
Summer Village of Rochon Sands Council Agenda – February 10, 2026 

Agenda 
For Summer Village of Rochon Sands 

Regular Meeting of Council 
February 10, 2026 @ 6:00 PM 

Municipal Office and Via Zoom for Public 
 
 
 

1. Call to Order Page # 

2. Approval of Agenda/Additions  

3. Public Hearing  
3.1. None Scheduled  

4. Delegations/Guests 
4.1. None Scheduled  

5. Approval of Previous Minutes 
5.1. January 13, 2026 - Regular Council Meeting Minutes 2 

6. Business Arising from Previous Minutes 
6.1. RFD - Beach Accessibility – Purchase of Mobi-Mat System 5 
6.2. Information Update - 2026 Plan for Alberta Parks– Overview and Implications for 

SVRS as Leaseholder/Operator of Rochon Sands Provincial Park and Narrows 
Provincial Recreation Area 12 

7. Financial Reports 
7.1. Financials - Operating Revenue & Expenditures to January 31, 2026 41 
7.2. Financials - Cheque Listing for January 2026 42 
7.3. Financials - January 2026 Bank Reconciliation 43 

8. Municipal Planning Commission 
8.1. No Items  

9. New Business 
9.1. RFD - Fire Control Bylaw 277-26 – Repeal/Replace Bylaw 227-17 44 
9.2. RFD - Public Notification Bylaw 278-26 – Repeal/Replace Bylaw 235-18 81 
9.3. RFD - Generative Artificial Intelligence (AI) Use Policy  (AD 1.33) 89 
9.4. RFD - Municipal Communications Policy (AD 1.34) 99 
9.5. RFD - Appointment of 2026 Regional Assessment Review Board Officials 110 
9.6. RFD - Change April 2026 Regular Council Meeting Date (April 14 to April 21) 113 
9.7. INFORMATION REPORT - RCMP Community Priorities Plan (CPP) 114 
9.8. RFD - SVRS Fleet & Equipment Capital Strategy – 2026 – 2035 120 

10. Council/Committee Reports 
10.1. Mayor’s Report 
10.2. Councillor Reports 

11. CAO and Staff Reports  
11.1. CAO Report 136 

12. Correspondence/Information/Reports  
12.1. Letter from Honourable Devin Dreeshen, Minister of Transportation and  

Economic Corridors - Beach Street East Flood Mitigation Project 143 
12.1.1. Beach Street East Council Briefing Note                                                              144 

13. Closed Session (In Camera) 
13.1. No items 

14. Next Council Meeting Dates 
14.1. Regular Meeting of Council - Tuesday, March 10, 2026 (6 pm) 
14.2. Regular Meeting of Council – Tuesday, April 14, 2026 (6pm) 

15. Adjournment 
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Enduring Goal 4:  
Parks are effectively managed for long-term sustainability 

Achieving this goal results in a provincial parks system that is managed effectively, ensuring parks maintain their 
individual and collective conservation and recreation values over time. Actions taken in support of this goal advance 
effective planning and park management.

Outcomes

4.1 Management of Alberta’s parks meets 
current and future needs

Every park has a role in the provincial parks 
system, conserving diverse natural landscapes 
and supporting recreation, education, and 
tourism opportunities that do not compromise 
their natural values. Different parks will have 
different opportunities, challenges, and 
pressures. Values are identified, communicated, 
monitored, and managed through legislation, 
policy, and planning.

Supporting Actions: 

•	Develop or renew relevant and appropriate levels 
of management direction for all parks, prioritizing 
planning for high-complexity or high-use parks.

•	 Integrate provincial park system needs with  
landscape level planning initiatives where applicable, 
such as Land-use Framework regional and  
subregional planning.

•	Modernize the Provincial Parks Act and its 
regulations to maintain protections, support effective 
management, and reduce red tape; with a priority 
focus on updating the Provincial Parks (General) 
Regulation (e.g., updating definitions to reflect current 
and future activities and technology).

•	Ensure that parks are classified appropriately to reflect 
their management intent and existing uses.

4.2 Parks visitation is managed with a dual 
mandate of conservation and recreation

Welcoming visitors into parks and providing 
sustainable, nature-based recreation 
opportunities that are compatible with and do 
not compromise natural values is at the core of 
parks management. Visitor use management 
helps identify opportunities to improve recreation 
experiences, conservation goals, manage 
conflicts, and maintain sustainable levels of 
activity. Education, compliance, and  
enforcement are integral in maintaining 
sustainable park visitation.

Supporting Actions:

•	Develop a visitor use management framework and 
supporting policy to identify pressures related to visitor 
use and human dimensions across the provincial 
parks system.

•	 Integrate the Alberta Parks and Protected Areas 
Management Effectiveness program, tools, and 
process to ensure park management is effective at 
maintaining values over the long term.

•	Support visitor compliance with regulations to protect 
park values and enhance experiences through  
visitor interactions/education and online and  
in-park information.

•	Ensure a consistent enforcement presence in parks.



ENDURING GOALS AND OUTCOMES WITH SUPPORTING ACTIONS

Beauvais Lake Provincial Park
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4.3 Management of parks is evidence-based 
and collaborative

Collaboration across governments, organizations, 
and communities can enhance access to 
information, tools, and expertise that can result 
in more effective management actions and 
opportunities. Coordinated efforts that integrate 
natural science, social science, and Indigenous 
knowledge leads to more informed decision 
making based on a broader range of resources, 
feedback, and evidence for effective  
park management.

Supporting Actions:

•	 Implement parks evidence-based strategies that utilize 
natural science, social science, and best practices to 
inform management planning.

•	Collaborate across governments to evaluate 
cumulative effects within parks and across the broader 
Crown land interface.

•	Support collaborative research, data collection, 
analysis, monitoring, evaluation, adaptive 
management, and integrating Indigenous knowledge.

•	Leverage expertise when setting, monitoring, and 
reporting on conservation and recreation outcomes.



ENDURING GOALS AND OUTCOMES WITH SUPPORTING ACTIONS

St. Mary Reservoir Provincial Recreation Area
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4.4 Management of parks is clear  
and transparent 

People are an essential component of effective 
park management. Transparent decision-making 
about park management, including opportunities 
to involve Albertans and Indigenous communities 
and organizations, helps ensure parks meet 
the needs of its users. Clear and transparent 
management of parks ensures the public 
understands how decisions are made, where to 
access information, and how to provide input, 
ultimately improving decision-making.

Supporting Actions:

•	Engage with Albertans and Indigenous communities 
to inform decisions about parks uses and policies that 
change management intent, permitted uses, and/or 
expand development footprints.

•	Provide opportunities to access parks management 
direction (e.g. downloadable park zoning maps, 
management plans, etc.).

•	Collaborate with local communities on programs, 
facilities, and services. 



Implementation and monitoring

Implementation of the Plan for Parks guides progress 
toward enduring goals and actions, and how progress 
is tracked over time. The feedback we receive from 
Albertans and visitors will continue to influence the 
decisions we make. Implementation of the plan is not 
an isolated endeavour and requires working with local 
communities, Indigenous governments, parks partners, 
and others.

Implementation of the Plan for Parks will be an adaptive 
process that prioritizes actions into achievable 3–5-year 
timeframes. This will help integrate government 
mandates and priorities and enable operational areas to 
contribute to the Plan for Parks vision. Regular reporting 
on progress will occur through Annual Business Plans 
and budget reporting.

Elbow-Sheep Wildland Provincial Park
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2026-Feb-3

STATEMENT OF OPERATING REVENUE & EXPENDITURES

General 

Ledger

Description 2025 YTD 

Actual

2026 YTD 

Actual

2025 Budget

SUMMER VILLAGE OF ROCHON SANDS Page 1 of 1

For the Period Ending January 31, 2026

*        General Administration (322.70) 0.00 (19,992.00)

*        Protective Services 0.00 0.00 (3,273.00)

*        Common Services 0.00 0.00 (9,200.00)

*        Planning & Development 0.00 0.00 (6,700.00)

*        Recreation & Parks 0.00 0.00 (936.00)

*        Provincial Parks 0.00 (6,702.52) (188,950.00)

*        TOTAL Culture 0.00 0.00 (5,360.00)

*        Taxes 0.00 0.00 (523,305.00)

*        Other Revenue (79.53) (1,552.64) (12,000.00)

**       TOTAL REVENUE (402.23) (8,255.16) (769,716.00)

*        Council & Legislative 0.00 0.00 10,700.00

*        General Administration 14,257.40 15,316.59 185,320.00

*        Common Office 362.71 278.81 12,500.00

*        Assessor 0.00 0.00 9,960.00

*        Municipal Election 0.00 0.00 5,000.00

*        Policing 0.00 0.00 11,350.00

*        Fire Fighting & Preventive 0.00 0.00 21,000.00

*        Disaster Services 7,346.35 0.00 8,100.00

*        Ambulance 0.00 0.00 0.00

*        Bylaw Enforcement 0.00 0.00 500.00

*        Transportation 2,856.01 1,522.65 81,050.00

*        Water Department 0.00 0.00 6,800.00

*        Landfill & Recycling 0.00 0.00 14,822.00

*        Planning & Development 0.00 670.24 10,850.00

*        Parks & Recreation 0.00 0.00 18,650.00

*        Provincial Parks 1,502.24 2,850.34 159,736.00

*        Culture 237.89 0.00 7,112.00

*        Contingency 0.00 0.00 0.00

*        Requisitions 0.00 10,180.50 206,265.00

**       TOTAL EXPENSES 26,562.60 30,819.13 769,715.00

***      (SURPLUS)/DEFICIT-Before Amort 26,160.37 22,563.97 (1.00)

*** End of Report ***
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SUMMER VILLAGE OF ROCHON SANDS

2026-Feb-3Cheque Listing For Council - February 2026

Page 1 of 1

Cheque #

Cheque

Date Vendor Name Invoice # Invoice Description

Invoice 

Amount

Cheque 

Amount

2026-01-12 ROCHON SANDS HALL AND RECREATION 2025 2025 VILLAGE OFFICE UTILITIES  2,596.71  2,596.71      20260001

2026-01-12 STETTLER HOME HARDWARE 143516 SUPPLIES  34.19  34.19      20260002

2026-01-12 STETTLER WASTE MANAGEMENT AUTHORITY SWM0005517 Q4 WASTE REQUISITION  2,905.50  2,905.50      20260003

2026-01-13 WSP CANADA INC. 20330119 BOAT LAUNCH ENGINEERING  4,200.00  8,400.00      20260004

20340436 BOAT LAUNCH ENGINEERING  4,200.00       20260004

2026-01-13 COUNTY OF STETTLER HOUSING AUTHORITY 2026-REQ01 Q1 2026 REQUISITION  10,180.50  10,180.50      20260005

2026-01-13 FEDERATION OF CANADIAN MUNICAPLITIES INV-47826T7X1P8 2026 MEMBERSHIP FEE  118.36  118.36      20260006

2026-01-13 JACOBSON, JOHN 202601 JAN 2026 EMP BENEFITS  217.90  217.90      20260007

2026-01-12 ALBERTA MUNICIPALITIES 25-1062903 NOVEMBER POWER  1,612.91  2,731.38(EFT) 20262001

26-1063402 DECEMBER POWER  1,118.47 (EFT) 20262001

2026-01-12 APEX (11948775) 050600454710 DEC PARK OFFICE NATURAL GAS  105.22  105.22(EFT) 20262002

2026-01-12 APEX (11948783) 050600454711 DEC PARK OFFICE NATURAL GAS  217.27  217.27(EFT) 20262003

2026-01-12 APEX (15258148) 051000450415 DECEMBER HALL NATURAL GAS  174.55  174.55(EFT) 20262004

2026-01-12 CANOE PROCUREMENT GROUP OF CANADA AB1399314 ENVELOPES WITH RETURN ADDRESS  198.35  198.35(EFT) 20262005

2026-01-12 FIVE STAR VENTURES 43188 DEC CARDBOARD RECYCLING  672.00  672.00(EFT) 20262006

2026-01-12 RBC VISA 202517 DEC EXP VISA PAYMENT  848.87  848.87(EFT) 20262007

2026-01-12 RMA INSURANCE LTD. INS00091638 VIL SQ WASHROOM INSURANCE DEC25-NOV26 124.63  124.63(EFT) 20262008

2026-01-12 TELUS COMMUNICATION (1819) 89 DEC OFFICE PHONE  30.07  30.07(EFT) 20262009

2026-01-12 TELUS COMMUNICATIONS (9894) 19 DEC PARK OFFICE PHONE  30.07  30.07(EFT) 20262010

2026-01-12 TELUS MOBILITY 53 DEC CELL PHONE  58.50  58.50(EFT) 20262011

2026-01-12 WORKER'S COMPENSATION BOARD - ALBERTA 28606406 PAYMENT 6 WCB  962.76  962.76(EFT) 20262012

2026-01-13 CANADA REVENUE AGENCY 202531 DEC 15 PAYROLL REMITTANCE  1,711.48  3,645.94(EFT) 20262013

202532 DEC 31, 2026 PAYROLL REMITTANCE  1,934.46 (EFT) 20262013

2026-01-13 PITNEY WORKS 3202696585 Q1 2026 POSTAGE MACHINE LEASE  145.75  145.75(EFT) 20262014

2026-01-13 RBC VISA 202601 2026 EXPENSES RBC VISA  464.95  464.95(EFT) 20262015

2026-01-14 JACOBSON, JOHN  C(EFT) 20262016

2026-01-14 CHAPPELL BENOIT, HOLLY R(EFT) 20262017

2026-01-14 WITTS, QUENTIN(EFT) 20262018

2026-01-29 JACOBSON, JOHN  C(EFT) 20262019

2026-01-29 CHAPPELL BENOIT, HOLLY R(EFT) 20262020

2026-01-29 WITTS, QUENTIN(EFT) 20262021

2026-01-29 ASSOCIATION OF SUMMER VILLAGES OF ALBERTA SI-383 2026 ASVA MEMBERSHIP  995.00  995.00(EFT) 20262022

2026-01-29 CINDER MSP 3025 JAN COMP MAINT  113.40  113.40(EFT) 20262023

2026-01-29 NATIONAL BANK INDEPENDENT NETWORK 202601 JAN 15 RRSP CONTRIBUTION  375.00  750.00(EFT) 20262024

202602 JAN 29 RRSP CONTRIBUTION  375.00 (EFT) 20262024

2026-01-29 PCPS COMMUNITY PLANNING SERVICES 22831 DEC 2025 (ACCRUED) PLAN/DEV SERVICES 703.75  703.75(EFT) 20262025

2026-01-29 WORKER'S COMPENSATION BOARD - ALBERTA 28687164 PAYMENT 1 2026 WCB  1,937.17  1,937.17(EFT) 20262026

*** End of Report ***

Total  49,739.46



SUMMER  VILLAGE OF ROCHON SANDS
BANK RECONCILIATION

31-Jan-26

Balance at End of Previous Month 83,522.20$          

ADD:  General Receipts 64,247.88
          Interest Earned 0.00
          Investments Matured 0.00

SUBTOTAL 147,770.08

LESS:  General Disbursements 51,730.07
            Investments 0.00
            Returned Cheques 0.00

SUBTOTAL 51,730.07

NET BALANCE AT END OF CURRENT MONTH - GENERAL 96,040.01$          

Balance at End of Month - Bank 107,681.77
ADD:  Outstanding Deposits 0.00
LESS: Outstanding Cheques 11,641.76

NET BALANCE AT END OF CURRENT MONTH - GENERAL 96,040.01$          

INVESTMENTS:  
RBC Reserve Account 38,724.60
RBC Interest Earning Account 73,286.64
RBC Campground Account 9,343.61
ATB Investment High Interest Savings Account 301,240.69
ATB Investment- Non-redeemable GIC Maturing Dec 11, 2026 @ 3.1% 350,000.00

SUBTOTAL 772,595.54

TOTAL CASH ON HAND AND ON DEPOSIT 868,635.55$        

_________________________________             _________________________________
MAYOR                                                                 CHIEF ADMINISTRATIVE OFFICER
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Request for Decision 

 

Meeting:   Regular Council 

Meeting Date:   February 10, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: RFD – Fire Control Bylaw #277-26– Repeal/Replace Bylaw #227-17 
and Implement Resident Insurance Education 

Agenda Item Number: 9.1 

 

PURPOSE 

To request Council approval of Fire Control Bylaw No. 277-26, which repeals and replaces Fire Protection 
Bylaw No. 227-17, and to authorize Administration to proceed with resident education regarding fire 
control requirements, fire bans, and potential fire response costs. 

BACKGROUND 

The Summer Village currently regulates fire-related activities under Fire Protection Bylaw No. 227-17 
(2017). Since its adoption, fire service delivery, enforcement practices, and cost recovery mechanisms 
have evolved. Administration has identified the need to modernize the bylaw to better reflect: 

• current operational realities of regional fire response; 
• updated Alberta Fire Code practices; 
• clearer enforcement authority and penalties; and 
• improved cost recovery tools where firefighting services are required. 

Under the regional fire services model, the Summer Village is invoiced for fire responses and, depending 
on circumstances, may then recover applicable Fire Protection Charges from the responsible party or 
property owner in accordance with the Fire Control Bylaw. 

In addition, Administration has recently undertaken resident communications regarding how fire 
response operates in Rochon Sands, including the importance of residents confirming adequate insurance 
coverage for potential fire response costs. 

Fire Control Bylaw No. 277-26 has been prepared as a full repeal and replacement of Bylaw 227-17 to 
provide a clearer, more comprehensive, and more defensible regulatory framework. 

ANALYSIS 

Executive Summary of Changes 

In summary, Fire Control Bylaw No. 277-26 modernizes Rochon Sands’ fire regulatory framework by 
preserving all existing authorities while strengthening cost recovery provisions, clarifying enforcement 
powers, updating recreational fire and fireworks requirements, adding municipal land fire controls, and 
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implementing graduated penalties. No core authority from Bylaw 227-17 is removed; the new bylaw is 
intended to be clearer, stronger, and aligned with current best practices. 

Modernization and Clarity 

The proposed Fire Control Bylaw: 
• updates definitions and terminology; 
• clarifies authority of Fire Department Members, Officers, Peace Officers, Designated Officers, and 

the CAO; 
• modernizes enforcement language consistent with current Provincial Offences Procedure Act 

practices; and 
• strengthens graduated penalties to support compliance. 

Fire Hazards, Fire Bans, and Public Safety 

The bylaw retains Council’s and Administration’s authority to: 
• prohibit unsafe burning; 
• regulate recreational fires and fire pit standards; 
• impose Fire Bans when environmental conditions warrant; and 
• order removal of Fire Hazards, with authority for the municipality to complete the work and 

recover costs if required. 

Administration continues to coordinate closely with regional fire authorities when assessing fire risk 
conditions. 

Cost Recovery and Municipal Sustainability 

The proposed bylaw strengthens and clarifies the Summer Village’s ability to recover Fire Protection 
Charges incurred as a result of fire response, including: 

• joint and several liability of responsible persons and property owners; 
• civil recovery options; and 
• authority to add unpaid charges to the tax roll where permitted. 

These provisions help ensure that significant incident-specific costs are not automatically borne by all 
taxpayers. 

Municipal Land Fires 

The new bylaw introduces clearer provisions for fires on lands owned or controlled by the Summer Village, 
including: 

• immediate extinguishment requirements; 
• clean-up and restoration responsibilities; and 
• recovery of firefighting, suppression, monitoring, mitigation, and remediation costs where 

applicable. 

These additions address ongoing public safety concerns and clarify expectations for use of municipal 
lands. 

Resident Education 

Administration has begun proactive resident communication regarding fire response and insurance 
considerations and will continue this effort through: 

• a website Fire Information Bulletin and FAQ; and 
• inclusion of fire safety and cost-awareness information in the next municipal newsletter.  
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SUMMARY OF KEY CHANGES (BYLAW 227-17 → FIRE CONTROL BYLAW 277-26) 

In plain language, the new bylaw: 
• modernizes structure and terminology (now titled Fire Control Bylaw); 
• preserves all existing fire response, entry, and hazard-control powers; 
• strengthens cost recovery language and collection tools; 
• clarifies recreational fire standards and Municipal Land fire restrictions; 
• updates fireworks permitting and indemnification provisions; 
• enhances enforcement authority and introduces graduated penalties; 
• adds clear provisions for municipal land fires and clean-up responsibility; and 
• removes outdated permit processes in favour of clearer prohibitions and Fire Ban authority. 

No core authority from Bylaw 227-17 has been lost; the new bylaw is intended to be clearer, stronger, 
and more aligned with current best practices. 

A detailed side-by-side comparison of Bylaw 227-17 and Fire Control Bylaw 277-26 is provided as Appendix 
“A”. 

Schedule “B” in the Bylaw has been restructured to provide a clearer, more consistent, and more 
defensible penalty framework. Rather than a mix of legacy flat fines and uneven amounts, penalties are 
now organized by risk level, with graduated consequences for repeat offences. Higher-risk behaviours 
such as illegal fires, Fire Ban violations, running fires, fireworks misuse, and fires on Municipal Land carry 
higher penalties to reflect the significant public safety and wildfire risk they create, while lower-risk 
nuisance or safety infractions carry proportionate entry-level fines. This approach aligns with current 
municipal best practices, improves fairness and transparency for residents, strengthens deterrence where 
risk is greatest, and provides Council with a logical, consistent enforcement structure. 

FINANCIAL IMPLICATIONS 

There is no direct budget impact associated with adoption of the bylaw. 

Administrative time is required for implementation and resident communications. 

Improved clarity and enforceability reduce the likelihood of resident misunderstandings and help ensure 
significant incident-specific fire response costs are not absorbed by the general tax base, while supporting 
responsible fire prevention and compliance. 

COMMUNICATION PLAN 

Administration has already posted a Fire Response & Insurance Information Bulletin on the Summer 
Village website and will continue resident education through: 

• ongoing website updates, including posting the adopted Fire Control Bylaw; and 
• inclusion of fire safety and cost-awareness information in the next municipal newsletter. 

RECOMMENDATION 

That Council give three readings to Fire Control Bylaw No. 277-26 and repeal Fire Protection Bylaw No. 
227-17, and direct Administration to continue providing resident communications regarding fire control 
requirements and fire response cost awareness. 
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PROPOSED COUNCIL MOTION (if all 3 readings are at the same Council meeting) 

Motion 1 – First Reading 

THAT Council give First Reading to Fire Control Bylaw No. 277-26. 

Motion 2 – Second Reading 

THAT Council give Second Reading to Fire Control Bylaw No. 277-26. 

Motion 3 – Unanimous Consent 

THAT Council, by unanimous consent, agree to consider Third Reading of Fire Control Bylaw No. 
277-26 at this meeting. 

Motion 4 – Third Reading 

THAT Council give Third Reading to Fire Control Bylaw No. 277-26. 

AND FURTHER THAT upon Third and Final Reading, Fire Protection Bylaw No. 227-17 is hereby 
repealed. 

AND FURTHER THAT Administration be directed to continue resident communications regarding 
fire control requirements, Fire Bans, and potential fire response costs through the Summer 
Village website and upcoming newsletter. 
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Appendix A         SIDE-BY-SIDE “CHANGE SUMMARY” 

Rochon Sands Fire Protection Bylaw 227-17 → NEW Fire Control Bylaw 277-26 

Summary of why change is needed  

• The Summer Village receives fire protection services under a regional service model, and fire 
response may result in significant costs. Clear bylaw language helps ensure appropriate recovery 
of costs where incurred and reduces misunderstanding among residents. 

• Rochon Sands’ current bylaw contains important provisions but is dated and does not clearly 
reflect modern enforcement language and administrative best practices for small municipalities.  

• Council’s objective with the updated bylaw is to modernize the framework for: 
o fire prevention and permitted/prohibited fires, 
o fire bans and public safety controls, 
o consistent enforcement tools and penalties, and 
o clear cost recovery mechanisms. 

Key changes (plain language) 

Topic Bylaw 227-17 
(current) New Bylaw 277-26 (recommended) Why it matters 

Terminology / 
modernization Older structure Updated definitions + modern Fire 

Control structure 
Easier to administer 

and defend 

Fire Protection 
Charges Exists (Schedule A) Strengthened/clarified recovery  

(incl. joint/several + tax roll language) 

Reduces municipal 
exposure; improves 
collection authority 

Fire hazards / 
orders Exists Retained with modern wording + tax 

roll lien mechanism 
Stronger tools for 

prevention 

Fire ban authority Exists Retained and clarified  
(signage + notice process) Clear local authority 

Municipal land 
fires Limited detail 

Adds strong provisions: emergency 
situation, clean-up/restoration, costs 

recoverable and may go to tax roll 

Addresses “beach fire” 
and public safety risks 

Fireworks control Older language Stronger permit/indemnification 
provisions aligned to best practice 

Reduces liability and 
improves compliance 

Penalty schedule 
Older schedule; 
fewer graduated 

fines 

Updated Schedule B  
(1st/2nd/3rd offence) 

Fair deterrence + 
consistency 

Enforcement Exists Clear authority: CAO/Designated 
Officer/Peace Officer + POPA alignment 

Stronger enforcement 
foundation 

Repeal N/A Repeals Bylaw 227-17 upon passing 
Bylaw #277-26 

Avoids conflicting 
bylaws 

 

Attachments 

1. Draft Fire Control Bylaw #277-26(Repeal/Replace Bylaw #227-17) 
2. County of Stettler No. 6 – SVRS Interim Fire Services Agreement (2026) 
3. SVRS Fire Protection Bylaw #227-17  
4. Fire Response & Insurance Resident Bulletin 
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SUMMER VILLAGE OF ROCHON SANDS 

In the Province of Alberta 

Bylaw #277-26 

“FIRE CONTROL BYLAW” 
 

A BYLAW OF THE SUMMER VILLAGE OF ROCHON SANDS IN THE PROVINCE OF ALBERTA TO PROVIDE FOR 
THE CONTROL OF FIRES AND THE RECOVERY OF FIRE PROTECTION SERVICE COSTS. 

 

WHEREAS Section 7 of the Municipal Government Act, R.S.A. 2000, c. M-26, as amended, provides that 
Council may pass bylaws for the safety, health and welfare of people, and the protection of people and 
property; 

AND WHEREAS the Municipal Government Act authorizes municipalities to recover costs for services 
provided by or on behalf of the municipality; 

AND WHEREAS the Council of the Summer Village of Rochon Sands wishes to regulate and control the use 
and setting of Fires within the Summer Village; 

AND WHEREAS the Council of the Summer Village of Rochon Sands wishes to provide for the recovery of 
Fire Protection Service Costs; 

NOW THEREFORE the Council of the Summer Village of Rochon Sands, duly assembled, enacts as follows: 

 

SECTION 1 – NAME OF BYLAW 

1.1. This bylaw may be cited as the “Fire Control Bylaw”. 

 

SECTION 2 – DEFINITIONS 

2.1.  In this Bylaw: 
a) “Alberta Fire Code” means the current edition of the National Fire Code – Alberta Edition as 

amended, or repealed and replaced from time to time. 
b) “Authority Having Jurisdiction” in compliance with the Alberta Fire Code means an Officer of 

a Fire Department, as defined in this Bylaw. 
c) “CAO” means the Chief Administrative Officer of the Summer Village of Rochon Sands, as 

defined in the Municipal Government Act. 
d) “Council” means the Council of the Summer Village of Rochon Sands. 
e) “Designated Officer” means a Designated Officer of the Summer Village of Rochon Sands 

whose authority includes inspections and enforcement of Summer Village bylaws. 
f) “Fire” means any combustible material in a state of combustion. 
g) “Fire Department” means the Stettler Regional Fire Department and/or any other fire or 

emergency service organization providing assistance to the Summer Village in the suppression 
of a Fire, whether pursuant to the terms of an aid agreement or on an ad hoc basis.  
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h) “Fire Department Property” means all Property owned or controlled by, and designated for 
use by, the Fire Department, regardless of the source of the Property.  

i) “Fire Hazard” means any condition, circumstance or event wherein the possibility of Fire is 
increased.  

j) “Fire Protection Services” means all aspects of Fire safety including but not limited to Fire 
prevention, Firefighting or suppression, pre-fire planning, fire investigation, public education 
and information, training or other staff development and advising.  

k) “Fire Protection Charge” means any or all costs incurred by the Summer Village as a result of 
the provision of Fire Protection Services within the Summer Village under Sections 5 or 6 of 
this bylaw.  

l) “Fireworks” are any composition or device for the purpose of producing a visible or an audible 
effect for entertainment purposes by combustion, deflagration, or detonation, including 
“Firecrackers”, and includes both High and Low hazard varieties.  

m) “High Hazard” means high hazard fireworks as defined in the Alberta Fire Code. 
n) “Illegal Fire” means any Fire which is in contravention of this bylaw.  
o) “Incident” means a Fire or a situation where an explosion is imminent or any other situation 

where there is a danger or possible danger to life or Property and to which the Fire 
Department has responded.  

p) “Low Hazard” means all fireworks not classified as High hazard under the Alberta Fire Code. 
q) “Member” means any person who is a duly appointed Member of the Fire Department, 

including a part-time Member or volunteer Officer.  
r) “Municipal Land” means any land owned or controlled by the Summer Village, including but 

not limited to municipal reserve, environmental reserve, public beaches, parks, road rights-
of-way and recreational areas.  

s) “Officer” means any person who is duly appointed or acting in the capacity of Regional 
Manager, Fire Chief, Deputy Fire Chief, or other designated officer of a Fire Department.  

t) “Peace Officer” means a Bylaw Enforcement Officer appointed by the Summer Village to 
enforce Summer Village bylaws and includes a member of the Royal Canadian Mounted Police, 
a Community Peace Officer and a Special Constable.  

u) “Property” means any real or personal Property which, without limiting the generality of the 
foregoing, includes land and structures.  

v) “Recreational Fire” means a Fire set in a controlled setting for the exclusive purpose of 
providing light, warmth, or the cooking of small food items.  

w) “Running Fire” means a Fire which has escaped its confinement, or which is burning not being 
under proper or any control of any person.  

x) “Summer Village” means the Municipal Corporation of the Summer Village of Rochon Sands 
in the Province of Alberta and, where the context requires, means all land situated within the 
corporate boundaries of the Summer Village. 

y) “Violation Ticket” means a ticket issued pursuant to Part II of the Provincial Offences 
Procedure Act, R.S.A. 2000, c. P-34, as amended, or repealed and replaced from time to time, 
and any regulations thereunder.  
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SECTION 3 – POWERS OF MEMBERS OF A FIRE DEPARTMENT 

3.1    Each Member and Officer shall have the authority and power to: 
a. Perform work relating to the extinguishing or controlling the Fire or the operations to 

preserve life and Property and enter onto any Property for the purpose of extinguishing or 
controlling the Fire; and 

b. Prevent interference with the efforts of persons engaged in the extinguishing of Fires or 
preventing the spread thereof by regulating the conduct of the public at or in the vicinity of 
any Fire.  

SECTION 4 – POWERS OF OFFICERS OF A FIRE DEPARTMENT 

4.1  Each Officer shall have the authority and power to: 
a. Commandeer and authorize payment for the possession or use of any equipment for the 

purposes of fighting the Fire; 
b. Perform work relating to the extinguishing or controlling the Fire or the operations to preserve 

life and Property and enter onto any Property for the purpose of extinguishing or controlling 
the Fire; and 

c. Prevent interference with the efforts of persons engaged in the extinguishing of Fires or 
preventing the spread thereof by regulating the conduct of the public at or in the vicinity of 
any Fire.  

 

SECTION 5 – FIRE PROTECTION CHARGES 

5.1 Fire Protection Charges incurred by the Summer Village, directly or indirectly, including services 
provided by or on behalf of the Summer Village, as a result of providing Fire Protection Services 
within the Summer Village’s boundaries may be recovered by the Summer Village from: 
a. Any person causing or contributing to the Fire; or 
b. The owner or occupant of any Property receiving services from the Fire Protection Services, if 

the person responsible for causing the fire, or the cause of the fire, is unknown; 
and the above are jointly and severally liable for the Fire Protection Charge.  

5.2  The schedule of fees for Fire Protection Charges shall be as set out in Schedule “A” attached hereto 
and forming part of this bylaw.  

5.3  Fire Protection Charges shall be paid within sixty (60) days of being levied.  

5.4  Collection of unpaid Fire Protection Charges may be undertaken by civil action in the court of 
competent jurisdiction, and any civil action does not invalidate any lien which the Summer Village 
is entitled to on the Property in respect of which the indebtedness is incurred.  

5.5  The owner of a parcel to which Fire Protection Services are provided is liable for Fire Protection 
Charges incurred, and the Summer Village may add unpaid Fire Protection Charges to the tax roll 
of the parcel of land for which the services were provided.  

5.6  Any unpaid Fire Protection Charges shall bear interest at the same rate as unpaid municipal taxes, 
calculated from the due date until paid. 
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SECTION 6 – CONTROL OF FIRE HAZARDS 

6.1   If the Council finds within its municipal boundaries on privately owned land or occupied public 
land conditions that in its opinion constitute a Fire Hazard, it may order the owner or the person 
in control of the land on which the Fire Hazard exists to reduce or remove the Fire Hazard within 
a fixed time and in a manner prescribed by the Summer Village.  

6.2   If the Council finds that the order it made pursuant to Section 6.1 has not been carried out, the 
CAO or Designated Officer may enter onto the land with any equipment and any person Council 
considers necessary and may perform the work required to eliminate or reduce the Fire Hazard.  

6.3   The owner or occupant of the land on which work was performed pursuant to Section 6.2 shall, 
upon demand, pay to the Summer Village a Fire Protection Charge, and in default of payment of 
the Fire Protection Charge, the Summer Village may add the Fire Protection Charge to the tax roll 
of the said land, which forms a special lien against the land in favour of the Summer Village, from 
the date it was added to the tax roll.  

 

SECTION 7 – PERMITTED AND PROHIBITED FIRES 

Any person is guilty of an offence if they: 
7.1   Set or permit to be set, any Fire within the boundaries of the Summer Village except as otherwise 

provided for under this bylaw.  

7.2   Burn or permit to be burned any refuse, waste, junk, garbage, structures, debris, or other noxious 
substance within the boundaries of the Summer Village.  

7.3   Have in their possession, sell, offer for sale, give away or otherwise distribute, discharge fireworks 
or set off firecrackers or any other pyrotechnic device on any Property within the boundaries of 
the Summer Village, unless as permitted in Section 7.4.  

7.4   Discharge, fire or set off Fireworks within the boundaries of the Summer Village unless they hold 
a Canadian Fireworks Operator Certificate and a permit for that purpose issued by the Authority 
Having Jurisdiction. 

a. The Authority Having Jurisdiction may, when issuing a permit, include any specific conditions 
that, in the opinion of the Authority Having Jurisdiction, are appropriate given the nature of 
the activity to which the permit applies and the prevailing environmental conditions. 

b. It is a condition of all Fireworks permits issued that the applicant expressly acknowledges that 
they have read and agree to the terms and conditions, and expressly agrees to indemnify and 
save the Summer Village harmless from any loss or damage including personal injury, death 
and property damage arising from fireworks activity, including costs incurred by the Summer 
Village including solicitor-own client costs on a full indemnity basis. 

c. The permit may be cancelled at any time, when in the opinion of the Authority Having 
Jurisdiction, prevailing environmental conditions warrant and/or weather conditions create 
an undue Fire Hazard. 

d. The permit is automatically cancelled during “High” fire hazard periods or when a Fire Ban is 
in force.  

7.5  Subject to Section 8, a person may, on Property owned or controlled by that person, set a 
Recreational Fire, provided that Recreational Fire is contained within a fire pit that meets all of 
the following requirements: 
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a. minimum of three (3) metres of clearance (from nearest edge of pit to closest edge of a 
building, property line or combustible material); 

b. height not exceeding 0.6 metres from grade to the top of opening for solid fuel; 
c. diameter not exceeding one (1) metre; 
d. equipped with mesh screen openings no larger than 12.5 millimetres; 
e. enclosed on all sides with non-combustible materials; and 
f. not located over underground utilities or under overhead wires.  

7.6   Subject to Section 8, Recreational Fires on Municipal Land are prohibited except where: 
a. the fire is lit within a Summer Village-owned outdoor fireplace or fire pit located in a 

designated public area approved by the Summer Village; and 
b. the fire is supervised at all times by a responsible person.  

7.6.1  Recreational Fires permitted under this section: 
a. shall be used only for their intended recreational purpose; 
b. shall be fully extinguished immediately upon request of the CAO, Designated Officer, 

Peace Officer, or Fire Department Officer; and 
c. shall be conducted in a manner that does not create a Fire Hazard or nuisance condition.  

7.6.2  No person shall construct, modify, or install a fire pit or fireplace on Municipal Land without 
the prior written approval of the Summer Village.  

7.7   When a Fire is set in contravention of Section 7.1, 7.2, 7.3, 7.6 or during a Fire Ban pursuant to 
Section 8.1, the owner or occupier of the land, or the person having control of the land upon 
which the Fire is lit shall: 
1) extinguish the Fire immediately; or 
2) if unable to extinguish the Fire immediately, report the fire to the Fire Department as soon 

as possible.  

 

SECTION 8 – FIRE BANS 

8.1  The CAO may, from time to time, prohibit all Fires within the Summer Village, including 
Recreational Fires, when in the discretion of the CAO the prevailing environmental conditions 
give rise to an increased risk of a Fire becoming a Running Fire.  

8.2   A Fire Ban imposed under Section 8.1 shall be in force either until the date established by the 
CAO in the notice provided to the public pursuant to Section 8.3, or until such time as the CAO 
gives notice to the public that the ban has been lifted.  

8.3   The CAO shall give notice of the Fire Ban by causing signs to be posted at the entrance road(s) to 
the Summer Village, and by any other means the CAO deems appropriate.  

8.4   When a Fire Ban is in place, no person shall ignite a Recreational Fire, or cause or allow a 
Recreational Fire to be ignited on their Property or Property under their control.  

 

SECTION 9 – GENERAL OFFENCES 

9.1  Any person is guilty of an offence if they: 
a. contravene any provision(s) of this Bylaw; 
b. deposit, discard or leave any burning matter or substance where it might ignite other material 

and cause a Fire; 











SVRS FIRE CONTROL BYLAW NO. 277-26 Page 10 

SCHEDULE “B” – PENALTIES 

SECTION OFFENCE 1ST 
OFFENCE 

2ND 
OFFENCE 

3RD & 
SUBSEQUENT 

7.1 Setting an Illegal Fire $500 $1,000 $2,000 

7.2 Burning refuse, waste, junk, garbage, structures 
or debris $500 $1,000 $2,000 

7.3 Using or permitting Firecrackers $500 $1,000 $2,000 
7.4 Discharging Fireworks without a permit $500 $1,000 $2,000 

7.4 Discharging Fireworks contrary to permit 
conditions $500 $1,000 $2,000 

8.4 Burning a Recreational Fire while a Fire Ban is in 
place $500 $1,000 $2,000 

9.1(a) Contravening any provision of this Bylaw (where 
no other fine is specified) $200 $400 $800 

9.1(b) Depositing, discarding, leaving or burning matter 
that may cause a Fire $100 $200 $400 

9.1(c) Providing false or misleading information $300 $600 $1,200 

9.1(d) Impeding or obstructing a Fire Department 
Member or Officer $300 $600 $1,200 

9.1(e) Damaging or destroying Fire Department 
Property $300 $600 $1,200 

9.1(f) Falsely representing oneself as a Fire Department 
Member $300 $600 $1,200 

9.1(g) Driving over Fire Department Property without 
permission $200 $400 $800 

9.1(h) Obstructing access to Firefighting water sources 
or hydrants $200 $400 $800 

9.1(i) Obstructing a Member carrying out Fire 
Protection Services $300 $600 $1,200 

9.1(j) Allowing a Fire to become a Running Fire $500 $1,000 $2,000 
9.1(k) Failing to keep a Recreational Fire under control $200 $400 $800 

9.1(l) Lighting a Recreational Fire when conditions are 
conducive to a Running Fire $200 $400 $800 

9.1(m) Failing to use reasonable care with flame or 
heated material activities $200 $400 $800 

9.1(n) Allowing smoke to impede vehicular or 
pedestrian traffic $100 $200 $400 

9.1(o) Lighting a Fire on Municipal Land $500 $1,000 $2,000 
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�� Fire Response & Insurance Bulletin �� 
What Residents Need to Know 

 

The Summer Village of Rochon Sands wants residents to have the clear, practical information they need to 
stay safe and avoid surprises. 

Fire response is an essential service — and we are fortunate to have fire protection services available to 
our community through a formal fire services agreement. 

This bulletin explains: 
• how fire response works in Rochon Sands, 
• how the billing process works, and 
• what residents should ask their insurance agent to ensure proper coverage. 

 

1) Who provides fire services in Rochon Sands? 

The Summer Village receives fire and rescue services through an agreement with the County of 
Stettler No. 6 (the “County”), with services provided by the County’s fire department operating as 
Heartland Regional Fire (the “Department”).  

 

2) What happens when a call comes in? 

When the Department receives a call for assistance within Rochon Sands: 
• they respond based on the information received, and 
• they are not required to verify the authenticity of the call.  

Fire response in our region is also volunteer-based, and the Department provides service within the 
limits of its abilities.  

 

3) Why can responses involve more than one unit? 

Emergency incidents are managed under an Incident Command System. The Incident Commander has 
operational authority and decides what resources are required, including: 

• the number of units, 
• equipment/apparatus, 
• and other response resources needed for safety.  

This is important because the cost of response depends on resources and time required, which can 
vary by incident. 
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4) How are fire response costs calculated under the agreement? 

Fire response costs are billed according to the fire services agreement, including: 
• For most incidents (other than vehicle incidents/fires): 
• $300 per unit per hour, plus any outside mutual aid costs if required.  
• Charges apply from dispatch until units are back in service at the Fire Station.  
• For vehicle incidents/fires: 

o rates follow Alberta Transportation’s applicable reimbursement schedule at the time 
of service.  

 

5) IMPORTANT: How the billing works (municipality first, then bylaw-based recovery) 

Step 1 — The municipality is invoiced 

• Under the agreement, the Summer Village is responsible to pay the County for services 
provided.  

Step 2 — The municipality may then recover costs under the Fire Bylaw 

Rochon Sands has an existing Fire Protection Bylaw (Bylaw 227-17) that allows the municipality to 
recover “Fire Protection Charges” for services provided. 

The bylaw provides that Fire Protection Charges incurred by the Summer Village may be recovered 
from: 

• the person causing or contributing to the fire; or 
• the owner/occupant of the property receiving services where cause is unknown — and parties 

can be jointly and severally liable.  

The bylaw further provides: 
• payment timelines  
• collection tools including civil action  
• and the ability to add unpaid charges to the tax roll where permitted.  

 

Why this process exists (plain language) 

This process helps ensure that: 
• emergency response is available to everyone in Rochon Sands, and 
• significant incident-specific costs can be addressed fairly, rather than being automatically 

absorbed by all taxpayers. 

 

6) What should residents do? (the most important takeaway) 

�� Call your insurance agent and confirm your policy includes coverage for firefighting response 
costs / fire department charges. 

It is strongly recommended you ask your insurer to confirm coverage in writing (email is fine). 
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Resident Q&A 

 
Q1: If I call 911, will I automatically be billed? 

Not necessarily. But residents should understand that: 
• a response creates billable costs under the agreement,  
• the municipality is invoiced,  
• and then the municipality may recover certain costs from the resident under the bylaw 

depending on circumstances.  
 

Q2: Why can costs be high even for a short incident? 

Because costs depend on: 
• the number of units required, and 
• time from dispatch to back in service.  

 

Q3: What if it’s a false alarm? 

The agreement states the Department does not have to verify authenticity of a call, and the 
municipality is invoiced for services rendered.  

This is why residents should be cautious and avoid unnecessary calls where possible — but always call 
911 if there is a real safety concern. 

 

Q4: What if the fire is accidental? 

Accidental incidents can still require a response and generate costs. Residents should ensure their 
insurance coverage is adequate. 

 

Q5: Why do we recommend talking to your insurance agent now? 

Because insurance coverage varies widely between policies. Some policies cover firefighting response 
charges; others may not, or limits may be low. 
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What to Ask Your Insurance Agent (Checklist) 

 
When speaking to your insurer, tell them you own property in the Summer Village of Rochon Sands and 
ask: 

�� Fire response charges 

1. Does my policy cover fire department response charges / firefighting costs that may be invoiced 
in relation to my property? 

2. What is the coverage limit (dollar amount)? 

3. What deductible applies? 

4. Is this coverage included automatically or by endorsement? 

�� Wildfire / grassfire-related costs 

5. Does my policy cover wildfire/grassfire-related suppression costs and firefighting response 
charges? 

�� Liability coverage 

6. What is my personal liability limit? ($1M / $2M / higher) 

7. Does my coverage protect me if a fire spreads beyond my property? 

8. Are legal defence costs included? 

�� Important exclusions 

9. Are there any exclusions for: 

• outdoor fire pits / recreational fires 

• wind conditions 

• fire bans or prohibited burning 

• actions of guests, renters, or contractors 

�� Best practice: request confirmation in writing. 

 

 

 

Thank you for helping keep Rochon Sands safe 

We appreciate residents doing their part by: 
• following fire bans and restrictions, 
• supervising all fires carefully, 
• ensuring guests understand local fire rules, & 
• confirming insurance coverage. 
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Request for Decision 

 

Meeting:   Regular Council 

Meeting Date:   February 10, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: Bylaw #278-26 Public Notification Bylaw Update (MGA s.606.1) 

Agenda Item Number: 9.2 

 

Background 

Section 606 of the Municipal Government Act (“MGA”) requires municipalities to advertise certain 
statutory notices, including notices related to bylaws, resolutions, meetings, public hearings, and other 
matters. 

Section 606.1 of the MGA authorizes municipalities to pass a bylaw establishing the methods by which 
the municipality may give notice under MGA s.606, including electronic posting. 

Although the Summer Village already has a compliant Public Notification Bylaw (Bylaw #235-18) in place, 
Administration is recommending a repeal and replacement as a housekeeping and modernization 
measure. The proposed update does not change the municipality’s ability to provide electronic notice; 
rather, it strengthens the bylaw by adding clearer definitions, procedural safeguards, record-retention 
expectations, and contingency provisions. These additions improve legal defensibility, align with current 
municipal best practices, and reduce risk of notice disputes for statutory processes such as public hearings, 
planning matters, and elections. 

In practical terms, this update formalizes practices Administration is already following, and ensures they 
are clearly documented in bylaw. 

Discussion 

Administration notes that the Summer Village already has an up-to-date Public Notification Bylaw (Bylaw 
#235-18) in place, including provisions that authorize electronic notice (website and official social media). 
The proposed bylaw update is intended as general housekeeping to modernize and strengthen the 
existing bylaw, improve clarity and defensibility, and align with current best practices used by Alberta 
municipalities. 

Administration recommends repealing and replacing the 2018 bylaw with an updated 2026 bylaw to: 
1. Confirm the municipality’s authority to publish statutory notices electronically; 
2. Clarify definitions of “Municipal Website” and “Official Social Media” to improve defensibility; 
3. Establish the Municipal Website as the primary method of notice (best practice); 
4. Add clear expectations for posting duration and municipal record retention; and 
5. Provide a contingency approach if website/social platforms are temporarily unavailable. 
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This update supports transparency and reduces risk of notice disputes related to public hearings, planning 
matters, elections, and other statutory processes. 

The proposed bylaw remains fully compliant with MGA sections 606 and 606.1 and does not remove any 
statutory advertising requirements where alternate methods are legislatively prescribed. 

Financial Implications 

No direct financial implications. The bylaw supports cost-effective public notification methods and can 
reduce reliance on paid newspaper advertisements where not legislatively required. 

Legislative / Bylaw Implications 

• Municipal Government Act, RSA 2000, c. M-26: 
o Section 606 (Advertising) 
o Section 606.1 (Methods of advertising) 

Options 

1. Council may adopt Bylaw #278-26 Public Notification Bylaw and repeal Bylaw #235-18.  

2. Council may choose not to amend the bylaw at this time and continue operating under Bylaw 
#235-18. 

3. Council may direct Administration to amend (rather than repeal/replace) the existing bylaw. 

Recommendation 

That Council give First, Second, and Third Readings to Bylaw #278-26 Public Notification Bylaw, and repeal 
Bylaw #235-18 Public Notification Bylaw. 

Recommended Council Motions  (if all 3 readings are at the same Council meeting) 

Motion 1 – First Reading 

THAT Council give First Reading to Bylaw #278-26 Public Notification Bylaw. 

Motion 2 – Second Reading 

THAT Council give Second Reading to Bylaw #278-26 Public Notification Bylaw. 

Motion 3 – Unanimous Consent 

THAT Council, by unanimous consent, agree to consider Third Reading of Bylaw #278-26 Public 
Notification Bylaw at this meeting. 

Motion 4 – Third Reading 

THAT Council give Third Reading to Bylaw #278-26 Public Notification Bylaw. 

AND FURTHER THAT upon Third and Final Reading, Bylaw #235-18 Public Notification Bylaw is 
hereby repealed. 
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Appendix “A” Summary of Key Changes (2018 → 2026) 

Topic Bylaw #235-18 (2018) Bylaw #278-26 (2026 Draft) Why This Matters 

Electronic 
notice 

Permitted (website, 
social media, bulletin 

board) 

Permitted, with clearer structure 
and authority 

Confirms continued 
compliance with MGA 
while improving clarity 

Definitions Minimal 
Adds formal definitions for 

Municipal Website, Official Social 
Media, Public Notice, and CAO 

Improves legal defensibility 
and reduces ambiguity 

Primary 
notice 
method 

Not specified Municipal Website designated as 
primary method 

Aligns with Alberta 
municipal best practice 

Posting 
duration Not addressed 

Requires notices to remain posted 
through the applicable statutory 

period 

Prevents accidental early 
removal 

Record 
retention Not addressed 

Explicit requirement to retain 
proof of notice (screenshots, 

PDFs, etc.) 

Supports audit trails and 
protects against challenges 

Platform 
outages Not addressed 

Adds contingency language if 
website or platforms are 

unavailable 

Ensures continuity of 
notice during technical 

failures 

Overall 
structure Basic More detailed procedural 

framework 
Reduces risk and improves 

operational consistency 

 

 

Attachments 

1. Draft Bylaw #278-26 Public Notification Bylaw 

2. Bylaw #235-18 Public Notification Bylaw (2018) 
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Summer Village of Rochon Sands 
In the Province of Alberta 

Bylaw #278-26  
“PUBLIC NOTIFICATION BYLAW” 

 

A bylaw of the Summer Village of Rochon Sands, in the Province of Alberta, to establish the methods by 
which the municipality may give notice of matters required to be advertised under the Municipal 
Government Act, pursuant to Section 606.1. 

WHEREAS: 

A. Section 606 of the Municipal Government Act (“MGA”) requires a municipality to advertise certain 
bylaws, resolutions, meetings, public hearings, and other matters; and 

B. Section 606.1 of the MGA permits Council to pass a bylaw specifying the methods by which the 
municipality may give notice of matters referred to in Section 606. 

NOW THEREFORE: 

The Council of the Summer Village of Rochon Sands, in the Province of Alberta, duly assembled, enacts as 
follows: 

1. TITLE 
1.1 This bylaw may be cited as the “Public Notification Bylaw.” 

2. PURPOSE 
2.1 The purpose of this bylaw is to specify the methods by which the Summer Village of Rochon Sands 

may provide notice of matters required to be advertised pursuant to Section 606 of the Municipal 
Government Act. 

3. DEFINITIONS 
In this bylaw: 

3.1 “CAO” means the Chief Administrative Officer of the Summer Village of Rochon Sands. 

3.2 “Council” means the Council of the Summer Village of Rochon Sands. 

3.3 “Municipal Website” means the official website of the Summer Village of Rochon Sands located 
at www.rochonsands.net, or any successor website as may be established by the municipality. 

3.4 “Official Social Media” means any social media accounts (including Facebook or other platforms) 
that are administered and controlled by the Summer Village of Rochon Sands and are identified 
as official municipal accounts. 

3.5 “Public Notice” means notice required to be advertised pursuant to MGA s.606. 
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4. METHODS OF PUBLIC NOTICE 
4.1 Where the municipality is required to advertise a Public Notice under MGA s.606, the Summer 

Village of Rochon Sands may provide the Public Notice by one or more of the following methods: 

a) by posting the notice prominently on the Summer Village’s website; 

b) by posting the notice prominently on the Summer Village’s official social media pages; 

c) by posting the notice prominently on the bulletin board at the Village Square Community 
Bulletin Board; 

d) by publishing the Public Notice in one or more newspapers or other publications 
circulating in the area; 

e) any other method permitted by the Municipal Government Act. 

4.2 Unless otherwise required by statute, posting on the Municipal Website shall be the primary 
method of notice under this bylaw. 

4.3 Administration may use additional notice methods listed in Section 4.1 to increase awareness and 
outreach, but supplemental methods do not replace the Municipal Website posting unless the 
Municipal Website is unavailable. 

5. MINIMUM POSTING PERIOD 
5.1 Where notice is given on the Municipal Website, the Public Notice shall remain posted until: 

a) the date of the meeting/hearing/event has passed; or 

b) the advertised period required by legislation has elapsed, whichever is later. 

6. RECORD RETENTION 
6.1 The CAO shall ensure that proof of Public Notice is retained as a municipal record. 

6.2 Proof of Public Notice may include screenshots, PDF copies, date-stamped web page records, or 
other evidence reasonably demonstrating that notice was posted and when it occurred. 

7. WEBSITE OR PLATFORM UNAVAILABILITY 
7.1 Where the CAO determines that the Municipal Website is unavailable due to technical failure, 

security incident, or service outage, the CAO may cause notice to be given by alternative methods 
listed in Section 4.1, including newspaper publication, to ensure compliance with legislation and 
timelines. 

8. REPEAL 
8.1 Bylaw #235-18, Public Notification Bylaw, passed on August 14, 2018, is hereby repealed. 

9. EFFECTIVE DATE 
9.1 This bylaw shall come into force and take effect on the date it receives third reading and is signed. 

 



Bylaw #277-26 PUBLIC NOTIFICATION BYLAW Page 3 

READ A FIRST TIME this ___ day of __________, 2026. 

 

READ A SECOND TIME this ___ day of __________, 2026. 

 

READ A THIRD TIME this ___ day of __________, 2026. 

 

 

______________________________ 

Mayor 

 

______________________________ 

Chief Administrative Officer 







RFD – AD 1.33  Generative Artificial Intelligence (AI) Use Policy  Page 1 

 
Request for Decision 

 

Meeting:   Regular Council 

Meeting Date:   February 13, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: Generative Artificial Intelligence (AI) Use Policy  

Agenda Item Number: 9.3 

 

PURPOSE 

The purpose of this RFD is to request Council adoption of a Generative Artificial Intelligence (AI) Use Policy, 
including Appendix A – Examples of Safe and Permitted Use, to provide SVRS with a clear governance 
framework for responsible use of AI tools in municipal operations. 

BACKGROUND 

Artificial Intelligence (AI), including Generative AI tools such as ChatGPT, is increasingly being used across 
the public sector to support efficiency, drafting, analysis, and research. 

At present, there is no specific requirement under the Municipal Government Act for municipalities to 
adopt an AI policy. However, provincial privacy and information management legislation continues to 
apply where municipal information is processed using external tools. 

The Office of the Information and Privacy Commissioner of Alberta has issued guidance emphasizing that 
custodians must manage privacy risks and ensure responsible use when AI tools interact with information 
governed by privacy legislation. 

In addition, the Rural Municipalities of Alberta has recently encouraged municipalities to consider formal 
AI governance frameworks to support public trust, consistency, and risk management. 

The Government of Alberta has also introduced internal policy direction related to AI use within 
government operations, signaling that AI is increasingly being treated as both a governance and 
cybersecurity matter. 

Together, these developments indicate a growing expectation that municipalities demonstrate 
responsible oversight when adopting emerging technologies. 

DISCUSSION / ANALYSIS 

Administration will use Generative AI tools (primarily ChatGPT) as a productivity tool to: 
• reduce time spent on preliminary research; 
• improve clarity and professionalism of municipal drafting; and 
• assist with organizing and structuring complex materials (e.g., memos, reports, correspondence, 

and Council materials). 
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Administration emphasizes that AI tools are used in SVRS operations as a support tool, not as a decision-
maker. 

SVRS practice, and the intent of the proposed policy, is that: 
• SVRS staff use AI to accelerate drafting and reduce research hours; 
• AI output is always reviewed and verified; and 
• SVRS retains responsibility for all final conclusions, recommendations, and decisions. 

The proposed policy is intentionally short and practical and is designed to ensure SVRS is not placed into 
an overly restrictive framework that would limit legitimate administrative tools. Instead, the policy 
focuses on: 

• privacy and confidentiality safeguards (especially regarding sensitive information); 
• appropriate CAO oversight for in-camera/confidential use; 
• clear expectations for verification and quality control; and 
• restrictions on high-risk practices (e.g., automated decision-making, misuse of sensitive personal 

information), rather than restricting subject areas. 

Appendix A is included to provide Council and Administration with a clear plain-language list of: 
• Allowed uses, 
• Allowed with Safeguards, and 
• Not Allowed practices. 

This appendix is intended to prevent future misinterpretation and ensure Administration retains the 
ability to use AI appropriately in complex municipal work (including drafting, negotiations, technical 
concept reviews, and intergovernmental correspondence), while protecting SVRS from avoidable risks. 

KEY POLICY HIGHLIGHTS 

If adopted, the policy will: 
• permit Generative AI for drafting, summarizing, analysis, and preparation of municipal work 

products; 
• permit use for confidential / in-camera drafting support under CAO oversight and defined 

safeguards; 
• require human review, verification, and responsibility for all final outputs; 
• prohibit high-risk practices such as entering unnecessary sensitive information, bypassing 

required process, or allowing AI to make decisions; 
• provide clear examples through Appendix A to support consistent application and training. 

OPTIONS 

Option 1 (Recommended): 
Council adopts the Generative Artificial Intelligence (AI) Use Policy, including Appendix A, as 
presented. 

Option 2: 
Council adopts the policy with amendments. 

Option 3: 
Council declines adoption and provides alternate direction. 

FINANCIAL IMPACT 

There is no direct financial impact associated with adopting the policy. 
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STRATEGIC ALIGNMENT / RISK CONSIDERATIONS 

The policy supports: 
• proactive governance and risk management; 
• responsible innovation and administrative efficiency; 
• improved consistency and defensibility of municipal practices; and 
• privacy and confidentiality safeguards aligned with provincial guidance and municipal-sector best 

practices. 

PROPOSED COUNCIL MOTION  

THAT Council adopt Policy No. AD 1.33, being the “Generative Artificial Intelligence (AI) Use Policy,” 
including Appendix A, as presented. 

ATTACHMENTS 

1. Policy No. AD 1.33 – Generative Artificial Intelligence (AI) Use Policy  

2. Appendix A – Examples of Safe and Permitted Use (Allowed / Allowed with Safeguards / Not 
Allowed) 
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Policy Category: Administration 

Policy Number: AD 1.33 

Policy Title: Generative Artificial Intelligence (AI) Use Policy 

Date Approved/Amended:   xxxxxx Resolution:    RES 26-xx-xx 

 

 

PURPOSE 

The purpose of this policy is to establish reasonable and practical requirements for the ethical, 
transparent, and effective use of Generative Artificial Intelligence (AI) tools in the operations of the 
Summer Village of Rochon Sands (SVRS). 

SVRS recognizes that Generative AI tools can improve efficiency, reduce research time, and support clear 
and professional municipal communications and reports. This policy is intended to: 

• support innovation and administrative efficiency; 
• protect privacy and confidentiality; 
• ensure compliance with applicable legislation and SVRS policies; 
• reduce legal, reputational, and cybersecurity risks; and 
• ensure human accountability for all municipal work products and decisions. 

SCOPE 

This policy applies to: 
• SVRS employees, elected officials, and authorized contractors when performing municipal duties; 

and 
• SVRS-managed operations (including parks/campground operations). 

This policy applies to the use of generative AI tools, including large language models and chatbot-style 
tools (e.g., ChatGPT and similar tools), and any future AI tools used to generate: 

• text (emails, letters, reports, policies, notices); 
• summaries and analysis; 
• templates and checklists; 
• images and other generated content. 

DEFINITIONS 

Generative AI: Software that generates text, images, code, or other outputs in response to user prompts. 

Sensitive Information: Information that is personal, confidential, privileged, protected, or security-related, 
including but not limited to: 

• resident names, contact information, mailing addresses, complaints, enforcement files, or service 
issues that identify an individual; 

• staff human resources, performance, discipline, or personnel information; 
• payment information, banking details, credit card data, passwords, access codes, or 

authentication information; 
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• confidential legal correspondence, legal opinions, or privileged materials; 
• confidential vendor submissions that are not yet public (where disclosure could compromise 

fairness); 
• any confidential or restricted information considered in camera by Council. 

GUIDING PRINCIPLES 

SVRS will use Generative AI tools in accordance with the following principles: 

1. Human Accountability: AI supports Administration; it does not replace municipal responsibility or 
decision-making. 

2. Verification: AI output must be reviewed, tested, and verified prior to reliance. 

3. Privacy and Confidentiality: Sensitive information must be protected and must not be entered 
into AI tools except as specifically permitted under this policy and safeguards. 

4. Transparency: Where appropriate, SVRS may disclose AI assistance in drafting public-facing 
materials. 

5. Practicality: The policy shall enable responsible use of AI while providing clear safeguards. 

POLICY STATEMENT 

SVRS permits the use of Generative AI tools as a legitimate productivity and decision-support aid, including 
to reduce research time and assist with drafting, analysis, summarization, and preparation of municipal 
materials. 

Generative AI tools are not authoritative sources and must not be relied upon without appropriate 
verification and professional judgment. 

PERMITTED USES (INCLUDING TECHNICAL AND GOVERNANCE WORK) 

SVRS permits Generative AI tools to be used for municipal support tasks, including but not limited to: 
• drafting and refining emails, letters, notices, and public communications; 
• drafting and improving internal documents (templates, procedures, policies, checklists); 
• preparing, editing, and improving Council reports and briefing materials (including in-camera 

reports, subject to Section 7); 
• summarizing legislation, policies, grant programs, and technical guidance; 
• identifying potential risks, questions, gaps, and follow-up items for regulators, legal counsel, 

engineers, or consultants; 
• assisting with procurement support tasks, such as drafting scopes, evaluation criteria, and 

defensible rationale language (subject to fairness safeguards); 
• supporting negotiations and intergovernmental correspondence through drafting, restructuring, 

tone refinement, and scenario analysis; 
• generating options for Council consideration (noting that Council and Administration remain 

responsible for decisions). 

Note: SVRS recognizes Generative AI can significantly reduce time spent on drafting and preliminary 
research. SVRS supports its use in that capacity, provided the safeguards in this policy are followed. 
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CONFIDENTIAL / IN-CAMERA USE (RESTRICTED BUT PERMITTED) 

SVRS recognizes that Generative AI tools may provide value in supporting Administration’s preparation of 
confidential and in-camera materials, including complex governance, negotiation, and intergovernmental 
matters. 

Use of Generative AI for confidential or in-camera matters is restricted but permitted, subject to the 
following safeguards: 

1. CAO Oversight: Use involving in-camera matters must be under the direction of the CAO. 

2. Minimum Necessary Information: Users shall limit inputs to the minimum information required 
to complete the drafting or analytical task. 

3. Avoid Identifiers Where Possible: Information should be anonymized where practical (e.g., 
“Minister”, “Department official”, “Consultant”, “Resident”). 

4. No Security Credentials: Passwords, access codes, account numbers, or authentication details 
must never be entered. 

5. Human Review: AI-generated material must be reviewed and verified by SVRS staff before being 
presented to Council or shared externally. 

6. Professional Reliance: AI output shall not be treated as legal advice, engineering advice, or 
regulatory determination. Where professional advice is required, SVRS will obtain it through 
appropriate channels. 

8. RESTRICTED USES (NOT PROHIBITED TOPICS — PROHIBITED PRACTICES) 

SVRS does not prohibit using AI in complex subject areas (legal, procurement, staffing, enforcement, 
regulatory issues). However, SVRS does restrict certain practices due to higher risk. 

Generative AI tools must not be used in the following ways: 

1. Entering sensitive information unnecessarily 
o Users must not upload or paste unnecessary personal/sensitive/confidential information 

into AI prompts. 

2. Treating AI output as authoritative 
o AI output must not be represented as a definitive legal opinion, engineering 

determination, or regulatory ruling. 

3. Replacing required process 
o AI must not be used to bypass required SVRS processes, Council approval authority, 

procurement fairness, or professional consultation requirements. 

4. Automated decision-making 
o AI must not be used to make final decisions or determinations without human oversight, 

including: 
 enforcement, penalties, or compliance actions; 
 procurement awards; 
 staffing/hiring/discipline decisions; 
 resident approvals/denials or eligibility determinations. 
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Clarification: SVRS may use Generative AI to generate analysis, pros/cons, draft rationale, interview 
questions, evaluation criteria, and options for consideration — however, SVRS personnel remain 
responsible for applying policy, legislation, and judgment in making the final determination. 

PRIVACY, CONFIDENTIALITY, AND INFORMATION SECURITY 

1. SVRS users must protect municipal information and shall comply with applicable privacy legislation 
and SVRS policies. 

2. Sensitive information shall not be entered into Generative AI tools except as permitted under 
Section 7 safeguards. 

3. Users must not input any information that could reasonably result in: 
o privacy breaches, 
o unfair procurement advantage, 
o compromise of confidential negotiations, 
o disclosure of protected in-camera matters beyond what is necessary for drafting support. 

4. All final outputs used for SVRS purposes remain SVRS records and shall be stored/managed 
accordingly. 

VERIFICATION AND QUALITY CONTROL 

SVRS uses Generative AI as a tool to reduce research time and improve drafting quality. However, 
verification is mandatory. 

When AI output is used for municipal work products, SVRS staff shall: 
• verify legislation and regulatory references (including ensuring current legislation and names are 

correct); 
• verify dates, figures, funding amounts, and other factual statements; 
• ensure the final work product aligns with SVRS policy, Council direction, and municipal best 

practices; and 
• apply professional judgment and ensure appropriate consultation occurs where needed. 

TRANSPARENCY AND PUBLIC TRUST 

1. SVRS will consider transparency where AI assistance materially influences public-facing 
communications; however, SVRS is not required to disclose AI use in all instances. 

2. AI outputs must not be used to mislead the public or represent that SVRS has obtained 
professional advice where it has not. 

GOVERNANCE AND ADMINISTRATION 

1. The CAO is responsible for implementing this policy and monitoring compliance. 

2. The CAO may establish administrative procedures and internal guidance documents, including: 
o recommended prompting practices, 
o sample anonymization methods, 
o safe use examples, 
o staff training notes. 

3. SVRS will maintain an informal inventory of AI tools approved for municipal use. 
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4. Expansion of use (e.g., resident-facing AI chatbot, integration with SVRS systems, automated 
workflows) requires Council approval. 

NON-COMPLIANCE 

Failure to comply with this policy may result in corrective action, including restriction or removal of access 
to Generative AI tools and other actions consistent with SVRS policies and procedures. 

REVIEW 

This policy shall be reviewed at least once every two (2) years, or sooner if required due to: 
• legislative changes; 
• changes in municipal use of AI; 
• insurer or regulator guidance changes; 
• technology changes affecting privacy/security expectations. 
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Appendix A – Examples of Safe and Permitted Use (Generative AI) 

 

This appendix provides examples to support consistent application of the SVRS Generative Artificial 
Intelligence (AI) Use Policy. SVRS uses Generative AI primarily as a tool to reduce research time and 
improve drafting quality, with Administration applying verification and professional judgment in all cases. 

 

A1. ALLOWED (Low Risk – Permitted Uses) 

Generative AI may be used for the following municipal support activities: 
• Drafting / rewriting emails, letters, and routine correspondence 
• Improving tone, grammar, clarity, and formatting (plain language edits) 
• Drafting templates and checklists (e.g., campground responses, internal forms) 
• Drafting newsletters, event notices, posters, or social media drafts (with verification of facts) 
• Summarizing non-confidential information, public web information, or public program guidance 
• Brainstorming options, pros/cons, risks, and potential “Council considerations” 
• Drafting internal procedures and policies (with staff verification and Council adoption where 

required) 

 

A2. ALLOWED WITH SAFEGUARDS (Medium/High Risk Topics – Permitted with Controls) 

Generative AI may be used in the following higher-risk municipal work as drafting/research support, 
provided the safeguards below are followed: 

Permitted topics/use cases include: 

• Council report drafting support, including RFDs and briefing notes 

• In-camera / confidential drafting support (e.g., negotiations, grant agreements, 
intergovernmental relations) 

• Multiple draft rewrites of sensitive correspondence (e.g., Mayor letter to Minister) 

• Technical concept/package review (e.g., comparing a vendor washroom proposal to Alberta Parks 
expectations) 

• Procurement support, including drafting RFP scopes, evaluation criteria, scoring matrices, and 
defensible rationale wording 

• HR support, including job posting drafting, interview questions, onboarding checklists (not 
decision-making) 

• Legal/regulatory drafting assistance, including summarizing legislation and producing draft 
clauses/questions (not a substitute for counsel) 

Required safeguards: 

• AI may be used to support, but SVRS staff remain responsible for final conclusions and decisions 

• Verification required: Administration must fact-check legislation, dates, figures, claims, and 
assumptions 

• Minimum necessary information: only input what is required for the task; anonymize where 
practical 
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• No unnecessary sensitive info: do not include resident names/addresses, HR files, complaints, 
enforcement narratives, bid details beyond what’s necessary, etc. 

• Professional advice still required where appropriate (legal counsel, engineers, regulators) 

• In-camera use must be under CAO oversight and treated as restricted/confidential work 

 

A3. NOT ALLOWED (Prohibited Uses / Practices) 

Generative AI must not be used for the following: 

• Inputting or uploading passwords, access codes, banking credentials, or authentication details 

• Inputting or uploading resident personal information, confidential complaints, enforcement files, 
HR personnel records, medical/safety incident details, or privileged legal materials (unless clearly 
minimized and authorized under CAO safeguards) 

• Using AI as an automated public-facing decision tool (e.g., resident chatbot providing binding 
answers) without Council approval 

• Publishing AI-generated content without human review and verification 

• Using AI to bypass municipal process (procurement fairness, Council authority, approval 
processes) 

• Representing AI output as: 
o a definitive legal opinion, 
o a regulatory ruling, 
o or professional engineering advice 

• Allowing AI to make final decisions such as: 
o procurement awards, 
o hiring/discipline decisions, 
o eligibility approvals/denials, 
o enforcement actions or penalties 

o  

(SVRS staff must make these decisions through appropriate municipal processes.) 
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Request for Decision 

 

Meeting:   Regular Council 

Meeting Date:   February 10, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: Revised Municipal Communications Policy AD 1.34 

Agenda Item Number: 9.4 

 

Purpose 

To request Council approval of the revised Municipal Communications Policy (AD 1.34), which updates 
the existing policy to reflect current operational practices, modern communication methods, and 
Administration’s service-delivery standards. 

Background 

The existing Municipal Communications Policy was adopted in 2022.  Since that time, Administration has 
significantly expanded and modernized communications, including: 

• A substantially updated municipal website serving as the primary information hub for residents 
and visitors 

• Increased use of electronic communication and real-time updates (including urgent notices such 
as fire bans and service disruptions) 

• Enhanced resident engagement through newsletters, bulletins, and direct email communication 
• More comprehensive operational reporting through the monthly CAO Report to Council 

Administration also maintains internal working logs of email, phone, and in-person contacts to support 
service delivery and operational awareness. 

The revised policy reflects how communications are currently managed in practice and formalizes 
standards that are already being met. 

Analysis 

The proposed revisions are intended to improve clarity, transparency, and accountability while aligning 
the policy with modern municipal operations. 

Key improvements include: 

Service Standards 
• Clearly establishes timely response expectations for written and verbal communications. 
• Recognizes Administration’s practice of monitoring email outside regular business hours for 

urgent matters. 
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Governance and Accountability 
• Confirms the CAO Report as the primary mechanism for communicating operational activity and 

significant public issues to Council. 
• Reinforces Administration’s responsibility to provide accurate, respectful, and professional 

communications in compliance with applicable privacy legislation. 

Digital Communications 
• Formalizes the municipal website as the primary source of public information. 
• Clarifies social media as an official information channel used for notices and updates, while 

directing inquiries back to the office for appropriate follow-up. 
• Supports Administration’s focus on keeping information current and accessible rather than 

producing metric-based reports that do not inform decision-making. 

Community and External Communications 
• Clearly defines municipal platforms as being primarily reserved for Summer Village operations, 

Provincial Park information, and partnered initiatives, while allowing Administration discretion to 
support community groups through physical bulletin boards and other informal means. 

Overall, the revised policy emphasizes outcomes — timely service, accurate information, and effective 
communication — while maintaining strong accountability through existing Council reporting processes. 

A detailed summary of revisions is provided in Appendix A. 

Financial Implications 

There are no financial impacts associated with this update. 

Recommendation 

That Council adopt the revised Municipal Communications Policy (AD 1.34), effective immediately, 
replacing the previous version AD 1.28. 

Proposed Council Motion 

THAT Council adopt the revised Municipal Communications Policy (AD 1.34), as presented, effective 
immediately, replacing the previous version (AD 1.28). 

 

  



RFD – Adoption of Revised Municipal Communications Policy (AD 1.34) Page 3 

Appendix A – Summary of Revisions to Municipal Communications Policy (AD 1.34) 

1. Purpose and Policy Statement 

2022 Policy: 
Focused primarily on procedures and timelines. 

Revised Policy: 
Adds emphasis on: 

• Service outcomes (timely, accurate, respectful communication) 
• Accessibility and transparency 
• Alignment with operational realities 
• Compliance with current privacy legislation 

Benefit: 
Clarifies intent and aligns policy with modern municipal governance expectations. 

2. Written Communications 

Removed: 
• Reference to Canadian Press Style Guide 

Updated: 
• Establishes standard response within 24 hours during business days 
• Formalizes acknowledgment when responses require additional time 
• Recognizes Administration’s practice of monitoring email on weekends for urgent matters 

Benefit: 
Reflects actual service levels being delivered and focuses on resident responsiveness. 

3. Verbal Communications 

Retained and clarified: 
• Daily voicemail monitoring 
• Courtesy responses when follow-up is required 
• Professional conduct expectations 

Updated: 
Clarifies timelines and recognizes urgent matters may be addressed outside regular office hours. 

4. Social Media 

2022 Policy: 
Included expectations around responding to posts and preparing monthly social media reports. 

Revised Policy: 
• Defines social media as an information-sharing platform 
• Clarifies Administration does not engage in comment threads 
• Directs inquiries to email/phone for proper follow-up 
• Retains prohibition on staff providing opinions or conjecture 

Benefit: 
Supports respectful, controlled communications while avoiding escalation and negativity. 

  



RFD – Adoption of Revised Municipal Communications Policy (AD 1.34) Page 4 

5. Newsletter 

Retained with minor updates: 
• Periodic distribution (typically quarterly) 
• Council review prior to release 
• No private advertising 
• Consent-based mailing list use 

Benefit: 
Maintains governance oversight while allowing flexibility in timing and content. 

6. Website 

2022 Policy: 
Required monthly website reporting to Council. 

Revised Policy: 
• Confirms website as primary public information source 
• Emphasizes real-time accuracy over metric-based reporting 
• Retains Council approval for major structural changes 

Benefit: 
Prioritizes keeping information current and useful for residents rather than producing statistics that 
do not inform decision-making. 

7. External Organizations 

Clarified: 
• Municipal platforms primarily reserved for Summer Village, Provincial Park, and partnered 

initiatives 
• Community organizations may be supported through physical bulletin boards 
• External website/social postings require Council approval unless partnered 

Benefit: 
Prevents precedent-setting while allowing Administration flexibility to support community 
engagement. 

8. Reporting to Council 

Updated: 
• Confirms the CAO Report as the primary accountability and communication mechanism 

Benefit: 
Consolidates reporting into one comprehensive, meaningful monthly document already provided to 
Council. 

Summary 

The revised policy modernizes AD 1.34 to reflect: 
•  Current communication tools and practices 
•  High service standards already being delivered 
•  Centralized accountability through the CAO Report 
•  Real-time public information priorities 
•  Clear boundaries for social media and external content 

No reduction in transparency or service levels occurs — the revisions simply align formal policy with 
effective operational reality. 
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Policy Category: Administration 
Policy Number: AD 1.34 
Policy Title: Municipal Communications Policy 
Date Approved/Amended:   xxxxxx Resolution:    RES 26-xx-xx 
 

PURPOSE 

The purpose of this policy is to establish clear, practical expectations for municipal 
communications and to ensure residents, stakeholders, and visitors receive timely, accurate, 
respectful, and professional information from the Summer Village of Rochon Sands. 

This policy is intended to support efficient service delivery and transparent governance, without 
creating unnecessary administrative burden. 

POLICY STATEMENT 

The Administration of the Summer Village of Rochon Sands is committed to providing responsive, 
professional, and respectful communication with the public. 

Communications will be: 
• Timely 
• Accurate 
• Accessible 
• Respectful 
• Consistent with applicable privacy legislation 
• Focused on providing meaningful information that supports residents and Council 

Administration recognizes that effective communication is an operational function and will 
prioritize service outcomes over administrative reporting for its own sake. 

 

GENERAL PRINCIPLES 

1. Administration is responsible for coordinating municipal communications under the 
direction of the Chief Administrative Officer (CAO) or designate. 

2. The CAO Report to Council is the primary mechanism for communicating operational 
activity, emerging issues, and significant public concerns. 

3. Administration maintains internal working logs of emails, phone calls, and in-person 
contacts for operational awareness. These logs are not formal reporting tools and are not 
routinely presented to Council. 
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4. Communications will comply with applicable privacy legislation and personal information 
will not be disclosed unless authorized. 

WRITTEN COMMUNICATIONS 

• Written communications (email, letters, submissions, etc.) will normally receive a 
response within 24 hours during business days. 

• Where a complete response requires additional time, Administration will provide an 
acknowledgment and an estimated timeframe. 

• Urgent matters will be addressed as soon as reasonably practicable, including outside 
regular business hours when required. 

• Administration monitors municipal email regularly, including weekends, to ensure time-
sensitive issues are addressed promptly. 

VERBAL COMMUNICATIONS 

• Voicemail will include: 
o Expected response timelines 
o Municipal email contact information 
o Office hours 

• Phone messages will be checked daily during business operations. 

• Verbal inquiries will normally receive a response within 72 hours, or sooner where 
urgency warrants. 

• If a matter requires extended follow-up, Administration will provide interim 
communication. 

• All staff interactions will be conducted in a respectful, honest, accurate, and unbiased 
manner. 

SOCIAL MEDIA 

• Municipal social media platforms are used primarily to share official information, notices, 
and updates. 

• Administration does not engage in comment threads or debates on social media, 
recognizing that such engagement can escalate negativity and does not typically lead to 
productive outcomes. 

• Social media is treated as a one-way information channel. Residents are encouraged to 
contact the office directly by email or phone for inquiries. 

• Staff will not provide opinions or conjecture about municipal matters on social media, 
either on duty or off duty. 
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NEWSLETTER 

• The Summer Village may distribute newsletters periodically, typically on a quarterly basis. 

• Newsletters will focus on municipal operations, services, and community information. 

• Content will be reviewed by Council and Administration prior to distribution. 

• The newsletter will not be used for private advertising. Public or community events may 
be considered at Administration’s discretion or with Council approval. 

• Newsletter mailing lists are maintained for newsletter distribution purposes. Any 
expanded use will be subject to Council direction and recipient consent. 

WEBSITE 

• The municipal website is the primary public information source for the Summer Village of 
Rochon Sands. 

• Administration is responsible for ensuring the website is kept current and includes, at 
minimum: 

o Contact information 
o Policies and bylaws 
o Council and meeting information 
o Strategic and planning documents 
o Provincial Park information and booking links 
o Municipal services and purchasable items 
o Notices affecting residents (e.g., fire bans, service disruptions) 
o Approved community or partnered events 

• Administration prioritizes real-time accuracy of website content over formal reporting 
metrics. 

• Major structural changes to the website will be approved by Council. 

• Website activity statistics are not routinely reported to Council unless requested or where 
meaningful to a specific decision. 

EXTERNAL ORGANIZATIONS AND COMMUNITY NOTICES 

• Municipal communication platforms (website and social media) are primarily reserved for 
Summer Village operations, Provincial Park information, and partnered initiatives. 

• Community organizations may be supported through physical bulletin boards or other 
informal means at Administration’s discretion. 

• Posting external events on municipal platforms requires Council approval unless the 
event is jointly hosted or directly partnered with the Summer Village. 
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REPORTING TO COUNCIL 

• Administration provides communication-related updates through the regular CAO 
Report. 

• Separate communication reports (written, verbal, social media, or website metrics) will 
not be prepared unless specifically requested by Council. 

LEGISLATIVE & POLICY COMPLIANCE 

All municipal communications and public participation activities will comply with: 
• The Municipal Government Act (including applicable amendments); 
• The Alberta Transparency and Information Act (ATIA) and the Personal and Organizational 

Privacy Act (POPA), which replaced FOIP; and 
• Other applicable legislation and municipal policies. 

This policy will: 
• Be posted on the municipal website 

POLICY ADOPTION 

Approved and adopted by Council this xxth Day of Month/Year. 



 
 

 
 

                                                                                                                                                                                                                                                

 
 

Prepared by: Administration Policy Number: AD 1.28 

Adopted by: Council Date Reviewed: February 8, 2022 

Original Approved 
Date: 

 Resolution Number: RES 2022-021 

Amended:  Resolution Number:  

    

    

Title: Municipal Communications Policy 

Purpose: To provide a procedure of how communications are done through the municipal 

office through the CAO or designate. 

 

Policy Statement: The Administration of the Summer Village of Rochon  

Sands is committed to always providing timely, well composed, respectful, 

appropriate correspondence of all natures, and to ensure communications of all types 

are responded to in a suitable manner. 

 

Procedures: Written Communications:  

➢ All received written communications needing a response, whether 

electronic, mailed or dropped off, will be replied to within 48 hours, usually 

during Village Office times of operation, unless correct urgent action is 

required by the contactor, then it will be dealt with even more promptly. If a 

complete response will take more than 48 hours, an immediate repley will be 

attempted where possible, indicating the reason for the delay and an 

estimated time of completion. 

➢ All written communications, including emails, letters, bylaws, policies, 

agendas, reports, etc. will follow the current version of the “Canadian Press 

Style Guide” to ensure accuracy and appropriate writing.  

➢ A “Written Communications” report will be prepared monthly by 

Administration and presented to Council at each regular meeting.   

Verbal Communications:  

➢ The Summer Village voicemail message must include:             * that 

messages will be responded to within 72 hours during regular business hours 

or when appropriately directed by the caller                                                                                                                                              

*  the email of the Municipality as another method to contact the office                                                                                             

*   Municipal office hours  

➢ Phone messages must be checked at the start of each Municipal office day. 

A voicemail must be set up in a manner that does not exclude any 

appropriate incoming calls. 

➢  If a complete response will take longer than 72 hours to fully address, a 

courtesy reponsel informing the caller about this will be immediately made, 

providing what information is currently available and an estimate of how 

long it will take to complete the request.  



 
 

 
 

➢ Messages will be triaged as to what is appropriately urgent to the caller and 

will be responded to in triaged order, but all incoming calls will be 

responded to within the maximum timeline of 72 hours. 

➢ All Summer Village Staff verbal communications, whether by phone or in 

person, will be conducted in a respectful, honest, accurate, unbiased fashion, 

ensuring appropriate service for all who contact the Office.  

➢ A “Verbal Communications” report will be prepared monthly by 

Administration and presented to Council at each monthly meeting.  

 
Social Media:  

➢ Posts on social media will be made by Village Staff to share important 

information pertinent to those who inhabit or use the Municipality or the 

Provincial Park.  

➢ A message will be fixed to the top of any social media platform used, 

indicating that only appropriate postings will be responded to by 

Administration, and posters will be encouraged to use email. Any posts of a 

political, sensitive or administrative nature will be included in a monthly 

“Social Media” report, prepared by Administration and presented monthly to 

Council. 

➢ Any change to events occurring in or near the Village, hours of operation, 

etc. can and will be posted on the social media site when supplied to the 

Village Office.  

Village staff will not provide opinions or conjecture, while on the job or off, on any 

social media posting, or express any opinion in person, pertinent to the Summer 

Village, the Provincial Park, its Staff or Council.   
 
Newsletter:  

➢ A Summer Village newsletter will be sent out quarterly via an email 

newsletter list that has been compiled through an application on the website.  

Only people on the list will receive the newsletter.  

➢ The newsletter will include current information on the happenings of the 

Municipality and events in the Summer Village of Rochon Sands and the 

Park.  

➢ The newsletter will not be used for private advertisement, but dates, times 

and contacts relating to appropriate public events occurring in the Summer 

Village or Park will be permitted. 

➢ Each newsletter will be reviewed by Council and Administration, and 

returned before an appropriate, agreed upon deadline, then sent out to the 

newsletter recipients when revised and complete. 

Newsletter emailing list will usually only be used for the newsletter mail out and the 

promotion of this newsletter.  Other purposes will be considered by Council and will 

be prefaced by an email to the recipients, asking if there would be any objections to 

such a use. Any objector’s email address will be removed from that specific mailing. 

 

 

Website: 

➢ The Summer Village will maintain a website, reviewed by Administration 

monthly at a minimum, ensuring all the following are complete, easily 

accessed and current: 



 
 

 
 

     *Appropriate contact information for Staff, the Office and Council 

    * Policies and bylaws 

    *Current Management, Intermunicipal Development, and Strategic Plans, 

etc. 

     * Appropriate and releasable information about new Summer Village 

developments, private or public 

    * Council and Village meeting dates, locations, times, etc. 

    *Methods of booking Provincial Park campsites and proper, current links 

to those booking sites, which will be provided and maintained 

    * Information about purchasable items from the Summer Village and 

means of their purchase 

    *Standard hours of the Snak Shack, with a recommendation to check the 

social media site for any changes   

    * Usual times for regular events such as classes, markets, etc., with a 

recommendation to check the social media site for any changes 

    * Dates, locations, contacts, and times for meetings of organizations that 

might be of interest to Villagers, including Hall and Rec Board, Marina 

Board, Buffalo Lake Naturalists, Watershed Groups, etc., if requested by 

these organizations 

     *Information about suitable special events, tournaments, etc. as presented 

to the Village Office and requested by the organizers. 

     *Provincial Park Information, additional resource information, outside 

links, etc.    

*  It is the purpose of this website to be the main source of information for 

those who live, visit, or have an interest in the Summer Village of Rochon 

Sands the Park, the Lake and surrounding area. 

➢ Major changes required of the website will be approved by Council prior to 
their prompt enacting. 

➢ A monthly “Website Report” will be prepared and presented monthly by 
Administration to Council. 

➢ Additional information may be posted if approved by Council. 

➢ All information in general will be kept as up to date as possible and all will 
be linked to the website where practical. 
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Request for Decision 

 

Meeting:   Regular Council 

Meeting Date:   February 10, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: Appointment of 2026 Regional Assessment Review Board Officials  

Agenda Item Number: 9.5 

 

Background/Proposal/Issue: 

An Assessment Review Board (ARB) is a quasi-judicial body established under the Municipal 
Government Act to hear and decide property assessment complaints filed by taxpayers. The 
ARB provides an independent and impartial process for reviewing assessments and ensures 
procedural fairness for property owners. The Summer Village participates in the regional ARB 
program administered by the Capital Region Assessment Services Commission (CRASC), which 
supplies certified clerks, panelists, and a chair to support municipalities with limited internal 
capacity. 

Under Section 454 of Alberta’s Municipal Government Act, participating municipalities are 
required to appoint their ARB officials by Council resolution each year. 

CRASC has requested that Council formally appoint the following individuals as the Summer 
Village’s ARB officials for the 2026 calendar year: 

ARB Chairman 
• Raymond Ralph 

Certified ARB Clerk 
• Gerryl Amorin 

Certified Panelists 
• Darlene Chartrand 
• Sheryl Exley 
• Tina Groszko 
• Richard Knowles 
• Marcel LeBlanc 
• Roland Merkosky 
• Raymond Ralph 

These appointments align with CRASC’s February 2, 2026, request and ensure the Summer Village 
remains compliant with provincial legislation while maintaining access to certified, experienced 
ARB resources.  
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Financial Implications 

Not applicable. 

There are no direct financial impacts associated with this appointment. ARB services are provided 
through the existing CRASC agreement and operating budget. 

Strategic Alignment 

This appointment supports the Summer Village’s commitment to sound governance, legislative 
compliance, and fair property assessment processes by ensuring access to qualified, certified 
Assessment Review Board officials. Participation in the regional ARB program also promotes 
administrative efficiency and cost-effectiveness through shared services. 

Legislative Authority 

Municipal Government Act, Section 454, which requires Council to appoint Assessment Review 
Board officials by resolution. 

Risk / Consequences Of Not Approving 

Failure to appoint Assessment Review Board officials may result in non-compliance with the 
Municipal Government Act and could prevent the Summer Village from convening an Assessment 
Review Board if assessment complaints are received. 

Recommended Action 

That Council appoint the ARB officials as requested by CRASC for the 2026 year. 

Proposed Council Motion 

THAT Council of the Summer Village of Rochon Sands appoint the following individuals as 
Assessment Review Board officials for the 2026 calendar year: 

• ARB Chairman: Raymond Ralph 
• Certified ARB Clerk: Gerryl Amorin 
• Certified Panelists: Darlene Chartrand, Sheryl Exley, Tina Groszko, Richard Knowles, 

Marcel LeBlanc, Roland Merkosky, and Raymond Ralph. 

 

 

 

Attachment  

Appendix A – CRASC ARB Officials Appointment Request Email 
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Appendix A – CRASC ARB Officials Appointment Request Email 
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Request for Decision 

 

Meeting:   Regular Council 

Meeting Date:   February 10, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: Change April 2026 Regular Council Meeting Date 

Agenda Item Number: 9.6 

PURPOSE 

To request Council approval to move the April 2026 Regular Council Meeting from Tuesday, April 14, 2026, 
to Tuesday, April 21, 2026, to align with the delivery of the municipality’s 2025 audited financial 
statements and to avoid the need for a special Council meeting later in April. 

BACKGROUND 

Administration has been advised that the municipality’s accounting firm, Gitzel & Co can be scheduled to 
present the 2025 audited financial statements to Council on April 21, 2026. 

Under the current meeting calendar, Council would meet on April 14, 2026, followed by a special Council 
meeting later in April to receive and adopt the audit, as has been past practice. 

Moving the April Regular Council Meeting to April 21, 2026, would: 

• Allow Council to receive and consider the 2025 audit at a regular meeting rather than convening 
a special meeting; 

• Improve administrative efficiency by consolidating audit approval into the regular meeting cycle; 

• Provide Council with an earlier opportunity to finalize and adopt the 2026 operating and capital 
budgets and pass the annual Tax Rate Bylaw; 

• Enable Administration to issue assessment notices and tax notices earlier than in previous years, 
improving service to residents and supporting timely revenue collection. 

This change supports operational efficiency, reduces meeting burden on Council, and streamlines the 
annual financial and taxation cycle. 

RECOMMENDATION 

That Council approve moving the April 2026 Regular Council Meeting from April 14 to April 21, 2026. 

PROPOSED COUNCIL RESOLUTION 

THAT Council of the Summer Village of Rochon Sands approve changing the April 2026 Regular Council 
Meeting date from Tuesday, April 14, 2026, to Tuesday, April 21, 2026, to accommodate presentation 
of the 2025 audited financial statements and to streamline the annual budget and taxation process. 



 

INFORMATION REPORT 
 

Meeting:   Regular Council 

Meeting Date:   February 10, 2026 

Originated by:   John Jacobson - Chief Administrative Officer 

Title: RCMP Community Priorities Plan (CPP) – Council Input 

Agenda Item Number: 9.7 

PURPOSE 

To provide Council with information regarding the RCMP’s new Community Priorities Plan (CPP) framework 
and to obtain Council input on up to three local policing priorities for the Summer Village of Rochon Sands. 
This report is for information purposes only—no Council decision is required. 

BACKGROUND 

The RCMP is transitioning from its former Annual Performance Plan to a new Community Priorities Plan 
(CPP) beginning in February 2026. The CPP is designed as a community-led process to ensure policing 
priorities are directly informed by municipal leadership and local concerns. 

Under the CPP framework, Council is asked to first identify key community safety priorities before meeting 
with the Detachment Commander. Following this engagement, RCMP will develop an operational plan 
aligned with Council’s identified priorities, with a consolidated list of up to three priorities to be finalized 
collaboratively. 

This approach emphasizes early consultation, shared understanding, and ongoing collaboration between 
municipalities and RCMP to better reflect local realities and needs  

CURRENT STATUS 

Administration has received correspondence from the Stettler RCMP Detachment Commander inviting the 
Summer Village of Rochon Sands to participate in the CPP process. 

As the first step, Council is being asked to discuss and identify community safety and policing concerns. 
Administration will summarize Council’s input and provide a draft list of up to three priorities to RCMP in 
advance of an engagement meeting anticipated later this month or in March 2026. 

To support discussion, Council may wish to consider the following areas: 

Potential discussion topics: 
• Property crime, theft, and recent break-ins (including municipal assets) 
• Traffic safety, speeding, and impaired driving 
• Seasonal population impacts and enforcement needs 
• Patrol visibility and RCMP presence during peak summer months 
• Park, marina, and recreation-related concerns 
• Any recurring issues raised by residents 



Council is also encouraged to identify desired outcomes (e.g., increased visibility, targeted enforcement, 
crime prevention support, improved communication). 

IMPLICATIONS 

• Financial Implications: None at this time. 

• Operational Implications: Minimal. Administration will compile Council input and coordinate 
engagement with RCMP. 

• Public/Stakeholder Implications: Provides an opportunity for Council to formally communicate 
community safety concerns and expectations to RCMP. 

• Legal/Regulatory Considerations: None. 

NEXT STEPS 

Following Council discussion, Administration will prepare a draft list of up to three community priorities 
and share this with the Stettler RCMP Detachment Commander. An engagement meeting will then be 
scheduled to review Council’s input and discuss implementation under the CPP framework. 

PROPOSED COUNCIL MOTION 

THAT Council of the Summer Village of Rochon Sands accept the RCMP Community Priorities Plan (CPP) – 
Council Input Information Report for information; 

AND FURTHER THAT Administration be directed to compile Council’s input into a draft list of up to three 
community policing priorities and forward this information to the Stettler RCMP Detachment Commander 
in advance of the upcoming engagement meeting. 

ATTACHMENTS 

• RCMP Community Priorities – Council Worksheet 

• RCMP Community Priorities Plan Leadership Invitation Letter (February 2026) 

  



RCMP Community Priorities – Council Worksheet  -  Summer Village of Rochon Sands 

Purpose: 

To help identify up to three policing priorities for discussion with Stettler RCMP. 

1. What are the biggest safety or policing concerns right now? 
☐ Property crime / theft / break-ins 
☐ Traffic / speeding / impaired driving 
☐ Seasonal population pressures 
☐ Park related issues 
☐ Visibility / patrol presence 
☐ Other: _______________________________________ 
Notes: 

2. What are residents raising most often? 

 

 

 

 

3. What outcomes would Council like to see from RCMP? 

Examples: 

• Increased patrol visibility during peak summer months 

• Targeted enforcement in specific areas 

• Crime prevention support / education 

• Faster response or better communication 

Your thoughts: 

 

 

 

 

4. Top Three Priorities (Draft) 

1.  

2.  

3.  
Optional examples / incidents to share with RCMP: 

 

 

 



Draft Letter – Community Priorities Plan Leadership Invitation Letter 
 
Feb 4th, 2026 

Dear Mayor Hiller and Rochon Sands Village Councillors, 

As Alberta’s provincial police service, the RCMP is continually working to modernize and strengthen the 
way we partner with communities to address local public safety needs. This letter is being shared to 
provide early awareness of an upcoming change to the community priority planning process and to 
support timely engagement with local leadership ahead of the next planning cycle. 

Beginning in February 2026, Alberta RCMP detachments will be transitioning to a new Community 
Priorities Plan (CPP) for the 2026–2027 cycle. This updated approach replaces the previous Annual 
Performance Plan (APP) and is intended to serve as the primary framework for identifying and tracking 
policing priorities at the community level. 

The CPP is intentionally community-led. It was developed to strengthen collaboration with municipal 
and Indigenous leadership and to ensure that the priorities of your police service are directly informed 
by the communities we serve. The CPP is designed to support meaningful dialogue, shared 
understanding, and clear, achievable priorities that reflect local realities. 

This early communication is intended to allow community leaders sufficient time to begin considering 
local priorities and engaging with constituents before formal planning begins. 

 
Community Priorities Plan Overview 
Step One: Preparation and Consultation (February 2026)  

Community leaders consult with their constituents in advance of meeting with the RCMP to gather 
ideas, concerns, and objectives related to community safety. This initial consultation is the first of two 
points of engagement and is an important step in ensuring that policing priorities are built with the 
community, not for the community. 
 
Should community leaders wish to involve their Detachment Commander in these early community 
discussions, requests can be made directly to the detachment and support will be provided. 

The purpose of this stage is to develop a clear understanding of community-specific concerns and 
objectives to inform upcoming discussions. 

 



Step Two: Engagement Meeting (March 2026) 
 
An engagement meeting is held between community representatives and the Detachment Commander. 
This meeting provides an opportunity for community representatives to share feedback gathered during 
consultations and to discuss community perspectives openly. 
 
All relevant concerns, ideas, and objectives are welcome for discussion at this stage. These 
conversations help build a shared understanding between the community and the detachment and 
support alignment as priorities begin to take shape. 

Following this initial engagement meeting, the Detachment Commander will take the identified 
community priorities and meet with their leadership team to develop an operational plan outlining how 
the RCMP will work to deliver on those priorities.  

 

Step Three: Finalizing Priorities  

A subsequent meeting will be held between community representatives and the Detachment 
Commander where possible, during which the proposed plan will be presented to the community for 
review. This meeting will provide an opportunity for community leaders to offer feedback, seek 
clarification, and confirm alignment before priorities are finalized.  

Following engagement and discussion, the Community Priorities Plan is finalized. The goal of this stage is 
to confirm a consolidated list of up to three community policing priorities that accurately reflects and 
encompasses the concerns and objectives raised through earlier engagement.  

Once confirmed, the plan is endorsed by the Detachment Commander and community leadership. 
Progress will be monitored through regular reporting, with adjustments made as required to ensure 
priorities remain responsive and aligned over time. 

Detachments Serving Multiple Communities 

For detachments that serve multiple municipalities, this CPP process will be conducted with each 
community group. Engagement, consultation, and feedback will be gathered independently to ensure 
each community’s unique needs and perspectives are understood. Overall, detachment priorities will 
then be developed based on the totality of feedback received across all participating communities.  

 
Next Steps - Community Consultation and Engagement 

As part of the CPP process, community leaders are encouraged to begin consulting with their 
constituents to gather input on local safety concerns, emerging issues, and opportunities for 
collaboration. Community leaders may choose the consultation methods that best suit their 
communities, such as surveys, town halls, meetings, or other engagement activities. Detachment 
Commanders may be invited to attend these conversations where appropriate, or consultations may be 
conducted independently, with feedback shared at a later stage. 



This early engagement will help inform discussions with your Detachment Commander as CPP 
development progresses. Your partnership is essential to ensuring policing priorities reflect the unique 
needs of your community. Further information and guidance will be provided by your local detachment 
as the CPP process moves forward. 

Thank you for your continued partnership and leadership in supporting community safety. 

Sincerely, 
Staff Seargent Cam Russell 
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Request for Decision 

 

Meeting: Regular Council 

Meeting Date: February 10, 2026 

Originated by: John Jacobson - Chief Administrative Officer 

Title: Capital Equipment Plan / Fleet & Equipment Capital Strategy (2026–2035) 

Agenda Item Number: 9.8 

 

PURPOSE 

To seek Council approval of the Fleet & Equipment Capital Strategy (2026–2035) and associated Capital 
Equipment Plan, and to authorize Administration to proceed with the identified 2026 capital actions, 
establishing a structured, risk-managed approach to fleet and equipment replacement over the next ten 
years. 

BACKGROUND 

The Summer Village of Rochon Sands relies on a small but diverse fleet of vehicles and equipment to 
deliver essential municipal services, including: 

• Winter road maintenance and sanding 
• Parks, beaches, and campground operations 
• Provincial Park support (Rochon Sands PP and Narrows PRA) 
• Seasonal public works, inspections, and grounds maintenance 

Most general-purpose trucks are between 14–20 years old and exceed 200,000 km. Several core assets 
(including the tractor and plow truck) are fully amortized for accounting purposes but remain 
operationally serviceable due to seasonal use and strong maintenance practices. 

In early 2026, the 1997 Ford F-150 assigned to the Narrows campground was damaged beyond 
economical repair following a break-in, creating an immediate operational gap. Operational review 
confirmed that both remaining trucks are required in Rochon Sands during peak season to maintain 
service levels. 

Administration has therefore developed a 10-year, capability-based Fleet & Equipment Capital Strategy 
to move away from reactive purchasing and toward a planned, affordable, and operationally grounded 
replacement program aligned with actual service demands. 

ANALYSIS 

1. Phased Capital Planning Approach 

Administration is intentionally advancing capital planning in phases: 
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Phase 1 – Fleet & Equipment (this RFD) 

Phase 1 focuses on fleet and equipment, where: 
• Assets are directly tied to daily service delivery 
• Operational risk is immediate 
• Recent events (Narrows vehicle loss) require timely direction 
• Decisions can be made based on condition, usage, and service impact 

This phase establishes a stable operational baseline and reduces near-term service disruption risk. 

Phase 2 – Capital Infrastructure & Projects (future reports) 

Phase 2 will be brought forward separately and will address: 
• Roads and surface improvements 
• Facilities and site infrastructure 
• Parks, beaches, and recreation assets 
• Larger scope-defined capital projects 

This phased approach allows Council to consider replacement-driven capital (fleet/equipment) separately 
from project-driven infrastructure investments. 

2. Operational Response to the Narrows Vehicle Loss 

Administration is proposing the following low-risk operational response: 
• Reassign the Daihatsu Hijet to the Narrows campground 
• Retain both full-size trucks in Rochon Sands 
• Purchase a Side-by-Side (UTV) as a daily operations vehicle in Rochon Sands 

This approach: 
• Restores service at the Narrows 
• Preserves operational capacity in Rochon Sands 
• Avoids premature truck replacement 
• Reduces wear on aging vehicles 
• Improves daily mobility for inspections, parks, beaches, and campground operations 
• Supports tight-area winter snow clearing 

This is not discretionary fleet expansion; it is a practical response to an unavoidable asset loss. 

3. Strategic Evaluation of Options 

Administration evaluated three options: 

Option A – Purchase another truck 
• Highest capital and lifecycle cost 
• Adds long-term replacement pressure 
• Does not address tight-area snow clearing or daily mobility 

Option B – Purchase a skid steer 
• Strong project capability 
• Low daily utilization at SVRS 
• Higher training and safety burden 
• Historically addressed effectively through rentals 

Option C – Purchase a Side-by-Side (UTV) (recommended) 
• Designed for daily, year-round operations 
• Supports campground, parks, inspections, and light hauling 



RFD – Capital Equipment Plan / Fleet & Equipment Capital Strategy (2026–2035) Page 3 

• Reduces wear on existing trucks 
• Lower capital and operating cost 
• Aligns with staffing model and service needs 

Conclusion: 

The UTV provides the highest operational value relative to cost and utilization and best addresses the 
service gap created by the Narrows reassignment. 

4. Guiding Principles of the Capital Equipment Plan 

The Strategy is built on four core principles: 
• Plan, don’t react 
• Buy capabilities, not machines 
• Own daily-use tools; rent specialized project equipment 
• Base replacement on condition, usage, and operational risk — not accounting age 

These principles govern all future fleet and equipment decisions. 

5. Financial Considerations 

• Replacements are phased over 10 years to avoid capital spikes. 
• Near-term costs are limited and manageable. 
• Administration will apply a grant-aware but not grant-dependent approach, integrating 

MSI/LGFF/CCBF where eligible, without delaying operationally necessary replacements. 

6. Risk Considerations 

Approval of the Strategy reduces: 
• Emergency replacements 
• Service disruption 
• Budget volatility 

Not adopting the Strategy increases the likelihood of reactive decisions and higher long-term costs. 

OPTIONS FOR COUNCIL 

1. Approve the Fleet & Equipment Capital Strategy (2026–2035) 

2. Defer for additional information 

3. Reject and continue with ad-hoc fleet decisions 

PROPSED MOTION 

THAT Council approve the Fleet & Equipment Capital Strategy (2026–2035) and associated Capital 
Equipment Plan; 

AND FURTHER THAT Council confirm the guiding principle: 
• Own daily-use equipment. Rent specialized, project-based equipment; 

AND FURTHER THAT Administration be authorized to proceed with the 2026 capital actions identified in 
the Strategy, including acquisition of a Side-by-Side (UTV), subject to budget approval and funding 
availability. 
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DRAFT Fleet & Equipment Capital Strategy - 2026–2035 

A capability-based, risk-managed approach to municipal fleet and equipment investment 

 

Purpose 

To provide Council with a clear, high-level overview of how the Summer Village will renew vehicles and equipment over 
the next 10 years in a way that: 

• Maintains essential services 
• Reduces operational risk 
• Avoids emergency replacements 
• Keeps capital spending affordable and predictable 

This plan moves the Village from reactive purchases to a structured, phased capital program aligned with actual 
operational needs. 

Key Messages for Council 
• No replacement cliff: Equipment replacements are phased over 10 years, not clustered in any single period. 
• Operations-first planning: Assets are replaced based on condition, usage, and service impact — not accounting 

age. 
• Narrows service restored: The loss of the Narrows truck is addressed through reassignment of the Hijet and 

addition of a Side-by-Side (UTV) to support daily operations in Rochon Sands. 
• Right tool for the job: 

o Daily-use equipment is owned (UTV, trucks, tractor). 
o Specialized project equipment (e.g., skid steer) continues to be rented. 

• Grant-aware, not grant-dependent: LGFF/MSI/CCBF are applied strategically, but operational needs drive 
decisions. 

• Financially sustainable: Reserve and grant eligibility balances remain positive throughout the planning horizon. 

Guiding Principles 
• Plan, don’t react 
• Buy capabilities, not machines 
• Own daily-use tools; rent project-based tools 
• Base replacement timing on condition, usage, and risk 

These principles govern all future fleet and equipment decisions. 

What’s Driving the Plan 
• Aging general-purpose trucks (14–20 years old, 200k+ km) 
• High daily summer mobility demands (parks, beaches, campgrounds, inspections) 
• Seasonal but mission-critical winter operations 
• An unavoidable asset loss at the Narrows campground 

The plan prioritizes maintaining service delivery while minimizing capital shocks. 
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Council Assurance 

This Capital Equipment Plan: 
• Identifies risks early and manages them deliberately 
• Avoids crisis-driven purchases 
• Preserves operational capacity 
• Integrates external funding where available 
• Maintains Council control over timing and priorities 

There is no replacement cliff — only planned, phased, manageable investment. 

 

 

 

 

 

 

 

1. Executive Summary 

The Summer Village of Rochon Sands (SVRS) relies on a small but diverse fleet of vehicles and equipment to deliver 
essential municipal services, including: 

• Winter road maintenance and sanding 
• Parks, beaches, trails, and campground operations 
• Village Square and large green space maintenance 
• Seasonal public works and grounds maintenance 
• Provincial Park campground support 

This Strategy establishes a 10-year, structured, defensible, and operationally grounded framework for fleet and 
equipment investment. 

It is intended to move the Summer Village away from: 
• Reactive, one-off, or crisis-driven purchases 

And toward: 
• A planned, affordable, risk-managed capital program aligned with how SVRS actually operates. 

Key Findings 

• SVRS is infrastructure-rich but fleet-constrained: most capital value is tied up in land improvements and 
facilities, while vehicles are aging. 

• The general-purpose truck fleet is: 
o Between 14 and 20 years old 
o Between 211,000 km and 222,000 km 

• This places SVRS in a managed-risk fleet phase, not a crisis — provided decisions are planned. 
• Core equipment: 

o 2011 Kubota tractor 
o 2006 Ford F-250 plow/sander 
o are fully amortized for accounting purposes but assessed by Operations as having approximately 10 

years of remaining service life due to seasonal use and strong maintenance. 
• The Village’s true capital pressure is daily operational mobility and general-purpose vehicles, not heavy 

machinery. 
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2. The Narrows Event and Its Impact 

In 2026, the 1997 Ford F-150 assigned to the Narrows campground was burglarized and damaged beyond 
economical repair. 

This created: 

An immediate and unavoidable operational gap at the Narrows. 

Administration initially reviewed reassignment of one of the remaining Village trucks. However, following further 
operational review, the Public Works Supervisor has confirmed that both remaining trucks are required within 
Rochon Sands during the summer operating season to meet service demands across: 

• Parks and beaches 
• Provincial Park campground operations 
• Grounds maintenance 
• Hauling and inspections 

As a result, removing a truck from Rochon Sands would create an unacceptable operational risk.  The proposed 
strategy has been refined to reassign the Daihatsu Hijet to the Narrows campground and deploy a side-by-side (UTV) 
as a daily operations vehicle in Rochon Sands. The UTV will also be equipped with a removable water container to 
support watering and light maintenance tasks. This approach restores service at the Narrows, preserves core truck 
capacity, reduces fleet risk, and aligns with the Village’s capability-based planning model—without triggering 
premature or unnecessary truck replacement. 

Operational Response 

Administration is therefore proposing the following low-risk, capability-aligned response: 
• Reassign the Daihatsu Hijet to the Narrows campground 
• Retain both full-size trucks in Rochon Sands 
• Purchase and deploy a Side-by-Side (UTV) as a daily operations vehicle 12 months of the year in Rochon 

Sands 

This approach: 
• Restores service at the Narrows 
• Preserves operational capacity in Rochon Sands 
• Avoids premature truck replacement 
• Aligns with the Village’s capability-based planning model 

This is not a discretionary fleet expansion, but a practical response to an unavoidable asset loss. 

 

3. Strategic Principles 

The Capital Equipment Strategy is built on four guiding principles: 
1. Plan, don’t react 
2. Buy capabilities, not machines 
3. Own daily-use tools; rent specialized project tools 
4. Base decisions on condition, usage, and risk — not accounting age 

Council is being asked to endorse these principles as the foundation for future fleet decisions. 
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4. Purpose and Scope 

4.1 Purpose 

• Provide a structured, defensible, long-term plan for: 
o Fleet vehicles 
o Tractor and attachments 
o Grounds equipment 
o Trailers and support equipment 

• Reduce: 
o Emergency replacements 
o Budget spikes 
o Service disruption risk 

• Improve: 
o Reliability 
o Predictability 
o Council governance over capital decisions 

4.2 Scope 

Includes: 
• Fleet vehicles 
• Tractor and attachments 
• Grounds equipment 
• Trailers 
• Operational support equipment 

Excludes: 
• Buildings 
• Roads 
• Underground infrastructure 
• Engineered structures 

 

5. Operational Context and Service Demand 

5.1 Winter Operations 

• Approximately 5 km of roads 
• Season: late November to end of March (sometimes April) 
• Pattern: 

o Extended quiet periods 
o Followed by 7–10 day intensive plowing/sanding cycles 

• Primary equipment: 
o 2006 Ford F-250 plow/sander 

This equipment is mission-critical, but due to low annual hours, has a long remaining service life. 

 

5.2 Summer Operations 

Season: approximately April 15 – October 15 (peak May–August) 

SVRS supports: 
• Rochon Sands Provincial Park 

o 77 individual sites 
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o 8 group RV sites 
o 3 group tent sites 

• Narrows PRA 
o 61 RV sites 

• Beaches: 
o Rochon Sands public beach 
o North beach 
o RSPP campground beach 

• Multi day-use parks and playgrounds 
• Large, maintained roadside and park greenspaces 

This creates very high daily demand for: 
• Mobility 
• Inspections 
• Light hauling 
• Grounds and beach maintenance 
• Campground operations 

 

5.3 The Tractor – Backbone Asset 

The 2011 Kubota MX5100HSD tractor: 

• Used regularly for: 
o Firewood tote hauling 
o Grounds work 
o Beach grooming 

• Pulls a specialized hydraulic debris trailer: 
o Used ~ 8 months of the year 
o Often several trips per week in summer 
o For resident yard waste, brush, and trees 

This is a high-utilization, multi-role, long-life backbone asset. 

 

5.4 The Daihatsu Hijet – Specialized Tool 

The Daihatsu Hijet is a specialized light-duty operations vehicle with the following characteristics: 
• Seasonal use (primarily May–August) 
• Compact footprint well-suited to campground environments 
• Equipped with a pressure water tank 
• Historically used for: 

o Tree watering 
o Outhouse servicing 
o Light transport during peak season 

Revised Role 

Under this Strategy: 
• The Hijet would be reassigned to the Narrows campground as the primary seasonal operations vehicle 
• Its compact size, simplicity, and low operating cost make it well-suited to Narrows operations 
• The Hijet will continue to be operated run-to-failure, with no fixed replacement date 

This reassignment allows the Village to restore Narrows operations without diverting higher-value trucks from 
Rochon Sands. 
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6. Accounting View vs Operational Reality 

Accounting amortization schedules exist for financial reporting, not asset replacement timing. 

Amortization does not measure condition, remaining service life, or operational risk. Municipal asset management 
best practice emphasizes replacement decisions based on condition, utilization, and service impact. 

“Years left” in TCA schedules reflect accounting life only and do not represent a replacement deadline. 

 

 

7. Capability-Based Planning Model 

SVRS plans for tasks, not machines. 

7.1 Core Capabilities 
• Snow – long roads 
• Snow – tight areas 
• Sanding 
• Beach grooming 
• Post holes 
• Material moving 
• Mowing 
• Trail and park maintenance 
• Student mobility 
• Inspections 
• Emergency response 

7.2 Strategic Rules 
• Daily / weekly tasks → Own 
• Seasonal but frequent → Own 
• Rare / project-based → Rent 
• Student-operated → Simple & safe 
• Mission-critical winter → Dedicated & reliable 

 

8. Factual Comparison: UTV vs Skid Steer vs Additional Truck 

8.1 Why This Decision Matters 

SVRS must address: 
• Aging truck fleet 
• High daily mobility demands in summer 
• Tight-area snow clearing needs in winter 

This section provides an operational and financial assessment of the available options to support Council’s decision-
making. 

8.2 Side-by-Side (UTV): Operational Details 

A UTV is designed for daily mobility and light utility work. 

Performs well at SVRS for: 
• Daily campground operations 
• Parks, beach and trail maintenance 
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• Inspections and quick response 
• Light hauling and tool transport 
• Tight-area snow clearing (with blade) 
• Hall and winter event safety 

Operational reality: 
• High-frequency, multi-season use 
• Reduces wear on aging trucks 
• Improves staff efficiency and response time 
• Lower operating and maintenance cost than trucks or loaders 
• Suitable for supervised seasonal staff for transport/light tasks 

 

8.3 Skid Steer: Operational Details 

A skid steer is designed for construction-style loading and project work. 

Performs well for: 
• Heavy lifting and material loading 
• Post holes 
• Snow stacking and loading 
• Short-term project work 

Limitations at SVRS: 
• Poor daily mobility 
• Not suitable for inspections or campground rounds 
• Higher training, safety, and supervision burden 
• Episodic use pattern 
• Historically rented successfully when required 

Operational reality: 
• Strong project tool 
• Low daily utilization 
• Better rented than owned for SVRS’s workload 

 

8.4 Why Not Replace the Lost Truck With Another Truck 

Purchasing another truck would: 
• Increase capital cost significantly 
• Add another high-maintenance, high-replacement-cost asset 
• Not address: 

o Tight-area snow clearing 
o Daily short-trip mobility 
o Reducing wear on existing trucks 

A UTV supplements the fleet, rather than duplicating truck functions. 

 

8.5 Conclusion 

Based on documented workload, seasonality, staffing, and cost: 
• UTV = high-utilization, year-round operations asset 
• Skid steer = excellent project tool, best rented 
• Additional truck = higher cost, lower marginal benefit 

They are not competing tools. They serve different roles. 
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Option Outcome 

Buy another truck High cost, high maintenance, duplicates capacity, does not solve tight-area or daily 
mobility needs 

Buy a skid steer Excellent project tool, but episodic use, high training burden, does not address daily 
operations 

Reassign Hijet +  
add UTV 

Lowest cost, highest utilization, preserves trucks, restores Narrows service, improves 
daily operations 

 
Strategic Conclusion 

• Hijet = Seasonal, specialized Narrows operations vehicle 

• UTV = Daily, year-round operations vehicle in Rochon Sands 

• Skid steer = Continue renting when project work requires it 

These assets do not overlap. Each fills a distinct role aligned with actual operational demand. 

 

9. Grant Funding & External Funding Strategy 

The Summer Village of Rochon Sands funds capital equipment through a combination of municipal reserves, long-
term planning, and external grant programs. This Strategy adopts a grant-aware, but not grant-dependent, 
approach to capital decision-making. 

Administration recognizes that external funding programs do not replace the need for sound capital planning. 
Instead, they are most effective when used to support and accelerate projects that are already identified as 
operational priorities. 

 

9.1 Overview of Key Funding Programs 

The primary external funding programs relevant to fleet and equipment planning include: 

 

Municipal Sustainability Initiative (MSI) 

MSI is a provincial funding program that provides municipalities with flexible capital funding intended to support 
long-term sustainability. MSI funds may be used for a broad range of eligible capital purposes, including certain types 
of equipment where they support municipal infrastructure and service delivery. 

Key characteristics: 
• Allocation-based (not application-based) 
• Funds can be banked and strategically applied 
• Best suited for: 

o Planned capital investments 
o Co-funding larger equipment purchases 
o Supporting multi-year capital strategies 
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Local Government Fiscal Framework (LGFF) 

LGFF is the successor framework to MSI and provides ongoing provincial capital funding to municipalities. Similar to 
MSI, LGFF funding is intended to support municipal infrastructure and long-term capital sustainability. 

Key characteristics: 
• Predictable annual allocations 
• Flexible use within eligibility rules 
• Supports strategic, long-term capital planning 
• Particularly useful for: 

o Fleet and equipment renewal 
o Phased replacement programs 
o Avoiding sharp capital funding spikes 

LGFF funding is well aligned with this Strategy’s emphasis on planned replacement rather than reactive purchasing. 

Canada Community-Building Fund (CCBF) 

(formerly Gas Tax Fund) 

The CCBF is a federal funding program delivered through the Province that supports local infrastructure priorities. 
While traditionally associated with hard infrastructure, it may also be applicable to certain capital equipment where 
eligibility criteria are met. 

Key characteristics: 
• Annual allocations with carry-forward flexibility 
• Eligibility must be assessed on a project-by-project basis 
• Best used for: 

o Infrastructure-supporting equipment 
o Projects with a clear community service benefit 
o Bundling equipment with broader capital initiatives 

 
9.2 Grant-First, Not Grant-Dependent 

This Strategy deliberately avoids making equipment decisions dependent on grant availability. Instead, it adopts the 
following approach: 

• Identify operationally necessary equipment first 
• Determine appropriate replacement timing based on condition, usage, and risk 
• Then assess whether external funding can offset or supplement municipal funding 

This ensures that: 
• Essential services are not delayed waiting for uncertain grant approvals 
• The Village retains control over capital priorities 
• Grants are used to reduce financial pressure, not to drive decision-making 

 
9.3 Strategic Use of Grants Within the 10-Year Plan 

Administration will apply the following principles when integrating grants into the capital program: 
• Align planned replacement years with known or anticipated grant windows where possible 
• Map equipment categories (vehicles, trailers, major equipment) against program eligibility 
• Use grants to: 

o Reduce reserve drawdowns 
o Accelerate replacement of higher-risk assets 
o Support larger, less frequent capital purchases 

o Maintain flexibility to adjust timing where grant opportunities arise unexpectedly 
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9.4 Ongoing Administration Work 

Administration will continue to: 
• Monitor changes to provincial and federal funding programs 
• Confirm eligibility of specific equipment types 
• Bring forward grant opportunities to Council as they arise 
• Integrate approved grants into the capital budget and replacement schedule 

Any grant application that materially affects the approved capital plan will be brought to Council for information or 
decision, as appropriate. 

 

9.5 Council Assurance 

This Strategy ensures that: 
• Capital decisions remain operationally justified and Council-directed 
• External funding is treated as an opportunity, not a dependency 
• The Village maintains a stable, predictable, and defensible capital program regardless of grant timing 

External funding programs such as MSI, LGFF, and CCBF are used to support and strengthen the Village’s capital plan, 
but they do not drive it. Replacement timing and equipment needs are based on operational requirements first, with 
grants applied strategically where eligibility and timing align. 

 

 

10. Ten-Year Capital Strategy Overview 

Phase 1 (2026–2028) 
• Address Narrows truck loss via Hijet reassignment 
• Add UTV (2026) 
• Replace/Repair John Deere Z445 mower (Narrows) 

Phase 2 (2029–2034) 
• Replace: 

o 2010 F-150  
o 2011 Dodge Ram 
o Grounds equipment and dump trailer 

Phase 3 (2035–2035) 
• Replace: 

o Tractor + loader 
o Plow truck 
o UTV 
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11. Capital Equipment Replacement Timeline - (2026–2035) 

Legend: X = planned replacement | ~ = approximate | R2F = run to failure 

Asset 26 27 28 29 30 31 32 33 34 35 
Ford F-150 (Narrows, 1997) X          

Ford F-250 Plow (2006)          X 
Dodge Ram 1500 (2011)    ~X       

Ford F-150 (2010)       ~X    

UTV (new) X         X 
Daihatsu Hijet (1992) R2F R2F R2F R2F R2F R2F R2F R2F R2F R2F 
Tractor + Loader (2011)          X 

Fire / Water Trailer (2025)          ~X 
Dump Trailer (2020)          X 
Hydraulic Barn Pile Trailer R2F R2F R2F R2F R2F R2F R2F R2F R2F R2F 
Kubota F2690 Mower (2022)       X    

JD Z530R Mower (2024)         X  

JD Z445 Mower (Narrows) X          

Log Splitter (2021)      X     
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10 Year Capital Plan Worksheet 
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12. Governance & Council Direction 

No future fleet or equipment purchase should proceed unless it: 
• Aligns with this Strategy 
• Fits the capability model 
• Reduces operational risk 
• Is financially sustainable 

 

13. Council Decisions Requested 

Council is asked to: 
1. Adopt this Fleet & Equipment Capital Strategy 
2. Adopt the 10-year planning framework 
3. Confirm the guiding principle: 

• Own daily-use tools. Rent project-based tools. 

 

Final Note 

This Strategy demonstrates that SVRS faces no replacement cliff, only planned, phased, manageable investment, with 
the only immediate addition being a UTV in 2026 to address daily operational needs and the Narrows asset loss. 
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CAO Report for February 10, 2026, Regular Meeting of Council 

CAO Report Highlights – February 10, 2026 

• 2025 Asset Management Survey: Administration completed the Province’s required Asset 
Management Survey and continues strengthening long-term capital planning, including 
development of a Capital Equipment Plan for Council review. 

• Narrows Security & Insurance Update: A security camera has been installed at the Narrows 
following recent break-ins. The damaged municipal truck has been declared a total loss by 
insurance, and Administration is working through settlement and replacement options. 

• Boat Launch & Marina Maintenance: All provincial approvals have been received, and 
maintenance excavation is scheduled to begin February 17, 2026. Temporary closure of the 
Rochon Sands boat launch will occur during construction, with lake access redirected to the 
Provincial Park launch. Grant funding has been secured to cover the boat launch portion of the 
project, avoiding costs to local ratepayers. 

• Boat Launch Engineering Review: A preliminary planning report has been finalized for long-term 
reference. No additional consulting costs are associated with this update. 

• Beach Street East Flood Mitigation: Following Council’s formal request for provincially led 
delivery, Transportation and Economic Corridors has confirmed it will assume responsibility for 
planning and delivering the Beach Street East Flood Mitigation project, with Council and 
community engagement to occur throughout design and construction. 

• Accessibility Improvements (Mobi-Mat): A Request for Decision has been prepared for Council 
regarding the purchase of beach accessibility mats to improve shoreline access for residents and 
visitors with mobility challenges. 

• Trail Mapping: Initial trail mapping work is underway to support wayfinding and recreational 
planning. 

• Year-End Financial Processing: All 2025 financial year-end activities are complete, and the digital 
Audit Binder has been delivered to the auditor. The on-site audit is scheduled for March 4, with 
audited financial statements expected in April. 

• Grant Administration: Significant effort continues on grant applications and aligning funding with 
capital priorities such as accessibility, marina improvements, and recreation infrastructure. 

• Capital Planning / Asset Management: Administration is advancing multi-year capital forecasting, 
including refining asset values and aligning future needs with MSI and CCBF funding. 

• 2026 Operating Budget: Early budget work is underway, pending receipt of school requisition and 
property assessment values. A preliminary Operating Budget is scheduled for Council review in 
March. 

• Fire Control Bylaw & Resident Education: Administration has completed bylaw restructuring and 
begun resident education on fire response, cost recovery, and insurance considerations, including 
posting a Fire Response & Insurance Bulletin on the website. 
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• Alberta Parks – 2026 Plan: An Information Report has been prepared outlining Alberta’s new Plan 
for Parks and potential implications for Rochon Sands as park operator. 

• Let’s Camp Reservations: Online campground reservations opened January 5, 2026, with 
approximately $10,000 in early revenue generated and minimal user issues reported. 

• Narrows Break-Ins: Multiple incidents were reported to RCMP and insurance. Administration 
continues to monitor impacts and assess equipment condition. 

• Communications & Resident Support: Ongoing support is being provided through newsletters, 
website updates, campground communications, dock insurance guidance, and direct resident 
correspondence. 

• RCMP Community Priorities Plan: Council will be asked to identify up to three community safety 
priorities to share with RCMP as part of a new community-led policing framework. 

• Summer Employment: Recruitment is underway for four summer student positions, with 
outreach to previous staff and advertising through municipal channels. 

• Upcoming Priorities: 
o Advance capital forecasting 
o Continue grant applications and funding alignment 
o Prepare the 2026 Municipal Budget and Tax Rate 

 

 

ADMINISTRATION 

2025 Asset Management Survey (Municipal Affairs) 

Administration completed and submitted the Province’s 2025 Alberta Local Government Asset 
Management Survey, which is a reporting requirement tied to the Canada Community-Building Fund. All 
Alberta municipalities complete this annual survey. 

The survey helps the Province understand how municipalities plan for and manage infrastructure such as 
roads, equipment, buildings, and recreational facilities. 

While the Summer Village does not yet have a formal, Council-adopted Asset Management Policy or Asset 
Management Plan, Administration completed the survey based on current capital planning practices and 
operational capacity. 

Work continues to strengthen long-term asset planning, including development of a Capital Equipment 
Plan, which is being brought forward to Council this month. 

 

Narrows Security Measures and Vehicle Insurance Update 

As previously reported, Administration responded in late 2025 to break-ins and vandalism at the Narrows 
site, which resulted in damage to municipal property, including a municipal truck. 

Following these incidents, Administration reviewed site security and operational practices, recognizing 
that the Narrows is a relatively isolated area with limited visibility and foot traffic. 

As part of these follow-up measures, a security camera has now been installed and is operational at the 
Narrows. The camera is intended to help deter future incidents, support monitoring, and provide 
documentation if further vandalism occurs. This aligns with Administration’s responsibility to protect 
municipal assets and reduce avoidable risk. 
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With respect to the damaged municipal truck, Administration has received confirmation from the 
insurance adjuster that the vehicle has been declared a total loss (write-off). Administration is currently 
working with the insurer to finalize the claim and settlement. Once complete, replacement options will 
be reviewed and brought back to Council as appropriate. 

OPERATIONS & INFRASTRUCTURE 

Boat Launch & Marina Maintenance – Construction Update 

Over the past several years, Buffalo Lake has experienced significantly lower water levels, similar to many 
lakes across Alberta. While sediment naturally builds up in marina basins and boat channels over time, 
the recent drop in lake levels created immediate access challenges. 

This was compounded by the prolonged shutdown of the Buffalo Lake stabilization system following the 
detection of invasive carp in the Red Deer River, which resulted in no supplemental water being added to 
Buffalo Lake over the past two seasons. 

Together, these factors made the marina and boat launch largely unusable and accelerated the need for 
maintenance excavation to restore depth. 

Administration previously advised Council that this project required two provincial approvals: 
• a Temporary Field Authorization under the Public Lands Act, and 
• a Water Act Approval. 

All required approvals have now been received. 

The contractor will attend site in advance of construction to complete test drilling and confirm subsurface 
conditions. Maintenance excavation is scheduled to begin February 17, 2026, coordinated with Alberta 
Government rockpile removal already planned as part of mitigation requirements. 

Completing this work under ice provides a stable working platform for equipment and minimizes 
environmental disturbance. 

For public safety, the Rochon Sands boat launch and lake access will be temporarily closed during 
construction. Residents and visitors wishing to access the lake for ice fishing will be asked to use the 
Rochon Sands Provincial Park boat launch during this period. Administration will provide signage and 
public notices. 

Administration has also been working closely with the Rochon Sands Bay Marina Society to pursue 
external funding. Grant funding has been secured to cover the boat launch portion of this project, meaning 
these costs will not be borne by Rochon Sands ratepayers. 

 

Boat Launch Rehabilitation – Engineering Report Alignment 

In September 2025, Administration retained WSP Engineering to complete a preliminary, planning-level 
assessment of the Rochon Sands boat launch to support longer-term capital planning. This included 
identifying potential improvement options and providing high-level cost estimates. 

In November 2025, provincial mitigation work created an opportunity to complete limited maintenance 
excavation at the same time, using already-mobilized equipment. Administration advanced this near-term 
maintenance scope internally, obtained the necessary approvals, and scheduled construction for February 
2026. 

WSP has now provided a revised preliminary assessment report, which will be retained for internal 
planning and background reference only. The report is not a construction design document. 

No additional consulting scope or budget increases are associated with this update.  
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Beach Street East Flood Mitigation – Provincial Assumption of Project Delivery 

Following Council’s direction, the Mayor formally wrote to the Minister of Transportation and Economic 
Corridors on January 13, 2026 requesting that the Province assume responsibility for the planning, 
engineering, approvals, construction, and delivery of the Beach Street East Flood Mitigation project. 

In the letter, Council outlined concerns with the proposed grant-based delivery model, noting that it 
would require the Summer Village to act as project proponent and assume significant financial, legal, and 
operational risk for a mitigation issue arising from historic provincial lake-level management. Council 
advised that the municipality was not prepared to proceed under this framework and requested 
provincially led delivery, while confirming the Summer Village’s willingness to participate as a local 
stakeholder supporting access, historical context, and resident engagement  

Administration subsequently received written confirmation dated February 4, 2026 from the Minister 
indicating that Transportation and Economic Corridors will assume responsibility for delivery of the Beach 
Street East Flood Mitigation project. The Minister also confirmed that Council and community members 
will be engaged throughout design and construction to ensure local input is considered  

Administration will continue to liaise with provincial representatives as the project advances and will 
report further updates to Council as information becomes available. 

 

Accessibility Improvements – Mobi-Mat 

Administration has prepared a Request for Decision regarding the purchase of Mobi-Mat beach 
accessibility mats using MSI capital funding. These mats improve shoreline access for residents and visitors 
with mobility challenges and support inclusive recreation. 

 

Trail Mapping 

Initial trail mapping work is underway to support wayfinding and recreational planning. This includes 
measuring trail distances and preparing draft layout concepts. 

 

 

ADMINISTRATION & FINANCE 

Year-End Processing / Muniware Support 

During year-end rollover in the Muniware accounting system, Administration identified an issue where 
surplus amounts did not appear to report correctly into Accumulated Surplus in the General Ledger. 

A formal support ticket was submitted to Muniware with screenshots and reconciliation information to 
let them know. This issue does not materially affect the 2025 year-end process. 

All 2025 financial activities have now been completed, including: 
• accruals and journal entries 
• capital funding reconciliations 
• T4 preparation 
• WCB reporting 
• GST rebate submission 
• bank reconciliations for all accounts 
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The digital Audit Binder was delivered to the auditor on February 3, 2026. The on-site audit visit is 
scheduled for March 4, 2026, with audited financial statements expected to be presented to Council at 
the April Regular Meeting. 

 

Grant Administration 

Significant administrative time during this reporting period was dedicated to grant preparation and 
project planning, impacting scheduling of some internal tasks. 

Multiple funding streams continue to be reviewed and aligned with capital priorities, including 
accessibility improvements, marina and boat launch work, and recreation infrastructure. 

 

Capital Planning / Asset Management 

Administration continues to advance the Village’s multi-year capital planning framework, including 
refining asset categories, replacement values, and funding source tracking. This work improves long-term 
forecasting and alignment with MSI and CCBF funding. 

 

Preliminary Operating Budget 

Early work on the 2026 Operating Budget is underway. Two key outstanding inputs are: 
• the provincial school requisition, and 
• updated property assessment values. 

These are typically received in mid-to-late February. Once confirmed, Administration expects remaining 
budget work can be completed efficiently. A preliminary Operating Budget is scheduled for Council review 
at the March Regular Meeting. 

 

 

BYLAWS & POLICY 

Fire Control Bylaw Update and Resident Education 

Administration completed a detailed review and restructuring of the proposed Fire Control Bylaw, 
including fine schedule alignment and preparation of public education materials. 

In anticipation of Council’s adoption of Fire Control Bylaw No. 277-26, Administration has begun resident 
education regarding fire response, cost recovery, and insurance considerations. 

A Fire Response & Insurance Bulletin has been posted on the Summer Village website outlining: 
• how fire response operates in Rochon Sands 
• the municipal billing and bylaw recovery process 
• key questions residents should ask their insurance providers 

Additional information will be included in the next municipal newsletter. These efforts are intended to 
improve understanding, support compliance, and reduce the likelihood of residents experiencing 
unexpected fire response costs. 
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PARKS & PROVINCIAL RELATIONS 

Alberta Parks – 2026 Plan 

An Information Report has been prepared outlining Alberta’s newly released Plan for Parks and its 
potential implications for Rochon Sands as leaseholder/operator of Rochon Sands Provincial Park and the 
Narrows Provincial Recreation Area. 

 

Let’s Camp Reservations 

Let’s Camp reservations opened January 5, 2026, with early bookings progressing well. Administration has 
received minimal inquiries related to booking difficulties, indicating the system is functioning effectively 
for most users. 

To date, approximately $10,000 in reservation revenue has been generated. 

 

COMMUNITY SAFETY / INSURANCE 

Narrows Break-Ins 

Administration responded to multiple break-ins at the Narrows site involving damaged locks, attempted 
equipment theft, and vehicle entry. All incidents were reported to RCMP and insurance providers, with 
documentation and photographs submitted. Administration continues to monitor impacts and assess 
equipment condition. 

 

 

COMMUNICATIONS & COMMUNITY SUPPORT 

Administration continues to support residents through newsletters, website updates, dock insurance 
guidance, campground communications, and direct correspondence related to taxation, accessibility, and 
park operations. 

 

 

UPCOMING PRIORITIES 
• Advance capital forecasting model 
• Continue grant applications and funding alignment 
• Prepare 2026 Municipal Budget and Taxation Rate 

 

RCMP Community Priorities Plan 

RCMP is implementing a new Community Priorities Plan framework beginning February 2026, replacing 
the former Annual Performance Plan. 

Council will be asked to identify up to three community safety priorities for the Summer Village. These 
will be shared with the Stettler RCMP Detachment Commander during an upcoming meeting. 
Administration will compile Council’s input and work collaboratively with RCMP to help ensure policing 
efforts reflect local needs. 
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Summer Employment 

Recruitment is underway for four (4) summer student positions. Administration has contacted previous 
summer staff and hopes that one or two may return this season. 

The positions are advertised on the Summer Village website and Facebook page and will also be included 
in the next newsletter unless hiring is completed beforehand. 

 



 

 
 

 
 
 
 
 AR 106587 
February 4, 2026 
 
His Worship Dan Hiller 
Mayor 
Summer Village of Rochon Sands 
#1 Hall Street 
Rochon Sands, AB  T0C 3B0 
info@rochonsands.net  
 
Dear Mayor Hiller: 
 
Thank you for your letter regarding the Beach Street East Flood Mitigation project 
and the Council’s decision not to deliver this project. As Minister of 
Transportation and Economic Corridors, I am able to provide the following 
information. 
 
In light of Council’s decision, Transportation and Economic Corridors will assume 
responsibility for the delivery of this important project.  
 
We look forward to working collaboratively with the Summer Village of Rochon 
Sands as this project progresses. Throughout the design and construction 
phases, Council and community members will be engaged to ensure local input 
is heard and considered.  
 
Thank you for taking the time to write to explain your position and clarify your 
request. 
 
Sincerely, 
 
 
 
 
Honourable Devin Dreeshen, ECA 
Minister of Transportation and Economic Corridors 
 
cc: Honourable Nate Horner, ECA, MLA for Drumheller-Stettler 

 

127 Legislature Building, 10800 - 97 Avenue NW, Edmonton, Alberta  T5K 2B6  Canada   Telephone 780-427-2080  Fax 780-422-2002 

 

 

 

  TRANSPORTATION and ECONOMIC CORRIDORS 
 

      Office of the Minister 
                 MLA, Innisfail-Sylvan Lake 

mailto:info@rochonsands.net
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Briefing Note to Council 

Beach Street East Flood Mitigation – Ministerial Response and Path Forward 

Prepared by: CAO  

Date: February 2026 

For: Information  

Purpose 

To brief Council on: 
• the Province’s formal response to Council’s January 2026 direction regarding Beach Street East; and 
• what this response means for project ownership, municipal liability, and next steps. 

Background 

Beach Street East has experienced long-standing flooding, erosion, and access issues related to Buffalo Lake 
water management.  These conditions affect not only property protection, but also emergency vehicle access 
for residents along Beach Street East, creating an ongoing public safety concern. 

This matter has a history extending back more than a decade. Prior to the current Council term, discussions 
occurred regarding provincial road reconstruction and flood mitigation. Residents raised concerns about 
consultation and impacts, and the Province ultimately indicated that funding would be provided to the Summer 
Village to advance combined flood mitigation and emergency access improvement project.. 

Since the current CAO began formal negotiations with Alberta Transportation and Economic Corridors in May 
2024, the Province repeatedly advised that a funding agreement was nearing completion. Despite regular follow-
ups, the first draft grant agreement was not received until September 2025, with a revised draft provided in 
December 2025. 

Council reviewed both agreements and determined that the proposed delivery model placed disproportionate 
responsibility and long-term liability on the Summer Village, including: 

• acting as project proponent; 
• assuming engineering, regulatory, construction, and cost-overrun risk; 
• accepting long-term exposure for future failures or defects; and 
• indemnifying the Province. 

Municipal Liability and Risk Transfer 
Under the proposed grant agreements, the Summer Village would have been required to assume full 
responsibility for the project before and after construction — including design, regulatory approvals, 
construction delivery, operation, maintenance, repair, and replacement. The agreements also required the 
municipality to indemnify the Province against claims arising from flooding, infrastructure failure, emergency 
access limitations, or third-party impacts, and to cover any project costs exceeding the provincial funding cap. 
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There were also concerns that the grant funding being offered would not fully cover the actual cost of delivering 
the project, potentially leaving local taxpayers responsible for any shortfall. 

In practical terms, this structure would have transferred ownership and long-term risk of a provincially driven 
flood mitigation and emergency access project to a small municipality, while limiting provincial responsibility to 
the capped grant amount. Council determined this exposed Rochon Sands residents and taxpayers to 
unacceptable financial and legal risk and was not an appropriate model for delivering infrastructure tied to 
provincial lake management and public safety. 

On January 13, 2026, Council resolved that the Summer Village would not proceed under the proposed 
municipal grant-based delivery model and directed the Mayor to formally request that the Province assume 
leadership and delivery of the project. 

The Mayor’s letter to Devin Dreeshen, Minister of Transportation and Economic Corridors, emphasized: 
• the prolonged agreement timeline (May 2024 to December 2025); 
• the fundamental risk transfer embedded in the draft agreements; 
• the need for a provincially led approach consistent with other Buffalo Lake mitigation projects; and 
• Council’s willingness to participate as a local partner, while declining to accept full project liability. 

Current Status 

On February 4, 2026, the Minister formally responded to Council’s request. 

The Minister advised that: 
• in light of Council’s decision, Transportation and Economic Corridors will assume responsibility for 

delivery of the Beach Street East Flood Mitigation Project; and 
• the Province intends to engage Council and community members throughout design and construction to 

ensure local input is heard and considered. 
Council’s January 15 letter requesting provincial leadership is now effectively accepted, and the Province has 
acknowledged responsibility for moving the project forward. 

Key Implications for the Summer Village 

1. Project ownership now rests with the Province 
• The Province will lead planning, engineering, approvals, and construction delivery. 

2. Municipal liability exposure is significantly reduced 
• Council’s decision avoids the Summer Village assuming long-term risk related to design adequacy, 

construction performance, future failures, indemnification, and cost overruns associated with a 
provincially driven flood mitigation and emergency vehicle access project. 

3. The Summer Village remains a local partner 
• While not the project proponent, Administration and Council will continue to support: 

o resident engagement; 
o access coordination; 
o provision of local knowledge and historical context; and 
o communication with affected residents. 

4. Design and consultation will now occur under provincial leadership 
• This aligns accountability with authority and allows technical options and costs to be developed 

before commitments are made. 
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Timeline Context (High Level) 

• May 2024 – Formal discussions initiated with Alberta Transportation 
• May 2024–August 2025 – Repeated assurances that agreements were “weeks away” 
• September 2025 – First draft grant agreement received 
• September 2025 – Council response to first draft agreement 
• December 2025 – Revised draft received 
• January 13, 2026 – Council declines municipal delivery model 
• January 15, 2026 – Mayor formally requests provincial leadership 
• February 4, 2026 – Minister confirms Province will deliver the project 

This approximately 20-month process ultimately resulted in a delivery model that Council determined was not 
workable for a small municipality. 

Council Leadership and Outcome 

Council took the time to fully review the proposed provincial grant agreements, consider long-term municipal 
risk, and weigh the implications for residents and taxpayers before making its decision. By clearly articulating 
governance concerns and respectfully requesting a provincially led delivery model, Council ensured 
accountability was aligned with authority. The Minister’s subsequent confirmation that the Province will assume 
responsibility for project delivery reflects the strength of Council’s position and represents a positive outcome 
for the community. Council’s actions demonstrate responsible stewardship, sound risk management, and 
effective advocacy on behalf of Rochon Sands residents. 

Next Steps 

Administration will: 
1. Await formal provincial confirmation of project management contacts and timelines. 
2. Request clarity on: 

o anticipated design start; 
o community engagement process; and 
o how municipal coordination will occur. 

3. Keep Council informed as provincial planning advances. 
4. Assist the Province with resident communication and local coordination as required. 

No Council decision is required at this time. 
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	Community leaders consult with their constituents in advance of meeting with the RCMP to gather ideas, concerns, and objectives related to community safety. This initial consultation is the first of two points of engagement and is an important step in...
	Step Two: Engagement Meeting (March 2026)  An engagement meeting is held between community representatives and the Detachment Commander. This meeting provides an opportunity for community representatives to share feedback gathered during consultations...
	Following this initial engagement meeting, the Detachment Commander will take the identified community priorities and meet with their leadership team to develop an operational plan outlining how the RCMP will work to deliver on those priorities.
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	CAO Report Highlights – February 10, 2026
	 2025 Asset Management Survey: Administration completed the Province’s required Asset Management Survey and continues strengthening long-term capital planning, including development of a Capital Equipment Plan for Council review.
	 Narrows Security & Insurance Update: A security camera has been installed at the Narrows following recent break-ins. The damaged municipal truck has been declared a total loss by insurance, and Administration is working through settlement and replac...
	 Boat Launch & Marina Maintenance: All provincial approvals have been received, and maintenance excavation is scheduled to begin February 17, 2026. Temporary closure of the Rochon Sands boat launch will occur during construction, with lake access red...
	 Boat Launch Engineering Review: A preliminary planning report has been finalized for long-term reference. No additional consulting costs are associated with this update.
	 Beach Street East Flood Mitigation: Following Council’s formal request for provincially led delivery, Transportation and Economic Corridors has confirmed it will assume responsibility for planning and delivering the Beach Street East Flood Mitigatio...
	 Accessibility Improvements (Mobi-Mat): A Request for Decision has been prepared for Council regarding the purchase of beach accessibility mats to improve shoreline access for residents and visitors with mobility challenges.
	 Trail Mapping: Initial trail mapping work is underway to support wayfinding and recreational planning.
	 Year-End Financial Processing: All 2025 financial year-end activities are complete, and the digital Audit Binder has been delivered to the auditor. The on-site audit is scheduled for March 4, with audited financial statements expected in April.
	 Grant Administration: Significant effort continues on grant applications and aligning funding with capital priorities such as accessibility, marina improvements, and recreation infrastructure.
	 Capital Planning / Asset Management: Administration is advancing multi-year capital forecasting, including refining asset values and aligning future needs with MSI and CCBF funding.
	 2026 Operating Budget: Early budget work is underway, pending receipt of school requisition and property assessment values. A preliminary Operating Budget is scheduled for Council review in March.
	 Fire Control Bylaw & Resident Education: Administration has completed bylaw restructuring and begun resident education on fire response, cost recovery, and insurance considerations, including posting a Fire Response & Insurance Bulletin on the website.
	 Alberta Parks – 2026 Plan: An Information Report has been prepared outlining Alberta’s new Plan for Parks and potential implications for Rochon Sands as park operator.
	 Let’s Camp Reservations: Online campground reservations opened January 5, 2026, with approximately $10,000 in early revenue generated and minimal user issues reported.
	 Narrows Break-Ins: Multiple incidents were reported to RCMP and insurance. Administration continues to monitor impacts and assess equipment condition.
	 Communications & Resident Support: Ongoing support is being provided through newsletters, website updates, campground communications, dock insurance guidance, and direct resident correspondence.
	 RCMP Community Priorities Plan: Council will be asked to identify up to three community safety priorities to share with RCMP as part of a new community-led policing framework.
	 Summer Employment: Recruitment is underway for four summer student positions, with outreach to previous staff and advertising through municipal channels.
	 Upcoming Priorities:
	o Advance capital forecasting
	o Continue grant applications and funding alignment
	o Prepare the 2026 Municipal Budget and Tax Rate
	ADMINISTRATION
	2025 Asset Management Survey (Municipal Affairs)
	Administration completed and submitted the Province’s 2025 Alberta Local Government Asset Management Survey, which is a reporting requirement tied to the Canada Community-Building Fund. All Alberta municipalities complete this annual survey.
	The survey helps the Province understand how municipalities plan for and manage infrastructure such as roads, equipment, buildings, and recreational facilities.
	While the Summer Village does not yet have a formal, Council-adopted Asset Management Policy or Asset Management Plan, Administration completed the survey based on current capital planning practices and operational capacity.
	Work continues to strengthen long-term asset planning, including development of a Capital Equipment Plan, which is being brought forward to Council this month.
	Narrows Security Measures and Vehicle Insurance Update
	As previously reported, Administration responded in late 2025 to break-ins and vandalism at the Narrows site, which resulted in damage to municipal property, including a municipal truck.
	Following these incidents, Administration reviewed site security and operational practices, recognizing that the Narrows is a relatively isolated area with limited visibility and foot traffic.
	As part of these follow-up measures, a security camera has now been installed and is operational at the Narrows. The camera is intended to help deter future incidents, support monitoring, and provide documentation if further vandalism occurs. This ali...
	With respect to the damaged municipal truck, Administration has received confirmation from the insurance adjuster that the vehicle has been declared a total loss (write-off). Administration is currently working with the insurer to finalize the claim a...
	OPERATIONS & INFRASTRUCTURE
	Boat Launch & Marina Maintenance – Construction Update
	Over the past several years, Buffalo Lake has experienced significantly lower water levels, similar to many lakes across Alberta. While sediment naturally builds up in marina basins and boat channels over time, the recent drop in lake levels created i...
	This was compounded by the prolonged shutdown of the Buffalo Lake stabilization system following the detection of invasive carp in the Red Deer River, which resulted in no supplemental water being added to Buffalo Lake over the past two seasons.
	Together, these factors made the marina and boat launch largely unusable and accelerated the need for maintenance excavation to restore depth.
	Administration previously advised Council that this project required two provincial approvals:
	 a Temporary Field Authorization under the Public Lands Act, and
	 a Water Act Approval.
	All required approvals have now been received.
	The contractor will attend site in advance of construction to complete test drilling and confirm subsurface conditions. Maintenance excavation is scheduled to begin February 17, 2026, coordinated with Alberta Government rockpile removal already planne...
	Completing this work under ice provides a stable working platform for equipment and minimizes environmental disturbance.
	For public safety, the Rochon Sands boat launch and lake access will be temporarily closed during construction. Residents and visitors wishing to access the lake for ice fishing will be asked to use the Rochon Sands Provincial Park boat launch during ...
	Administration has also been working closely with the Rochon Sands Bay Marina Society to pursue external funding. Grant funding has been secured to cover the boat launch portion of this project, meaning these costs will not be borne by Rochon Sands ra...
	Boat Launch Rehabilitation – Engineering Report Alignment
	In September 2025, Administration retained WSP Engineering to complete a preliminary, planning-level assessment of the Rochon Sands boat launch to support longer-term capital planning. This included identifying potential improvement options and provid...
	In November 2025, provincial mitigation work created an opportunity to complete limited maintenance excavation at the same time, using already-mobilized equipment. Administration advanced this near-term maintenance scope internally, obtained the neces...
	WSP has now provided a revised preliminary assessment report, which will be retained for internal planning and background reference only. The report is not a construction design document.
	No additional consulting scope or budget increases are associated with this update.
	Beach Street East Flood Mitigation – Provincial Assumption of Project Delivery
	Following Council’s direction, the Mayor formally wrote to the Minister of Transportation and Economic Corridors on January 13, 2026 requesting that the Province assume responsibility for the planning, engineering, approvals, construction, and deliver...
	In the letter, Council outlined concerns with the proposed grant-based delivery model, noting that it would require the Summer Village to act as project proponent and assume significant financial, legal, and operational risk for a mitigation issue ari...
	Administration subsequently received written confirmation dated February 4, 2026 from the Minister indicating that Transportation and Economic Corridors will assume responsibility for delivery of the Beach Street East Flood Mitigation project. The Min...
	Administration will continue to liaise with provincial representatives as the project advances and will report further updates to Council as information becomes available.
	Accessibility Improvements – Mobi-Mat
	Administration has prepared a Request for Decision regarding the purchase of Mobi-Mat beach accessibility mats using MSI capital funding. These mats improve shoreline access for residents and visitors with mobility challenges and support inclusive rec...
	Trail Mapping
	Initial trail mapping work is underway to support wayfinding and recreational planning. This includes measuring trail distances and preparing draft layout concepts.
	ADMINISTRATION & FINANCE
	Year-End Processing / Muniware Support
	During year-end rollover in the Muniware accounting system, Administration identified an issue where surplus amounts did not appear to report correctly into Accumulated Surplus in the General Ledger.
	A formal support ticket was submitted to Muniware with screenshots and reconciliation information to let them know. This issue does not materially affect the 2025 year-end process.
	All 2025 financial activities have now been completed, including:
	 accruals and journal entries
	 capital funding reconciliations
	 T4 preparation
	 WCB reporting
	 GST rebate submission
	 bank reconciliations for all accounts
	The digital Audit Binder was delivered to the auditor on February 3, 2026. The on-site audit visit is scheduled for March 4, 2026, with audited financial statements expected to be presented to Council at the April Regular Meeting.
	Grant Administration
	Significant administrative time during this reporting period was dedicated to grant preparation and project planning, impacting scheduling of some internal tasks.
	Multiple funding streams continue to be reviewed and aligned with capital priorities, including accessibility improvements, marina and boat launch work, and recreation infrastructure.
	Capital Planning / Asset Management
	Administration continues to advance the Village’s multi-year capital planning framework, including refining asset categories, replacement values, and funding source tracking. This work improves long-term forecasting and alignment with MSI and CCBF fun...
	Preliminary Operating Budget
	Early work on the 2026 Operating Budget is underway. Two key outstanding inputs are:
	 the provincial school requisition, and
	 updated property assessment values.
	These are typically received in mid-to-late February. Once confirmed, Administration expects remaining budget work can be completed efficiently. A preliminary Operating Budget is scheduled for Council review at the March Regular Meeting.
	BYLAWS & POLICY
	Fire Control Bylaw Update and Resident Education
	Administration completed a detailed review and restructuring of the proposed Fire Control Bylaw, including fine schedule alignment and preparation of public education materials.
	In anticipation of Council’s adoption of Fire Control Bylaw No. 277-26, Administration has begun resident education regarding fire response, cost recovery, and insurance considerations.
	A Fire Response & Insurance Bulletin has been posted on the Summer Village website outlining:
	 how fire response operates in Rochon Sands
	 the municipal billing and bylaw recovery process
	 key questions residents should ask their insurance providers
	Additional information will be included in the next municipal newsletter. These efforts are intended to improve understanding, support compliance, and reduce the likelihood of residents experiencing unexpected fire response costs.
	PARKS & PROVINCIAL RELATIONS
	Alberta Parks – 2026 Plan
	An Information Report has been prepared outlining Alberta’s newly released Plan for Parks and its potential implications for Rochon Sands as leaseholder/operator of Rochon Sands Provincial Park and the Narrows Provincial Recreation Area.
	Let’s Camp Reservations
	Let’s Camp reservations opened January 5, 2026, with early bookings progressing well. Administration has received minimal inquiries related to booking difficulties, indicating the system is functioning effectively for most users.
	To date, approximately $10,000 in reservation revenue has been generated.
	COMMUNITY SAFETY / INSURANCE
	Narrows Break-Ins
	Administration responded to multiple break-ins at the Narrows site involving damaged locks, attempted equipment theft, and vehicle entry. All incidents were reported to RCMP and insurance providers, with documentation and photographs submitted. Admini...
	COMMUNICATIONS & COMMUNITY SUPPORT
	Administration continues to support residents through newsletters, website updates, dock insurance guidance, campground communications, and direct correspondence related to taxation, accessibility, and park operations.
	UPCOMING PRIORITIES
	 Advance capital forecasting model
	 Continue grant applications and funding alignment
	 Prepare 2026 Municipal Budget and Taxation Rate
	RCMP Community Priorities Plan
	RCMP is implementing a new Community Priorities Plan framework beginning February 2026, replacing the former Annual Performance Plan.
	Council will be asked to identify up to three community safety priorities for the Summer Village. These will be shared with the Stettler RCMP Detachment Commander during an upcoming meeting. Administration will compile Council’s input and work collabo...
	Summer Employment
	Recruitment is underway for four (4) summer student positions. Administration has contacted previous summer staff and hopes that one or two may return this season.
	The positions are advertised on the Summer Village website and Facebook page and will also be included in the next newsletter unless hiring is completed beforehand.




