,000
Carry Forward $162,925 $5,192 $98,000 $208,360 $24,910 $92,800 $242,892 $34,829 $81,600 $0 $239,177 $43,829 $91,600 $9,177 $21,829 $46,600 $9,177 $13,329 $0
Total Available Funding $241,722 $24,910 $107,800 $302,892 $34,829 $103,600 $334,177 $43,829 $91,600 $10,000 $329,177 $52,829 $101,600 $109,177 $30,829 $56,600 $109,177 $22,329 $10,000
Village Square Phase |- CAP 7562 $32,098
Village Square Phase II- CAP 10605 $50,000
Emergency Address Signs- CAP #12369 $25,000 $500,000
Bay View Walking Trail - CAP #12368 $105,000 $31,000 $50,000
Bay View Street Paving Overlay-CAP #12367 $25,000 $200,000
Office Renovations $0 $10,000
Dump Trailer-Village S0 $12,000
Village Vehicle $15,000
Equipment Replacement-CAP #12366
1. Tractor Replacement $45,000
2. Kubota Mower Replacement $15,000 $5,000
3. Zero Turn Mower $10,000
SMRWSC Building/Distribution $100,000 $17,500
Public Works Shop
Total Spending Allocated Year $32,098 $0 $15,000 $60,000 $0 $22,000 $95,000 $0 $0 $0 $320,000 $31,000 $55,000 $100,000 $17,500 $500,000 $0
Carry Forward Funding $209,624 $24,910 $92,800 $242,892 $34,829 $81,600 $239,177 $43,829 $91,600 $10,000 $9,177 $21,829 $46,600 $9,177 $13,329 -$390,823 $22,329

Approved Spending for Village Square $207951
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The Summer Village of Rochon Sands 2020-2025 Capital Budget

Overview:

The Summer Village is required by legislation to prepare a 3 year Operating and 5 Year Capital Budget
for submission to Alberta Municipal Affairs (if requested) for the 2021 and subsequent calendar years. It
is a good practice for any corporation to review, revise and implement any financial changes year to year
to ensure the goals of the corporation are being achieved.

Grant Funding and Revenue Sources

The Summer Village of Rochon Sands has three revenue sources for Capital Spending: 1. Municipal
Sustainability Initiative (MSI), 2. Federal Gas Tax Fund (FGTF) and 3. Municipal Reserves (Operating
Budget Surplus). The Summer Village of Rochon Sands is unique with management of Rochon Sands and

the Narrows PRA with operating profits being retained by the Summer Village. Historically, Council has
retained 25% of Park Operating Profits to the Summer Village of Rochon Sands Capital Budget outside of
taxation and/or grant funding. The Municipal Reserves funds are at Council discretion as they have been
created by surplus operational budgets and surplus Parks Operations as per Council Policy. Municipal
Reserve Funds are classified as “unrestricted” funds as they may be allocated for any spending that
Council directs. Both the MSI program and the FGTF (“restricted” funds) have expenditure limitations
and all projects must meet eligibility requirements and be approved by the appropriate Ministry prior to
spending funding. The Province of Alberta had announced previously the end of the MSI program in
2021-2022. This program has been reinstated and will be continued until 2024-2025 under the same
current MSI agreement, in the light of financial difficulty and unprecedented financial impacts of
COVID-19. The formula for funding for each municipality will be reduced as the total amount of
provincial funding will be reduced from $1.226 Billion in 2021 to 5722 Million in 2022/2023 fiscal
years. This represents over a 40% decrease in Capital and Operating in the MSI funding formula.

As such each municipality in Alberta will be reduced in MSI funding, with actual numbers will be
dependent on the Annual Provincial Budget in any given year. This also leads to estimating future
funding and unstable revenue source for all municipalities. This creates a challenge to budget any
future Capital Spending as a multi-year plan.

The Summer Village of Rochon Sands does not currently own or need to maintain typical infrastructure
such as water mains and sewer mains, with a large portion of municipal access roads being Highway 835
which is maintained by Alberta Transportation. This leaves Capital Spending in a unique situation with
projects that meet eligible requirements for the MSI and FGTF spending are limited. The Village Square
project has been fully funded by MSI funding, which is nearing completion for eligible funding. The
Lakeview Drive project was funded by FGTF accumulations for many years. Administration has proposed
such projects as the Bay View Walkway, Bay View Paving Overlay, Marina Renovations/Upgrades as
possible suggestions for future capital projects. A new Public Works Shop could be considered if the
Alberta Parks contract is not renewed on a long-term basis, for utilization of the shops in the Provincial
Park for Village operations.

The 2021-2025 Capital Budget for the Summer Village of Rochon Sands needs to
be created/revised in accordance with a new updated Strategic Plan for 2021-
2025. The Strategic Plan becomes essential for Council to approve to give
Administration direction to priority spending and fulfill the visions for the
community that translate into the Capital Budget spending.

2020-2024 Capital Budget Spreadsheet-Attached for review and forms
part of the 2020-2024 Capital Budget for Council Approval

**MSI Projects Approved by the Minister are denoted by a “CAP-Number” **

Ongoing/Unfinished Projects 2

1. Village Square Phase Il should be completed in 2021/2022 with paving of Hall Street and Basketball
Court with possible washroom building-this has been noted as a priority of several years and has not
been completed. A washroom building has been discussed for several years with no consensus by

Council on construction or placement within Village Square.
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2. Snak Shak Project has been removed from the capital budget for replacement-Many scenarios have
been presented to Council for consideration for replacement with no consensus of financial/community
support. The Snak Shak is owned by the Summer Village and there is a likelihood of not opening due to
Alberta Health Inspectors previously recorded violations for food preparation regulations. No interior
upgrades have been made to ensure the building conforms with Alberta Health Standards for food
service. Unfortunately, operations of the Snak Shak may be in jeopardy as early as Spring
2021, with health regulation violations. This also affects the long term tenant who operates
the Snak Shak as a lease agreement with the Summer Village.

Successful and Completed Projects &

1. Emergency Address Signs/Posts have been delivered in October 2020, but weather hampered the
installation of the signs with an approved quote from CCM Construction for Spring 2021. Signs purchase
show expenditure in 2020 and 2021 will be reported as installation costs. This have been approved for
MSI Funding and has been reported accordingly for 2020-year end.

2. Office renovations were budgeted in 2020 for $10,000 but were not started until early 2021 with
Council being apprised of extra costs as construction proceeded with structural issues found in the walls
and ceiling. The Capital Budget for 2021 needs to be revised for the additional funds as the overall cost
was closer to $25,000 for the Village Office renovation.

3. Dump Trailer for Public Works was researched for specifications and purchased for Public Works in
2020. This adds to the equipment list available in the Summer Village and was a welcome addition.

4. Equipment replacement in 2020 added a new zero turn lawnmower purchased and brought into
service early in the year. Another welcome addition to the seasonal staff to maintain grounds in an
efficient manner, with the purchase price being much lower than budget. Equipment replacement must
be planned accordingly to ensure smooth transition from old equipment to new equipment.
Administration would recommend the purchase of an additional zero turn mower with same model as
purchased in 2020.

5. Solid Waste Compound was planned to be replaced with new chain link fencing and gates. Upon more
discussion with Public Works, Waste Removal Truck Driver and Administration, gates/fencing have not
been replaced as previous. Resident feedback has been positive on the revised design and the area has
been kept cleaner with less work for Public Works. A new steel catwalk, steel stairs and bumper posts
were installed in the late fall of 2020, as a much needed and safer access to the solid waste bins for the
residents.

6. Public Dock/Boat Launch in the Marina was removed in fall of 2020, with excessive decay of wood
platform and overall poor condition. New aluminum docking purchase was approved by Council and will
be installed for service in Spring 2021. This was a much-needed upgrade, as the old dock was removed
and salvaged by a local company at no cost to the Summer Village. Cost of new dock was absorbed in
the 2020 operating budget as a contingency item which reduced the overall operating surplus projected.

7. “Harvey the Northern Pike” was installed in June 2020, in anticipation of Canada Day 2020. This
memorial donation by the Kassian family was an interesting and “monumental” project that has been
overwhelmingly supported by residents and guests. This has become the centerpiece for the Rochon
Sands Marina and is the focal point of future plans of the area. Dedication of the monument is
anticipated for Canada Day 2021 with the possibility of COVID -19 restrictions being allowed for group
gatherings.

Administration Changes Proposed for the 2021/2022 Years

The realization of the SMRWSC extending the regional water line into the Summer Village is now upon
Council/Administration. Administration had anticipated this project with Council approving WSP Global
as the Village Engineering firm in 2020 calendar year, to oversee the
construction/feasibility/sustainability of a water system entering the Village. WSP Global has been
tasked to review the SMRWSC project and represent the Summer Village to ensure
design/infrastructure/placement are acceptable to Council and Administration.
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Planning must include future vision/plans for the Summer Village as this has great interest in the
residents of the Summer Village as there has been many inquiries from property owners to “tie in” to
potable water within the SV boundaries. This would include the Snak Shak (future of) where untreated
well water is provided via the water well from the Community Hall.

As outgoing Chief Administrative Officer, my opinion is that public consultation is essential to
gauge the interest and gain opinions of current residents, and especially new residents that
have purchased property in the past 5 years on the possibility of potable water
distribution/fill station system within the Summer Village. This must factor into the design
and delivery of the regional water system prior to construction. Public consultation should
have occurred prior to 2021 with a professional communication company to ensure the
proper design, results driven and factual final report to Council to base decisions on options
for a water delivery system.

This public consultation may be coordinated with WSP Global Engineering with expertise
(referral contacts) in various previous engineering projects involving resident feedback.

Potable Water Line to Rochon Sands Provincial Park

It is of my opinion that the regional water line does not need to continue into the Rochon
Sands Provincial Park. Anticipation of permitting issues with Alberta Environment, cost to the
Summer Village NOT the Alberta Government, and necessity of pressurized potable water in
the campground. The overall condition of the water distribution lines in the campground
have become an issue with several water line breaks over the past couple of years. The SV
operates the Park on a contract basis that is subject to cancellation with one years notice and
the SV should not invest capital into the Park in the form of a water line. This also creates a
legal issue of ownership between the Village and Alberta Parks and Environment. The
campground does possess a potable water pressure system currently with a large holding
tank, the campground water distribution system uses the existing water well to supply non-
potable water. The current water systems work well and see no need to access potable water
in property that the Summer Village does not own.

The author as of todays’ date does not have sufficient information/authority to engage a proper scope
of work with WSP Global and Council as this has not been discussed/approved. Therefore, assumption of
MSI Funds being used for construction on the regional water line entering the Summer Village have not
been approved as an MSI expenditure for 2021 and the Chief Administrative Officer will have to
complete the appropriate application for MSI grant funding.

The proposed funding is highlighted in yellow on attached spreadsheet.

**If Council does adopt the funding required on the regional water line, all future MSI and/or LGFF
(Local Government Funding Framework after 2024) funding allocations will change accordingly. This
may postpone/delay/cancel other projects identified such as the Bay View Walkway Project, Marina
Expansion/Renovation, or equipment replacement as previously identified by Council.

Attachment: 2021-2025 Summer Village of Rochon Sands Capital Budget Spreadsheet
as of April 13, 2021.

Approved by Resolution # , day of ,2021.

Chief Elected Official

Chief Administrative Officer
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Capital Revenue Parks 2019 2020 2021 2022 2023 2024

Budgeted Surplus (2 calendar years previous) $29,500 $36,380 $84,318 $33,469 40,000 40,000

Transfer from Reserves Unspent (previous year) $1,574 $8,074 $9,454 75,277 89,746 49,746
Totals| $31,074 $44,454 $93,772 $108,746 $129,746 $89,746

Capital Expenses Parks 2019 2020 2021 2022 2023 2024

Rochon Sands Provincial Park

Grounds Maintenance (Trenching Pwr & Water) $10,000 $60,000 $40,000
Buildings Maintenance| $20,000 $25,000 $16,995
Vehicle Replacement $0
Equipment Replacement/additions $1,500 $15,000
Firepits/Tables/Signage/Bench Replacement| $3,000 $3,000 $0 $5,000 $5,000 $5,000
Interior Buildings Renovations $7,000 $0
Reservation Software $1,500
Narrows Provincial Park
Buildings Washrooms $2,500
Total Expenses| $23,000 $35,000 $18,495 $19,000 $80,000 $45,000
Total Revenue $31,074 $44,454 $93,772 $108,746 $129,746 $89,746
Total Expenses $23,000 $35,000 $18,495 $19,000 $80,000 $45,000
Transfer to Reserve Next Calendar Year $8,074 $9,454 $75,277 $89,746 $49,746 $44,746
Notes:
2021 Expenditures Roofing on Brown Shops Completed

2022 Expenditures Narrows Washrooms/Reservation Software/ Ground Maintenance Services to Top Site above office of 2-30 amp & 2-10 Amp & Water
2023 Expenditures Replace Playground in Day Use Area, Replace Kubota Mower with zero turn mower(Shared 50% Municipal)
2024 Expenditures New Playstructure at Narrows
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2020-2024 Capital Budget Overview:

The Summer Village is required by legislation to prepare a 3 year Operating and 5 Year Capital Budget
for submission to Alberta Municipal Affairs for the 2020 Calendar Year. It is financial good practice for
any corporation to review, revise and implement any changes year to year to ensure the goals of the
corporation are being achieved.

The Summer Village of Rochon Sands has three revenue sources for Capital Spending: 1. Municipal
Sustainability Initiative (MSI), 2. Federal Gas Tax Fund (FGTF) and 3. Municipal Reserves (Operating
Budget Surplus). Both the MSI program and the FGTF have expenditure limitations and all projects must
meet eligibility requirements and be approved by the appropriate Ministry prior to spending funding.
The Municipal Reserves funds are at Council discretion as they have been created by surplus operational
budgets and surplus Parks Operations as per Council Policy. The Province of Alberta has announced the
end of the MSI program in 2021-2022 and will replace the program with the Local Government Fiscal
Framework Act, is which the capital funding from the province will be legislated according to the
Provincial Budget.

As the Province of Alberta reduces overall deficit budgets and reduces the debt, the municipalities of
Alberta are forecasting overall reductions in capital funding. This has been announced in the 2019
Budget and reinforced with the 2020 Provincial Budget with MSI overall funding being reduced in the
2020 and 2021 budgets.

The Summer Village of Rochon Sands does not own or need to maintain typical infrastructure such as
water mains and sewer mains, with a large portion of municipal access roads being Highway 835 which
is maintained by Alberta Transportation.

This leaves Capital Spending in a unique situation with projects that meet eligible requirements for the
MSI and FGTF spending are very limited. The Village Square project has been fully funded by MSI
funding, which is nearing completion for eligible funding. The Lakeview Drive project was funded by
FGTF accumulations for many years.

2020-2024 Capital Budget Spreadsheet-Attached for review and forms
part of the 2020-2024 Capital Budget for Council Approval

Spreadsheet Notes:

1. Village Square Phase Il should be complete in 2020 with paving of Hall Street and Basketball Court
with possible washroom building

2. Snak Shak Project has been removed

3. Village office renovations for 2019 have been moved to 2020 with additional $5000 budget for office
fixtures

4. Dump trailer needs to be purchased for 2020

5. Village vehicle was purchased in 2020

6. Equipment replacements for 2021 and 2022

Att: 2020-2024 Capital Budget Spreadsheet

2020-2024 Capital Budget Presentation to Council April 14, 2020
pg. 2



| TR,
I s ex e &
fe i J e : > »wpi.\x.u[\ . 8 :
L | A, 0202 ¢T |udy 09-0Z0T# Uonn|osay |1Una)| | a
118 = \\N\ ﬁ H J T .‘. y ) \ \
— v .\ <\ | |
Vit £ 12O ANE S IO ) | | e
| | Ele s | e | 5 ISy it | st | WP BN =2t
h ) TR E [ | 4N\ M ﬁ £r A
[ v/
I8 ¥ ;T (3 v/ %
9109) wm. 7
EEem A ~' ’ v.‘.,x
7/ ~ TS6L07$ d4enbs a3e|jiA 10; Buipuads panosddy,
e e B ///. N J\ =
S 62£'72$ LL1'6$ | eze'ets £L1'6$ 009'9v$ 628'12$ LL1'6$ 000°0T$ 009'76$ 628'ev$ LLT'6ETS 009'18$ 628'vE$ 268'7v2$ 008'26$ 016'vZ$ ¥29'602$ Buipuny psemiod Aued
0$ 000°00T$ +\_~3§u 00000T$ | 000'sSS | 000TES | 000°0zE$ 0$ 0$ o8 000'56$ 000'22$ 0$ 000'09% 000'STS 0$ 860°7€$ 1ea pajedo)|y Suipuads [ejo
g : | oo0'o0t$ - s , 7 i = F\ 5 ] !
i TR s Ty ity - @
| | 00sZt$ | 000'00T$ ‘ | ,. [ uonNqLIsIQ/3uIp|ing ISMYNS
; i [ _ | [ 3 000°01$ | J3MOW UIN] 0137 °E
Bibes e LW A Y _ 000's$ e | = o juawade|day JOMOW eI0qNY T
= R NEEGE | N - = (B na] I 000'St$ I I Juawade|day 1okl ‘T
[ ﬁ ENT B B ] W 2 w AR 99ETTH e
£ P " e E i 7 e T N R 7 i ~ opwanafea
b e ——— S|
e 252 s — _ o ade||iA-491ea dwng|
— _— — - —— T e
o - 5 — . i o SUOREAOURY IO
o N i | % i ) | :
i 3 T 5 . 00 | 69EZTH# dV -susis ssauppy Aoua
|—— - -~ 000°05$ 3o LS S090T d¥D -1l 3seyd aJenbs ade|jIA
s = 1 860°7€$ 295L dv) -1 3seyd asenbs agej|iA
00001 62€'72$ LLT'60TS 009'95$ 628°0€$ LLT'60T$ | 009°TOTS 628'75$ LLT'6TES 00001 009'16% 628'ev$ LLT'vEES | 009°€0TS 628'V€S 768'70e5 | 008°0TS 016'v2$ wwes | Suipuny ajqejieay |e3o)
0% 62E'ETS L2168 009°'9vS 67812 LLT'6% 009'T6% 628'EvS LLT'6ET$ 0% 009'18% 678'VES 768'707$ 008'26$ 01672 09€'802$ 000'86$ 61's$ . 00909090900 000 piemio4 Aue)
| ooo'ots 000'6$ 000001 0000T$ | 000'6S 000'00T$ 0000T$ | 00063 0% 00006$ 00001 | 000'6$ S87'16$ 008°0T$ 616'65 ZES'V6S 008'6% SIL'6T$ eL'sLs | Suipung maN
SInNISIY | 4194 4491 SINWISIM | 4194 | 4491 | sanwasay | 4194 ISW 4491 viia | s | sw SInuISTY T SINYISY 4194 W[ L weudoud Buipuny
R vz0Z e £20Z < zz0z 1202 0z0z 6102 | R ey b,
R I T w E _ R [ ] By [ [ [ W _ i
¥20Z- 6T0Z 198png Suipuny |eyide) spues uoydoy jo a8e|IA Jawwng
G ¥ R | | _ | _ | | , | I , do O o




	3.3 Unspent Grants from Financials September Bank Reconciliation.pdf
	September 2022

	4.1 The Summer Village of Rochon Sands Strategic Plan 2018.pdf
	Role of the Strategic Plan
	Council Values
	Vision Statement
	Mission Statement
	Goals and Action Plan
	Income Generation
	Community Facilities Improvements
	Environmental Improvements
	Community Safety
	Community Involvement
	Leadership


	4.2 The Summer Village of Rochon Sands Strategic Plan Review for 2020-2023.pdf
	Role of the Strategic Plan
	Council Values
	Vision Statement
	Mission Statement
	Goals and Action Plan
	Income Generation
	Community Facilities Improvements
	Environmental Improvements
	Community Safety
	Community Involvement
	Leadership


	4.3 The Summer Village of Rochon Sands Strategic Plan & 13 Ways & Red Green Light - Review for 2023-2028.pdf
	Role of the Strategic Plan
	Council Values
	Vision Statement
	Mission Statement
	Goals and Action Plan
	Income Generation
	Community Facilities Improvements
	Environmental Improvements
	Community Safety
	Community Involvement
	Leadership
	13+ Ways To Kill Your Community (A Bakers Dozen Ways to make changes)
	Development and Economic Development Focus
	GRANTS for Economic Development, Growth and Municipal Services


	5.1 SV Rochon Sands 2020-2024 Village Capital Budget.pdf
	Capital Village

	5.2 SV Rochon Sands 2021-2025 Capital Budget Notes for Council.pdf
	The Summer Village of Rochon Sands 2020-2025 Capital Budget Overview:
	Grant Funding and Revenue Sources

	2020-2024 Capital Budget Spreadsheet-Attached for review and forms part of the 2020-2024 Capital Budget for Council Approval
	**MSI Projects Approved by the Minister are denoted by a “CAP-Number” **
	Ongoing/Unfinished Projects1
	Successful and Completed Projects12
	Administration Changes Proposed for the 2021/2022 Years
	Potable Water Line to Rochon Sands Provincial Park



