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MINUTES
Regular Meeting of the Council
Summer Village of Rochon Sands
Held on May 12, 2026, at 6:00 PM
At the Municipal Office, #1 Hall Street, Rochon Sands
and Via Zoom electronic conferencing

Present: Mayor D. Hiller
Councillor D. Benson
Councillor J. Blaney
Administrator J. Jacobson
Staff: H. Chappell Benoit

Public (0):

RES 26-05-01

RES 26-05-02

RES 26-05-03

Call to Order
Meeting Called to Order at 6:00 p.m. by Mayor D. Hiller

Approval of Agenda/Additions
MOVED by Mayor D. Hiller

THAT Council accept the agenda as presented, including the following additional
item:

e 9.10 Purchase of Replacement AED — Rochon Sands Community Hall

CARRIED

Public Hearing

3.1. None Scheduled

Delegations

4.1. None

Approval of Previous Minutes
5.1.  April 21, 2026 — Regular Council Meeting Minutes
MOVED by Councillor D. Benson

THAT Council accept the Summer Village of Rochon Sands April 21, 2026, Regular
Council Meeting Minutes as presented.

CARRIED

Business Arising from Previous Minutes
6.1. RFD —Disposition of Existing Rubber Beach Walkway
MOVED by Mayor D. Hiller

THAT Council of the Summer Village of Rochon Sands approve the disposition of
the existing rubber beach walkway to Temmel Construction based on the
submissions received;

AND FURTHER THAT Temmel Construction be responsible for all removal and
transportation of the approved material at no cost to the municipality, with
removal to be completed by May 29, 2026;

CARRIED
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RES 26-05-04

RES 26-05-05

RES 26-05-06

RES 26-05-07

Financial Reports

7.1. Financials - Operating Revenue & Expenditures to April 30, 2026
7.2. Financials - Cheque Listing for April 2026
7.3. Financials — April 2026 Bank Reconciliation

MOVED by Councillor J. Blaney

THAT Council accept the financial reports and statements as presented for
information.

CARRIED

Municipal Planning Commission

8.1. No items

New Business

9.1. RFD - Off-Highway Vehicle (OHV) Access — Secondary Highway 835 (Sands
Street)

MOVED by Mayor D. Hiller

THAT Council direct Administration to prepare and submit a formal request on
behalf of Council to Alberta Transportation and Economic Corridors, for
consideration by the Minister, seeking a site-specific authorization (e.g.,
Ministerial Order or other mechanism) to permit the controlled use of off-
highway vehicles on Secondary Highway 835 (Sands Street) within the Summer
Village of Rochon Sands;

AND FURTHER THAT the Mayor be authorized to sign and submit such
correspondence on behalf of Council;

AND FURTHER THAT a copy of the correspondence be provided to the
Honourable Nate Horner, MLA for Drumheller-Stettler.

CARRIED

9.2. RFD - Recognizing Seniors' Week 2026 - Community Declaration
MOVED by Councillor J. Blaney

THAT Council of the Summer Village of Rochon Sands hereby declare June 1-7,
2026 as Seniors’ Week in the Summer Village of Rochon Sands in recognition of
the valuable contributions seniors make to our community and throughout
Alberta;

AND FURTHER THAT Mayor Dan Hiller be authorized to sign the attached
Seniors’ Week 2026 Community Declaration on behalf of Council.

CARRIED

9.3. RFD - Bay View Street Speed Bumps — Repair, Replacement, or Removal
MOVED by Councillor J. Blaney
THAT Council direct Administration to:

1. Remove all five speed bumps along Bay View Street due to safety and
operational concerns; and

2. Proceed with the implementation and evaluation of speed radar
signage during the 2026 season to assess the effectiveness of
alternative traffic calming and driver awareness measures within the
community.

CARRIED
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RES 26-05-08

RES 26-05-09

RES 26-05-10

RES 26-05-11

RES 26-05-12

9.4. RFD - Bay View Street Ditches — Slope Stabilization and Safety
Improvements

MOVED by Mayor D. Hiller

THAT Council direct Administration to proceed with targeted aggregate
placement within select ditch sections along Bay View Street for the purpose of
slope stabilization, hazard reduction, and improved safety for municipal staff
performing maintenance operations.

CARRIED

9.5. RFD - Dock Storage — Temporary Placement at Marina Parking Lot Due to
Low Water Levels

MOVED by Councillor J. Blaney
THAT Council direct Administration to:

1. Permit the temporary storage of private docks at the east end of the marina
parking lot for the 2026 season only, due to low water levels;

2. Require all dock owners utilizing the temporary storage area to sign a
Temporary Dock Storage Agreement and Liability Waiver acceptable to
Administration; and

3. Establish conditions for storage, including location limits, identification
requirements, duration, and authority for Administration to require removal
or relocation if necessary.

CARRIED

9.6. Information Report - 2025 Municipal Indicators — Municipal Affairs Notification
MOVED by Councillor D. Benson

THAT Council accept the 2025 Municipal Indicators Report as information and
authorize Administration to submit the proposed municipal response to Alberta
Municipal Affairs regarding Indicator #11 — Investment in Infrastructure.

CARRIED

9.7. RFD-ATCO Community Energy Fund Grant Application — Community Hall
Emergency Energy Resilience Project

MOVED by Mayor D. Hiller

THAT Council authorize Administration to submit an application to the ATCO
Community Energy Fund for the Community Hall Emergency Energy Resilience
Project;

AND FURTHER THAT Council support the project and its implementation, subject
to grant approval.

CARRIED

9.8. RFD -2026 Annual Ratepayers Meeting Date, Time & Location
MOVED by Councillor J. Blaney

THAT Council approve the 2026 Annual Ratepayers Meeting to be held on
Saturday, August 1, 2026, at 9:00 AM at the Rochon Sands Public Works Shop
located on Shady Drive.

CARRIED
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RES 26-05-13

RES 26-05-14

RES 26-05-15

RES 26-05-16

RES 26-05-17

RES 26-05-18

10.

9.9. RFD - Repeal and Replacement of SDAB Services Bylaw #282-26
MOVED by Mayor D. Hiller
THAT Council:

1. Repeal Bylaw #282-26 — SDAB Services Bylaw;

2. Give first, second, and third readings to Bylaw #283-26 — SDAB Services
Bylaw; and

3. Authorize the Mayor and Chief Administrative Officer to execute the updated
Subdivision and Development Appeal Board (SDAB) Services Agreement with
Red Deer County.

CARRIED

MOVED by Councillor J. Blaney
THAT Council give First Reading to Bylaw #283-26 — SDAB Services Bylaw.
CARRIED

MOVED by Councillor D. Benson
THAT Council give Second Reading to Bylaw #283-26 — SDAB Services Bylaw.
CARRIED

MOVED by Mayor D. Hiller

THAT Council, by unanimous consent, agree to consider Third Reading of Bylaw
#283-26 at this meeting.

CARRIED UNANIMOUSLY

MOVED by Mayor D. Hiller

THAT Council give Third and Final Reading to Bylaw #283-26 — SDAB Services
Bylaw.

CARRIED

9.10. Purchase of Replacement AED — Rochon Sands Community Hall
MOVED by Mayor D. Hiller

THAT Council ratify Administration’s decision to proceed with the purchase of a
replacement LIFEPAK CR2 Automated External Defibrillator (AED) for the Rochon
Sands Community Hall in the amount of $2,041.20;

AND FURTHER THAT the purchase be funded through MSI Capital funding.
CARRIED

Council/Committee Reports

10.1. Mayor’s Report
e Mayor D. Hiller reported on the Stettler Housing Authority Meeting

10.2. Councillor Reports
Councillor Benson

e Councillor D. Benson reported on the Rochon Sands Hall and
Recreation Association Board Meeting
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Councillor Blaney

e Councillor J. Blaney reported on Shirley McClellan Regional Water
Services Commission Meeting

11. CAO and Staff Reports
11.1. CAO Report (written)

RES 26-05-19 MOVED by Mayor D. Hiller
THAT Council accept Council/Committee and CAO reports as presented.

CARRIED

12. Correspondence/Information/Reports

12.1. Lletter — Honourable Todd Loewen, Minister of Forestry & Parks -
Response to Council’s November 22, 2025, Letter — “Request for
Provincial Action — Restoration of Rochon Sands Provincial Park Boat
Launch”

RES 26-05-20 MOVED by Mayor D. Hiller
THAT Council accept the reports and correspondence as information;

AND FURTHER THAT Administration be directed to prepare correspondence to
Mr. Philip Hofer, Regional Director, Parks Division, regarding the Summer
Village’s interpretation of the current Provincial Park lease agreement and future
discussions respecting responsibilities associated with major lakebed excavation,
sediment management, and restoration of navigable access within Buffalo Lake.

CARRIED

13. In Camera (Closed Session)

13.1. None

14. Next Regular Meeting Date —June 9, 2026 — 6:00 p.m.

15. Adjournment
RES 26-05-21 MOVED by Councillor D. Benson
THAT the Regular Council Meeting adjourn at 7:32 p.m.
CARRIED

Mayor

Administrator
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Request for Decision

Meeting: Regular Council

Meeting Date: June 9, 2026

Originated by: John Jacobson - Chief Administrative Officer

Title: RFD BYLAW #284-26 ATIA / POPA ADMINISTRATION & DELEGATION
BYLAW

Agenda Item Number: 6.1

PURPOSE

To present Bylaw #284-26 — ATIA / POPA Administration & Delegation Bylaw for Council’s consideration
in order to formally establish administrative authority and delegation responsibilities under the Access to
Information Act (ATIA) and Protection of Privacy Act (POPA).

BACKGROUND

As previously presented to Council, the Province of Alberta’s Protection of Privacy Act (POPA) requires
municipalities and public bodies to establish and implement a Privacy Management Program (PMP) by
June 11, 2026.

On April 21, 2026, Council formally adopted the Summer Village of Rochon Sands Privacy Management
Program (PMP) by resolution, including designation of the Chief Administrative Officer (CAO) as Privacy
Officer and authorization for Administration to continue maintaining and updating the PMP as a living
document moving forward.

Since that time, Administration has continued working through implementation of the new legislation,
including:
¢ development and implementation of operational privacy policies and procedures;
e creation of privacy breach response procedures and reporting forms;
¢ development of staff privacy training materials and confidentiality documentation;
¢ implementation of privacy logs and Privacy Impact Assessment (PIA) procedures; and
e participation in ongoing discussions with the Association of Summer Villages of Alberta (ASVA),
Brownlee LLP legal review processes, and other Alberta municipalities regarding evolving
compliance approaches.

During these discussions, additional focus has emerged regarding governance and delegation provisions
under the legislation, particularly surrounding designation of the “Head” of a public body and
administrative authority for handling ATIA / POPA matters operationally within municipalities.

DISCUSSION

Administration has reviewed how other Alberta municipalities are approaching implementation of the
new legislation. While provincial guidance currently appears primarily focused on municipalities
establishing and implementing operational Privacy Management Programs, some municipalities are also
beginning to adopt ATIA / POPA Administration & Delegation Bylaws as a governance best practice.
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The proposed bylaw is intended to:
¢ formally identify the delegated “Head” of the public body under the legislation;
e clarify the administrative authority of the CAO respecting ATIA / POPA matters;
¢ formally delegate authority for operational administration of the legislation; and
e reference where applicable ATIA / POPA fees are established.

The proposed bylaw does not replace the Municipality’s Privacy Management Program. Rather, it is
intended to complement the previously adopted PMP by providing additional governance and delegation
clarity respecting administration of the legislation moving forward.

Administration intentionally drafted the proposed bylaw as a concise governance-focused bylaw rather
than attempting to place detailed operational privacy procedures directly into legislation. Administration
believes this approach is preferable, as operational privacy practices, provincial guidance, and municipal
best practices will likely continue evolving over time.

Administration notes that for small municipalities such as the Summer Village of Rochon Sands,
compliance with ATIA and POPA represents a significant and ongoing administrative responsibility. While
the Municipality has now established the required Privacy Management Program framework, privacy
compliance will require continued training, monitoring, documentation, and periodic refinement as
provincial guidance and municipal best practices evolve. The proposed bylaw is intended to support that
framework by providing clear governance and delegation authority moving forward.

FINANCIAL IMPLICATIONS

There are no significant direct financial implications associated with adoption of the proposed bylaw.

LEGAL / REGULATORY IMPLICATIONS

The proposed bylaw supports administration of:
e Access to Information Act (ATIA);
e Protection of Privacy Act (POPA); and
¢ Municipal Government Act (MGA).

The proposed bylaw is intended to provide governance and administrative clarification respecting
implementation of the Municipality’s previously adopted Privacy Management Program.

POLICY IMPLICATIONS

The proposed bylaw complements the Summer Village of Rochon Sands Privacy Management Program
previously adopted by Council on April 21, 2026.

ATTACHMENTS
1. Proposed Bylaw #284-26 — ATIA / POPA Administration & Delegation Bylaw

RECOMMENDATION

Suggested Council Motion:

THAT Council give First Reading to Bylaw #284-26 — ATIA / POPA Administration & Delegation Bylaw.
THAT Council give Second Reading to Bylaw #284-26 — ATIA / POPA Administration & Delegation Bylaw.
THAT Council, by unanimous consent, agree to consider Third Reading of Bylaw #284-26 at this meeting.
THAT Council give Third and Final Reading to Bylaw #284-26 — ATIA / POPA Administration & Delegation
Bylaw.
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Summer Village of Rochon Sands
In the Province of Alberta

Bylaw # 284-26
“ATIA / POPA ADMINISTRATION & DELEGATION BYLAW”

A BYLAW OF THE SUMMER VILLAGE OF THE SUMMER VILLAGE OF ROCHON SANDS IN THE PROVINCE OF
ALBERTA TO ESTABLISH ADMINISTRATIVE AUTHORITY UNDER THE ACCESS TO INFORMATION ACT AND
THE PROTECTION OF PRIVACY ACT.

WHEREAS Section 7 of the Municipal Government Act, RSA 2000, c. M-26, and amendments thereto,
provides that a council may pass bylaws for municipal purposes;

AND WHEREAS the Access to Information Act and the Protection of Privacy Act require municipalities to
establish processes respecting access to information and protection of personal information;

AND WHEREAS Council wishes to establish administrative authority respecting the operational
administration of the legislation;

NOW THEREFORE the Council of the Summer Village of Rochon Sands, duly assembled, hereby enacts as
follows:

1. TITLE
1.1 This Bylaw may be cited as the:
“ATIA / POPA Administration and Delegation Bylaw.”

2. PURPOSE

2.1 The purpose of this Bylaw is to establish administrative authority and delegated responsibilities
respecting the operational administration of the Access to Information Act and the Protection of
Privacy Act.

3. DEFINITIONS
3.1 In this Bylaw:
a) “ATIA” means the Access to Information Act;
b) “POPA” means the Protection of Privacy Act;
c) “Council” means the Council of the Summer Village of Rochon sands;
d) “Head” means the Head of the Public Body as defined under the applicable legislation;

e) “Municipality” means the Summer Village of Rochon Sands.

4. DESIGNATION OF HEAD

4.1 For the purposes of the Access to Information Act and the Protection of Privacy Act, the Chief
Administrative Officer (CAO) is designated as the delegated “Head” of the public body, except
where prohibited by legislation.

5. ADMINISTRATIVE AUTHORITY
5.1 The Chief Administrative Officer is authorized to:
a) administer the municipality’s Privacy Management Program;
b) receive and process access to information requests;
c) receive and respond to correction requests and privacy complaints;
d) coordinate privacy breach and incident response procedures;
e) extend timelines and issue notices as permitted under the legislation;

f) perform duties and exercise powers permitted under the legislation.
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6. FEES

6.1 Fees associated with requests made under the Access to Information Act or the Protection of
Privacy Act shall be established in accordance with the Municipality’s Fees and Charges Bylaw, or
as otherwise permitted by legislation.

7. SEVERABILITY

7.1 If any portion of this Bylaw is declared invalid by a Court of competent jurisdiction, then the invalid
portion shall be severed, and the remainder of the Bylaw shall remain in full force and effect.

8. EFFECTIVE DATE

8.1 This Bylaw shall come into force upon third and final reading.

READ A FIRST TIME this ___ day of , 2026.
READ A SECOND TIME this ____ day of , 2026.
Given UNANIMOUS consent to proceed to THIRD READING this __ day of , 2026.

READ A THIRD AND FINAL TIME this ____ day of , 2026.

Mayor

Chief Administrative Officer
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Request for Decision

Meeting: Regular Council

Meeting Date: June 9, 2026

Originated by: John Jacobson - Chief Administrative Officer

Title: Privacy Management Program (PMP) Implementation Update and

Council Training

Agenda Item Number: 6.2

PURPOSE

To provide Council with an update regarding implementation of the Summer Village of Rochon Sands
Privacy Management Program (PMP), review Council's responsibilities under the Protection of Privacy Act
(POPA), and deliver Council privacy awareness training.

BACKGROUND

The Protection of Privacy Act (POPA) requires all public bodies, including municipalities, to establish and
implement a Privacy Management Program (PMP). Section 25 of POPA requires public bodies to
implement a Privacy Management Program that includes policies, procedures, safeguards, training,
breach response processes, privacy impact assessment procedures, and governance oversight.

On April 21, 2026, Council adopted the Summer Village of Rochon Sands Privacy Management Program
and designated the Chief Administrative Officer as Privacy Officer. The adopted PMP establishes the
Municipality's framework for managing personal information, responding to privacy incidents, conducting
staff training, implementing privacy safeguards, and maintaining compliance with provincial privacy
legislation.

Since Council's adoption of the PMP, Administration has undertaken significant implementation work,
including:

o Development of the complete PMP compliance binder and supporting documents;

e Creation of privacy procedures, forms, and breach response protocols;

e Development and delivery of privacy training materials;

e Training of municipal staff and summer students;

¢ Implementation of privacy confidentiality agreements;

e Development of privacy impact assessment procedures;

e Creation of privacy request and incident tracking processes; and

e Ongoing review and refinement of the program.

Administration also shared the Rochon Sands PMP framework with the Association of Summer Villages of
Alberta (ASVA). Following legal review by Brownlee LLP, the materials were distributed to summer villages
across Alberta as a resource to assist municipalities in meeting their legislative obligations.
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DISCUSSION

While Administration manages the day-to-day operation of the Privacy Management Program, Council
continues to play an important governance role under POPA.

Council's responsibilities include:
e Providing governance oversight of the Municipality's Privacy Management Program;
e Ensuring the Municipality maintains appropriate privacy policies and procedures;
e Protecting personal information contained within Council agendas, reports, emails, and other
municipal records;
e Reporting potential privacy breaches or concerns to the Privacy Officer; and
e Supporting ongoing compliance efforts as privacy legislation and best practices evolve.

The purpose of today's training is not to turn Council members into privacy experts. Rather, it is intended
to provide a practical understanding of:

¢ what constitutes personal information;

e common privacy risks facing municipalities;

e Council's responsibilities under POPA,;

e privacy breach reporting requirements;

e cybersecurity awareness considerations; and

e the Municipality's Privacy Management Program framework.

Administration notes that for small municipalities such as the Summer Village of Rochon Sands,
compliance with the new privacy legislation represents a significant administrative undertaking. The
development of the Municipality's Privacy Management Program required the creation of policies,
procedures, forms, training materials, breach response protocols, privacy impact assessment processes,
and implementation tools necessary to meet the Province's requirements. While the Municipality has now
established the required framework, privacy compliance will require ongoing attention, training,
monitoring, and refinement moving forward.

Administration notes that privacy compliance continues to be a rapidly evolving area of municipal
governance. As provincial guidance, legal interpretations, technology, and municipal practices continue
to develop, the PMP will remain a living document and will be updated as necessary to ensure ongoing
compliance and operational effectiveness.

FINANCIAL IMPLICATIONS

There are no direct financial implications associated with this report.

LEGAL / REGULATORY IMPLICATIONS

e Protection of Privacy Act (POPA)
e Protection of Privacy (Ministerial) Regulation
e Access to Information Act (ATIA)

The Municipality is required to establish and implement a Privacy Management Program by June 11, 2026.

POLICY IMPLICATIONS

This training supports implementation of the Summer Village of Rochon Sands Privacy Management
Program adopted by Council on April 21, 2026.
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PRIVACY MANAGEMENT PROGRAM COUNCIL TRAINING SESSION

As part of this agenda item, the CAO will provide Council with privacy awareness training covering:
e Overview of POPA requirements
e Council's role under the Privacy Management Program
e Definition of personal information
e Common municipal privacy risks
e Privacy breach reporting procedures
e Cybersecurity awareness
e Ongoing governance responsibilities

RECOMMENDATION

THAT Council acknowledge receipt of the Privacy Management Program Implementation Update as
information;

AND FURTHER THAT Council acknowledge completion of the Privacy Management Program awareness
training presented at the June 9, 2026 Regular Council Meeting.

ATTACHMENT

1. Privacy Management Program Compliance Binder Material
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Privacy Management Program Compliance Binder
Protection of Privacy Act (POPA)

Program Owner:

Chief Administrative Officer (Privacy Officer)

Approved By:

Council — Summer Village of Rochon Sands

Approval Date:
April 21, 2026

Resolution Number:

RES 26-04-16

Program Review:
This program will be reviewed periodically and updated as required to ensure continued compliance with the Protection
of Privacy Act.

Municipal Contact

Summer Village of Rochon Sands
#1 Hall Street

Rochon Sands, Alberta TOC 3B0

Phone: 403-742-4717
Email: info@rochonsands.net
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POPA Privacy Management Program Compliance Binder

This binder contains the policies, procedures, and forms required to demonstrate compliance with the Protection of
Privacy Act (POPA).

The Privacy Management Program establishes how the municipality protects personal information and manages privacy
risks.

Section 1 — Privacy Management Program (Core Policy)
Document 1 — Privacy Management Program (PMP)
This is the main policy document adopted by Council.

Contents include:
e purpose and scope
e designation of Privacy Officer
e roles and responsibilities
e security safeguards
e privacy procedures
e staff training requirements
e review timelines

This document demonstrates that the municipality has formally established a PMP as required by POPA.

Section 2 — Privacy Governance

Document 2 - Privacy Officer Designation
Confirms the Chief Administrative Officer (CAO) as the municipality’s Privacy Officer.

Includes:
e responsibilities
e authority to manage privacy requests
e authority to investigate breaches

This document ensures accountability within the organization.

Section 3 — Privacy Procedures

Document 3 — Privacy Breach Response Procedure

Operational guide that outlines:
e how to report privacy breaches
e how breaches are investigated
e notification procedures
e mitigation steps

This demonstrates risk management and incident response capability.
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Section 4 — Privacy Incident Tracking

Document 4 - Privacy Incident Report Form

Used internally to document:
e privacy breaches
e investigation findings
e corrective actions

Maintaining these records demonstrates active privacy oversight.

Section 5 — Employee Privacy Obligations

Document 5 — Employee Privacy & Confidentiality Agreement

Signed by:
e employees
e contractors
e volunteers
e summer students

This confirms individuals understand their responsibilities for protecting personal information.

Section 6 — Privacy Training
Document 6 — Privacy Training Record
Tracks training provided to staff and contractors.

Includes:
e training dates
e topics covered
e attendance record

This demonstrates compliance with mandatory training requirements under POPA.

Section 7 — Public Request Procedures

Document 7 — Access to Information Request Form

Allows individuals to request access to records held by the municipality.

Document 8 — Personal Information Correction Request Form

Allows individuals to request correction of personal information held by the municipality.

Document 9 — Privacy Complaint Form
Allows individuals to submit complaints regarding privacy practices.

These documents demonstrate public access mechanisms required under POPA.
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Section 8 — Privacy Notice Statements

Document 10 — Privacy Notice Template

Standard wording placed on municipal forms explaining:
e authority for collecting personal information
e purpose of collection
e contact information for the Privacy Officer

This ensures transparency when collecting personal information.

Section 9 — Privacy Impact Assessments (Future Use)

Document 11 - Privacy Impact Assessment (PIA) Procedure
Outlines when a PIA is required.

Examples include:
e new software systems
e new programs collecting personal information
e data sharing agreements

Even if you rarely complete PlAs, having this procedure demonstrates proactive privacy governance.

Section 10 — Privacy Records Log

Document 12 — Privacy Request & Incident Log

A simple internal tracking sheet documenting:
e access requests
e correction requests
e privacy complaints
e privacy breaches

Section 11 — Is This a POPA Request?

Document 13 - Is This a POPA Request - Quick Decision Guide for Municipal Staff

A simple staff guide when someone asks for municipal information or records — determine if this is a POPA
Request

Section 12 — Privacy Training Program

Document 14 — Privacy Training Program

This training ensures that Summer Village of Rochon Sands employees, contractors, volunteers, and members of
Council understand their responsibilities for protecting personal information in accordance with the Protection
of Privacy Act (POPA).

The training program includes a basic privacy scenarios exercise and a training quiz.
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Privacy Management Program (PMP)
Adopted pursuant to the Protection of Privacy Act (POPA)

1. Purpose

The purpose of this Privacy Management Program (PMP) is to ensure that the Summer Village of Rochon
Sands protects personal information in its custody or under its control and complies with the requirements
of the Protection of Privacy Act (POPA).

This program establishes policies, procedures, and safeguards that govern the collection, use, disclosure,
protection, retention, and disposal of personal information held by the municipality.

The PMP promotes accountability, risk management, and public trust by ensuring that privacy
considerations are integrated into municipal operations.

2. Scope

This Privacy Management Program applies to:
e The Summer Village Council
e Employees of the Summer Village
e Contractors and service providers
e Volunteers or appointees performing work for the municipality

This program applies to all personal information collected, used, disclosed, stored, or managed by the
Summer Village.

3. Privacy Officer

Pursuant to POPA, the Summer Village designates a Privacy Officer responsible for overseeing compliance.
Privacy Officer - Chief Administrative Officer (CAO) - Summer Village of Rochon Sands

Responsibilities

The Privacy Officer is responsible for:
e Ensuring compliance with POPA
e Overseeing implementation and maintenance of the PMP
e Responding to privacy complaints and incidents
e Managing requests to access or correct personal information
e Coordinating privacy training
e Conducting or coordinating Privacy Impact Assessments (PIAs)
e Reporting privacy risks to Council

The Privacy Officer will report periodically to Council on privacy matters, including trends, risks, and
any significant incidents, as appropriate.

Privacy Management Program (PMP) - Adopted pursuant to the Protection of Privacy Act (POPA) - SVRS Page 1



4. Roles and Responsibilities

Council

e Establish governance and oversight
e Approve privacy policies and amendments

Chief Administrative Officer
e Acts as Privacy Officer
e Ensures operational compliance

Employees and Contractors
e Protect personal information
e Follow privacy policies and procedures
e Immediately report privacy breaches

5. Security Classification System

The Summer Village classifies information based on sensitivity:

CIassiﬁcation” Description H Examples

Public Information approved for public release||bylaws, council minutes
Internal Operational information staff procedures

Confidential ||Personal or sensitive information tax roll, employee records
Restricted Highly sensitive personal information |banking information, health info

Information handling requirements increase with sensitivity.

6. Safeguards for Personal Information

The municipality uses three types of safeguards:

Administrative Safeguards
e Privacy policies and procedures
e Staff training
e Confidentiality agreements
e Access controls based on job responsibilities

Physical Safeguards
e Locked filing cabinets
e Secure office access
e Controlled records storage

Technical Safeguards

Password-protected systems
Secure municipal software systems
Limited user permissions

Secure backups and data storage

Privacy Management Program (PMP) - Adopted pursuant to the Protection of Privacy Act (POPA) - SVRS
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7. Personal Information Management Policies

The municipality will maintain procedures addressing:

Collection of Personal Information
e Personal information will only be collected when authorized by legislation and necessary
for municipal programs.

Use of Personal Information
e Information will only be used for the purpose for which it was collected or for a consistent
use permitted by POPA.

Disclosure of Personal Information
e Disclosure will occur only where authorized under legislation or with consent.

Correction Requests
e Individuals may request corrections to their personal information held by the municipality.

Privacy Complaints
e All privacy complaints will be documented and investigated by the Privacy Officer.

8. Privacy Incident Response

A privacy incident occurs when personal information is:

Lost

Accessed without authorization
Disclosed improperly

Altered or destroyed improperly

Incident Response Procedure

1.

ounkwnN

Immediately report the incident to the Privacy Officer
Contain the breach

Assess the scope and risk

Notify affected individuals if required

Implement mitigation measures

Document the incident and corrective actions

9. Privacy Impact Assessments (PIAs)

The Summer Village will conduct a Privacy Impact Assessment when:

Implementing new technology systems

Introducing new programs involving personal information
Sharing information with another organization

Making substantial changes to existing systems

PIAs will be submitted to the Information and Privacy Commissioner of Alberta when required.
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10. Training and Awareness

All employees and contractors will receive privacy training that includes:
e POPA obligations
e Handling personal information
e Privacy breach response
e Security best practices

Training will occur:
e During onboarding
e Periodically thereafter
e When legislation or policies change

11. Records Retention and Destruction

Personal information will be:
e Retained only as long as necessary
e Managed in accordance with municipal records retention schedules
e Destroyed securely when no longer required

Secure destruction methods include:
e shredding paper records
e secure deletion of electronic records

12. Third-Party Service Providers

When third parties handle municipal information (for example software vendors or contractors),
agreements must ensure:

e compliance with POPA

e protection of personal information

e confidentiality obligations

13. Monitoring and Program Review

The Privacy Management Program will be reviewed:

e At least every three years, or

e When legislative changes occur, or

e When new systems significantly affect privacy.
Updates will be approved by Council.

14. Public Availability

Upon request, the Summer Village will provide access to its Privacy Management Program or directions
on where to access it within 30 business days, subject to withholding security-sensitive details.

15. Effective Date

This Privacy Management Program takes effect upon adoption by Council and will be implemented in
accordance with the timelines established under the Protection of Privacy Act.
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Privacy Officer Designation

Purpose
The purpose of this document is to formally designate the individual responsible for overseeing privacy compliance

for the Summer Village of Rochon Sands in accordance with the Protection of Privacy Act.

Public bodies are required to designate or identify a Privacy Officer responsible for ensuring compliance with the
Act and the municipality’s Privacy Management Program.

Privacy Officer
The Chief Administrative Officer (CAO) is designated as the Privacy Officer for the Summer Village of Rochon
Sands.

Responsibilities of the Privacy Officer

The Privacy Officer is responsible for:
e overseeing compliance with the Protection of Privacy Act
e administering the municipality’s Privacy Management Program
¢ responding to requests for access to records
¢ responding to requests for correction of personal information
e investigating privacy complaints
¢ managing and documenting privacy breaches
e ensuring appropriate safeguards are in place to protect personal information
e coordinating privacy training for employees and contractors
e coordinating Privacy Impact Assessments where required

Authority
The Privacy Officer has the authority to:

¢ request information from municipal departments necessary to respond to privacy matters
e investigate privacy incidents

e implement privacy safeguards and procedures

e provide guidance to employees regarding privacy obligations

Contact Information
Privacy Officer
Chief Administrative Officer
Summer Village of Rochon Sands
#1 Hall Street
Rochon Sands, Alberta TOC 3B0O
Phone: 403-742-4717
Email: info@rochonsands.net

Effective Date
This designation takes effect upon adoption of the Summer Village of Rochon Sands Privacy Management
Program.

Approved By
Chief Administrative Officer

Summer Village of Rochon Sands
Signature:
Date:
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Privacy Breach Procedure

Operational Guide — Privacy Breach Response

Purpose

This procedure establishes the steps to follow when a privacy breach involving personal information
occurs within the Summer Village of Rochon Sands.

A privacy breach occurs when personal information is:
e J|ost
e accessed without authorization

disclosed improperly

altered or destroyed improperly

Step 1 — Identify and Report the Breach

Any employee, contractor, or volunteer who becomes aware of a potential privacy breach must
immediately report it to the Privacy Officer (CAO).

Information to report includes:
e description of the incident
e type of personal information involved
¢ when the incident occurred
e who may be affected

Step 2 — Contain the Breach

The Privacy Officer will take immediate steps to contain the breach, which may include:
e retrieving or securing the information
e shutting down unauthorized access
e recovering lost documents or devices
e changing passwords or access permissions

Step 3 — Assess the Risk

The Privacy Officer will assess:
e what personal information was involved
e how many individuals may be affected
e the sensitivity of the information
e whether the information could be misused
e whether the breach was intentional or accidental
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Step 4 - Notification
If appropriate, affected individuals may be notified of the breach.

Notification may include:
e description of the incident
e type of information involved
e steps taken to address the breach
e recommendations to reduce potential harm

The Privacy Officer will determine whether notification to the Information and Privacy Commissioner of
Alberta is required.

Step 5 — Document the Breach
All privacy breaches must be documented using the Privacy Incident Report Form.

Documentation must include:
e nature of the breach
e investigation findings
e mitigation actions
e prevention measures

Step 6 — Prevent Future Breaches

Following a breach, the Privacy Officer will review the incident and implement corrective actions which
may include:

e additional staff training

e policy updates

e improved safeguards

e system security improvements
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Privacy Incident / Breach Report Form

1. Person Reporting Incident

Name:

Position:

Date Reported:

Contact Information:

2. Description of Incident

Date of Incident:

Time of Incident (if known):

Location of Incident:

Please describe what happened:
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3. Type of Personal Information Involved
(Check all that apply)

1 Name

1 Address

(1 Phone number

1 Email address

[ Financial information

[ Property tax information
1 Employee information
L] Other:

4. Number of Individuals Affected (estimate)

01

O 2-10
J11-50

1 More than 50
1 Unknown

5. How Did the Breach Occur?

[J Lost documents

(1 Misdirected email

1 Unauthorized access
] System breach

1 Human error

1 Other:

6. Immediate Actions Taken

Privacy Incident / Breach Report Form - SVRS Page 2




7. Potential Risks Identified

8. Recommendations to Prevent Future Breaches

Privacy Officer Review

Reviewed by:

Date:

Actions Taken:

Privacy Incident / Breach Report Form - SVRS Page 3
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Employee Privacy and Confidentiality Agreement

The Summer Village of Rochon Sands is committed to protecting personal information in accordance
with the Protection of Privacy Act (POPA).

Employees, contractors, volunteers, and students may have access to personal information in the course
of performing duties for the municipality. This agreement outlines responsibilities for protecting that
information.

Employee Responsibilities
By signing this agreement, | acknowledge that:
1. | may have access to confidential or personal information related to:
o residents
o property owners
o employees
o contractors
o municipal operations
2. | will only access personal information when required to perform my job duties.
3. 1 will not disclose personal or confidential information to any person unless:
o itisrequired for my job duties, or
o disclosure is authorized by legislation or approved by the Privacy Officer.
4. | will take reasonable steps to safeguard personal information, including:
o securing documents and files
o protecting passwords and system access
o ensuring information is not visible to unauthorized individuals
o securely disposing of confidential records when required.

5. 1 willimmediately report any suspected privacy breach or unauthorized access to the Privacy
Officer (Chief Administrative Officer).

6. lunderstand that privacy obligations continue after my employment or contract ends.
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Breach of Agreement

Failure to comply with this agreement may result in:
e disciplinary action
e termination of employment or contract

e legal consequences where applicable

Acknowledgement

| confirm that | have read and understand the responsibilities outlined in this agreement and agree to
comply with the privacy requirements of the Summer Village of Rochon Sands.

Name:

Position:

Signature:

Date:

Supervisor / CAO Signature:

Date:

Employee Privacy and Confidentiality Agreement — SVRS Page 2
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Privacy Training Record

This form records privacy training provided to employees, contractors, volunteers, or students to ensure
compliance with the Protection of Privacy Act (POPA).

Training Information
Training Topic:
1 Protection of Privacy Act (POPA) Overview
[1 Handling Personal Information
1 Privacy Breach Procedures
1 Records Management and Security

O Other:

Training Format:
O Orientation
I In-person training
[ Online training
1 Staff meeting briefing

Training Date:

Trainer:

Training Summary
Topics covered:
1 Privacy responsibilities of employees
[ Collection, use, and disclosure of personal information
1 Safeguarding municipal records
L1 Privacy breach reporting procedures
1 Confidentiality requirements

Additional notes:
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Attendance Record

Name

Position

Signature

Date

Trainer Confirmation

| confirm that the above training was provided and the participants received information regarding their

responsibilities under the Protection of Privacy Act (POPA).

Trainer Name:

Signature:

Date:

Privacy Training Record — SVRS
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Access to Information Request Form

This form is used to request access to records held by the Summer Village of Rochon Sands under the
Protection of Privacy Act (POPA).

1. Applicant Information

Full Name:

Mailing Address:

City/Province/Postal Code:

Phone:

Email:

2. Type of Request

1 Access to general municipal records
1 Access to my personal information

1 Access to records containing personal information about another individual (authorization
required)

3. Description of Records Requested

Please describe the records you are requesting. Be as specific as possible.

Examples may include:

. correspondence

e permits

e reports

e property files
e emails

Date range (if known):
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4. Preferred Access Method
1 Electronic copy
1 Paper copy

[ Inspect records in person

5. Applicant Declaration

| understand that access to certain records may be subject to exemptions under applicable
legislation and that fees may apply for processing this request.

Signature:

Date:

Privacy Notice

Personal information on this form is collected under the authority of the Protection of Privacy Act (POPA)
and will be used to process your request for access to records.

6. Office Use Only

Request Number:

Date Received:

Response Due Date:

Disposition:
[ Records released
O Partial release

[J Request denied

Notes:

Privacy Officer Signature:

Date:
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Request for Correction of Personal Information

Use this form to request a correction to personal information held by the Summer Village of Rochon Sands.

1. Applicant Information

Full Name:

Mailing Address:

City: Province: Postal Code:

Phone:

Email:

2. Information to be Corrected
Please describe the personal information you believe is incorrect or incomplete.

e Record or file where information appears (if known):

e Current information on file:

e Correct information requested:

e Reason for correction:
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3. Supporting Documentation
Please attach any documents supporting the requested correction.
Examples may include:
] Government ID
U1 Proof of address
[ Legal documentation

O Other:

4. Signature

Signature:

Date:

Privacy Notice

Personal information is collected under the authority of the Protection of Privacy Act (POPA) and will be used
for processing requests to correct personal information held by the municipality.

5. Office Use Only

Date Received:

Decision:
1 Correction approved
[ Correction denied

O Annotation added to record

Reason:

Privacy Officer Signature:

Date:
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Privacy Complaint Form

This form is used to submit a complaint regarding the collection, use, disclosure, or protection of personal
information by the Summer Village of Rochon Sands.

1. Complainant Information

Name:

Mailing Address:

City/Province/Postal Code:

Phone:

Email:

Preferred method of contact:
LI Phone
L Email
I Mail

2. Details of the Complaint

Date incident occurred (if known):

Department or service involved:

Please describe your privacy concern or complaint:
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If applicable, please include:
e names of staff involved
e type of personal information affected
¢ how the issue occurred

Attach additional pages if necessary.

3. Desired Outcome

Please describe what resolution you are seeking:

4. Signature

Signature:

Date:

Privacy Notice

Personal information is collected by the Summer Village of Rochon Sands under the authority of the Protection
of Privacy Act (POPA) and will be used for the purpose of investigating and responding to privacy complaints.
Questions may be directed to the CAO/Privacy Officer.
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5. Office Use Only

Date Received:

Received By:

Investigation Notes:

Outcome:

Privacy Officer Signature:

Date:

Privacy Complaint Form — SVRS Page 3
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Privacy Notice

Personal information is collected by the Summer Village of Rochon Sands under the authority of applicable
legislation, including the Protection of Privacy Act and the Municipal Government Act, and will be used solely for
the purpose of administering municipal programs, services, and operations.

Questions regarding the collection, use, or disclosure of this information may be directed to:

Chief Administrative Officer / Privacy Officer
Summer Village of Rochon Sands

#1 Hall Street, Rochon Sands, Alberta TOC 3B0
Phone: 403-742-4717

Email: info@rochonsands.net

Short Version (For Small Forms)
For very small forms or online fields:
Privacy Notice

Personal information is collected by the Summer Village of Rochon Sands under the authority of the
Protection of Privacy Act and the Municipal Government Act and will be used for the administration of
municipal programs and services. Questions may be directed to the CAO/Privacy Officer at 403-742-4717
or info@rochonsands.net.

Ultra-Short Version (Online Forms / Web Fields)
Privacy Notice

Personal information is collected under the authority of the Protection of Privacy Act and the Municipal
Government Act and will be used for municipal administration. Contact the CAO/Privacy Officer at
info@rochonsands.net for questions.

Where the Summer Village of Rochon Sands Should Use These Notices
You should place the notice on any form collecting personal information, such as:

Municipal Administration
e complaint forms
e tax or utility inquiries
¢ employment applications
e volunteer applications
e incident reports
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Planning & Development
e development permit applications
e subdivision applications
e compliance certificate requests

Recreation & Parks
e campground reservations
e event registrations
e facility rentals

Internal Use
e employee forms
e training records
e HR documents

Practical tip:
The privacy notice can be added as a small box at the bottom of every form.

Example layout:

Privacy Notice

Personal information is collected under the
authority of the Protection of Privacy Act and the
Municipal Government Act and will be used for the
administration of municipal programs and services.
Questions may be directed to the CAO/Privacy
Officer at 403-742-4717 or info@rochonsands.net.

OR

As a paragraph at the bottom of the form.
Example layout:

Privacy Notice

Personal information is collected under the authority of the Protection of Privacy Act and the Municipal
Government Act and will be used for the administration of municipal programs and services. Questions may be
directed to the CAO/Privacy Officer at 403-742-4717 or info@rochonsands.net.

Privacy Notice — SVRS Page 2
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Privacy Impact Assessment (PIA) Procedure

Purpose
A Privacy Impact Assessment (PIA) is a process used to identify and evaluate privacy risks when the

municipality introduces new programs, services, systems, or technologies that involve personal
information.

This procedure outlines when a Privacy Impact Assessment should be conducted and how privacy risks are
addressed.

When a Privacy Impact Assessment Is Required
A Privacy Impact Assessment should be considered when the Summer Village of Rochon Sands:
¢ introduces a new software system or database
¢ implements a new municipal program or service involving personal information
¢ begins sharing personal information with another organization
¢ makes significant changes to an existing program that uses personal information
¢ implements online forms or digital services collecting personal information
¢ introduces new surveillance or monitoring systems
e uses automated systems or artificial intelligence (Al) tools (e.g., transcription, recording, or note-
taking software) that process personal information

Responsibilities
The Privacy Officer (Chief Administrative Officer) is responsible for:
¢ determining whether a PIA is required
e coordinating the preparation of the assessment
¢ identifying potential privacy risks
¢ recommending safeguards to mitigate risks
e submitting the PIA to the Information and Privacy Commissioner where required

Municipal staff must notify the Privacy Officer when planning initiatives that involve personal information.

Key Elements of a Privacy Impact Assessment

A Privacy Impact Assessment should include:
e description of the program, service, or system
¢ identification of personal information collected
e purpose of the collection
e legal authority for collecting the information
¢ how the information will be used and disclosed
e safeguards to protect the information
¢ retention and destruction practices
¢ identification of potential privacy risks

Privacy Impact Assessment (PIA) Procedure - SVRS Page 1



Risk Mitigation
Where privacy risks are identified, the municipality will implement safeguards such as:
¢ |imiting access to personal information
e updating policies and procedures
¢ implementing technical security controls
¢ modifying data collection practices

Documentation
Completed Privacy Impact Assessments will be maintained by the Privacy Officer as part of the
municipality’s Privacy Management Program records.

Privacy Impact Assessment (PIA) Procedure - SVRS Page 2
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Privacy Request & Incident Log

The Privacy Request Log is used to track privacy-related requests and incidents to ensure proper oversight and
timely responses. This log serves as an operational record demonstrating the active implementation of the
municipality’s Privacy Management Program.

Maintaining this log demonstrates accountability and compliance with the Protection of Privacy Act.

Privacy Request Log

Date
Received

Request Type

Requestor

Description

Assigned To

Status

Date
Closed

Access Request

Correction Request

Privacy Complaint

Privacy Incident

General Inquiry

Request Types

The log may include:
¢ Access Requests — requests for municipal records
e Correction Requests — requests to correct personal information
¢ Privacy Complaints — complaints regarding privacy practices

¢ Privacy Incidents — breaches or potential breaches of personal information

¢ General Inquiry - informal requests or situations involving personal information that do not require a
formal POPA request but should be documented for awareness

Responsibilities

The Privacy Officer (CAO) is responsible for:
e maintaining the log
e ensuring requests are handled within legislative timelines
e monitoring patterns or recurring privacy issues
¢ documenting resolutions and corrective actions

Storage

The Privacy Request Log will be maintained in a secure administrative location and accessible only to authorized

staff.

Review

The Privacy Officer will periodically review the log to identify trends, training needs, or improvements to privacy

procedures.
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“Is This a POPA Request?”
Quick Decision Guide for Municipal Staff

Use this guide when someone asks for municipal information or records.
Step 1 — What is the person asking for?

Ask yourself:

Are they requesting access to municipal records?

Examples:
e emails
e reports

e property files

e correspondence

e permits

e contracts

e internal documents

If NO = provide normal customer service.

If YES = continue to Step 2.

Step 2 — Is the information already public?
If the information is already publicly available, it is not a POPA request.
Examples:

e bylaws

e Council agendas

e Council minutes

e policies

e public reports

e approved budgets

e municipal newsletters

¢ information on the website

— Provide the information or direct them to where it is available.
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Step 3 — Is the request for their own information?
If the person is requesting their own personal information, you can usually provide it directly.
Examples:
e their own complaint file
e correspondence about their property
e permits issued to them

e campground reservations they made

— Provide the information after confirming identity.

Step 4 — Does the request involve someone else's personal information?
Examples:
e another resident’s complaint
¢ employee information
e tax records of another property owner
e enforcement files
e personal contact information
= DO NOT release.

Explain that the request must be made through a formal POPA access request.

Step 5 — Is the request unusual, complex, or sensitive?
Examples:
e large volumes of emails
e internal investigation records
e legal matters
e enforcement actions

e third-party information

= Ask the requester to submit an Access to Information Request Form.

When a Formal POPA Request Is Required
A formal request should be submitted when:
e records contain personal information about others
e the request involves sensitive municipal records
e the request requires extensive searches
e the requester specifically references POPA

Provide the Access to Information Request Form.
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Helpful Script for Staff
When directing someone to a formal request, staff can say:

“Some of the records you are requesting may contain personal information or require a formal review under the
Protection of Privacy Act. To ensure we handle your request properly, we ask that you complete the municipality’s
Access to Information Request Form.”

Golden Rule

If you are unsure whether information can be released:

— Consult the Privacy Officer (CAO) before releasing the records.

Common Requests That Are NOT POPA Requests
These can normally be handled quickly by staff:
e copies of bylaws

e Council agendas or minutes

general property information

public reports

information already on the website

Common Requests That ARE POPA Requests
These usually require a formal process:
e internal emails
e employee information
e complaint investigations
e enforcement files
e third-party personal information

e large records requests

Why this tool is helpful for small municipalities like Rochon Sands
It prevents:
e unnecessary formal requests
e accidental privacy breaches

e staff uncertainty about releasing records

“Is This a POPA Request?” - Quick Decision Guide for Municipal Staff - SVRS Page 3
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Privacy Training Program

Training Purpose

This training ensures that Summer Village of Rochon Sands employees, contractors, volunteers, and members of Council
understand their responsibilities for protecting personal information in accordance with the Protection of Privacy Act
(POPA).

The training also supports the municipality’s Privacy Management Program.

Training Audience

This training should be provided to:

¢ municipal employees

e summer students

e contractors working with municipal information
¢ members of Council

Training Frequency

Privacy training should occur:

e during staff onboarding
e annually for staff and Council
e whenever privacy procedures change

Training Topics
1. What is Personal Information?
Personal information is any information about an identifiable individual.
Examples include:

®* names

¢ mailing addresses

e phone numbers

e email addresses

e taxroll information

¢ complaint records

¢ employee information

Municipalities frequently handle personal information through:

e property records

e permits and development files

e campground reservations

e complaints and enforcement matters
e correspondence with residents
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2. Why Privacy Matters

The municipality must protect personal information to:

comply with legislation

maintain public trust

prevent identity theft or misuse of information
protect residents and employees

Failure to protect personal information may result in:

privacy complaints
investigations by the Privacy Commissioner
reputational damage to the municipality

3. Privacy Responsibilities of Staff and Council

All staff and Council members must:

Privacy obligations continue even after employment or Council service ends.

only access personal information necessary for their duties
protect information from unauthorized access

avoid discussing personal information outside work duties
follow municipal privacy procedures

report suspected privacy breaches immediately

4. Protecting Personal Information

Examples of good privacy practices include:

retrieving documents immediately from printers
locking filing cabinets containing personal information
keeping computer screens secure

not leaving confidential documents unattended

using secure passwords

Staff should avoid:

X sharing personal information casually

X discussing resident issues publicly

X forwarding emails containing personal information

X accessing files out of curiosity

5. Email and Council Communications

When sending municipal emails:

avoid including unnecessary personal information
verify recipients before sending

use BCC for Council distribution emails

clearly identify confidential information

Attachments should be reviewed carefully before sending.

SVRS Privacy Training Program
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6. Privacy Breaches
A privacy breach occurs when personal information is:

e Jost

e accessed without authorization
e disclosed improperly

e altered or destroyed improperly

Examples include:

¢ sending an email to the wrong recipient
¢ leaving documents unattended
¢ sharing personal information inappropriately

All suspected breaches must be reported immediately to the Privacy Officer (CAO).

7. Handling Requests for Information
Residents may request access to municipal records.
Staff should:

e provide publicly available information where appropriate
e consult the Privacy Officer when unsure
e direct formal requests through the Access to Information Request Form

8. Privacy and Seasonal Staff
Seasonal employees must also protect personal information.
Students and temporary staff may encounter personal information through:

e campground operations
¢ resident complaints
e municipal equipment or incident reports

They must not discuss or share this information outside their work duties.

9. Privacy Officer
The Chief Administrative Officer (CAO) serves as the municipality’s Privacy Officer and is responsible for:

* managing privacy compliance

¢ responding to information requests
¢ investigating privacy incidents

e providing guidance to staff

Contact Information
Privacy Officer

Chief Administrative Officer

Summer Village of Rochon Sands

#1 Hall Street

Rochon Sands, Alberta TOC 3B0O

Phone: 403-742-4717 Email: info@rochonsands.net
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Training Acknowledgement

All participants need to sign a Privacy Training Record confirming that they have received and understood this training.

Suggested Training Delivery
This training can be delivered through:

¢ astaff meeting presentation
¢ Council orientation session
e seasonal staff orientation

A short discussion of real-world examples often helps reinforce understanding.

Recommended Annual Training Structure

Audience Training Length
Staff 30 minutes
Council 20 minutes

Summer Students|[20 minutes

One Helpful Tip
Most privacy complaints happen because staff simply don’t realize something is personal information.
Encouraging staff to ask one simple question helps prevent mistakes:

“Would | be comfortable if my own information was handled this way?”
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Privacy Scenarios Exercise

Is this OK or a Privacy Breach?

Scenario 1 — Printer Documents

e A staff member prints part of the municipal tax roll and leaves it on the printer for 10 minutes while they
step out. Aresident visiting the office walks past the printer and can see property owner names and mailing
addresses.

OK or Privacy Breach?
Answer: Privacy Breach
Explanation:

Personal information must be protected with reasonable safeguards, including ensuring documents are not
left unattended.

Scenario 2 — Campground Conversation

e A summer student tells their friend: “That couple staying in Site 12 is from Calgary and complained about
their neighbours last night.”

OK or Privacy Breach?
Answer: Privacy Breach
Explanation:

Information about campground reservations and complaints is personal information and must not be
discussed outside work duties.

Scenario 3 — Resident Asking About a Property

e Aresident asks:
“Who owns that property next to the marina?”
Administration provides the owner’s name from the tax roll.
OK or Privacy Breach?
Answer: Generally OK
Explanation:

Certain tax roll information may be accessible under municipal legislation, but staff should ensure it is
appropriate to disclose and not provide additional personal details.
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Scenario 4 — Email Mistake

e A staff member accidentally sends a complaint file to the wrong resident. They immediately notify the
CAO/Privacy Officer.

OK or Privacy Breach?
Answer: Privacy Breach (but handled correctly)
Explanation:

Sending personal information to the wrong person is a breach, but reporting it immediately helps mitigate risk.

Scenario 5 — Council Package

e Administration sends a Council update email with attachments containing resident complaints. The email is
sent BCC to councillors and marked “Council Only.”

OK or Privacy Breach?
Answer: OK
Explanation:

Using BCC and clearly identifying internal communications helps protect personal information.

Optional Discussion Question

“What is the first thing you should do if you suspect a privacy breach?”

Answer: Report it immediately to the Privacy Officer (CAO).

Top 5 Privacy Mistakes Small Municipalities Make

1. Leaving documents on printers or desks
Printed tax rolls, complaint files, or permits can expose personal information.

2. Emailing the wrong person
Attachments containing resident information are accidentally sent to the wrong recipient.

3. Discussing resident issues casually
Talking about complaints, permits, or enforcement matters outside work duties.

4. Collecting more personal information than necessary
Forms asking for unnecessary information create unnecessary privacy risk.

5. Not reporting privacy breaches immediately
Small mistakes become bigger problems if they are not reported quickly.

Key Message - If you are unsure — ask the Privacy Officer before sharing information.
Most privacy breaches in municipalities are not intentional.

They usually happen because of simple everyday habits, such as:
e leaving papers on the printer
e sending an email too quickly
e discussing issues outside work

”

“Our goal is not perfection — our goal is awareness and quick reporting if something goes wrong.
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POPA Privacy Training Quiz - SVRS

1. What is personal information?

2. Name two examples of personal information the municipality may handle.

3. What should you do if you suspect a privacy breach?

4. Why should documents containing personal information not be left on printers?

5. Who is the Privacy Officer for the municipality?




Privacy Training Completion Sign-Off

| confirm that | have completed privacy training and understand my responsibilities for protecting personal

information.

Name

Position

Signature

Date

Summer Village of Rochon Sands
#1 Hall Street, Rochon Sands, Alberta TOC 3BO
Phone: 403-742-4717 | Email: info@rochonsands.net




SUMMER VILLAGE OF

SUMMER VILLAGE OF ROCHON SANDS

Page 1 of 1

i 2026-Jun-2
%gﬂhﬂs STATEMENT OF OPERATING REVENUE & EXPENDITURES 2:49:59PM
For the Period Ending May 31, 2026

General Description 2025 YTD 2026 YTD 2026 Budget
Ledger Actual Actual

* General Administration (1,172.70) (449.75) (19,292.00)
* Protective Services 476.00 476.00 (476.00)
* Common Services (480.00) (4,630.75) (5,700.00)
* Planning & Development (2,863.16) (630.00) (4,600.00)
* Recreation & Parks (450.00) (1,071.28) (1,050.00)
* Provincial Parks (68,174.14) (47,441.17) (177,050.00)
* TOTAL Culture (676.00) (961.80) (2,000.00)
* Taxes (523,373.56) (577,714.71) (577,649.00)
* Other Revenue (801.50) (4,311.77) (16,500.00)
**  TOTAL REVENUE (597,515.06) (636,735.23) (804,317.00)
* Council & Legislative 0.00 76.80 11,350.00
* General Administration 70,616.62 74,278.26 189,400.00
* Common Office 2,654.84 3,077.32 12,950.00
* Assessor 5,188.94 958.10 9,960.00
* Municipal Election 0.00 0.00 0.00
* Policing 2,711.00 2,110.00 12,530.00
* Fire Fighting & Preventive 0.00 0.00 19,971.00
* Disaster Services 0.00 0.00 8,230.00
* Ambulance 0.00 0.00 0.00
* Bylaw Enforcement 0.00 0.00 500.00
* Transportation 27,882.55 20,087.92 88,240.00
* Water Department 1,088.11 1,088.11 6,800.00
* Landfill & Recycling 3,705.50 3,840.00 15,320.00
* Planning & Development 2,817.00 1,042.13 7,175.00
* Parks & Recreation 4,505.59 6,229.45 15,024.00
* Provincial Parks 38,969.57 43,425.60 168,496.00
* Culture 475.78 1,060.49 3,970.00
* Contingency 0.00 0.00 0.00
* Requisitions 55,197.83 64,842.47 234,401.00
**  TOTAL EXPENSES 215,813.33 222,116.65 804,317.00
**  (SURPLUS)/DEFICIT-Before Amort (381,701.73) (414,618.58) 0.00

*** End of Report ***



SUMMER VILLAGE OF ROCHON SANDS

SUMMER VILLAGE OF Page 1 of 2
Cheque Listing For Council for the Month of May 2026-Jun-2
2:28:15PM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20260031 2026-05-12 641619 ALBERTALTD. 28 ACCOUNTING ASSISTANCE 451.50 451.50
20260032 2026-05-12  AED ADVANTAGE SALES LTD. INV-50572 AED 1,426.95 1,426.95
20260033 2026-05-12  BOUNTY ONSITE 001-173371 DUMP TRAILER BATTERY 172.43 172.43
20260034 2026-05-12  CHAPPELL BENOIT, HOLLY Apr 30, 2026 POSTAGE/MILEAGE 310.66 310.66
20260035 2026-05-12  FUTURE AG INC Kubota KUBOTA SIDE BY SIDE 61,790.40 61,790.40
20260036 2026-05-12  GITZEL & COMPANY 74149 2025 AUDIT 11,497.50 11,497.50
20260037 2026-05-12  JACOBSON, JOHN 202605 EMPLOYEE HEALTH BENEFITS 212.30 212.30
20260038 2026-05-12  SHIRLEY MCCLELLAN WATER COMMISSIONS SMRWSC004710 PHASE 4/5 DEBENTURE 282.05 282.05
20260039 2026-05-12  STETTLER HOME HARDWARE 144633 WATER FOR OFFICE 4.50 4.50
20260040 2026-05-12  STETTLER WASTE MANAGEMENT AUTHORITY SWMO0005685 Q12026 WASTE REQUISITION 2,980.00 2,980.00
20260041 2026-05-12  TRAIL TIRE 29296 REPAIR TRUCK TIRE 40.95 40.95
20260042 2026-05-12 VAN ELECTRIC 1275 REPAIR ELECTRICAL - PUMP HOUSE 582.75 582.75
(EFT) 20262096 2026-05-12  ALBERTA MUNICIPALITIES 26-1065308 APRIL POWER 1,936.50 1,936.50
(EFT) 20262097 2026-05-12  APEX (11948775) 050700490000  APR PARK OFFICE NAT GAS 94.50 94.50
(EFT) 20262098 2026-05-12  APEX (11948783) 050700490001  APR PARK GARAGE NAT GAS 185.69 185.69
(EFT) 20262099 2026-05-12  APEX (15258148) 050100479702  APR HALL/OFFICE NAT GAS 198.01 198.01
(EFT) 20262100 2026-05-12  CANADA REVENUE AGENCY 202607 APR 15 PAYROLL REMITTANCE 2,337.41 5,153.86
(EFT) 20262100 202608 APR 30 PAYROLL REMITTANCE 2,816.45
(EFT) 20262101 2026-05-12  CINDER MSP 3356 PRINTER AND IT SUPPORT 1,980.98 3,553.99
(EFT) 20262101 3357 COMPUTER MAINTENANCE 1,573.01
(EFT) 20262102 2026-05-12  FIVE STAR VENTURES 44460 APRIL CARDBOARD RECYCLING 304.50 304.50
(EFT) 20262103  2026-05-12  KATHY'S PRINTING SERVICE 7589 SIGNS/ DOCK TAGS 319.20 319.20
(EFT) 20262104 2026-05-12  NATIONAL BANK INDEPENDENT NETWORK 202607 APR 14 RRSP CONTRIBUTION 375.00 750.00
(EFT) 20262104 202608 APR 30 RRSP CONTRIBUTION 375.00
(EFT) 20262105 2026-05-12  RBC VISA 202605 RBC VISA PAYMENT 4,842.08 4,842.08
(EFT) 20262106  2026-05-12  Strand360 77279 GOLF CART PERMIT STICKERS 115.75 115.75
(EFT) 20262107 2026-05-12  SYBAN SYSTEMS 71697 MAY PARK OFFICE INTERNET 103.95 103.95
(EFT) 20262108 2026-05-12  TELUS COMMUNICATION (1819) 93 APR OFFICE PHONE 35.32 35.32
(EFT) 20262109  2026-05-12  TELUS COMMUNICATIONS (9894) 23 APR PARK OFFICE PHONE 35.32 35.32
(EFT) 20262110  2026-05-12  TELUS MOBILITY 57 APR MOBILE PHONE 58.50 58.50
(EFT) 20262111  2026-05-14  SCHMIDEK, LORNE D
(EFT) 20262112  2026-05-14  KNEELAND, HANNAH
(EFT) 20262113  2026-05-14  JACOBSON, JOHN C
(EFT) 20262114  2026-05-14  CHAPPELL BENOIT, HOLLY R
(EFT) 20262115  2026-05-14  RUSSELL, MACKENZIE
(EFT) 20262116  2026-05-14  WITTS, QUENTIN
(EFT) 20262117  2026-05-14  THOMPSON, XANDER
(EFT) 20262118  2026-05-28  SCHMIDEK, LORNE D
(EFT) 20262119  2026-05-28  KNEELAND, HANNAH
(EFT) 20262120  2026-05-28  JACOBSON, JOHN C
(EFT) 20262121 2026-05-28 ~ CHAPPELL BENOIT, HOLLY R



SUMMER VILLAGE OF ROCHON SANDS

SUMMER VILLAGE OF

Rken S

Cheque
Cheque # Date Vendor Name

Cheque Listing For Council

Invoice # Invoice Description

Page 2 of 2

2026-Jun-2
2:28:15PM

Invoice Cheque
Amount Amount

(EFT) 20262122 2026-05-28  RUSSELL, MACKENZIE

(EFT) 20262123 2026-05-28  WITTS, QUENTIN

(EFT) 20262124 2026-05-28  THOMPSON, XANDER

*** End of Report ***

Total 124,038.26



SUMMER VILLAGE OF ROCHON SANDS

BANK RECONCILIATION
31-May-26

Balance at End of Previous Month

ADD: General Receipts
Interest Earned
Investments Matured

SUBTOTAL

LESS: General Disbursements
Investments
Returned Cheques

SUBTOTAL

NET BALANCE AT END OF CURRENT MONTH - GENERAL

Balance at End of Month - Bank
ADD: Outstanding Deposits
LESS: Outstanding Cheques

NET BALANCE AT END OF CURRENT MONTH - GENERAL

INVESTMENTS:

RBC Reserve Account

RBC Interest Earning Account

RBC Campground Account

ATB Investment High Interest Savings Account

ATB Investment- Non-redeemable GIC Maturing Dec 11, 2026 @ 3.1%

SUBTOTAL

TOTAL CASH ON HAND AND ON DEPOSIT

96,346.82
152,868.05
0.00
0.00
249,214.87
153,707.45
0.00
0.00
153,707.45

95,507.42

82,057.29
14,546.33
1,096.20

95,507.42

38,937.98
1,549.74
3,820.29

203,743.89
350,000.00

598.051.90

693,559.32

MAYOR CHIEF ADMINISTRATIVE OFFICER
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Meeting: Regular Council

Meeting Date: June 9, 2026

Originated by: John Jacobson - Chief Administrative Officer

Title: Appointment of Additional 2026 Regional Assessment Review

Board Official
Agenda Item Number: 9.1

Background / Proposal / Issue

An Assessment Review Board (ARB) is a quasi-judicial body established under Alberta’s Municipal
Government Act to hear and decide property assessment complaints filed by taxpayers. The
Summer Village of Rochon Sands participates in the regional ARB program administered by the
Capital Region Assessment Services Commission (CRASC), which provides certified ARB officials
and administrative support services.

Council previously appointed the 2026 ARB officials at its February 10, 2026, Regular Council
Meeting.

ARB Chairman
e Raymond Ralph

Certified ARB Clerk
e Gerryl Amorin

Certified Panelists
e Darlene Chartrand
e Sheryl Exley
e Tina Groszko
e Richard Knowles
e Marcel LeBlanc
¢ Roland Merkosky
¢ Raymond Ralph

Those appointments were made pursuant to the Municipality's participation agreement with the
Capital Region Assessment Services Commission (CRASC).

CRASC has now advised participating municipalities that an additional certified panelist has
recently been certified and is eligible to adjudicate on Local Assessment Review Board (LARB) and
Composite Assessment Review Board (CARB) panels. As such, CRASC has requested that
participating municipalities appoint:
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e Braden Lanctot — Certified Panelist

This appointment is in addition to the ARB officials previously appointed by Council and no other
changes have been requested by CRASC.

Financial Implications

Not applicable.

There are no direct financial implications associated with this appointment. ARB services
continue to be provided through the existing CRASC agreement and approved operating budget.

Strategic Alignment

This appointment supports the Summer Village’s commitment to legislative compliance,
procedural fairness, and maintaining access to qualified and certified Assessment Review Board
officials through the regional shared services model.

Legislative Authority

Municipal Government Act, Section 454, which requires Council to appoint Assessment Review
Board officials by resolution.

Risk / Consequences of Not Approving

Failure to appoint the additional certified panelist may reduce the pool of qualified officials
available to hear assessment complaints and limit scheduling flexibility for future hearings.

Proposed Council Motion

THAT Council of the Summer Village of Rochon Sands appoint Braden Lanctot as an additional
Certified Panelist for the 2026 Assessment Review Board roster administered through the Capital
Region Assessment Services Commission (CRASC).

Attachment
Appendix A — CRASC Email Request for Appointment of Additional ARB Official
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Appendix A — CRASC Email Request for Appointment of Additional ARB Official
From: Gerryl Amorin

Sent: Tuesday, May 19, 2026 11:16 AM

Subject: Additional ARB Member - RE: Appointment of ARB Officials 2026 & Parcel Count as at Jan 1/2026 -
response required

Importance: High

Good morning All:
lease note we have an additional Member that was recently certified as an ARB Member eligible to adjudicate
on LARB and CARB panels:
Please have your councils appoint:
Braden Lanctot as an additional ARB Official: Certified Panelist
For clarity this is in addition to the 7 Members below, and there are no other changes.
Thank-you
Gerryl Amorin, CPA | ARB Clerk

Capital Region Assessment Services Commission (CRASC)
11810 Kingsway Avenue Edm AB T5G 0X5

From: Gerryl Amorin

Sent: February 2, 2026 3:05 PM

Subject: Appointment of ARB Officials 2026 & Parcel Count as at Jan 1/2026 - response required
Importance: High

Hello All,

As per 4. a. of the CRASC Participant Agreement — please provide your municipality’s total parcel count as of
Jan. 1, 2026 — no later than Feb. 15, 2026. (Do not include DIP, Linear, Exempt, Municipal Owned and similar parcels)
This will be used to calculate the total parcel fees due in accordance with Schedule “A” of the Agreement
Thank-you to those that have already provided their count.

As a participant in CRASC’s ARB program, please be advised that your council is required to appoint the ARB
Officials for 2026, as listed below:

(As per MGA section 454)

ARB Chairman - Raymond Ralph

Certified ARB Clerk -  Gerryl Amorin

Certified Panelists - Darlene Chartrand
Sheryl Exley

Tina Groszko

Richard Knowles

Marcel LeBlanc

Roland Merkosky

Raymond Ralph
Some of you have already requested this information. If you have any questions concerning this request, please
do not hesitate to contact me. Have a great week!
Gerryl Amorin, CPA | Manager, Finance Officer
Capital Region Assessment Services Commission (CRASC)
11810 Kingsway Avenue
Edm AB T5G 0X5
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Request for Decision

Meeting: Regular Council

Meeting Date: June 9, 2026

Originated by: John Jacobson - Chief Administrative Officer

Title: Municipal Operational Equipment Modernization &
Standardization Program — MSI Capital Funding Allocation

Agenda Item Number: 9.2

PURPOSE

To seek Council approval for the purchase of municipal operational equipment, battery-powered
maintenance tools, grounds maintenance equipment, batteries, chargers, accessories, and related
operational support equipment utilizing available Municipal Sustainability Initiative (MSI) Capital funding.

BACKGROUND

The Summer Village of Rochon Sands operates and maintains a wide range of municipal and recreational
infrastructure including:

e municipal facilities;

e parks, playgrounds and greenspaces;

e public reserves;

e beaches;

e trails;

e campground infrastructure;

e the Rochon Sands Provincial Park campground;

e the Narrows Provincial Recreation Area;

e boat launch areas;

e municipal roads and public spaces; and

e various seasonal operational and public safety functions.

Historically, the Summer Village has never had a formalized long-term operational equipment
replacement and standardization program in place. As a result, municipal equipment and tools have been
acquired incrementally over many years on an as-needed basis through operating budgets. This has
resulted in:

e aging and obsolete equipment;

e inconsistent tool platforms and battery systems;

e increased maintenance and repair requirements;

e inefficiencies in operations;

e duplicate accessories and chargers;

e operational downtime;

e challenges with seasonal staffing; and

e increased dependence on gasoline-powered equipment.
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Much of the municipality’s existing operational equipment is now reaching replacement age
simultaneously, creating a unique opportunity to strategically modernize and standardize the
municipality’s operational equipment fleet.

Administration is proposing the transition toward standardized battery-operated operational equipment
platforms utilizing DeWalt and EGO systems. These platforms are widely utilized in municipal,
campground, parks, and facilities operations and are well suited to the Summer Village’s operational
environment.

DISCUSSION
Operational Realities of the Summer Village

The Summer Village operates within unique operational conditions that differ significantly from larger
urban municipalities.

Many operational areas within:
e the campgrounds (Narrows Provincial Recreation Area & Rochon Sands Provincial Paark);
e trails;
e beach areas;
e public reserves;
e boat launch areas; and
e municipal green spaces

have limited or no direct access to electrical power. Battery-operated equipment significantly improves
operational flexibility and efficiency within these remote and dispersed work areas.

Additionally, municipal operations rely heavily upon seasonal staff and summer students. Transitioning
away from gasoline-powered equipment where practical reduces:

e fuel handling requirements;

e transportation and storage of fuel;

e spill risks;

e fire hazards;

e equipment starting difficulties;

e maintenance complexity; and

e operational safety concerns.

This is particularly important within heavily treed campground environments and public recreational areas
where wildfire prevention and operational safety remain important considerations.

Administration also notes that occupational noise exposure remains a significant workplace health and
safety concern for municipal operations staff. During a recent Occupational Health and Safety (OHS) site
visit, hearing damage associated with prolonged use of gasoline-powered outdoor equipment was
identified as a key workplace hazard. While hearing protection remains mandatory when operating
equipment that exceeds applicable noise thresholds, transitioning to battery-operated equipment
significantly reduces overall noise exposure levels for staff, supports a safer working environment, and
assists the Municipality in reducing long-term occupational health risks associated with repetitive noise
exposure.

Battery-operated systems also:
e significantly reduce operational noise within campground and recreational areas and reduce staff
exposure to harmful noise levels;
e improve reliability;
e simplify staff training;
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e reduce maintenance downtime;
e improve start-up reliability;
e and allow staff to operate within environmentally sensitive recreational areas more effectively.

STRATEGIC STANDARDIZATION

Administration considered the importance of operational consistency and long-term lifecycle
management in selecting the proposed battery-operated equipment platforms. While multiple
professional-grade manufacturers exist within the marketplace, Administration is recommending
equipment platforms based upon practical operational considerations including compatibility, reliability,
battery interchangeability, supplier availability, familiarity, serviceability, and overall suitability for
municipal and campground operations. Administration is proposing the establishment of standardized
operational equipment platforms moving forward:

DeWalt 20V MAX and EGO Battery Platforms

Together, the proposed DeWalt 20V MAX and EGO Battery Platforms are intended to support the
municipality's full range of operational activities, including:

e municipal and facility maintenance;

e repair, construction, and fabrication activities;

e workshop operations;

e grounds and vegetation management;

e campground and park operations;

e trail maintenance;

e playground maintenance;

e remote outdoor operational activities; and

e general municipal operational support functions.

This standardization approach will:
e reduce future replacement costs;
e simplify inventory management;
e reduce duplicate chargers and accessories;
e improve battery interchangeability;
e improve long-term procurement planning;
e reduce downtime; and
e improve operational consistency.

Distinct Operational Roles of the Proposed Equipment Platforms

While both DeWalt and EGO utilize battery-operated equipment systems, they are intended to serve
distinctly different operational functions within the municipality.

The proposed DeWalt 20V MAX platform is focused on municipal maintenance, facility repairs,
construction activities, fabrication work, workshop operations, and general hand-tool applications. These
tools are typically compact, portable, and designed for repair and maintenance activities where versatility,
precision, and ease of transport are important.

The proposed EGO platform is focused on larger outdoor operational equipment used for grounds
maintenance, campground operations, trail maintenance, vegetation management, storm response, and
other outdoor operational activities. These tools are designed to replace traditional gasoline-powered
equipment such as chainsaws, string trimmers, blowers, pressure washers, hedge trimmers, and similar
grounds maintenance equipment.
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In practical terms, Administration views the platforms as serving two complementary municipal functions:

DeWalt — Municipal Maintenance & Facilities Platform
e repairs and maintenance;
e construction and fabrication;
e facility operations;
e workshop activities;
e hand tools; and
e general operational support.

EGO — Municipal Grounds & Outdoor Operations Platform
e campground operations;
e parks and trail maintenance;
e vegetation management;
e storm response;
e beach and public reserve maintenance;
e groundskeeping; and
e outdoor operational equipment.

Administration believes attempting to utilize a single platform for all operational activities would require
operational compromises in either maintenance activities or outdoor grounds maintenance operations.
The proposed combination of DeWalt and EGO platforms provides the municipality with the most
practical, efficient, and operationally suitable long-term equipment standardization strategy while still
limiting the municipality to only two primary battery ecosystems moving forward.

Rationale for Proposed DeWalt and EGO Equipment Platforms

Administration recognizes that multiple professional-grade cordless tool platforms exist within the
marketplace. The proposed DeWalt and EGO platforms have been selected based on operational
suitability, platform standardization, lifecycle management, supplier availability, familiarity, serviceability,
and overall fit for the Summer Village's operational environment.

Administration’s recommendation is based on several practical operational considerations:
1. Existing Familiarity and Operational Experience

Administration and municipal operations staff already possess operational familiarity and direct
experience with portions of the proposed equipment platforms. This reduces training
requirements, improves operational efficiency, and allows Administration to make informed
purchasing decisions based on real-world operational performance rather than marketing
specifications alone.

2. Platform Standardization

Historically, the municipality has accumulated various brands and battery systems over time,
resulting in operational inefficiencies and incompatible equipment. The proposed procurement
strategy establishes standardized operational platforms moving forward and supports improved
lifecycle management, inventory control, and long-term procurement planning.

3. Availability and Serviceability

DeWalt and EGO products are widely available throughout Alberta through multiple suppliers and
distributors, providing strong warranty support, replacement part availability, battery availability,
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and long-term serviceability. This is particularly important for a small municipality where
operational downtime can significantly impact service delivery.

4. Transition Away from Gasoline-Powered Equipment

Administration is intentionally seeking to reduce dependence on gasoline-powered small
equipment where operationally practical. This transition offers several advantages:

e reduced fuel handling;

e reduced fire risk within treed campground environments;

e reduced maintenance requirements;

e easier operation for seasonal staff and summer students;

e quieter operation within recreational areas;

e improved reliability;

e reduced emissions; and

e reduced storage and transportation concerns associated with fuel-powered equipment.

Reduced operational noise is also beneficial within campground and recreational environments
where visitor experience, enjoyment, and environmental quality are important operational
considerations.

5. Lifecycle Timing

Much of the municipality’s existing operational equipment is now reaching replacement age
simultaneously. Administration believes this presents an opportune time to strategically
modernize and standardize the municipality’s operational equipment fleet rather than continuing
incremental replacement through operating budgets over many years.

Administration believes this initiative represents the first step toward establishing a more
formalized long-term municipal operational equipment replacement and asset management
approach.

6. Financial Efficiency

Utilizing MSI Capital funding for a coordinated equipment modernization initiative is financially
advantageous to the municipality. Procuring equipment through a coordinated capital program
allows the municipality to:

e pursue package pricing and municipal discounts;

e reduce future operating budget pressures;

e establish standardized equipment platforms immediately; and

e maximize the effectiveness of available MSI Capital funding.

The proposed procurement strategy represents a practical, defensible, and operationally
responsible approach to modernizing the municipality’s operational equipment fleet.

MSI CAPITAL FUNDING ELIGIBILITY

Administration has reviewed the proposed purchases against MSI Capital program eligibility
requirements.

The proposed purchases align with the allowable equipment funding categories associated with:
e municipal operational equipment;
e infrastructure maintenance;
e parks and recreational operations;
e public facility maintenance;
e campground operations;
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e grounds maintenance; and
e public safety maintenance activities.

The proposed purchases support the municipality's broader objectives of lifecycle replacement,
operational modernization, equipment standardization, operational efficiency, and long-term capital
planning.

Utilizing MSI Capital funding for these purchases represents a significant financial advantage to the
municipality. If not completed through MSI Capital funding, these purchases would otherwise need to
occur incrementally over multiple years through operating budgets, resulting in significantly greater
operational pressure on future operating expenditures.

This represents a strategic opportunity to utilize available MSI Capital funding to modernize and
establish a long-term operational equipment plan for the municipality.

FINANCIAL IMPLICATIONS

Estimated equipment costs are approximately:
e DeWalt Operational Equipment Package: approximately $3,000-$4,000
e EGO Operational Equipment Package: approximately $5,000-5$7,000

Final pricing will vary depending on:
e package pricing;
e municipal discounts;
e battery/charger bundles;
e promotional offers; and
e final quantities approved for purchase.

Administration anticipates the total program cost will be within the range of $8,000 to $11,000 depending
on final supplier quotations, package pricing, battery bundles, municipal discounts, and final equipment
selection.

Funding source:  MSI Capital Funding (not operational funds)
No direct impact to the municipal operating budget is anticipated beyond normal future consumables and

replacement items.

STRATEGIC BENEFITS

The proposed program will:
e modernize municipal operational equipment;
e improve operational readiness and responsiveness during peak seasonal operations;
e reduce long-term operating costs;
e reduce equipment downtime;
e improve staff efficiency;
e improve public safety;
e improve wildfire risk mitigation;
e improve reliability within campground operations;
e improve seasonal staff usability;
e reduce fuel handling requirements;
e reduce maintenance complexity;
e reduce noise impacts within recreational areas;
e reduce occupational noise exposure and support hearing conservation for municipal staff;
e improve environmental sustainability; and
e establish the foundation for a long-term municipal equipment replacement strategy.
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RECOMMENDATION

THAT Council authorize Administration to proceed with the purchase of municipal operational
equipment, battery-operated maintenance tools, grounds maintenance equipment, batteries,
chargers, accessories, and related operational support equipment utilizing available MSI Capital
funding in accordance with the equipment list presented to Council, to a maximum project budget of
$11,000, with Administration authorized to finalize quantities, models, suppliers, and procurement
details within the approved budget allocation.

APPENDIX attached
1. Proposed DeWalt Equipment Package
2. Proposed EGO Equipment Package
3. Preliminary Equipment Cost Estimates
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APPENDIX

Municipal Operational Equipment Modernization & Standardization Program

Equipment Package Rationale & Operational Justification
The Summer Village of Rochon Sands operates and maintains a unique combination of municipal, recreational,
campground, trail, boat launch, playground, beach, and public reserve infrastructure across multiple dispersed operational
areas including:

e the Summer Village;

e Rochon Sands Provincial Park campground;

e the Narrows Provincial Recreation Area;

e municipal trails and greenspaces;

e Bay and RSPP boat launch areas;

e beaches and public reserves; and

e various playgrounds, public facilities and operational support areas.

Historically, municipal operational equipment has been acquired incrementally over many years on an as-needed basis
through operating budgets. As a result, the municipality currently operates a mixture of aging and obsolete equipment,
incompatible battery systems, multiple tool platforms, and aging gasoline-powered operational equipment.

Administration is proposing a coordinated operational equipment modernization and standardization initiative utilizing
available MSI Capital funding. This initiative is intended to:

e support employee hearing conservation and workplace safety;

e modernize municipal operational equipment;

e reduce future operating pressures;

e improve operational efficiency;

e reduce downtime;

e improve reliability;

e improve seasonal staff usability;

e reduce maintenance requirements;

e reduce fuel dependency;

e reduce wildfire risk;

e simplify long-term lifecycle planning; and

e establish standardized municipal operational equipment platforms moving forward.

The proposed procurement strategy also represents a significant financial opportunity for the municipality. Utilizing MSI
Capital funding allows the municipality to strategically modernize operational equipment in a coordinated manner rather
than continuing piecemeal replacement through future operating budgets over many years.

Administration recognizes that the proposed equipment package appears substantial. However, the intent of this initiative
is to comprehensively establish standardized operational equipment systems across multiple municipal operational
functions at one time while eligible MSI Capital funding remains available.

This initiative represents the first major step toward establishing a more formalized long-term municipal operational
equipment replacement and asset management approach for the Summer Village.

Operational Rationale for Proposed DeWalt and EGO Equipment Platforms

Administration evaluated several professional-grade equipment platforms and recommends the DeWalt and EGO systems
based on operational familiarity, reliability, battery interchangeability, supplier availability, serviceability, and suitability for
municipal operations.
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DeWalt 20V MAX Platform
The proposed DeWalt platform is intended to support:
e municipal maintenance operations;
e facility maintenance;
e campground repairs;
e playground maintenance;
e workshop operations;
e repair and fabrication activities;
e construction and infrastructure maintenance; and
e general municipal operational support activities.

Administration currently has operational familiarity and
existing compatibility with portions of the DeWalt
platform. Standardizing around a single primary
operational maintenance platform provides several long-
term operational advantages including:

e interchangeable batteries and chargers;

e simplified inventory management;

e reduced duplicate accessories;

e improved operational consistency;

e reduced downtime;

e simplified procurement;

e improved seasonal staff usability; and

e improved lifecycle planning.

DeWalt equipment is also widely available throughout
Alberta  through numerous suppliers, industrial
distributors, contractor supply companies, and retailers,
improving long-term serviceability, replacement part
availability, warranty support, and operational reliability.

EGO Battery Platform
The proposed EGO platform is intended to support:
e campground operations;
e grounds maintenance;
e trail maintenance;
e vegetation management;
e beach and marina maintenance;
e public reserve maintenance;
e remote operational activities; and
e municipal parks operations.

Administration has conducted extensive operational
research and real-world field evaluation of the EGO
platform and believes the equipment provides exceptional
operational capability for the Summer Village’s unique
operational environment.

Many municipal operational areas within the campground,
trails, beaches, marina areas, and public reserves lack
direct access to electrical servicing. Battery-operated
equipment significantly improves operational flexibility
within these remote and dispersed operational areas.

The EGO platform provides several operational advantages
particularly suited to campground and recreational
operations including:

e quiet operation within recreational environments;

e reduced occupational noise exposure and support

for employee hearing conservation;

e reduced maintenance requirements;

e elimination of mixed fuel handling;

e reduced wildfire risk;

e instant start capability;

e improved reliability;

e reduced emissions;

e improved seasonal staff usability; and

e strong operational mobility in remote locations.

Administration has found modern commercial-grade battery-operated outdoor equipment to provide performance levels
comparable to many traditional gasoline-powered systems while significantly reducing operational complexity.

Administration also notes that occupational noise exposure remains a significant workplace health and safety
consideration for municipal operations staff. During a recent Occupational Health and Safety (OHS) site visit, hearing
damage associated with prolonged operation of gasoline-powered outdoor equipment was identified as a key workplace
hazard. While hearing protection remains mandatory when required, modern battery-operated equipment generally
produces lower overall noise levels than comparable gasoline-powered equipment, helping reduce employee exposure to
harmful noise, supporting hearing conservation efforts, and contributing to a safer working environment.

Examples of operational advantages include:
e battery-operated chainsaws that can be immediately deployed for storm cleanup and fallen tree response without
transporting fuel; (This is particularly valuable during after-hours storm events where rapid response may be
required to clear roads, trails, campsites, or public access areas.)
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e portable pressure washer systems capable of operating in remote campground locations using portable water
sources without generators or electrical servicing;

e quieter campground and trail maintenance operations;

e reduced fuel storage and transportation requirements; and

e simplified operation for seasonal staff and summer students.

The proposed DeWalt and EGO platforms represent a practical, defensible, and operationally responsible long-term

equipment standardization strategy for the municipality.
Proposed Equipment Platforms

The municipality's operational equipment modernization program is built around two complementary battery-operated

platforms:

DeWalt — Municipal Maintenance & Facilities
Platform

e hand tools
e construction
e repairs
e workshop operations
e campground facilities and infrastructure
maintenance

o washrooms,
picnic tables,
playgrounds,
signs,
buildings,
gates,

o repairs.
e facilities maintenance

O O O O O

DeWalt Focus = Repairs, Buildings, Maintenance,
Workshop Operations

EGO - Grounds Maintenance, Campground &
Outdoor Operations Platform

e groundskeeping

e campground operations
e trails

e beaches

e vegetation management
e outdoor operations

e quiet,

e |ow maintenance,

e instant start,

e no mixed fuel,

e ideal for seasonal staff.

EGO Focus = Trails, Campground, Vegetation, Grounds
& Outdoor Operations

The EGO platform also supports the Municipality's

workplace health and safety objectives by reducing

employee exposure to noise, fuel handling, vibration, and

other hazards commonly associated with traditional

gasoline-powered outdoor equipment.

Proposed DeWalt Equipment

e Compactdrill
e Impact driver drill
e Oscillating Multi-Tool Kit
e Reciprocating Saw (tree roots, demolition
e Circular Saw
e 2xGrinder
o (140 picnic tables need paint removal — can
remove paint @ 15-20 minutes per table)
e Portable Inflator
e 8 x5Ah batteries
e 4 chargers

Proposed EGO Equipment

e Multi-Head Power System
Attachments:
e pole saw
e hedge trimmer
e  String trimmer
e 18" Chainsaw
e Wet/dry vac
e Pressure washer
e Backpack blower
e Earth Auger with 8-in Earth Auger
e 8 batteries
e 2 chargers
e Spare chains/blades/string heads
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DEWALT 20V MAX PACKAGE ESTIMATE

Item
Specifications and descriptions summarized from Unit
P P Qty|| Total
manufacturer product literature for reference Cost
purposes.

DEWALT 20V Impact Driver and Hammer Drill Cordless
Power Tool Combo Kit, Includes 2 x 4ah POWERPACK
™ Batteries and a Charger, 20V MAX*XR®

e DCD806: 20V MAX 2-Speed Hammer Drill -
Complete a wide range of applications with this
hammer drill that is up to 109 Percent more
powerful.

e DCF845: Complete tough fastening applications
on the jobsite with 30 Percent more torque.

e DCD806: Professional Performance - Complete
jobs with top level speed, control, and precision
with a high-speed transmission and variable
speed trigger featuring 2 settings (no load 0-
650/0-2,000 rpm).

e DCF845: Brushless motor delivers 1825 in-lbs of
torque and 3400 RPM to drive large diameter
screws.

e 2-Tool Combo Kit includes (2) 20V MAX XR
POWERPACK Batteries for your convenience.

20-V 35-Pc Cordless Oscillating Multi-Tool Kit -
Brushless Motor - LED Light - Variable Speed

e The 3-speed selector allows users to choose their
speed setting based on application

e  Brushless motor delivers up to 57% more run
time over brushed

e DUAL-GRIP(TM) variable speed trigger gives
users ultimate speed and application control

e Universal accessory adapter for use with most
oscillating tool accessory brands

e Quick-Change(TM) accessory system allows
blades and attachments to be changed quickly
without wrenches

e  Bright LED light illuminates dark work surfaces
for accurate cutting

e Includes 20V MAX Brushless XR Oscillating Multi-
Tool, 20V MAX DCB203 2.0 Ah battery, wood with
nails blade, fast-cut wood blade, universal
accessory adapter, sanding pad, (25) sheets of
sand paper, accessory storage box, charger and
tool bag

20V MAX* XR Reciprocating Saw, Compact, Tool Only
(DCS367B)

e  20-volt reciprocating saw cuts through wood and
metal with ease (battery and charger not
included)

e Variable-speed (0-3,000-SPM) trigger provides
faster cutting and increased control

e Keyless blade changes are quick and easy

e 3-year base warranty

$499 |1 ||$499

$180 |1 |S180

$249 |1 ||S249
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Item

Specifications and descriptions summarized from

manufacturer product literature for reference
purposes.

Unit
Cost

Qty

Total

6.0-Ib design

Double oil sealed shaft resists contamination and
increases durability

Pivoting, adjustable shoe extends blade life and
allows depth-of-cut control

20 V 6 1/2-in Cordless Circular Saw - 5150 RPM - 50°
Bevel Capacity

20-volt circular saw accepts 6-1/2-in blades
(battery and charger not included)

460 MWO and 5,150-RPM motor delivers power
and speed to make the most demanding cuts
with ease

0-50° bevel capacity allows for aggressive bevel
cuts in a multitude of applications

7-Ib design

6-1/2-in carbide-tipped blade for cutting 2 times
material at 90° and 45° and more cuts per charge
High-strength and lightweight magnesium shoe
provides durability and accuracy

Maximum initial battery voltage (measured
without a workload) is 20 volts; nominal voltage
is 18

Includes one 6-1/2-in circular saw and one 6-1/2-
in carbide-tipped blade

DEWALT

&

$130

$130

DCG412B 20V MAX* Lithium lon 4-1/2” grinder

8,000 rpm motor provides high power for cutting
and grinding applications for the angle grinder
DEWALT grinder comes with Quick-Change
Wheel Release allowing tool free wheel removal
without need for a wrench

Tool-free guard of the metal grinder allows for
quick and easy guard adjustments/positioning
2-finger trigger switch with lock-off button for
convenient activation and easier gripping
2-position side handle offers greater control,
comfort and versatility

$120

$240

20V MAX Lithium-lon Corded/Cordless Air Inflator

High-pressure inflation mode with automatic
shutoff

Three power sources for inflation on a jobsite
and on the go (20V MAX battery, 12V DC, or
110V AC)

High-volume inflation and deflation modes
LED light helps to provide illumination
Convenient onboard accessory storage
Threaded chuck for secure connection to
inflation valve

Heavy-duty rubber feet help reduce walking
when in use

DEWALT

HEO)

$170

$170
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Item

Specifications and descriptions summarized from Unit at Total
manufacturer product literature for reference Cost y
purposes.

20V Max XR 20V Battery, 5.0-Ah, 2-Pack (DCB205-2) ~$120

8 ||S960
each

. ~$198

20V MAX 5Ah Battery and Charger Kit ench 1 ||s200

DEWALT Steel Drill Bits with Case - Flextorq -

Screwdriver Bits - 100 Piece Set 549.98 |1 550

(5) PCS 4-1/2" x 7/8" Strip Discs Stripping Wheel $31.99 (|4 |[|S128
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EGO MUNICIPAL PACKAGE ESTIMATE

Item
Specifications and descriptions summarized from Estimated t Estimated
manufacturer product literature for reference Unit Cost Qty Total
purposes.
EGO POWER+ 56V Brushless Cordless Multi-Head
System Power Head
e Compatible with all EGO 56V ARC Lithium
batteries (available separately)
e  5-year tool warranty
e High-efficiency brushless motor delivers long
runtimes, low vibrations, and extended tool
life
e  Pairs with all POWER+ Multi-Head System
attachments to make quick work of any yard $230 1 ~$230
project
e Variable speed trigger with lock-off lever for
added safety
e Digital two-speed selector and indicator
e Extremely durable carbon fibre shaft, backed
by a lifetime warranty
e Includes quick-release adjustable handle and
shoulder strap
e |PX4-rated weather-resistant construction
Pressure Washer 3200 PSI 1.2 GPM with 2 x 6.0Ah
Batteries
e Power of gas
e Infinity runtime
e  2x 6Ah batteries & charger included
e 3200 PSI/1.4 GPM
e  Brushless
e Includes flexible 25-foot high-pressure hose, $529 $529
siphon hose, quick-connect short pressure
washer gun, quick-connect wand lance,
stainless steel wand, foam cannon, and filter
e 15° nozzle, 25° nozzle, 40° nozzle, turbo
nozzle, and rinse nozzle included
e Connect to garden hose or draw from any
fresh water source with included siphon
hose
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Item

Specifications and descriptions summarized from
manufacturer product literature for reference

purposes.

Estimated
Unit Cost

Qty

Estimated
Total

String Trimmer Attachment 16-in in Carbon Fiber
with POWERLOAD

Rapid Reload (when used with PH1400)
allows quick and easy line loading by lining
up the arrows on the head, inserting the
line, and twisting

POWERLOAD TM technology (compatible
with PH1420 only) allows you to feed the
line, push a button, and get back to work in
seconds

Lightweight and durable carbon fiber shaft
backed by a lifetime warranty

5-year warranty

Compatible with EGO POWER+ Multi-Head
system Power Heads (PH1400, PH1420),
available separately

16-inch cutting swath

-

~$170

~$170

Pole Saw Attachment

5-year tool warranty

Lightweight and durable carbon fiber shaft
backed by a lifetime warranty

Narrow-kerf sprocket nose and double guard
bars

Includes one 10-inch bar and chain
Compatible with EGO POWER+ Multi-Head
System Power Heads (PH1400, PH1420) and
Extension Pole (EP7500, EP7501), available
separately

Automatic lubrication system

IPX4-rated weather-resistant construction

g

~$200

~$200

31-in Carbon Fibre Telescopic Extension Pole for
Cordless Outdoor Power Tools

31-inch-long aluminum shaft

Extends reach for hedge trimming and
shaping

Extends reach for pruning, limbing, and tree
trimming

Compatible with EGO POWER+ Multi-Head
System Power Heads (PH1400, PH1420),
Pole Saw Attachment (PSA1000), and Hedge
Trimmer Attachment (HTA2000), available
separately

$79

$79
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Item

Specifications and descriptions summarized from
manufacturer product literature for reference

purposes.

Estimated
Unit Cost

Qty

Estimated
Total

EGO Power+ 56V PTX5100 Commercial Pole
Hedge Attachment,

Exclusively compatible with POWER+
Commercial Telescopic Power Pole
(PPX1000)

22” Double-sided, laser cut steel blades with
1” cut capacity

Weather-Resistant Construction (IPX5)

3000 SPM Cutting Speed

6-Position Articulating Head

~$450

~$450

Chain Saw, 18” Battery Powered Chainsaw,
Electric Cordless, Includes 56V 5.0Ah Battery and
Charger

5-year tool warranty, 3-year battery
warranty

45 cc gas equivalent

18-in bar and full chisel tooth chain
Omnidirectional auto chain brake activates
chain brake from a variety of tool
orientations

IPX4-rated weather-resistant construction
3/8-in pitch, 0.050-in gauge chain, 69 drive
links

Up to 135 cuts on a 6x6 with the included 56
V 6.0Ah ARC Lithium TM battery

Digital display with cut speed controls,
battery charge status, LED headlight, and
safety brake indicator

$579

~$579

9-gal Wet/Dry Vacuum Portable and Cordless

Brushless motor delivers 110 CFM of
powerful suction for 100-inch water lift
Onboard storage conveniently stores
nozzles, extensions, and hose

Runs up to 60 minutes on ECO, 30 minutes
on high, 20 minutes on turbo

9-gallon tank capacity with drain plug
Filter cleaning function keeps shop vacuum
filter clean for maximum suction and
efficiency

Includes (2) extension tubes and many
useful nozzles

Compatible with all EGO 56V ARC Lithium
batteries

5-year tool warranty

$359

~$359

APPENDIX - Municipal Operational Equipment Modernization & Standardization Program

Page 9




Item

Chain Oil

Specifications and descriptions summarized from Estimated at Estimated
manufacturer product literature for reference Unit Cost ¥ Total
purposes.
Cordless Brushless Backpack Electric Blower 600-
CFM 145-MPH ARC Lithium Battery and Charger
Included
e  Turbo button delivers 600 CFM, up to 160
MPH
e Up to 180 minutes of runtime on a single $599 1 ~$599
charge with a 56V 7.5Ah ARC Lithium TM
battery (battery & charger included)
e Variable speed control from 260 to 500 CFM
e High-efficiency brushless motor
e |PX4 weather-resistant construction
Earth Auger with 8-in Earth Auger - Bare Tool
e Compatible with all EGO 56V ARC Lithium
TM batteries
e Universal connection compatible with ice
and earth bits for added versatility
e Anti-kickback protection safeguards from
unexpected jams
e High and Low speeds plus Reverse function $449 $449
allow efficient digging
e Bores up to 50 holes on a single charge
e  8-inch earth auger drill bit included
e High-efficiency brushless motor delivers 65
foot-pounds of torque to bore into hard,
dense soil
e 5-year tool warranty
~$350 each
Additional Batteries (5Ah-7.5Ah ||6 ~$2,100
average)
56-Volt Lithium lon Dual Charger with 4-Level
Charge Indicator LED Light Accessory Only
e Simultaneous charging with dual ports
e Charges all EGO POWER+ batteries
e Charges the 2.5Ah battery in 40 minutes, the
5.0Ah battery in 80 minutes, the 7.5 batter - -
in 120 minut\és and 10.0Ah battery in 160 ! 5249 each 2 5500
minutes
e Active cooling fan system prevents the
battery and charger from overheating
e LED indication shows 4 charge levels 25%,
50%, 75% and 100%
56V AOL3200 32 FL OZ Premium Chain Saw Bar & 12.99 2 $26.00
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M SUMMER VILLAGE OF

“Rochon Souds

Request for Decision

Meeting: Regular Council

Meeting Date: June 9, 2026

Originated by: John Jacobson - Chief Administrative Officer

Title: RFD — Circular Materials Extended Producer Responsibility (EPR)
Program

Agenda Item Number: 9.3

PURPOSE

To obtain Council direction regarding the Summer Village of Rochon Sands' participation in
Alberta's Extended Producer Responsibility (EPR) recycling program administered by Circular
Materials and to authorize Administration to proceed with the agreements and implementation
activities required for onboarding effective October 1, 2026.

BACKGROUND

The Government of Alberta has transitioned responsibility for residential recycling programs
from municipalities to producers through the Extended Producer Responsibility (EPR) framework.
Circular Materials has been designated as the Producer Responsibility Organization (PRO)
responsible for implementing and administering the program throughout Alberta.

Administration has been working with ARMA and Circular Materials regarding participation in the
PPP Community Program. Following discussions with Circular Materials, the Summer Village has
been identified as eligible for onboarding effective October 1, 2026.

The Summer Village currently provides cardboard recycling services through the municipal
transfer site. Under the proposed EPR program, residents would gain access to a significantly
expanded recycling program funded and administered through the producer responsibility
system.

Administration recently met with Circular Materials to review the program structure, operational
requirements, and implementation process. Draft agreements are expected to be provided in the
coming weeks.

DISCUSSION

Circular Materials has identified two participation models available to the Summer Village.

The first option is a Depot Operations Only model whereby the Summer Village would continue
to provide and maintain the recycling depot site while Circular Materials would provide recycling
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containers and arrange for collection, hauling, processing, public education, and
communications. Under this model, the Summer Village would remain responsible for general
site maintenance, snow removal, vegetation control, and ensuring the depot remains accessible.

The second option is a Depot Operations and Transfer model whereby the municipality would
continue transporting materials to designated receiving facilities while also operating the depot.
This option includes additional operational responsibilities and reporting requirements.

Administration believes the Depot Operations Only model is the most suitable option for the
Summer Village as it minimizes municipal operational responsibilities while maximizing service
delivery benefits.

A significant benefit of participation is the expansion of accepted recyclable materials. Currently,
the Summer Village's recycling program is limited to cardboard collection. Beginning October 1,
2026, participating communities will transition to a single-stream recycling model accepting
cardboard, paper products, plastics, glass, metal containers, and Styrofoam. Residents will no
longer be required to separate recyclable materials by category.

Based on preliminary discussions, the existing cardboard recycling container will likely be
replaced with larger recycling containers capable of accommodating the expanded material
stream. Collection frequencies and container capacities can be adjusted as usage patterns
become established.

Administration has advised Circular Materials that the recycling depot serves not only residents
but also campground visitors and other users of the Buffalo Lake area. This information will be
considered when determining final container capacity and collection requirements.

Participation in the program also presents a financial opportunity for the Summer Village. Under
the proposed Depot Operations Only model, Circular Materials would assume responsibility for
providing recycling containers and arranging collection, hauling, and processing services. The
Summer Village would no longer be responsible for contracting and paying for cardboard
collection and recycling services. In addition, Circular Materials has advised that participating
municipalities will receive compensation for maintaining and operating depot sites in accordance
with program requirements.

FINANCIAL IMPLICATIONS

While Administration is continuing to review the final agreement terms, participation in the
Circular Materials program is anticipated to have a positive financial impact on the municipality.

The Summer Village currently incurs costs associated with cardboard recycling collection and
processing. Under the proposed Depot Operations Only model, Circular Materials would provide
and fund recycling containers, collection, hauling, processing, signage, educational materials, and
program administration. As a result, the municipality would no longer be responsible for the
contractor costs currently associated with cardboard recycling services.

In addition, Circular Materials has advised that compensation will be provided to participating
municipalities for the operation and maintenance of approved depot sites. Administration will
review the final compensation structure and agreement terms and report any significant financial
implications to Council as implementation progresses.
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Overall, the program has the potential to both expand recycling services available to residents
and visitors while reducing the municipality's net operating costs associated with recycling
services.

POLICY IMPLICATIONS / STRATEGIC PLAN ALIGNMENT

Participation in the Circular Materials EPR Program supports several objectives identified within
Council's Strategic Plan.

The program advances Council's commitment to environmental stewardship by increasing
recycling opportunities and diverting additional materials from the waste stream. It supports
financial sustainability by shifting recycling collection and processing costs to the producer
responsibility system rather than local taxpayers. The program also enhances municipal services
by providing residents and visitors with access to a broader range of recycling options while
maintaining a convenient local collection point.

Participation further supports Council's goal of maintaining high-quality recreational and visitor
services by ensuring campground users and seasonal visitors have access to modern recycling
infrastructure.

ADMINISTRATION'S COMMENTS

Administration supports participation in the Circular Materials EPR Program and believes the
program represents a significant enhancement to recycling services available within the
community.

The proposed Depot Operations Only model provides the greatest benefit to the Summer Village
by expanding recycling opportunities while limiting municipal operational responsibilities.
Administration believes participation aligns with Council's strategic priorities and positions the
municipality to benefit from future investments in Alberta's producer-funded recycling system.

Administration recommends proceeding with the review and execution of the required
agreements in order to maintain eligibility for the October 1, 2026, onboarding date.

RECOMMENDATION

THAT Council support the Summer Village of Rochon Sands' participation in Alberta's Extended
Producer Responsibility (EPR) Program administered by Circular Materials effective October 1,
2026;

AND FURTHER THAT Council direct Administration to continue discussions and negotiations with
Circular Materials and ARMA, and authorize the Chief Administrative Officer to review, negotiate,
finalize, and execute the Master Service Agreement, Statement of Work, and any related
documents necessary to facilitate the Summer Village's participation in the program.
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M SUMMER VILLAGE OF

“Rochon Souds

CAO Report for June 9, 2026, Regular Meeting of Council

Since the May 12, 2026, Regular Council Meeting, Administration has been focused on seasonal operations,
public safety, implementation of Council-approved initiatives, and addressing the ongoing impacts of low
water levels on Buffalo Lake. Key areas of focus during the reporting period included boat launch and marina
operations, dock storage solutions, campground promotion, regional planning initiatives, environmental
stewardship programs, and maintenance activities throughout the municipality and Provincial Park. The
reporting period also included response and cleanup efforts following a significant windstorm event that
impacted municipal lands and public spaces.

Preparation for the June 9, 2026, Council meeting included ongoing operational oversight, financial
administration, regulatory compliance activities, project coordination, public communication, and
implementation of Council's Strategic Plan priorities. Administration also continued advancing regional
collaboration initiatives, health and safety programs, waste management projects, campground marketing
efforts, and initiatives aimed at maintaining public access to Buffalo Lake despite ongoing low water
conditions.

CAO REPORT HIGHLIGHTS

¢ Electronic Recycling Program: Electronic recycling service established at the municipal transfer site in
support of Council's Strategic Plan and environmental stewardship objectives.

e Boat Launch & Marina Operations: Administration met with Nu-Edge Construction to review winter
excavation work, future maintenance requirements, and ongoing lake access challenges.

e Boat Launch Conditions: Site inspections confirm low water levels continue to impact boating access.
Smaller watercraft may be launchable, however larger vessels continue to face significant challenges
and seasonal docks remain out of the water.

¢ Temporary Dock Storage Program: Council-approved temporary dock and boat lift storage program
has been implemented to assist residents affected by low water conditions.

e Circular Materials / Recycling Transition: Administration met with Circular Materials regarding
onboarding into Alberta's EPR Program, which would expand the Summer Village's current cardboard-
only recycling program to a full single-stream recycling system effective October 1, 2026.

e County of Stettler Open House: Administration attended the joint County of Stettler and Summer
Village of Rochon Sands Open House during the May Long Weekend and engaged with residents on
municipal and regional issues.

e Windstorm Response: Staff responded to significant tree damage caused by high winds, clearing
hazards from roadways, Municipal Reserve lands, campsites, and public spaces.

e Buffalo Lake Intermunicipal Development Planning (BLIDP) Committee: Administration participated
in regional planning discussions focused on lake access, infrastructure challenges, environmental
stewardship, and intermunicipal cooperation.

o Buffalo Lake Access Advocacy: Regional municipalities supported a joint request to the Province
to restore functionality of the Rochon Sands Provincial Park boat launch and improve public access
to Buffalo Lake.

e Campground Marketing & Promotion: Meta (Facebook and Instagram) advertising campaigns
promoting Rochon Sands Provincial Park and The Narrows generated more than 1,600 impressions for
approximately $4.20, demonstrating strong engagement at minimal cost.

CAO Report for June 9, 2026, Regular Meeting of Council Page 1



e SiteDocs Health & Safety Management System: SiteDocs is now fully implemented and actively utilized
for safety training, inspections, hazard assessments, incident reporting, compliance tracking, and
employee onboarding.

¢ Fire Conditions & Public Communication: Administration coordinated extensive public communication
efforts during the transition from a Fire Restriction to a Fire Advisory, including website updates, social
media notifications, electronic notice board messaging, campground communications, and resident
outreach.

¢ Rubber Beach Walkway Disposition: The existing rubber beach walkway has been fully repurposed
through a partnership between Tremmel Construction and the Heartland Beautification Committee.
Installation of the new UFA-funded Mobi-Mat accessibility walkway will proceed following removal.

e Trail Development Initiatives: Administration continues advancing trail mapping, inventory
development, signage, and wayfinding initiatives identified within Council's Strategic Plan.

Electronic Recycling Program

In support of Council's Strategic Plan objective of improving municipal services and environmental
stewardship, Administration coordinated the installation of an electronic recycling bin at the municipal waste
transfer site in advance of the May Long Weekend. The program provided residents with a local and
convenient option for the disposal of electronic waste that would otherwise require transportation to larger
regional centres.

Boat Launch & Marina Operations

Administration recently met onsite with Nu-Edge Construction to review the results of the winter
maintenance excavation project completed within Rochon Sands Bay. Discussions focused on the
performance of the completed work, placement and grading of excavated material at The Point, and
preliminary planning for future maintenance excavation activities that are planned during the winter of
2026/27. Administration also toured the Rochon Sands Provincial Park boat launch to review current
conditions, water depths, and operational challenges resulting from continued low water levels. Maintaining
public access to Buffalo Lake remains one of Council's strategic priorities, and Administration continues
working with contractors, provincial agencies, and stakeholders to identify both short-term and long-term
solutions.

Boat Launch Conditions & Water Depth Monitoring

Administration conducted site inspections of both the municipal boat launches and the Rochon Sands
Provincial Park boat launch to assess current launch conditions and water depths. While the winter
maintenance excavation program significantly improved access compared to previous years, Buffalo Lake
water levels remain exceptionally low and continue to create operational challenges.

At the time of inspection, the main Bay boat launch appeared capable of accommodating smaller watercraft,
such as Sea-Doos and small fishing boats. However, larger boats will likely continue to experience difficulties.
While the excavation work may allow some boats to be launched, low water levels beyond the launch area
may prevent larger vessels from reaching deeper navigable water. As a result, successful launching does not
necessarily mean that a boat will be able to access the main body of the lake.

Administration also noted that water levels remain too low to install the seasonal docks at the municipal boat
launches and the Rochon Sands Provincial Park boat launch. Docks will remain out of the water until
conditions improve sufficiently to allow for safe installation and use.
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Administration will continue monitoring water depths, launch usability, and dock installation opportunities
throughout the season. Current conditions continue to highlight the importance of maintaining and
preserving multiple public access points around Buffalo Lake, as low water levels are affecting boating access
throughout much of the region.

Temporary Dock Storage Program

Following Council's approval of the Temporary Dock Storage Program, Administration established a
designated storage area within the marina parking lot to provide short-term relief for residents affected by
ongoing low water conditions. The program was developed in response to challenges experienced by
property owners who are unable to place docks and boat lifts into the water but also cannot leave them on
municipal reserve lands or beaches. Administration has prepared application forms, public information
materials, website updates, and communication notices to support implementation of the program.

Circular Materials / Extended Producer Responsibility (EPR) Program

Administration continues working with ARMA and Circular Materials regarding the Summer Village's
participation in Alberta's Extended Producer Responsibility (EPR) Program. During the reporting period,
Administration met with Circular Materials to discuss onboarding requirements, service delivery options, site
requirements, insurance considerations, and implementation timelines.

Circular Materials has confirmed that the Summer Village is eligible for onboarding effective October 1, 2026.
Administration is currently reviewing intake documentation and expects to receive draft service agreements
in the coming weeks. The initial agreement term is anticipated to run from October 1, 2026, to December 31,
2027.

The Summer Village currently provides cardboard recycling services through the municipal transfer site.
Under the proposed program, residents would gain access to a significantly expanded single-stream recycling
system accepting cardboard, paper products, plastics, glass, metal containers, Styrofoam, and other eligible
packaging materials. Residents would no longer be required to sort materials into separate recycling streams.

Administration is currently evaluating participation under the "Depot Operations Only" model. Under this
approach, the Summer Village would continue to provide and maintain the recycling depot site while Circular
Materials would provide recycling containers and arrange for collection, hauling, processing, public
education, and communications. This model has the potential to significantly expand recycling services
available to residents and campground users while reducing municipal responsibility for recycling collection
and processing activities.

An RFD has been included elsewhere in this agenda seeking Council direction regarding participation in the
program and authorization for Administration to proceed with the required agreements and implementation
activities.

Administration continues working with ARMA and Circular Materials regarding the Summer Village's
participation in Alberta's Extended Producer Responsibility (EPR) framework and the PPP Community
Program.

During the reporting period, Administration followed up with both ARMA and Circular Materials regarding
the status of the Summer Village's registration. Following discussions with ARMA, it was determined that
while the Summer Village's ARMA Connect account had been established, the PPP Community Registration
had not been fully processed. Administration subsequently re-submitted the required registration materials
and ARMA has confirmed that the application is now being reviewed and advanced.

Circular Materials has advised that the Summer Village may be eligible for onboarding into the program
effective October 1, 2026, subject to completion of the remaining registration and onboarding requirements.

CAO Report for June 9, 2026, Regular Meeting of Council Page 3



Administration has submitted the requested intake information and is awaiting further discussions regarding
service agreements, site requirements, and implementation details.

At present, the Summer Village's recycling program is limited to cardboard collection at the municipal transfer
site. If onboarded into the Circular Materials system, responsibility for the collection and recycling of eligible
cardboard materials may transition from the municipality to the producer-funded EPR program. This has the
potential to reduce or eliminate municipal costs associated with hauling and processing cardboard while
maintaining recycling services for residents and campground users.

Administration is currently seeking clarification regarding the specific operating model that would apply to
Rochon Sands, including collection arrangements, infrastructure requirements, contractor responsibilities,
reporting obligations, and any financial implications for the municipality. Additional information is expected
as discussions with Circular Materials progress.

Administration will continue working with ARMA and Circular Materials and will provide Council with further
updates as details become available.

County of Stettler / Summer Village of Rochon Sands Open House

Administration attended the joint County of Stettler and Summer Village of Rochon Sands Open House held
during the May Long Weekend. The event provided an opportunity for residents, property owners, and
visitors to engage directly with municipal representatives, discuss current projects and priorities, and ask
questions regarding ongoing initiatives within both municipalities.

Topics of discussion included lake access and boat launches, infrastructure projects, policing, municipal
services, and regional issues affecting Buffalo Lake communities. The event also provided Administration with
valuable feedback regarding resident concerns, priorities, and areas of interest.

Good attendance, primarily from County residents, demonstrated continued interest in municipal affairs and
highlighted the value of maintaining open communication between residents and local government. While
attendance from Summer Village residents was limited, Administration notes that the Summer Village's
Annual Ratepayers Meeting, held during the August Long Weekend, is traditionally very well attended and
continues to serve as the municipality's primary forum for resident engagement and discussion of local issues.

Administration would like to thank Councillor Stevens for inviting the Summer Village to participate in the
event and all residents who took the time to attend and participate in the discussions.

Windstorm Response

High winds experienced during the final weekend of May resulted in numerous trees being blown down
throughout Rochon Sands Provincial Park, on Municipal Reserve lands, and along Bay View Street.
Administration coordinated response and cleanup efforts to remove immediate hazards, restore access to
affected areas, and address public safety concerns.

The CAO and Public Works Supervisor responded promptly to reports from residents on Sunday afternoon,
clearing roadways, campsites, and other public areas impacted by fallen trees and debris. Public Works crews
have continued cleanup operations throughout the past week, focusing on identifying and removing
damaged, leaning, or otherwise hazardous trees located on Municipal Reserve lands and within public spaces
along roadways.

While the immediate hazards have largely been addressed, additional tree removal and mitigation work will
continue throughout the summer as staff assess the full extent of storm damage and proactively address
trees that may present future safety concerns. This work has also provided an opportunity to address a
number of pre-existing hazardous trees that were identified prior to the storm event.
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Administration reminds residents that the maintenance and removal of hazardous trees located on private
property remains the responsibility of the property owner. Residents are encouraged to inspect their
properties and take appropriate action to address any trees that may pose a risk to people, neighbouring
properties, or public infrastructure.

Buffalo Lake Intermunicipal Development Plan (IDP)

Administration attended a meeting of the Buffalo Lake Intermunicipal Development Plan (BLIDP) Committee
involving representatives from the County of Lacombe, Camrose County, County of Stettler, the Summer
Village of Rochon Sands, and the Summer Village of White Sands. Discussions focused on regional planning
matters, lake access, infrastructure challenges, environmental stewardship, and opportunities for enhanced
intermunicipal cooperation around Buffalo Lake.

A significant portion of the discussion focused on the ongoing impacts of historically low water levels on
public access to Buffalo Lake. Following discussion, the BLIDP municipalities passed a motion supporting the
submission of a joint letter to the Government of Alberta requesting assistance to restore functionality to the
Rochon Sands Provincial Park (RSPP) boat launch. The municipalities noted that relatively modest
improvements to the launch area could restore meaningful public access to Buffalo Lake and help address
the growing shortage of functional boat launching facilities around the lake.

Committee members noted that the County of Stettler's south shore boat launch is currently the only public
launch on Buffalo Lake capable of supporting limited boating activity. However, low water levels continue to
restrict access, and it was reported that larger watercraft such as ski boats and pontoon boats may be unable
to safely navigate from the launch area into deeper waters. Parking capacity at the County launch was also
identified as a concern. In contrast, the RSPP boat launch already benefits from substantial parking capacity,
established public infrastructure, and direct highway access. With targeted improvements to restore lake
access, the site has the potential to become the primary public boat launch serving Buffalo Lake until water
levels recover.

The Committee also passed a motion directing Administration representatives from the participating
municipalities to investigate regional wastewater management options, including the potential creation of a
wastewater commission. The initiative is intended to explore opportunities for long-term collaboration,
operational efficiencies, and future servicing solutions that may benefit municipalities throughout the Buffalo
Lake region.

Campground Marketing & Promotion

Administration has expanded the use of targeted Meta (Facebook and Instagram) advertising campaigns to
promote Rochon Sands Provincial Park and The Narrows Provincial Recreation Area. Campaigns have
highlighted campground amenities, available campsites, group camping opportunities, recreational activities,
and the unique characteristics of each facility in an effort to increase awareness and attract visitors
throughout the camping season.

Early results have been very encouraging, demonstrating the effectiveness of digital marketing as a low-cost
promotional tool. Recent campaigns promoting Rochon Sands Provincial Park and The Narrows generated
more than 1,600 impressions and substantial public engagement for approximately $4.20 in advertising costs.
Additional campaigns promoting campground events, seasonal activities, and booking opportunities are
planned throughout the summer.

Administration views social media advertising as a highly cost-effective means of reaching potential visitors,
increasing campground occupancy, supporting tourism activity, and promoting the recreational
opportunities available within the Buffalo Lake region. The ability to target specific geographic markets and
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demographic groups allows the Municipality to achieve significant exposure at a fraction of the cost of
traditional advertising methods.

Administration will continue monitoring campaign performance and adjusting marketing strategies
throughout the season to maximize reach, engagement, and campground utilization.

SiteDocs Health & Safety Management System

Administration has now fully implemented the SiteDocs Health and Safety Management System across
municipal and park operations. Staff are actively utilizing the platform on a daily basis, and SiteDocs has
become the primary tool for managing health and safety documentation, training records, inspections, and
compliance activities.

Current utilization includes:
e Daily toolbox talks and safety meetings;
e Employee safety orientation and onboarding;
e Digital acknowledgement of safety policies and procedures;
e Hazard assessments and hazard reporting;
e Equipment and vehicle inspections;
e Incident and near-miss reporting;
e Safety training record management;
e Safety manual distribution and employee sign-off;
e Personal protective equipment (PPE) documentation;
e Access to safety resources, forms, and emergency procedures from the field using mobile devices.

Administration has also developed a structured summer safety training program utilizing SiteDocs, providing
staff with daily toolbox talks and safety topics throughout the season that are directly related to their duties,
including mowing operations, weed trimming, equipment operation, fueling procedures, painting, ladder
safety, hearing protection, emergency preparedness, and general workplace safety.

The implementation of SiteDocs has significantly improved the municipality's ability to track training,
maintain accurate safety records, demonstrate due diligence, and ensure compliance with Alberta
Occupational Health and Safety requirements. Administration is very pleased with the system and believes
the municipality is utilizing the platform to a high degree relative to its size and operational requirements.

Fire Restriction & Fire Advisory

Wildfire conditions continued to be a significant operational focus throughout the reporting period. Following
the implementation of a Fire Restriction on May 7, 2026, Administration worked closely with Heartland
Regional Fire to communicate restrictions, update public information, and respond to resident and visitor
inquiries regarding permitted and prohibited burning activities.

As conditions improved and additional precipitation was received, Heartland Regional Fire reduced the
restriction level to a Fire Advisory effective June 3, 2026. Under the Fire Advisory, limited brush burning
permits may once again be issued, burning barrels are permitted under specific conditions, and campfires
remain allowed provided all applicable safety requirements are met.

Throughout the restriction and advisory periods, Administration undertook extensive public communication
efforts, including:

e Updates to the municipal website;

e Facebook and social media notifications;

e Village Square Bulletin Board messaging;

e Campground and park communications;

e Resident inquiries and information requests; and
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e Coordination with Heartland Regional Fire and regional municipal partners.

Administration will continue monitoring fire conditions and communicating any future changes to fire
restrictions, advisories, or bans as directed by Heartland Regional Fire and provincial authorities.

Rubber Beach Walkway Disposition

Council previously approved the disposition of the existing rubber beach walkway to Tremmel Construction
following a review of submissions received. Administration is pleased to report that Tremmel Construction
has since coordinated directly with the Heartland Beautification Committee to facilitate the beneficial reuse
of the material.

Tremmel Construction will utilize approximately 30% of the walkway material for its own project
requirements, while the remaining 70% will be transferred to the Heartland Beautification Committee for use
in community beautification and accessibility-related initiatives, including improvements within local
community garden spaces.

This collaborative approach has ensured that the entire walkway will be repurposed rather than disposed of,
supporting Council's objectives related to environmental stewardship, waste reduction, and community
partnership. Administration appreciates the cooperation demonstrated by Tremmel Construction and the
Heartland Beautification Committee in working together to maximize the value of the material.

Once removal of the existing walkway is complete, Public Works will proceed with installation of the new
Mobi-Mat accessibility walkway at the beach. The new Mobi-Mat system was funded through the UFA Rural
Communities Grant and is intended to improve beach accessibility for residents and visitors by providing a
more durable, accessible, and user-friendly pathway to the waterfront.

This outcome represents a positive example of local businesses, community organizations, and the
municipality working collaboratively to achieve multiple community benefits from a single municipal project.

Trail Development Initiatives

Administration continues advancing trail-related initiatives identified within Council's Strategic Plan. Current
work includes reviewing trail inventory information, evaluating mapping options, and exploring opportunities
for future trail signage, wayfinding, and public information resources. The long-term objective is to improve
awareness and accessibility of the community's trail network while supporting recreation, tourism, and
resident enjoyment of municipal and regional natural areas.
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May 14, 2026

Staff Sergeant Cam Russell
Detachment Commander
Stettler, Alberta

Dear Mayors, Reeve, Councillors and CAQ’s,

Please find attached the quarterly Community Policing Report for the period of January 1% to March 31, 2026. This
report provides an overview of human resources, financial information, and crime statistics for the Stettler
Detachment, and reflects the ongoing priorities identified by the community we serve.

In addition to the information contained in the attached report, | would also like to highlight a significant national
development that will impact frontline policing operations in the coming months. The RCMP has recently awarded a
contract for a new modernized general duty service pistol, marking an important step in enhancing public and officer
safety, as well as operational effectiveness.

The selected model is the Glock 45 MOS 7 Duty Pistol. This modernized pistol will be issued as part of a comprehensive
package, including a red dot sight (Aimpoint Acro P-2), a weapon-mounted light (Streamlight TLR-7X), three magazines,
interchangeable grip components, a lanyard loop attachment, a Safariland duty holster, and a secure carrying case.

The rollout will occur in phases with priority given to frontline officers. Distribution across RCMP divisions will be based
on operational needs, and full deployment is anticipated by summer 2028.

A transition of this scale requires comprehensive training to ensure safe and effective use. A training program has been
developed and will begin rolling out to instructors this summer. A mandatory four-day training program for frontline
officers is expected to follow in late summer and fall, concluding with annual firearms qualification. Training schedules
are being developed to ensure there is no impact to frontline service delivery levels.

This modernization effort reflects the RCMP’s ongoing commitment to ensuring officers have the appropriate tools and
training to serve their communities safely and effectively. Investments in equipment such as this are essential to
maintaining high standards of policing and adapting to evolving operational demands.

We remain committed to transparency and to keeping our municipal partners informed of significant developments
that impact policing services in your community. Should you have any questions or wish to discuss this initiative further,
please do not hesitate to reach out.

Sincerely,
S/Sgt. Cam Russell

Detachment Commander
Stettler RCMP
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Alberta RCMP - Provincial Policing Report

Detachment Name
Stettler

Detachment Commander
S/Sgt. Cam Russell

Report Date Fiscal Year Quarter
May 14, 2026 2025-26 Q4 (January - March)

Community Priorities

Priority #1:  Crime Reduction/Property Crime

Updates and Comments:

Crime stats have increased slightly over this past quarter surrounding theft. Efforts have been put in
place to increase patrols and visibility during “off” hours which toward the end of the quarter appear to
have made a noticeable difference. Staffing levels for the detachment should soon stabilize with several
new members being posted to Stettler which will increased visibility as a whole.

Priority #2:  Enhance Public Confidence and Community Engagement

Updates and Comments:

All local elected officials have been met with and consulted during this quarter and 2 town halls have
been held in the area. Several members of our local government attended a tour of the K Division
Operations Control Center and Real Time Operations Center to provide a more clear picture on what
technology is being used and what assistance is provided remotely. Planning is underway to hold more
town halls in the near future and to ensure our community is being heard.
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ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

Community Consultations

Consultation #1

Date Meeting Type

January 20, 2026 Meeting with Elected Officials
Topics Discussed

Local resources, theft in the community

Notes/Comments:

Town of Stettler Council meeting. A recent rash of theft from vehicles was a topic, education was
provided to deter this type of crime as simple as ensuring vehicles and belongings are locked up.

Consultation #2

Date Meeting Type

February 11, 2026 Meeting with Elected Officials
Topics Discussed

Introductions

Notes/Comments:

Big Valley Council meeting, first meeting with new Mayor and Council, various topics discussed with no
real issues arising. Updated on resources and reno plans for detachment.

Consultation #3

Date Meeting Type

March 3, 2026 Meeting with Elected Officials
Topics Discussed

OCC/RTOC Tour

Notes/Comments:

8 members of council from 3 different local governments attended the K Division headquarters to
partake in a tour of the OCC/RTOC. The tour was very well received and spoken about, plans to host
another tour in the fall are underway.
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ROYAL CANADIAN MOUNTED POLICE « GENDARMERIE ROYALE DU CANADA

Consultation #4

Date Meeting Type
March 10, 2026 Town Hall
Topics Discussed

Local Policing

Notes/Comments:

A presentation from our local CPO's on crime prevention by design was delivered as was a presentation
on the process for police to make a successful conviction in court along with the challenges police are
faced with. 45 local residents attended, along with police were Fish and Wildlife, Probation and Stettler
County CPO's.

Consultation #5

Date Meeting Type

March 13, 2026 Meeting with Stakeholders
Topics Discussed

School Resource Steering Meeting

Notes/Comments:

An update on the program and some of the calls to service the SRO has dealt with, there has been more
activity at the school this year needing police assistance than in the past couple years.

Consultation #6

Date Meeting Type

March 16, 2026 Meeting with Elected Officials
Topics Discussed

Council Meeting

Notes/Comments:

Summer Village of White Sands, follow up on tour of OCC, upcoming summer with golf cart bylaw in
place which appears to be a well received program. No real issues highlighted.
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ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

Provincial Service Composition

Staffing Category Established Working Temporary Hard Vacancies
Positions Absences
Regular Members 4 2 1 1
Detachment Support 1 1 0 0
Notes:

1. Data extracted on March 31, 2026 and is subject to change.

2. Temporary Absences are positions that are filled but vacant due to maternity/paternity leave, medical leave,
etc. and are still included in the overall FTE count.

3. Hard Vacancies reflect positions that do not have an employee attached and need to be filled.

Comments:
Police Officers: Of the four established positions, two officers are currently working. There is one officer
on a temporary absence (Graduated Return to Work). There is one hard vacancy at this time.

Detachment Support: Of the one established position, one resource is currently working. There are no
hard vacancies at this time.
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Stettler Municipal Detachment
Crime Statistics (Actual)
January to March: 2022 - 2026

All categories contain "Attempted" and/or "Completed" April 7, 2026
CATEGORY Trend 2022 | 2023 | 2024 | 2025 | 202 Z'y[;zih_azng:s z‘};zih.azng:s A;i:::::r/ ;
Offences Related to Death / 0 0 0 0 1 N/A N/A 0.2
Robbery ~ / 1 0 0 0 2 100% N/A 0.2
Sexual Assaults ~ / 1 0 0 0 2 100% N/A 0.2
Other Sexual Offences / 0 0 0 0 2 N/A N/A 0.4
Assault N— 23 13 13 14 12 -48% -14% -2.1
Kidnapping/Hostage/Abduction / 0 0 0 0 1 N/A N/A 0.2
Extortion \ 1 1 0 0 0 -100% N/A -0.3
Criminal Harassment \/\ 19 2 7 16 6 -68% -63% -1.2
Uttering Threats N\ 7 6 7 8 4 -43% -50% -0.4
TOTAL PERSONS \—"" 52 22 27 38 30 -42% -21% -2.8
Break & Enter N~ » 20 6 11 16 33% 45% 0.1
Theft of Motor Vehicle NS | s 8 4 0 7 17% N/A -0.6
Theft Over $5,000 ﬂ/ 1 1 1 0 2 100% N/A 0.1
Theft Under $5,000 —-—/ 19 19 16 20 46 142% 130% 5.5
Possn Stn Goods /\/ 4 10 6 0 3 -25% N/A -1.2
Fraud ~— 16 11 14 12 19 19% 58% 0.7
Arson / 0 0 0 0 1 N/A N/A 0.2
Mischief - Damage To Property -\-—"' 21 19 9 11 15 -29% 36% -2.0
Mischief - Other /'d 8 17 14 14 25 213% 79% 3.1
TOTAL PROPERTY ——— 87 105 70 68 134 54% 97% 5.7
Offensive Weapons \’_\ 7 1 2 2 0 -100% -100% -1.3
Disturbing the peace J\ 7 5 8 17 11 57% -35% 2.0
Fail to Comply & Breaches \. 20 14 13 8 6 -70% -25% -3.4
OTHER CRIMINAL CODE N— 8 4 6 5 4 -50% -20% -0.7
TOTAL OTHER CRIMINAL CODE N—x 42 24 29 32 21 -50% -34% -3.4

OTA R A OD 8 6 8 8 % 4% 0




ROYAL CANADIAN MOUNTED POLICE T—
Stettler Municipal Detachment
Crime Statistics (Actual)
January to March: 2022 - 2026
All categories contain "Attempted" and/or "Completed" April 7, 2026
CATEGORY Trend 2022 | 2023 | 2024 | 2025 | 202 Z'y[;zih_azng:s zﬁzih_a:g; A:i:::::r/ ;
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession \/\ 2 1 0 1 0 -100% -100% -0.4
Drug Enforcement - Trafficking J\/ 2 1 6 0 2 0% N/A -0.1
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs \/\, 4 2 6 1 2 -50% 100% -0.5
Cannabis Enforcement / \ 0 1 0 0 0 N/A N/A -0.1
Federal - General —/\_ 1 1 2 0 0 -100% N/A -0.3
TOTAL FEDERAL J\___ 5 4 8 1 2 -60% 100% -0.9
Liquor Act —\ 1 1 1 2 1 0% -50% 0.1
Cannabis Act / \ 0 0 1 0 0 N/A N/A 0.0
Mental Health Act ~N— 25 19 38 20 18 -28% -10% -1.3
Other Provincial Stats - 11 16 21 21 19 73% -10% 2.1
Total Provincial Stats — 37 36 61 43 38 3% -12% 0.9
Municipal By-laws Traffic _/_\ 0 0 1 1 0 N/A -100% 0.1
Municipal By-laws \/\ 2 1 0 5 3 50% -40% 0.6
Total Municipal \/\ 2 1 1 6 3 50% -50% 0.7
Fatals 0 0 0 0 0 N/A N/A 0.0
Injury MVC \/\ 2 1 3 4 2 0% -50% 0.3
Property Damage MVC (Reportable) N— 29 46 20 28 23 -21% -18% -3.0
Property Damage MVC (Non Reportable) V_\ 3 1 3 3 1 -67% -67% -0.2
TOTAL MVC N 34 48 26 35 26 -24% -26% -2.9
Roadside Suspension - Alcohol (Prov) \ 5 4 3 1 1 -80% 0% -1.1
Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0
Total Provincial Traffic /\/ 114 170 193 71 136 19% 92% -5.5
Other Traffic _N 0 0 1 0 1 N/A N/A 0.2
Criminal Code Traffic \‘\’ 13 6 8 1 3 -77% 200% -2.5
False Alarms \/-/ 14 5 11 12 20 43% 67% 1.9
False/Abandoned 911 Call and 911 Act \/ 3 3 1 0 5 67% N/A 0.1
Suspicious Person/Vehicle/Property N—— 43 28 30 27 27 -37% 0% -3.3
Persons Reported Missing /\ 1 3 7 4 1 0% -75% 0.1
Search Warrants \ 1 0 0 0 0 -100% N/A -0.2
Spousal Abuse - Survey Code (Reported) — 26 21 19 20 20 -23% 0% 1.3
Form 10 (MHA) (Reported) \/\/ 2 0 3 0 1 -50% N/A -0.2




ROYAL CANADIAN MOUNTED POLICE

Stettler Provincial Detachment

Crime Statistics (Actual)

January to March: 2022 - 2026

All categories contain "Attempted" and/or "Completed" April 7, 2026
CATEGORY Trend 2022 | 2023 | 2024 | 2025 | 202 Z'y[;zih_azng:s z‘};zih.azng:s A;i:::::r/ ;
Offences Related to Death 0 0 0 0 0 N/A N/A 0.0
Robbery 0 0 0 0 0 N/A N/A 0.0
Sexual Assaults /\/ 0 1 2 0 1 N/A N/A 0.1
Other Sexual Offences / \ 0 0 2 0 0 N/A N/A 0.0
Assault "\/ 5 6 2 1 10 100% 900% 0.5
Kidnapping/Hostage/Abduction 0 0 0 0 0 N/A N/A 0.0
Extortion 0 0 0 0 0 N/A N/A 0.0
Criminal Harassment \N 3 0 2 0 2 -33% N/A -0.2
Uttering Threats \/ 6 1 2 3 5 -17% 67% 0.0
TOTAL PERSONS \"'\/ 14 8 10 4 18 29% 350% 0.4
Break & Enter NN 4 7 4 8 14% 100% 0.2
Theft of Motor Vehicle /\_/ 2 4 1 1 3 50% 200% -0.1
Theft Over $5,000 _\_/ 2 2 0 0 1 -50% N/A -0.4
Theft Under $5,000 \A 14 6 4 7 5 -64% -29% -1.7
Possn Stn Goods N\ / 6 1 1 1 9 50% 800% 0.6
Fraud ~ 5 3 4 9 5 0% -44% 0.6
Arson / 0 0 0 0 1 N/A N/A 0.2
Mischief - Damage To Property w 6 2 2 1 5 -17% 400% -0.3
Mischief - Other \/¥ 2 1 5 3 3 50% 0% 0.4
TOTAL PROPERTY N——" 44 23 24 26 40 -9% 54% -0.5
Offensive Weapons \/\ 3 1 2 1 0 -100% -100% -0.6
Disturbing the peace / 0 0 0 2 8 N/A 300% 1.8
Fail to Comply & Breaches / 1 6 6 6 5 400% -17% 0.8
OTHER CRIMINAL CODE /\/ 2 3 5 0 4 100% N/A 0.1
TOTAL OTHER CRIMINAL CODE /\/ 6 10 13 9 17 183% 89% 2.1

OTA R A OD

64




ROYAL CANADIAN MOUNTED POLICE

Stettler Provincial Detachment
Crime Statistics (Actual)
January to March: 2022 - 2026

All categories contain "Attempted" and/or "Completed" April 7, 2026
CATEGORY Trend 2022 | 2023 | 2024 | 2025 | 202 Z'y[;zih_azng:s zﬁzih_a:g; A:i:::::r/ ;
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession / \ 1 3 0 0 0 -100% N/A -0.5
Drug Enforcement - Trafficking 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs V4 \ 1 3 0 0 0 -100% N/A -0.5
Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0
Federal - General s \ 1 2 0 0 0 -100% N/A -0.4
TOTAL FEDERAL 7/ \ 2 5 0 0 0 -100% N/A -0.9
Liquor Act _/ 0 0 1 1 1 N/A 0% 0.3
Cannabis Act 0 0 0 0 0 N/A N/A 0.0
Mental Health Act N 4 10 7 9 0% 29% 03
Other Provincial Stats \/\ 8 2 14 13 12 50% -8% 1.9
Total Provincial Stats \/‘_ 17 6 25 21 22 29% 5% 2.5
Municipal By-laws Traffic / \ 0 0 1 0 0 N/A N/A 0.0
Municipal By-laws / \ 0 0 1 0 0 N/A N/A 0.0
Total Municipal / \ 0 0 2 0 0 N/A N/A 0.0
Fatals 0 0 0 0 0 N/A N/A 0.0
Injury MVC v 4 2 4 4 4 0% 0% 0.2
Property Damage MVC (Reportable) ’\__ 60 74 46 21 27 -55% 29% -11.9
Property Damage MVC (Non Reportable) ‘/\ 2 1 6 5 3 50% -40% 0.6
TOTAL MVC —.\— 66 77 56 30 34 -48% 13% -11.1
Roadside Suspension - Alcohol (Prov) W 3 0 2 0 0 -100% N/A -0.6
Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0
Total Provincial Traffic —-/\— 63 83 173 97 89 41% -8% 6.6
Other Traffic \ 1 1 0 0 0 -100% N/A -0.3
Criminal Code Traffic w 7 7 6 1 6 -14% 500% -0.8
False Alarms — N 3 3 4 4 2 -33% -50% -0.1
False/Abandoned 911 Call and 911 Act /\/ 1 5 1 2 3 200% 50% 0.1
Suspicious Person/Vehicle/Property \/—- 19 7 13 20 18 -5% -10% 1.1
Persons Reported Missing _/_ 0 0 1 2 2 N/A 0% 0.6
Search Warrants 0 0 0 0 0 N/A N/A 0.0
Spousal Abuse - Survey Code (Reported) e v 6 5 10 5 11 83% 120% 1.0
Form 10 (MHA) (Reported) _/_\ 0 0 1 1 0 N/A -100% 0.1
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	11.1  CAO Report JUNE - 2026.pdf
	Since the May 12, 2026, Regular Council Meeting, Administration has been focused on seasonal operations, public safety, implementation of Council-approved initiatives, and addressing the ongoing impacts of low water levels on Buffalo Lake. Key areas o...
	Preparation for the June 9, 2026, Council meeting included ongoing operational oversight, financial administration, regulatory compliance activities, project coordination, public communication, and implementation of Council's Strategic Plan priorities...
	CAO REPORT HIGHLIGHTS
	• Electronic Recycling Program: Electronic recycling service established at the municipal transfer site in support of Council's Strategic Plan and environmental stewardship objectives.
	• Boat Launch & Marina Operations: Administration met with Nu-Edge Construction to review winter excavation work, future maintenance requirements, and ongoing lake access challenges.
	• Boat Launch Conditions: Site inspections confirm low water levels continue to impact boating access. Smaller watercraft may be launchable, however larger vessels continue to face significant challenges and seasonal docks remain out of the water.
	• Temporary Dock Storage Program: Council-approved temporary dock and boat lift storage program has been implemented to assist residents affected by low water conditions.
	• Circular Materials / Recycling Transition: Administration met with Circular Materials regarding onboarding into Alberta's EPR Program, which would expand the Summer Village's current cardboard-only recycling program to a full single-stream recycling...
	• County of Stettler Open House: Administration attended the joint County of Stettler and Summer Village of Rochon Sands Open House during the May Long Weekend and engaged with residents on municipal and regional issues.
	• Windstorm Response: Staff responded to significant tree damage caused by high winds, clearing hazards from roadways, Municipal Reserve lands, campsites, and public spaces.
	• Buffalo Lake Intermunicipal Development Planning (BLIDP) Committee: Administration participated in regional planning discussions focused on lake access, infrastructure challenges, environmental stewardship, and intermunicipal cooperation.
	o Buffalo Lake Access Advocacy: Regional municipalities supported a joint request to the Province to restore functionality of the Rochon Sands Provincial Park boat launch and improve public access to Buffalo Lake.
	• Campground Marketing & Promotion: Meta (Facebook and Instagram) advertising campaigns promoting Rochon Sands Provincial Park and The Narrows generated more than 1,600 impressions for approximately $4.20, demonstrating strong engagement at minimal cost.
	• SiteDocs Health & Safety Management System: SiteDocs is now fully implemented and actively utilized for safety training, inspections, hazard assessments, incident reporting, compliance tracking, and employee onboarding.
	• Fire Conditions & Public Communication: Administration coordinated extensive public communication efforts during the transition from a Fire Restriction to a Fire Advisory, including website updates, social media notifications, electronic notice boar...
	• Rubber Beach Walkway Disposition: The existing rubber beach walkway has been fully repurposed through a partnership between Tremmel Construction and the Heartland Beautification Committee. Installation of the new UFA-funded Mobi-Mat accessibility wa...
	• Trail Development Initiatives: Administration continues advancing trail mapping, inventory development, signage, and wayfinding initiatives identified within Council's Strategic Plan.
	Electronic Recycling Program
	In support of Council's Strategic Plan objective of improving municipal services and environmental stewardship, Administration coordinated the installation of an electronic recycling bin at the municipal waste transfer site in advance of the May Long ...
	Boat Launch & Marina Operations
	Administration recently met onsite with Nu-Edge Construction to review the results of the winter maintenance excavation project completed within Rochon Sands Bay. Discussions focused on the performance of the completed work, placement and grading of e...
	Boat Launch Conditions & Water Depth Monitoring
	Administration conducted site inspections of both the municipal boat launches and the Rochon Sands Provincial Park boat launch to assess current launch conditions and water depths. While the winter maintenance excavation program significantly improved...
	At the time of inspection, the main Bay boat launch appeared capable of accommodating smaller watercraft, such as Sea-Doos and small fishing boats. However, larger boats will likely continue to experience difficulties. While the excavation work may al...
	Administration also noted that water levels remain too low to install the seasonal docks at the municipal boat launches and the Rochon Sands Provincial Park boat launch. Docks will remain out of the water until conditions improve sufficiently to allow...
	Administration will continue monitoring water depths, launch usability, and dock installation opportunities throughout the season. Current conditions continue to highlight the importance of maintaining and preserving multiple public access points arou...
	Temporary Dock Storage Program
	Following Council's approval of the Temporary Dock Storage Program, Administration established a designated storage area within the marina parking lot to provide short-term relief for residents affected by ongoing low water conditions. The program was...
	Circular Materials / Extended Producer Responsibility (EPR) Program
	Administration continues working with ARMA and Circular Materials regarding the Summer Village's participation in Alberta's Extended Producer Responsibility (EPR) Program. During the reporting period, Administration met with Circular Materials to disc...
	Circular Materials has confirmed that the Summer Village is eligible for onboarding effective October 1, 2026. Administration is currently reviewing intake documentation and expects to receive draft service agreements in the coming weeks. The initial ...
	The Summer Village currently provides cardboard recycling services through the municipal transfer site. Under the proposed program, residents would gain access to a significantly expanded single-stream recycling system accepting cardboard, paper produ...
	Administration is currently evaluating participation under the "Depot Operations Only" model. Under this approach, the Summer Village would continue to provide and maintain the recycling depot site while Circular Materials would provide recycling cont...
	An RFD has been included elsewhere in this agenda seeking Council direction regarding participation in the program and authorization for Administration to proceed with the required agreements and implementation activities.
	Administration continues working with ARMA and Circular Materials regarding the Summer Village's participation in Alberta's Extended Producer Responsibility (EPR) framework and the PPP Community Program.
	During the reporting period, Administration followed up with both ARMA and Circular Materials regarding the status of the Summer Village's registration. Following discussions with ARMA, it was determined that while the Summer Village's ARMA Connect ac...
	Circular Materials has advised that the Summer Village may be eligible for onboarding into the program effective October 1, 2026, subject to completion of the remaining registration and onboarding requirements. Administration has submitted the request...
	At present, the Summer Village's recycling program is limited to cardboard collection at the municipal transfer site. If onboarded into the Circular Materials system, responsibility for the collection and recycling of eligible cardboard materials may ...
	Administration is currently seeking clarification regarding the specific operating model that would apply to Rochon Sands, including collection arrangements, infrastructure requirements, contractor responsibilities, reporting obligations, and any fina...
	Administration will continue working with ARMA and Circular Materials and will provide Council with further updates as details become available.
	County of Stettler / Summer Village of Rochon Sands Open House
	Administration attended the joint County of Stettler and Summer Village of Rochon Sands Open House held during the May Long Weekend. The event provided an opportunity for residents, property owners, and visitors to engage directly with municipal repre...
	Topics of discussion included lake access and boat launches, infrastructure projects, policing, municipal services, and regional issues affecting Buffalo Lake communities. The event also provided Administration with valuable feedback regarding residen...
	Good attendance, primarily from County residents, demonstrated continued interest in municipal affairs and highlighted the value of maintaining open communication between residents and local government. While attendance from Summer Village residents w...
	Administration would like to thank Councillor Stevens for inviting the Summer Village to participate in the event and all residents who took the time to attend and participate in the discussions.
	Windstorm Response
	High winds experienced during the final weekend of May resulted in numerous trees being blown down throughout Rochon Sands Provincial Park, on Municipal Reserve lands, and along Bay View Street. Administration coordinated response and cleanup efforts ...
	The CAO and Public Works Supervisor responded promptly to reports from residents on Sunday afternoon, clearing roadways, campsites, and other public areas impacted by fallen trees and debris. Public Works crews have continued cleanup operations throug...
	While the immediate hazards have largely been addressed, additional tree removal and mitigation work will continue throughout the summer as staff assess the full extent of storm damage and proactively address trees that may present future safety conce...
	Administration reminds residents that the maintenance and removal of hazardous trees located on private property remains the responsibility of the property owner. Residents are encouraged to inspect their properties and take appropriate action to addr...
	Buffalo Lake Intermunicipal Development Plan (IDP)
	Administration attended a meeting of the Buffalo Lake Intermunicipal Development Plan (BLIDP) Committee involving representatives from the County of Lacombe, Camrose County, County of Stettler, the Summer Village of Rochon Sands, and the Summer Villag...
	A significant portion of the discussion focused on the ongoing impacts of historically low water levels on public access to Buffalo Lake. Following discussion, the BLIDP municipalities passed a motion supporting the submission of a joint letter to the...
	Committee members noted that the County of Stettler's south shore boat launch is currently the only public launch on Buffalo Lake capable of supporting limited boating activity. However, low water levels continue to restrict access, and it was reporte...
	The Committee also passed a motion directing Administration representatives from the participating municipalities to investigate regional wastewater management options, including the potential creation of a wastewater commission. The initiative is int...
	Campground Marketing & Promotion
	Administration has expanded the use of targeted Meta (Facebook and Instagram) advertising campaigns to promote Rochon Sands Provincial Park and The Narrows Provincial Recreation Area. Campaigns have highlighted campground amenities, available campsite...
	Early results have been very encouraging, demonstrating the effectiveness of digital marketing as a low-cost promotional tool. Recent campaigns promoting Rochon Sands Provincial Park and The Narrows generated more than 1,600 impressions and substantia...
	Administration views social media advertising as a highly cost-effective means of reaching potential visitors, increasing campground occupancy, supporting tourism activity, and promoting the recreational opportunities available within the Buffalo Lake...
	Administration will continue monitoring campaign performance and adjusting marketing strategies throughout the season to maximize reach, engagement, and campground utilization.
	SiteDocs Health & Safety Management System
	Administration has now fully implemented the SiteDocs Health and Safety Management System across municipal and park operations. Staff are actively utilizing the platform on a daily basis, and SiteDocs has become the primary tool for managing health an...
	Current utilization includes:
	 Daily toolbox talks and safety meetings;
	 Employee safety orientation and onboarding;
	 Digital acknowledgement of safety policies and procedures;
	 Hazard assessments and hazard reporting;
	 Equipment and vehicle inspections;
	 Incident and near-miss reporting;
	 Safety training record management;
	 Safety manual distribution and employee sign-off;
	 Personal protective equipment (PPE) documentation;
	 Access to safety resources, forms, and emergency procedures from the field using mobile devices.
	Administration has also developed a structured summer safety training program utilizing SiteDocs, providing staff with daily toolbox talks and safety topics throughout the season that are directly related to their duties, including mowing operations, ...
	The implementation of SiteDocs has significantly improved the municipality's ability to track training, maintain accurate safety records, demonstrate due diligence, and ensure compliance with Alberta Occupational Health and Safety requirements. Admini...
	Fire Restriction & Fire Advisory
	Wildfire conditions continued to be a significant operational focus throughout the reporting period. Following the implementation of a Fire Restriction on May 7, 2026, Administration worked closely with Heartland Regional Fire to communicate restricti...
	As conditions improved and additional precipitation was received, Heartland Regional Fire reduced the restriction level to a Fire Advisory effective June 3, 2026. Under the Fire Advisory, limited brush burning permits may once again be issued, burning...
	Throughout the restriction and advisory periods, Administration undertook extensive public communication efforts, including:
	 Updates to the municipal website;
	 Facebook and social media notifications;
	 Village Square Bulletin Board messaging;
	 Campground and park communications;
	 Resident inquiries and information requests; and
	 Coordination with Heartland Regional Fire and regional municipal partners.
	Administration will continue monitoring fire conditions and communicating any future changes to fire restrictions, advisories, or bans as directed by Heartland Regional Fire and provincial authorities.
	Rubber Beach Walkway Disposition
	Council previously approved the disposition of the existing rubber beach walkway to Tremmel Construction following a review of submissions received. Administration is pleased to report that Tremmel Construction has since coordinated directly with the ...
	Tremmel Construction will utilize approximately 30% of the walkway material for its own project requirements, while the remaining 70% will be transferred to the Heartland Beautification Committee for use in community beautification and accessibility-r...
	This collaborative approach has ensured that the entire walkway will be repurposed rather than disposed of, supporting Council's objectives related to environmental stewardship, waste reduction, and community partnership. Administration appreciates th...
	Once removal of the existing walkway is complete, Public Works will proceed with installation of the new Mobi-Mat accessibility walkway at the beach. The new Mobi-Mat system was funded through the UFA Rural Communities Grant and is intended to improve...
	This outcome represents a positive example of local businesses, community organizations, and the municipality working collaboratively to achieve multiple community benefits from a single municipal project.
	Trail Development Initiatives
	Administration continues advancing trail-related initiatives identified within Council's Strategic Plan. Current work includes reviewing trail inventory information, evaluating mapping options, and exploring opportunities for future trail signage, way...
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	Since the May 12, 2026, Regular Council Meeting, Administration has been focused on seasonal operations, public safety, implementation of Council-approved initiatives, and addressing the ongoing impacts of low water levels on Buffalo Lake. Key areas o...
	Preparation for the June 9, 2026, Council meeting included ongoing operational oversight, financial administration, regulatory compliance activities, project coordination, public communication, and implementation of Council's Strategic Plan priorities...
	CAO REPORT HIGHLIGHTS
	• Electronic Recycling Program: Electronic recycling service established at the municipal transfer site in support of Council's Strategic Plan and environmental stewardship objectives.
	• Boat Launch & Marina Operations: Administration met with Nu-Edge Construction to review winter excavation work, future maintenance requirements, and ongoing lake access challenges.
	• Boat Launch Conditions: Site inspections confirm low water levels continue to impact boating access. Smaller watercraft may be launchable, however larger vessels continue to face significant challenges and seasonal docks remain out of the water.
	• Temporary Dock Storage Program: Council-approved temporary dock and boat lift storage program has been implemented to assist residents affected by low water conditions.
	• Circular Materials / Recycling Transition: Administration met with Circular Materials regarding onboarding into Alberta's EPR Program, which would expand the Summer Village's current cardboard-only recycling program to a full single-stream recycling...
	• County of Stettler Open House: Administration attended the joint County of Stettler and Summer Village of Rochon Sands Open House during the May Long Weekend and engaged with residents on municipal and regional issues.
	• Windstorm Response: Staff responded to significant tree damage caused by high winds, clearing hazards from roadways, Municipal Reserve lands, campsites, and public spaces.
	• Buffalo Lake Intermunicipal Development Planning (BLIDP) Committee: Administration participated in regional planning discussions focused on lake access, infrastructure challenges, environmental stewardship, and intermunicipal cooperation.
	o Buffalo Lake Access Advocacy: Regional municipalities supported a joint request to the Province to restore functionality of the Rochon Sands Provincial Park boat launch and improve public access to Buffalo Lake.
	• Campground Marketing & Promotion: Meta (Facebook and Instagram) advertising campaigns promoting Rochon Sands Provincial Park and The Narrows generated more than 1,600 impressions for approximately $4.20, demonstrating strong engagement at minimal cost.
	• SiteDocs Health & Safety Management System: SiteDocs is now fully implemented and actively utilized for safety training, inspections, hazard assessments, incident reporting, compliance tracking, and employee onboarding.
	• Fire Conditions & Public Communication: Administration coordinated extensive public communication efforts during the transition from a Fire Restriction to a Fire Advisory, including website updates, social media notifications, electronic notice boar...
	• Rubber Beach Walkway Disposition: The existing rubber beach walkway has been fully repurposed through a partnership between Tremmel Construction and the Heartland Beautification Committee. Installation of the new UFA-funded Mobi-Mat accessibility wa...
	• Trail Development Initiatives: Administration continues advancing trail mapping, inventory development, signage, and wayfinding initiatives identified within Council's Strategic Plan.
	Electronic Recycling Program
	In support of Council's Strategic Plan objective of improving municipal services and environmental stewardship, Administration coordinated the installation of an electronic recycling bin at the municipal waste transfer site in advance of the May Long ...
	Boat Launch & Marina Operations
	Administration recently met onsite with Nu-Edge Construction to review the results of the winter maintenance excavation project completed within Rochon Sands Bay. Discussions focused on the performance of the completed work, placement and grading of e...
	Boat Launch Conditions & Water Depth Monitoring
	Administration conducted site inspections of both the municipal boat launches and the Rochon Sands Provincial Park boat launch to assess current launch conditions and water depths. While the winter maintenance excavation program significantly improved...
	At the time of inspection, the main Bay boat launch appeared capable of accommodating smaller watercraft, such as Sea-Doos and small fishing boats. However, larger boats will likely continue to experience difficulties. While the excavation work may al...
	Administration also noted that water levels remain too low to install the seasonal docks at the municipal boat launches and the Rochon Sands Provincial Park boat launch. Docks will remain out of the water until conditions improve sufficiently to allow...
	Administration will continue monitoring water depths, launch usability, and dock installation opportunities throughout the season. Current conditions continue to highlight the importance of maintaining and preserving multiple public access points arou...
	Temporary Dock Storage Program
	Following Council's approval of the Temporary Dock Storage Program, Administration established a designated storage area within the marina parking lot to provide short-term relief for residents affected by ongoing low water conditions. The program was...
	Circular Materials / Extended Producer Responsibility (EPR) Program
	Administration continues working with ARMA and Circular Materials regarding the Summer Village's participation in Alberta's Extended Producer Responsibility (EPR) Program. During the reporting period, Administration met with Circular Materials to disc...
	Circular Materials has confirmed that the Summer Village is eligible for onboarding effective October 1, 2026. Administration is currently reviewing intake documentation and expects to receive draft service agreements in the coming weeks. The initial ...
	The Summer Village currently provides cardboard recycling services through the municipal transfer site. Under the proposed program, residents would gain access to a significantly expanded single-stream recycling system accepting cardboard, paper produ...
	Administration is currently evaluating participation under the "Depot Operations Only" model. Under this approach, the Summer Village would continue to provide and maintain the recycling depot site while Circular Materials would provide recycling cont...
	An RFD has been included elsewhere in this agenda seeking Council direction regarding participation in the program and authorization for Administration to proceed with the required agreements and implementation activities.
	Administration continues working with ARMA and Circular Materials regarding the Summer Village's participation in Alberta's Extended Producer Responsibility (EPR) framework and the PPP Community Program.
	During the reporting period, Administration followed up with both ARMA and Circular Materials regarding the status of the Summer Village's registration. Following discussions with ARMA, it was determined that while the Summer Village's ARMA Connect ac...
	Circular Materials has advised that the Summer Village may be eligible for onboarding into the program effective October 1, 2026, subject to completion of the remaining registration and onboarding requirements. Administration has submitted the request...
	At present, the Summer Village's recycling program is limited to cardboard collection at the municipal transfer site. If onboarded into the Circular Materials system, responsibility for the collection and recycling of eligible cardboard materials may ...
	Administration is currently seeking clarification regarding the specific operating model that would apply to Rochon Sands, including collection arrangements, infrastructure requirements, contractor responsibilities, reporting obligations, and any fina...
	Administration will continue working with ARMA and Circular Materials and will provide Council with further updates as details become available.
	County of Stettler / Summer Village of Rochon Sands Open House
	Administration attended the joint County of Stettler and Summer Village of Rochon Sands Open House held during the May Long Weekend. The event provided an opportunity for residents, property owners, and visitors to engage directly with municipal repre...
	Topics of discussion included lake access and boat launches, infrastructure projects, policing, municipal services, and regional issues affecting Buffalo Lake communities. The event also provided Administration with valuable feedback regarding residen...
	Good attendance, primarily from County residents, demonstrated continued interest in municipal affairs and highlighted the value of maintaining open communication between residents and local government. While attendance from Summer Village residents w...
	Administration would like to thank Councillor Stevens for inviting the Summer Village to participate in the event and all residents who took the time to attend and participate in the discussions.
	Windstorm Response
	High winds experienced during the final weekend of May resulted in numerous trees being blown down throughout Rochon Sands Provincial Park, on Municipal Reserve lands, and along Bay View Street. Administration coordinated response and cleanup efforts ...
	The CAO and Public Works Supervisor responded promptly to reports from residents on Sunday afternoon, clearing roadways, campsites, and other public areas impacted by fallen trees and debris. Public Works crews have continued cleanup operations throug...
	While the immediate hazards have largely been addressed, additional tree removal and mitigation work will continue throughout the summer as staff assess the full extent of storm damage and proactively address trees that may present future safety conce...
	Administration reminds residents that the maintenance and removal of hazardous trees located on private property remains the responsibility of the property owner. Residents are encouraged to inspect their properties and take appropriate action to addr...
	Buffalo Lake Intermunicipal Development Plan (IDP)
	Administration attended a meeting of the Buffalo Lake Intermunicipal Development Plan (BLIDP) Committee involving representatives from the County of Lacombe, Camrose County, County of Stettler, the Summer Village of Rochon Sands, and the Summer Villag...
	A significant portion of the discussion focused on the ongoing impacts of historically low water levels on public access to Buffalo Lake. Following discussion, the BLIDP municipalities passed a motion supporting the submission of a joint letter to the...
	Committee members noted that the County of Stettler's south shore boat launch is currently the only public launch on Buffalo Lake capable of supporting limited boating activity. However, low water levels continue to restrict access, and it was reporte...
	The Committee also passed a motion directing Administration representatives from the participating municipalities to investigate regional wastewater management options, including the potential creation of a wastewater commission. The initiative is int...
	Campground Marketing & Promotion
	Administration has expanded the use of targeted Meta (Facebook and Instagram) advertising campaigns to promote Rochon Sands Provincial Park and The Narrows Provincial Recreation Area. Campaigns have highlighted campground amenities, available campsite...
	Early results have been very encouraging, demonstrating the effectiveness of digital marketing as a low-cost promotional tool. Recent campaigns promoting Rochon Sands Provincial Park and The Narrows generated more than 1,600 impressions and substantia...
	Administration views social media advertising as a highly cost-effective means of reaching potential visitors, increasing campground occupancy, supporting tourism activity, and promoting the recreational opportunities available within the Buffalo Lake...
	Administration will continue monitoring campaign performance and adjusting marketing strategies throughout the season to maximize reach, engagement, and campground utilization.
	SiteDocs Health & Safety Management System
	Administration has now fully implemented the SiteDocs Health and Safety Management System across municipal and park operations. Staff are actively utilizing the platform on a daily basis, and SiteDocs has become the primary tool for managing health an...
	Current utilization includes:
	 Daily toolbox talks and safety meetings;
	 Employee safety orientation and onboarding;
	 Digital acknowledgement of safety policies and procedures;
	 Hazard assessments and hazard reporting;
	 Equipment and vehicle inspections;
	 Incident and near-miss reporting;
	 Safety training record management;
	 Safety manual distribution and employee sign-off;
	 Personal protective equipment (PPE) documentation;
	 Access to safety resources, forms, and emergency procedures from the field using mobile devices.
	Administration has also developed a structured summer safety training program utilizing SiteDocs, providing staff with daily toolbox talks and safety topics throughout the season that are directly related to their duties, including mowing operations, ...
	The implementation of SiteDocs has significantly improved the municipality's ability to track training, maintain accurate safety records, demonstrate due diligence, and ensure compliance with Alberta Occupational Health and Safety requirements. Admini...
	Fire Restriction & Fire Advisory
	Wildfire conditions continued to be a significant operational focus throughout the reporting period. Following the implementation of a Fire Restriction on May 7, 2026, Administration worked closely with Heartland Regional Fire to communicate restricti...
	As conditions improved and additional precipitation was received, Heartland Regional Fire reduced the restriction level to a Fire Advisory effective June 3, 2026. Under the Fire Advisory, limited brush burning permits may once again be issued, burning...
	Throughout the restriction and advisory periods, Administration undertook extensive public communication efforts, including:
	 Updates to the municipal website;
	 Facebook and social media notifications;
	 Village Square Bulletin Board messaging;
	 Campground and park communications;
	 Resident inquiries and information requests; and
	 Coordination with Heartland Regional Fire and regional municipal partners.
	Administration will continue monitoring fire conditions and communicating any future changes to fire restrictions, advisories, or bans as directed by Heartland Regional Fire and provincial authorities.
	Rubber Beach Walkway Disposition
	Council previously approved the disposition of the existing rubber beach walkway to Tremmel Construction following a review of submissions received. Administration is pleased to report that Tremmel Construction has since coordinated directly with the ...
	Tremmel Construction will utilize approximately 30% of the walkway material for its own project requirements, while the remaining 70% will be transferred to the Heartland Beautification Committee for use in community beautification and accessibility-r...
	This collaborative approach has ensured that the entire walkway will be repurposed rather than disposed of, supporting Council's objectives related to environmental stewardship, waste reduction, and community partnership. Administration appreciates th...
	Once removal of the existing walkway is complete, Public Works will proceed with installation of the new Mobi-Mat accessibility walkway at the beach. The new Mobi-Mat system was funded through the UFA Rural Communities Grant and is intended to improve...
	This outcome represents a positive example of local businesses, community organizations, and the municipality working collaboratively to achieve multiple community benefits from a single municipal project.
	Trail Development Initiatives
	Administration continues advancing trail-related initiatives identified within Council's Strategic Plan. Current work includes reviewing trail inventory information, evaluating mapping options, and exploring opportunities for future trail signage, way...
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