
Agenda  
For Summer Village of Rochon Sands  

Regular Meeting of Council  
 October 12  , 2021 @ 6:00 PM 

 Municipal Office, #1 Hall Street, Rochon Sands and Via Zoom for Public  
 

1. Call to Order Page # 
 
2. Approval of Agenda/Additions  
 
3. Public Hearing  

  
4. Delegations/Guests 

 
5. Approval of Previous Minutes  

5.1. Approval of Minutes of Regular Meeting of Council September 14, 2021  
 

6. Business Arising from Previous Minutes  

6.1 Rochon Sands Water Line Servicing Study Zoom Open House 
6.2 Member At Large Report on Stettler Library Round Table Session 
 

7.  Financial  
7.1 Cheque Register – September 2021   
7.2 Bank Balances-General Account and Reserve Account September, 2021   
 

8. New Business  
8.1 Employee Code of Conduct  (Councillor Byer) 
8.2 Operation of Village Owned Equipment (Councillor Byer) 
8.3 Campground Fee Increase proposal for 2022 
 

9. Council Committee Reports 
 
10. CAO Report  
 
11. Information/Reports 
  11.1 Solid Waste Management Authority Minutes Sept 10/21 

11.2       Stettler District Ambulance Authority Minutes Sept 20/21 
11.3 Buffalo Lake Intermunicipal Development plan Committee Minutes Sept 10/21 and Draft 

Letter to AEP. 
11.4 Parkland Regional Library Board Minutes Sept 16/21 
11.5 Parkland Regional Library Proposed Budget 2022 
11.6 Parkland Regional Library Board Talk Sept 16/21 
11.7 Emergency Management Advisory Committee Meeting Dates 
11.8 Municipal elected Officials Course and Municipal Employee Table Top Exercise 
11.9 Covid 19 Municipal Update Faq Sept 17/21 

 
12. In Camera  
 
13. Next Regular Meeting Date – November 9, 2021  
 
14. Adjournment 
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Regular Meeting of the Council of the Summer Village of Rochon Sands held 
On September 14, 2021, at 6:00 PM at Municipal Office, #1 Hall Street, Rochon Sands and 
via Zoom on Electronic Devices as per COVID 19 protocols 

 
Present  Mayor D. Hiller    
  Councillor J Byer, zoom attendance 

Councillor B. Brinson 
Administrator Melissa Beebe 
 
Public: 1 
 
1. Call to Order 

 
Meeting called to order @ 6:01 PM by Mayor Hiller 
 
2. Approval of Agenda 
 

Res 2021-130 Motion by Mayor Hiller to approve agenda as presented.    
         Carried 

 
 3. Public Hearing None 
 
 4. Delegations/Guests None 
    
 5. Approval of Previous Minutes 
  
Res 2021-131 Motion by Councillor Brinson to accept minutes of Regular Council Meeting August 

10, 2021 
           Carried 
 
Res 2021-132 Motion by Councillor Brinson to accept the minutes of Special Meeting of August 31, 

2021, as presented. 
 
           Carried 
 
 6. Business Arising from Previous Minutes 

6.1 WSP Water Line Servicing Feasibility Draft Municipal Cost Analysis Report 

Res 2021-133 Motion by Mayor Hiller to receive as information the Cost Analysis report for water line 
servicing and have administration schedule a meeting with administration of the water 
commission for the Mayor and CAO. 

           Carried 
 

6.2 Bylaw #213-12 Dog Bylaw, Part 2, Point 1 (August 10, 2021, Minutes) 

Res 2021-134 Motion by Councillor Brinson to continue with existing bylaw 213-12 and accept as 
information. 

           Carried 
 

6.3 Wastewater Bylaw 254-20 

Res 2021-135 Motion by Councillor Byer to have administration send out letters to adjoining buffalo 
Lake municipality and seek input on their wastewater bylaws.  

           Carried 
 7. Financial  
  7.1 Cheque Register – August 2021  
 7.2 Bank Balances-General Account and Reserve Account August 2021  
 

Res 2021-136 Motion by Mayor Hiller to accept financials as presented. 

           Carried 
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  8. New Business 
 

8.1 CAO Training/Retraining on Zoom (Councillor Byer) 

Recommended Administration to take free training for Zoom Software. 

8.2 Barrhead and Area Regional Crime Coalition BARCC 

Res 2021 -137 Motion by Councillor Byer to approve Administration investigate the facts of the 
program and find out operation and costs BARCC program. 

           Carried 
 

8.3 Shirley McClennan Water Line Progress and Open House Planning (Councillor Byer) 

Res 2021-138 Motion by Mayor Hiller to schedule a zoom open house October 20th to review 
conceptual plans and review for the water system at 7:00 pm and to advertise on 
Facebook, website, and flyer board at square.  

           Carried 
 

8.4 Tourist Home Discussion Paper 

Res 2021-139 Motion by Councillor Brinson to accept as information.  

           Carried 
 

9. Council Committee Reports 
Councillor Byer: none housing coming up 

Councillor Brinson: attended BLIDP, Ambulance authority on Monday and Fire 
Authority next week 

Mayor Hiller BLIDP meeting, other than dock and mooring policy and member 
municipalities are teaming up to write a letter to government for assistance on 
communal docking system or marina and educate them on our situation. 

10. CAO Report (Written Report Provided at meeting) 

Res 2021-140 Motion by Mayor Hiller to accept as information 

           Carried 
11. Information/Reports 

  11.1 Association of Summer Village of Alberta 

11.2       AUMA Convention  

Res 2021-141 Motion by Mayor Hiller to send the CAO to the 2021 AUMA convention as part of 
CAO agreement for education sessions and training  

           Carried 
 

11.3 Local Authority Emergency Management Regulation ICS 100 for all staff 

Res 2021-142 Motion by Mayor Hiller to accept all information and correspondence as presented.
    

            Carried 
 

Public member withdrew from Meeting at 7:00 pm 

12. In Camera  
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Res 2021-143 Motion by Mayor Hiller to go in camera at 7:01 pm to discuss Land Subdivision 
ROS20402 (as directed under the Freedom of Information and Privacy Act Section 
21(1)a,b; 23(1)a,b;  and 24(1)b,d).  

            Carried  
 
 
Res 2021-144 Motion by Councillor Brinson to come out of camera at 7:18PM. 
            Carried 
Res 2021-145 Motion by Councillor Brinson to provide a 10,000-dollar credit to Subdivision 

ROS20402 applicant in leu of foreseen encroachment expense issues that would have 
been incurred by Summer Village to rectify encroachment that would have been at 
municipality’s cost.   

           Carried 
 

13. Next Regular Meeting Date – October 12, 2021  

 

14. Adjournment 

Res 2021-146 Motion by Councillor Byer to adjourn meeting @ 7:38 PM.  
            Carried 
 

 
 
 
 

        
                  Mayor 
 
 
 
 

    
           Administrator  

 

 



Residents are invited to join Council for a Zoom Open House 
meeting 

When: Wednesday, October 20th 

Starting at 7:00 pm 

Presentation: 

Rochon Sands Municipal Water Line Servicing Study 

 

Meeting Zoom Link 

https://us02web.zoom.us/j/82785884127?pwd=SGlLVTlxQWlrdGg3Wm
RiSDl4VGtkZz09 

Meeting ID: 827 8588 4127  
Passcode: 327268  

One tap mobile  
+16473744685,,82785884127#,,,,*327268# Canada  
+16475580588,,82785884127#,,,,*327268# Canada 

Dial by your location  
        +1 647 374 4685 Canada  
        +1 647 558 0588 Canada  
        +1 778 907 2071 Canada  
        +1 204 272 7920 Canada  
        +1 438 809 7799 Canada  
        +1 587 328 1099 Canada  
Meeting ID: 827 8588 4127  

Passcode: 327268  
Find your local number: https://us02web.zoom.us/u/kdDr1aceO8 

Visit the Summer Village of Rochon Sands  website at 
www.rochonsands.net or the Village Facebook page for the links 

https://us02web.zoom.us/j/82785884127?pwd=SGlLVTlxQWlrdGg3WmRiSDl4VGtkZz09
https://us02web.zoom.us/j/82785884127?pwd=SGlLVTlxQWlrdGg3WmRiSDl4VGtkZz09
https://us02web.zoom.us/u/kdDr1aceO8
http://www.rochonsands.net/


 

      

 

wsp.com 

 

MEMO 

SUBJECT: SV Rochon Sands - Additional Investigation Water System  

DATE: October 12TH, 2021 

PROJECT:   211-04276-00   

 

WSP has prepared this document to provide an update to the request for additional investigation 

regarding the draft water system analysis that was completed. The additional investigation was to 

look at the following areas. 

• Confirm with Alberta Transportation that no additional road widening, or intersection 

improvements would be required in the future that may affect the size and location of the 

proposed water reservoir and pump station. 

• Provide a section in the original analysis on cistern systems as an option for delivery of 

potable water.  

WSP has the following status report on the above. 

Alberta Transportation has been contacted and provide the initial response as follows; 

Alberta Transportation are intending on completing an overlay along this section of Hwy 

835 in 2023. We are actually in the process of scoping the project and have had a 

previous geometric assessment completed for this to review the corridor which included 

intersection reviews. Based on the geometric assessment and input from department staff 

we do not intend to do any upgrade to the intersection in question. A Type Ia is all that is 

required right now. Any upgrades to this intersection will be development driven. The 

County did have plans for a substantial amount of development in the area, but I don’t 

think it has progressed as originally expected and we have not had a requirement to 

upgrade the intersection due to the development yet. Also, we intend to maintain the 

existing width with the upcoming Hwy 835 rehabilitation project. 

WSP has requested clarification that under the previous “substantial development scenario” was 
there a requirement to upgrade the intersection beyond a Type 1a? We expect to hear back by 
October 15, 2021. 
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Initial cistern systems costs are summarized as follows: 

 

Based on initial investigation the proposed regional system will be able to provide about 6 l/s and 

based on the maximum day demand a typical residence will require approx.. 500 usg per day. That 

works out that the 6 l/s can provide 500 usgd to 250 residences. The 1500 usg cistern would 

provide 3 days of storage, then water would have to be hauled in.  

WSP has not provide a revised overall system design/cost to install a low-pressure water system to 

provide a trickle feed to the cisterns. This can be done if requested. It is anticipated that the 

original proposed system with out fire protection would be required, but most likely with a smaller 

reservoir and pump station. 

WSP will provide confirmation of the above information into the draft water system study the 

week of October 18, 2021, unless additional information is required.  

 

 

Prepared By: 

Craig Suchy, P. Eng. 

 

 

 

 

 

 

 

 

 

  

 
 

ITEM TOTAL  

INSTALL COST OF 1500 GAL CISTERN WITH 

PUMP 

$8,000 to $10,000 

CONNECTION TO SV SYSTEM $2,500 to $10,000 (after) 

MAINTENANCE AND POWER (YEARLY) $500 



From: Laurene Black
To: info@rochonsands.net
Subject: Re: Stettler Library Sessions
Date: Friday, October 8, 2021 9:36:42 AM

Hi Melissa, sorry I had intended to provide this summary right after the focus group but
somehow it got missed in my daily activities. 

The session was a very good learning experience for me generally because of the large number
of community representatives that were in attendance. Although the main focus was on the
town of Stettler there was recognition of the surrounding area and the needs of those
communities as well. It was focussed on positives, challenges and needs. I.e housing,
business development, family supports and transportation. There was a consensus amongst the
group on the need to be more collaborative between the various organizations often serving
the same population. A formal report will be completed and sent out within the next few
weeks. 
Thank you for this opportunity to participate in this event

Wishing you a great thanksgiving weekend
Sincerely 
Laurene

On Fri, Oct 8, 2021 at 9:20 AM Info@rochonsands.net <info@rochonsands.net> wrote:

Good Morning Laurene:

 

I was wondering if you could provide me with an update on how the above noted sessions
went. Council is looking for a update. Sorry sent the first email from wrong address, please
disregard that one.

 

Thanks

 

 

Melissa Beebe

Chief Administrative Officer

Summer Village of Rochon Sands and White Sands

#1 Hall Street, PO Box 15-11

Rochon Sands,  AB  T0C 3B0

Ph: 403-742-4717

mailto:laureneblack31@gmail.com
mailto:info@rochonsands.net
mailto:Info@rochonsands.net
mailto:info@rochonsands.net


Office Hours: Tues-Friday – 9 am to 4 pm
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SUMMER VILLAGE OF ROCHON SANDS

2021-Oct-8Cheque Listing For Council

Page 1 of 2

Cheque #

Cheque

Date Vendor Name Invoice # Invoice Description

Invoice 

Amount

Cheque 

Amount

 2021167 2021-09-13 CANADA REVENUE AGENCY PAYMENT  6,397.62

6 CPP EI TAX  6,397.62 

 2021168 2021-09-13 DON'S CAR SALES PAYMENT  607.44

9015 REPAIRS ON TRUCK  510.63 

9019 SERVICE TRUCK  96.81 

 2021169 2021-09-13 FUTURE AG INC PAYMENT  346.38

IS68276 TRACTOR AND KUBOTA  346.38 

 2021170 2021-09-13 LARSON'S AUTO ELECTRIC 2010 PAYMENT  56.18

IN2209061 SHARPEN CHAIN SHAW  16.80 

IN2209062 CHAIN SAW REPAIR  39.38 

 2021171 2021-09-13 LINDEN AGRI-CENTER PAYMENT  70.31

15174S HUSKAVARNA MOWER BLADES AND OIL FILTER 70.31 

 2021172 2021-09-13 LM WASTE REMOVAL PAYMENT  1,472.00

62021 BIN RENTALS AND EMPTY  1,472.00 

 2021173 2021-09-13 MUNIWARE PAYMENT  472.50

20211263 ONLINE TRAINING IN AUG  472.50 

 2021174 2021-09-13 NAPA PAYMENT  3.87

612-735047 CHAINSAW SPARK PLUG  3.87 

 2021175 2021-09-13 PARKLAND REGIONAL LIBRARY PAYMENT  193.00

210220 4TH QUARTER PAYMENT  193.00 

 2021176 2021-09-13 RBC VISA PAYMENT  706.82

30 MISC MATERIALS  220.47 

31 GIFT CARDS FOR STUDENTS  315.21 

33 EMAIL/WEB HOSTING  13.64 

35 TRAINING LGAA  157.50 

 2021177 2021-09-13 RURAL MUNICIPALITIES OF ALBERTA PAYMENT  5,907.78

AB071603 RETURN ON SPEED HUMP ENDS (284.72)

AB074251 BAYVIEW SPEED HUMPS  5,799.80 

AB074255 POSTS FOR PARK  392.70 

 2021178 2021-09-13 SCHMIDEK, LORNE PAYMENT  27.56

13 WATER  27.56 

 2021179 2021-09-13 STETTLER BUILDING SUPPLIES LTD PAYMENT  71.36

AG0307 4X4'S FOR PARK  71.36 

 2021180 2021-09-13 STETTLER HOME HARDWARE PAYMENT  43.10

126285 CHAIN SAW SUPPLIES  43.10 

 2021181 2021-09-13 SUTTON SEPTIC SERVICE PAYMENT  315.00

1808m SANI DUMP  157.50 

1835M SANI DUMP  157.50 

 2021182 2021-09-13 UNITED FARMERS OF ALBERTA PAYMENT  1,810.12

113402984 FUEL  1,810.12 

 2021183 2021-09-30 BROKOPP, PHYLLIS PAYMENT  1,000.00

5 NARROWS MANAGEMENT  1,000.00 

 2021184 2021-09-30 FIVE STAR VENTURES PAYMENT  115.50

21356 DUMPED CARDBOARD  31.50 

21564 DUMPED CARDBOARD  31.50 

21682 CARDBOARD BIN RENTAL  52.50 

 2021185 2021-09-30 GOVERNMENT OF ALBERTA, ENVIROMENT AND PARKS PAYMENT  1.05

0005300132 PARK  1.05 

 2021186 2021-09-30 MUNIWARE PAYMENT  1,077.54

20211217 SEPTEMBER SUPPORT  538.77 

20211419 SUPPORT  538.77 

 2021187 2021-09-30 PCPS COMMUNITY PLANNING SERVICES PAYMENT  1,748.75

21518 CONSULTATION TOURIST HOMES, LAND SALES DOC 1,748.75 
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SUMMER VILLAGE OF ROCHON SANDS

2021-Oct-8Cheque Listing For Council

Page 2 of 2

Cheque #

Cheque

Date Vendor Name Invoice # Invoice Description

Invoice 

Amount

Cheque 

Amount

 2021188 2021-09-30 RBC VISA PAYMENT  378.87

36 REST OF COSMIC PIZZA ORDER  16.42 

37 INTEREST FEE  32.68 

39 PAPER  273.07 

57308 GIS MAPPING  56.70 

 2021189 2021-09-30 SHIRLEY MCCLELLAN WATER COMMISSIONS PAYMENT  806.07

SMRWSC-001802 PRINCIPAL AND INTEREST  806.07 

 2021190 2021-09-30 STETTLER HOME HARDWARE PAYMENT  623.43

126454 NEW CHAIN SAW  532.35 

126515 ANTIFREEZE, LOCKS, MOUSE BAIT, HOOKS 91.08 

 2021191 2021-09-30 STETTLER WASTE MANAGEMENT AUTHORITY PAYMENT  2,291.25

SWM0002902 Q2 WASTE REQUISITION  2,291.25 

 2021192 2021-09-30 SUTTON SEPTIC SERVICE PAYMENT  288.75

1514M PARK OFFICE  131.25 

1862M SANI DUMP  157.50 

 2021193 2021-09-30 UNITED FARMERS OF ALBERTA PAYMENT  76.47

113402985 FUEL  76.47 

 2021194 2021-09-30 WORKER'S COMPENSATION BOARD - ALBERTA PAYMENT  760.00

25106654 WCB PREMIUMS  760.00 

 2021195 2021-09-28 APEX PAYMENT  69.97

12 APEX SHOP  69.97 

 2021196 2021-09-28 DIRECT ENERGY , 770001455755 PAYMENT  170.54

8 POWER  170.54 

 2021197 2021-09-28 DIRECT ENERGY , 770001455987 PAYMENT  129.76

6 POWER  129.76 

 2021198 2021-09-28 DIRECT ENERGY , 770001456209 PAYMENT  413.77

6 POWER  413.77 

 2021199 2021-09-28 DIRECT ENERGY , 770001779105 PAYMENT  121.83

7 POWER  121.83 

 2021200 2021-09-28 DIRECT ENERGY , 770001779345 PAYMENT  1,079.41

6 POWER  1,079.41 

 2021201 2021-09-28 SYBAN SYSTEMS PAYMENT  207.90

5440-25092021 OFFICE INTERNET  103.95 

5443-25092021 PARK OFFICE INTERNET  103.95 

 2021202 2021-09-28 TELUS COMMUNICATION PAYMENT  240.92

9 OFFICE PHONE  240.92 

 2021203 2021-09-28 TELUS MOBILITY PAYMENT  185.06

3 CELL PHONE  185.06 

 2021204 2021-09-28 BEEBE, MELISSA D

 2021205 2021-09-28 WEINZIERL, ERIN L

 2021206 2021-09-28 SCHMIDEK, LORNE D

 2021207 2021-09-28 OLSON, MATT

 2021208 2021-09-28 CANADA REVENUE AGENCY PAYMENT  4,935.66

7 CPP EI TAX  4,935.66 

 2021209 2021-09-28 SCHMIDEK, LORNE PAYMENT  34.64

15 TAIL LIGHT  34.64 

*** End of Report ***

Total  47,590.50



10/8/21, 5:33 PM Business Accounts - RBC Online Banking

https://www1.royalbank.com/sgw1/olbb/en/index-biz/#/summary 1/1

Bank Accounts Total: $460,294.32  CAD

Current Account
Chequing 08919-1004522

$424,519.21 CAD

Current Account
Chequing 08919-1004548

$35,775.11 CAD

Credit Cards Total: $1,421.77  CAD

RBC Visa Business
Visa 4516 **** **** 1989

$1,421.77 CAD

Investments Total: $352,846.07  CAD

GIC
GIC 00960194240

$352,846.07 CAD

Lines & Loans Total: $0.00  CAD

Operating Line
Operating Line 03009-98723646-001

$0.00 CAD

Royal Bank of Canada Website, © 1995 - 2021

SUMMER VILLAGE OF ROCHON SANDS
Oct 8, 2021

javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);


Suggest price increases for the campgrounds: 

 

We compared to other campground like ours, we found that we are below the average.  We 
would like to add power to Site 1 and the group up by the office, and the increase in night stays 
will help pay for the process of adding power sites.  Also helps cover the increase of materials, 
services, etc. to maintain the campgrounds. 

 

Rochon Sands: 

 Power Individual Sites (0, 2) - $35/night ($3 increase/night) 
 Un-serviced individual sites - $30/night ($2 increase/night) 
 Un-serviced group sites $190/night which includes 5 units (no increase) 
 Serviced group sites $210/night ($20 increase/night) 

 

Narrows: 

 $25/night ($3 increase/night) 

 

At this time, the total revenue from just campground fees is as follows: 

Rochon Sands $105,199  

Narrows $38,500 

The campground will officially close October 11. 



CAO Report  

September 2021 

 

• Subdivision ROS20402 has been completed and all documents have been signed off for 
registration with land titles by PCPS 

• WSP is working on revising the draft water study as requested by council to include a cistern 
trickle system and costs. Awaiting revised report. October 8, email request received from Craig 
asking for a week extension, advised council needs to know status. 

• BARCC, talked to Jennifer Peterson, Town of Barrhead and provided the following information: 

o Software is ALLNET and is a 3 way split by municipalities, another is Munisite but was 
more expensive 

o Allnet annual cost $3,300. 

o Operation of the program is manned by County 

o Terms of Reference required laying out what will be posted and Input of information. 

o RCMP Jurisdictions are complex and would need to work out which detachments and 
boundaries are in the area depending on crime. 

o Highly recommend partnering with counties, as the rcmp depending on detachments 
have different boundaries depending on response jurisdiction. The other issue is that 
crime has no boundaries.  

• Final Summer Student documents were submitted into Federal Government Summer Student 
grant program. 

• Applied for the Canada Day Grant and trying to maximize the amount put in expenses as 20,500 
that included the fireworks. Due date for applications is November 22. 

• Administration is training and working on bank reconciliations in the new software. 

• Still need to complete: set up meeting with County regarding the waterline and to also send out 
letters to BLIDP members regarding sewer bylaws 
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MINUTES OF THE REGULAR STETTLER WASTE MANAGEMENT AUTHORITY MEETING 
HELD ON FRIDAY, SEPTEMBER 10, 2021 AT 10:07 A.M., IN THE COUNCIL CHAMBERS OF 
THE COUNTY OF STETTLER NO. 6 ADMINISTRATION BUILDING, STETTLER, ALBERTA 
AND VIA VIDEO CONFERENCE. 
 
 
PRESENT:  Malcolm Fischer, Town of Stettler Councillor  
 Wayne Nixon, County of Stettler Councillor (Vice Chairperson) 
 Ernie Gendre, County of Stettler Councillor (arrived at 10:21 a.m.)   

 Clark German, Village of Big Valley 
 Rick Nelson, Village of Donalda  

 Dan Hiller, Summer Village of Rochon Sands  
     (Executive Committee Member) 
 Bill Sanchuck, Summer Village of White Sands  
 Grace Fix, Recycling Representative  
     (Heartland Beatification Committee) 
 
Other:  Rene Doucette, Manager/SWMA Representative  
 Greg Switenky, Town of Stettler CAO 
 Yvette Cassidy, County of Stettler CAO (SWMA CAO) 
 Andrew Brysiuk, Director of Municipal Services  
 Christa Cornelssen, County of Stettler Director of Corporate Services  
 Jarrett Kushner, County of Stettler Manager of Information Systems 

 Marlene Hanson, County of Stettler Executive Assistant 
 
ABSENT:  Sean Nolls, Town of Stettler Councillor (Chairperson) 
 Mark Fox, Stettler Member at Large 
 
 
 CALL TO ORDER 
 The meeting was called to order at 10:07 a.m., Friday, September 10, 

2021 by Vice Chairperson Wayne Nixon. 
 
 AGENDA ADDITIONS AND APPROVAL 
34.09.10.21   Moved by Malcolm Fischer 
 “that the September 10, 2021 agenda for the Stettler Waste 

Management Authority Meeting be approved with the addition of: 
1. Bin Replacement.” Carried Unanimously 

 
 MINUTE APPROVAL 
35.09.10.21   Moved by Clark German 
 “that the June 18, 2021 Stettler Waste Management Authority Meeting 

minutes be approved as presented.”          Carried Unanimously  
 
 Introductions were completed. 
 
 DELEGATIONS 
 None 
 
 MANAGER'S REPORT 
 Manager Rene Doucette reported that operations are running 

smoothly, one employee was off for a while, will be going to winter 
hours after Thanksgivings weekend and that there was a break-in at the 
Stettler Transfer Site with nothing being taken.  

 
 For the Take it or Leave it building, the placement of some posts as a 

barrier to prevent damage (backing into) is being looked into. 
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36.09.10.21 Moved by Bill Sanchuck 
 “that the verbal Stettler Waste Management Manager’s Report for 

September 10, 2021 be received for information.” 
  Carried Unanimously 
 
 FINANCIALS 
 Payment Register; Bank Reconciliation; and Year to Date Budget 

Reports:   
37.09.10.21    Moved by Dan Hiller 
 “that the Stettler Waste Management Authority’s payments Register 

for the payments posted between June 1 and August 31, 2021 
(attached and forming part of these minutes) Report to be approved as 
presented.” Carried Unanimously  

 
38.09.10.21    Moved by Malcolm Fischer 
 “that the Stettler Waste Management Authority’s Bank Reconciliation 

for the periods ending June 30 and July 31, 2021 (attached and forming 
part of these minutes) Reports to be approved as presented.” 

  Carried Unanimously  
 
39.09.10.21    Moved by Rick Nelson 
 “that the Stettler Waste Management Authority’s Reserves for the 

periods ending June 30 and July 31, 2021 (attached and forming part of 
these minutes) Reports to be approved as presented.”  

  Carried Unanimously  
 
40.09.10.21    Moved by Clark German 
 “that the Stettler Waste Management Authority’s Year to Date Budget 

for the month ending July 31, 2021 (attached and forming part of these 
minutes) Report to be approved as presented.” Carried Unanimously  

 
 BUSINESS ARISING FROM PREVIOUS MINUTES 
 None 
 
 NEW BUSINESS 
 Bin Replacement: 
 Bill Sanchuck identified that bin #6 at the Summer Village of White 

Sands has deteriorated to the point that it may be unsafe for loading 
and unloading.   
• It was identified that a new bin was put in place this summer with 4 

bins belonging to the Stettler Waste Management Authority and 2 
belonging to the Summer Village of White Sands.  

 
 Ernie Gendre joined the meeting at 10:21 a.m. 
 
 RECYCLING REPORT: 
 Stettler SWMA Alberta January to July 2021 LCA: 
 The Textile Recycling Diversion Report for the Diabetes Canada for the 

period January to July, 2021 was presented.  
• CAO Cassidy noted that these bins accept mostly clothing in order 

to keep it out of the Landfill with proceeds going to the Diabetes 
Canada.   

• These bins were locked during COVID lock down timeframe.  
• Grace Fix noted that this is a fund raiser for Diabetes Canada 

partnering with Value Village, who purchases the items then sells 
them for minimal amounts.  There may be a small amount of items 
that is unsellable that would go to a landfill.   Various textiles are 
recycled.   
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41.09.10.21 Moved by Bill Sanchuck 
 “that the Stettler SWMA Alberta January to July 2021 LCA Report dated 

September 10, 2021 be received for information.”  
 Carried Unanimously 

 
 Recycling Report: 
 The Wood Burning and Styrofoam Recycling report was presented to 

the September 8, 2021 County of Stettler No. 6 Council meeting which 
brought discussion as to who’s responsibility this is.  Grace Fix believes 
the report was positively received by Council and suggests increased 
costs in cardboard recycling would be a County responsibility; treated 
wood would be a SWMA responsibility; and need to look at how to cost 
share and to get it into the budget.  

 
 CAO Cassidy reported that County of Stettler No. 6 Council would 

discuss further during future County of Stettler Strategic Planning and 
Budget Meetings which should occur before the end of the year.  

 
 Styrofoam Recycling: 

- Stettler Waste Management Authority Responsibility - $4,000 set-
up and per year (this is to be taken to be considered at County of 
Stettler deliberations as well.) 

 
 Used Oil Recycling Requirements 

- Would need a double walled tank 
- Surrounding containment for minor spills 
- Barrier for collision (backing into) 

 Costs:   
- Pay for pick-up – travel, only – 3 meters per capita for 36,000 

volume per year – Zero to $1,300 cost per year 
- Tanks – $6-7,000 
- Preparing ground for containment of spills - $2-3,000  

 
Grace feels that the current situation with UFA (being a registered site 
for the public) and the Foesier sites accepting used oil is working well.  
 

 Ernie Gendre noted that a Hutterite Colony is accepting oil as he uses a 
tote from them and he will enquire with the Colony for further 
information.  
• Grace Fix noted a conversation with UFA and Foesier’s may be 

beneficial as should they would have excess oil, it could save 
transporting fees.) 

• Wayne Nixon does not feel that the municipalities should get 
involved, as responsible should be that of the producers and users.  

• Grace Fix noted that for long term, should not be burning oil and 
this option may disappear when this is not an option.  

• Wayne Nixon noted that Ford and Dodge (Dan Hiller identified Jiffy 
Lube, as well) burn their used oil. 

 
Malcolm Fischer added that he and Grace Fix attended the Taber 
mattress recycling facility.  It is massive, very busy and very impressive.  
However, is surprised that the wood is hard to get rid of.  (Grace Fix 
identified that the wood – is not treated, and they have offered a small 
capacity to be used as firewood for campfires.)  Glad to hear cardboard 
recycling market has returned.  Feels recycling is kicking-off world wide.  
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 Grace Fix thanked Wayne Nixon and Malcom Fischer for their many 
years of service to the communities and appreciates the time and effort 
that they have put in through out the years.  

   
42.09.10.21 Moved by Grace Fix  
 “that the Stettler Waste Management Recycling Report dated 

September 10, 2021 be received for information.”  
 Carried Unanimously 

 
 CONSENT AGENDA ITEMS 
 None 
 IN CAMERA SESSION 
 None 
 
 NEXT MEETING 
 The next meeting is scheduled for Monday, November 29, 2021 at 

10:00 a.m. 
 
 It was noted that in the event of not having new signing officers 

appointed, after elections, the present assigned officers will continue 
signing until that appointment has taken place.   

 
 Wayne Nixon and Malcolm Fischer thanked committee members for 

putting up with them.  Noted the amazing and hard work by all the 
committee members.   

 
 ADJOURNMENT 
43.09.10.21   Moved by Malcolm Fischer 

“that the Stettler Waste Management Authority Meeting be adjourned 
at 10:53 a.m.” Carried Unanimously 

 
 
 
 

_____________________________ 
Chairperson 

 
 

_____________________________ 
SWMA Chief Administrative Officer 
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MINUTES OF THE STETTLER DISTRICT AMBULANCE ASSOCIATION MEETING HELD 
ON MONDAY, SEPTEMBER 20, 2021 COMMENCING AT 10:06 A.M. IN THE COUNCIL 
CHAMBERS OF THE COUNTY OF STETTLER NO. 6 ADMINISTRATION BUILDING, 
STETTLER, ALBERTA AND VIA TELECONFERENCE.    
 
 
PRESENT:  Gord Lawlor, Town of Stettler Councillor (Chairperson) 
 Sean Nolls, Town of Stettler Councillor 
 Wayne Nixon, County of Stettler Councillor (Vice Chairperson) 
 Dave Grover, County of Stettler Councillor  
 Blaine Brinson, Summer Village of Rochon Sands 
 Ed Waugh, Summer Village of White Sands  
 
Other:  Linda Borg, Shift Supervisor 
 Andrew Brysiuk, Director of Municipal Services 
 Christa Cornelssen, Director of Corporate Services 
 Marlene Hanson, Executive Assistant  
 
ABSENT:  Art Tizzard, Village of Big Valley 
 Village of Donalda Representative 
 
Other: Greg Switenky, Town of Stettler CAO 
 Yvette Cassidy, Chief Administrative Officer 
 
 
 CALL TO ORDER 
 The meeting was called to order at 10:06 a.m. on Monday, September 20, 2021 

by Chairperson Gord Lawlor. 
 
 AGENDA ADDITIONS AND APPROVAL 
41.09.20.21   Moved by Dave Grover 
 “that the September 20, 2021 Stettler District Ambulance Association Meeting 

agenda be approved as presented.”  Carried Unanimously 
 
 MINUTE APPROVAL 
42.09.20.21   Moved by Wayne Nixon  
 “that the June 21, 2021 Stettler District Ambulance Association Meeting 

Minutes be approved as presented.”          Carried Unanimously  
 
 DELEGATIONS 
 None 
 BUSINESS ARISING FROM THE MINUTES 
 None 
 
 Introductions were completed.   
 
 NEW BUSINESS 
 None 
 
 REPORTS 
 Payment Register; Bank Reconciliation; and Year to Date Budget Reports:   
43.09.20.21    Moved by Sean Nolls 
 “that the Stettler District Ambulance Association’s Payments Register for the 

payments posted between June 1 and August 31, 2021, attached and forming 
part of these minutes, to be approved as presented.” Carried Unanimously  
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44.09.20.21    Moved by Blaine Brinson 
 “that the Stettler District Ambulance Association’s Bank Reconciliation and 

Reserves for the periods ending May 31, June 30 and July 31, 2021, attached 
and forming part of these minutes, to be approved as presented.” 

  Carried Unanimously  
 
45.09.20.21    Moved by Ed Waugh 
 “that the Stettler District Ambulance Association’s Year to Date Budget for the 

month ending July 31, 2021, attached and forming part of these minutes, to be 
approved as presented.” Carried Unanimously  

 
 Manager's Report and Quarterly Newsletter: 
46.09.20.21   Moved by Sean Nolls 
 “that the Stettler District Ambulance Association Manager's Report and the 

Quarterly Newsletter for the month of September, 2021 be received for 
information." Carried Unanimously 

 
 CONSENT AGENDA ITEMS 
 Accreditation Canada RE:  Survey Dates:  October 3 – 6, 2021 Draft v.3: 
 The survey was discussed and it was noted that Board Members are welcome 

to attend if they wish.  
 
 It was noted that in the event of not having new signing officers appointed, 

after elections, the present assigned officers will continue signing until that 
appointment has taken place.   

 
 NEXT MEETING 
 The next meeting of the Stettler District Ambulance Association is scheduled 

for Monday, November 15, 2021 at 10:00 a.m.  
 
 ADJOURNMENT 
47.09.20.21   Moved by Dave Grover   
 “that the Stettler District Ambulance Association Meeting adjourn at 10:40 

a.m.” Carried Unanimously 
 
 
 
 

      ________________________________ 
                    Chairperson 

 
 

     ________________________________ 
                   Administrator 
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MINUTES OF THE BUFFALO LAKE INTER-MUNICIPAL DEVELOPMENT PLAN COMMITTEE 
VIRTUAL ZOOM MEETING ON FRIDAY, SEPTEMBER 10, 2021 AT 1:30 PM 
 
JOINIING  
VIA ZOOM: Brenda Knight, Lacombe County (Chairperson) 
 Peter Duke, Lacombe County 
 Jack Lyle, Camrose County  
 Anjah Howard, Camrose County 
 Lorne Thurston, Summer Village of White Sands 
 Bill Sanchuck, Summer Village of White Sands 

Melissa Beebe, Summer Villages of White Sands and Rochon Sands 
Dan Hiller, Summer Village of Rochon Sands 
Blaine Brinson, Summer Village of Rochon Sands   

 Cheri Neitz, County of Stettler 
 Larry Clarke, County of Stettler  
 Yvette Cassidy, County of Stettler 
 Andrew Brysiuk, County of Stettler 
 Jacinta Donovan, County of Stettler 
  
 CALL TO ORDER AND INTRODUCTIONS 
 The meeting was called to order at 1:30 PM by Chairperson Brenda 

Knight. Round table introductions were completed via Zoom. 
 
 Brenda Knight noted that some committee members may not be 

returning following the upcoming election and extended her 
congratulations to all the members for their accomplishments amidst 
the challenges imposed by Covid -19 during the past 18 months.   

 
 ADDITIONS AND APPROVAL OF AGENDA 
 
23.09.10.21 Moved by Dan Hiller  
 “That the September 10, 2021 Buffalo Lake Inter-Municipal 

Development Plan Committee Meeting agenda be approved as 
presented.” 

CARRIED 
 
 MINUTES APPROVAL 
24.09.10.21 Moved by Jack Lyle 
 “That the March 5, 2021 Buffalo Lake Inter-Municipal Development Plan 

Committee Meeting minutes be approved as presented.” 
 CARRIED 
 

ROUND TABLE 
 
County of Stettler – Cheri Neitz informed the Committee of the 
County of Stettler’s grading of roadways on a weekly basis in the 
Buffalo Lake area during the summer months.  Traffic volume had 
increased substantially during the past several summers.  1½ gravel 
was applied to stabilize soft spots in some areas which is gradually 
being compacted into the roadway. 
 
Camrose County – Jack Lyle advised multiple lots within the Pelican 
View Estates subdivision were being developed in recent months.   The 
Pelican Point Campground was under new management this past 
summer.   The manager indicated he was pleased with the summer 
activities at the campground.  Speed bumps were installed on the main 
access to the Campground.  A development permit application to 
provide for a telecommunication tower on private land at Pelican Point  
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was the subject of an appeal to the subdivision and development 
appeal board.  Proposed revisions to the County of Camrose’s land use 
bylaw include the banning of artificial grass at lake communities and 
the revisions to the current maximum allowance of 2 accessory 
buildings per lot.   
 
Summer Village of Rochon Sands - Dan Hiller indicated the Shirley 
McLellan Water Line will be extended to the Summer Village of Rochon 
Sands.  Plans are underway to obtain a suitable location for a truck fill 
station.  Speed bumps were installed on Bay View Street this past 
summer.   
 
Summer Village of White Sands - Bill Sanchuck noted the Summer 
Village of White Sands had a very active summer with sixteen new 
development permits issued.   Dust Control has been added to all 
streets within the Village.  The Boat Launch was very busy during the 
past summer.  Parking lot areas was expanded in several areas. 
 
Lacombe – Brenda Knight indicated there were no new developments 
at Buffalo Lake this past summer.  However, lots in Gull Lake and 
Sylvan Lake which had been vacant for 10 plus years were currently 
being developed.   
 
 
SOUTH SHORE AREA STRUCTURE PLAN 
 
Cheri Neitz noted County of Stettler Council adopted the South Shore 
Area Structure Plan (SSASP) at their August 11, 2021 Council Meeting. 
The SSASP identified the extension of pedestrian pathways to connect 
communities along the south shore of the lake.  Plans are currently 
underway for the hard surfacing (asphalt) of the pathway adjacent to 
Bay View Street.   
 
Ms. Neitz advised the bylaw (1662-21) provided for adoption of the 
SSASP concurrently with the repeal of the Buffalo Lake South Shore 
Inter-Municipal Development Plan and the Paradise Shores Area 
Structure Plan. 
 
 Bill Sanchuck inquired on whether the SSASP complied with clause 4.3.1 
(a) of the BLIDP which states –  
 
“Upon the adoption of the Buffalo Lake Intermunicipal Development 
Plan a growth node plan, as defined in this plan, must be completed by 
the governing municipality for the North Shore Growth Node (completed 
2011), the Bashaw Bay Growth Node, the Lake Bend Growth Node, the 
Narrows Growth Node and the South Shore Growth Node (completed 
2013).” 
 
Cheri Neitz responded that each “governing municipality” was 
responsible for completing a growth node plan.  The County of Stettler’s 
SSASP satisfied this requirement.  Yvette Cassidy indicated the Summer 
Village of White Sands and Rochon Sands Municipal Development Plans 
were determined to be acceptable statutory documents to address the 
“growth node plan” stipulations of the BLIDP during the BLSSIDP 
mediation proceedings.   Ms. Cassidy noted the Summer Villages could 
retain the BLSSIDP document by removing any reference to lands within 
the County of Stettler. Brenda Knight noted each municipality was 
responsible for their independent planning documents/authorities.   
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Dan Hiller indicated the Summer Village of Rochon Sands intended to 
utilize the Municipal Development Plan as their growth node plan.   Mr. 
Hiller noted the Rochon Sands bylaw to provide for the adoption of the 
Buffalo Lake South Shore Inter-Municipal Development Plan would 
likely be repealed at an upcoming Council Meeting.     
  
Shirley McLellan Water Line Extension 
 
Yvette Cassidy noted the extension of the Shirley McLellan water line 
was currently underway to the Rochon Sands Heights subdivision 
(formerly Buffalo View Estates) and the Summer Village of Rochon 
Sands.  A request for tenders to provide for the Construction of Phase II 
of the waterline extension project has also been circulated. 
Dan Hiller advised the Summer Village of Rochon Sands is working 
towards the procurement of land in a suitable location within the 
Summer Village for the construction of the water line infrastructure and 
water fill station. 
 
Jack Lyle inquired about the grant funding for the water line project.  
Yvette Cassidy explained the breakdown of funds - 50% funded from the 
federal government’s Investing in Community Infrastructure Program 
(ICIP) and 40% funding from the province’s Water for Life initiative. The 
remaining 10% was obtained from the Shirley McLellan water line 
project.   The County will absorb the cost of communal water 
distribution system for the Rochon Sands Heights subdivision. 
 
Ms. Cassidy expressed the water line project has evolved over a five year 
period which currently extends to Compeer.  
 
Docking and Mooring Policy  
 
Cheri Neitz noted Robert Shorten had attended the County of Stettler’s 
Municipal Planning Commission Meeting on May 26, 2021.  The 
Commission requested clarification on the new docking and mooring 
policy adopted by the province in April 2021.  Mr. Shorten referenced 
Buffalo Lake as an anomaly.  He explained the municipality’s 
environmental lands were classified as “semi waterfront owners” in the 
document. Hence, the County would be required to approve all 
temporary field authorizations applications submitted to the province 
to provide for the installation of docks and boat lifts in the provincial 
right-of-way.   All private land owners are classified as “back lot owners” 
and require a temporary field authorization as defined in the document. 
Mr. Shorten indicated he would submit a request to the Minister for  
some discretion in how the policy is implemented.   For example, 
properties immediately adjacent to a narrow strip of municipal owned 
land (ER or MR) may not be required to obtain a temporary field 
authorization from the province to install docks or lifts in the provincial 
right-of-way in front of their property.  Back lot owners would require a 
temporary field authorization issued by the province to install a dock or 
boat lift in the provincial right-of-way.  Approval from front lot owners 
would also be required.   
 
Dan Hiller advised that the Rochon Sands community was petitioning 
the province to be classified as “semi -water front owners.”  Mr. Hiller 
indicated the municipality and province should be transparent.   
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Lorne Thurston advised he had not received any further communication 
from Robert Shorten to clarify what is deemed a water front and semi-
water front owner.  He indicated he would discuss this matter with 
Robert Shorten at the  Buffalo Lake Management Team meeting 
scheduled for September 14th.    Mr. Thurston noted the Summer Village 
of White Sands experienced several confrontation issues between front 
and back lot owners as a result of docks and boat lifts installed in front 
of a lake front owners property without permission.  AEP contacted the 
municipality to determine how they would address the issue.  The 
municipality responded that it was the province’s legislation to enforce.  
AEP required the removal of the dock and boat lift.   Mr. Thurston 
indicated it would be difficult for the Summer Village of White Sands to 
manage the placement of docks and boat lifts as 60-70% properties are 
back lots.   
Jack Lyle noted the approval process would be more simplified if 
managed by the province.  Anjah Howard advised that Camrose County 
had previously issued 1-2 year lease/ approval for docks and boat lifts 
at Dried Meat Lake.   
 

25.09.10.21          Moved by Cheri Neitz 
 “that the planners from Camrose County, Lacombe County and County       

of Stettler draft a joint letter to Alberta Environment and Parks outlining 
the Committee’s concerns with the current docking and mooring 
policy.”  

CARRIED 
  
 

Chairperson, Brenda Knight, thanked Jack Lyle for his contribution to the 
Buffalo Lake Inter-Municipal Development Plan Committee. 

 
 NEXT MEETING 
The next BLIDP Committee Meeting will be scheduled in conjunction 
with a Buffalo Lake Management Team Meeting.   A representative from 
Alberta Environment Parks will be invited to attend the joint meeting.   
 
 
ADJOURNMENT 

 
26.09.10.21  Moved by Cheri Neitz 

 “That the Buffalo Lake Intermunicipal Development Plan Committee 
Virtual Meeting adjourn at 2:15 PM.” 

CARRIED 
 
 
   
  Chairperson 
 
   
  Secretary 



 
 
 
 
 
Insert Date      
 
Gerry Haekel 
Unit Lead, Shoreland Management 
Public Lands Policy Section 
Alberta Environment and Parks 
 
Re: Disturbance standard for temporary seasonal docks and other mooring structures 
for personal recreational purposes 
 
Dear Mr. Haekel, 
 
At our recent Buffalo Lake Intermunicipal Development Plan (BLIDP) committee meeting held on 
Friday, September 10, 2021, the committee discussed the issues with the interpretation of the 
Disturbance standard for temporary seasonal docks and other mooring structures for personal 
recreational purposes document in the context of Buffalo Lake. As you may know, there is a 
Provincially owned right-of-way (PROW) which surrounds Buffalo lake. This complicates matters 
as it means those who own property up to this PROW may be considered “semi-waterfront” lot 
owners, and there would effectively be no “waterfront” land owners on the entire lake. Further to 
this, it may mean that a lot owner with a municipal or environmental reserve, as well as the PROW 
in front of their property may be considered a back lot owner. The classification of lot owners in 
relation to the PROW and reserves is one of our primary questions; however, we do wish to speak 
with you regarding a number of other related matters as well. 
 
The committee requested that I draft a letter to Alberta Environment and Parks (AEP) to request 
that an AEP staff member attend a joint meeting between the BLIDP committee and the Buffalo 
Lake Management Team (BLMT) to clarify issues related to the PROW and reserves around 
Buffalo Lake in particular.   
 
If you have any questions regarding this request please do not hesitate to contact me. We are 
also willing to provide a more detailed list of concerns in advance of the meeting so that AEP staff 
are able to prepare appropriately.  
 
Yours truly, 
 
 
Brenda Knight 
Chair, Buffalo Lake Intermunicipal Development Plan Committee 
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The regular meeting of the Parkland Regional Library System Board was called to order at 10:07 a.m. on 
Thursday September 16, 2021 in the Small Board Room, Lacombe. 
 
Present: Debra Smith (Board Chair) 

Present via Zoom: Jackie Almberg, Alison Barker-Jevne, Doreen Blumhagen, Colleen Ebden, Kevin 
Ferguson, Elaine Fossen, Dwayne Fulton, Sandy Gamble, Bruce Gartside, Barb Gilliat, 
Jeanette Herle, Agnes Hoveland, Deborah Juch, Cora Knutson, Dana Kreil, Gord Lawlor, 
Daryl Lougheed, Josephine McKenzie, Julie Maplethorpe, Philip Massier, Blair Morton, 
Leah Nelson, Ray Olfert, Terilyn Paulgaard, Jas Payne, Norma Penney, Rosella Peterman, 
Len Phillips, Heidi Pierce,  Lori Reid, Danny Rieberger, Bill Rock, Janine Stannard, Les 
Stulberg, Patricia Toone, Cindy Trautman, Doug Weir, Shannon Wilcox, Sharon 
Williamson, Bill Windsor, Bonita Wood 

With Regrets: Heather Ryan, Clark German, Stephen Levy, Mary Ann Wold 

Absent: Bill Chandler, Amanda Derksen, Trudy Kilner, Lonnie Kozlinski, Guy Lapointe, Ricci 
Matthews, Rick Pankiw, Mike Yargeau 

Staff: Ron Sheppard, Donna Williams, Colleen Schalm, Tim Spark, Kara Hamilton, Haley 
Amendt 

Guests:  Ken Allan from Public Library Services Branch (PLSB) 

Call to Order 
Meeting called to order at 10:07 a.m. by Smith.  

As part of PRLS’ legislative compliance procedures, board members who send regrets are 
excused at the beginning of each meeting.  

Motion by Jeanny Fisher to excuse Mary Ann Wold, Clark German, Heather Ryan, and Stephen 
Levy from attendance at the board meeting on September 16, 2021 and remain members of the 
Parkland Board in good standing.  
       CARRIED     
       PRLS 30/2021 

1.1 Agenda 
 
1.1.2 Adoption of the Agenda  

Motion by Barb Gilliat to accept the agenda as presented. 
        CARRIED  

PRLS 31/2021 



 
1.2. Approval of Minutes 

Smith asked if there were any amendments to the May 20, 2021 minutes. There were none.  

Motion by Bruce Gartside to approve the minutes of the May 20, 2021 meeting as 
presented/amended. 

CARRIED 
PRLS 32/2021 

 
1.3. Business arising from the minutes of the May 20, 2021 meeting 

Smith asked if there was any business arising from the minutes. There were none.  

2.5. Business Arising from the Consent Agenda  
Smith asked if there was any business arising from the consent agenda. There was none.  

Motion by Gord Lawlor to approve the consent agenda as presented. 
        CARRIED  

PRLS 33/2021 

3.1. Public Library Service Branch (PLSB) Update by Ken Allan  
The PLSB is currently undertaking an engagement process on potential changes to Alberta 
library legislation. They started in 2019 and received feedback on some items to clarify, simplify 
or streamline in the legislation. There were also other issues highlighted that had no clear path 
to proceed. The PLSB is reaching out again to clarify issues where needed with sessions and a 
survey. The sessions are being held between September 9th to September 30th. The survey will 
close on October 8th. All sessions are held via Zoom. Each of the 4 sessions focuses on one of 
the four topic areas. Each topic has two sessions; one during the day, and one in the evening.  

1. Professional librarians – how many librarians are required by legislation 
2. Library board governance 
3. Library system participation, agreements, and public library network services 
4. Intermunicipal Library boards and federation boards 

All libraries and municipalities have been invited to participate in the sessions and an online 
survey. People who have not been invited directly are also welcome to participate. 

Ken Allan left the meeting at 10:28 a.m. 

3.2. Approval of PRLS Budget 2022  
Sheppard reviewed the 2022 Budget. It presents a zero percent increase to the municipalities for 
the requisition.  

Points within the budget to note include:  
• There will be no increase to the municipal levy for the third year in a row  
• Municipalities will be invoiced based on the Treasury Board figures for 2022 
• The provincial operating grant for systems is estimated using 2016 population figures 

and calculated at the current rate of $4.70 per capita 
• The First Nations Grant is assumed to continue using 2016 population figures, the grant 

is calculated at $10.25 per capita   



 
• It is assumed the rural library service grant will also be issued at $5.55 per capita using 

2016 population figures   
• Provincial Grants make up 44% of PRLS’ income 
• Cooperative Collection fund is new to purchase materials for libraries to fill ILL needs 

outside the system. It can be decreased in the future, if necessary, without impacting 
other services.  

• There will be 2 purchases from reserves, $162,800 for a server upgrade and computers 
for libraries and a new cargo van valued at approximately $33,500 

• Parkland saved funds from the cancellation of the Alberta Library Conference. Parkland 
normally sends several board and staff members to Jasper, AB 

• The Return on Municipal Levy shows a 93% return in direct benefits to libraries  

No questions were raised by the board about the budget.  

Motion by Len Phillips to approve the Parkland Regional Library System 2022 Budget as 
presented.  
       CARRIED 
       PRLS 35/2021 

3.3.1. Approval of the Movement of Reserve Funds  
Sheppard reviewed. Staff wondered if the finance policy needs to define more clearly who has 
the right to move reserve funds. In policy 4.4.13 “Finance Fund Accounts”, the policy states the: 
“Movement of funds to or from fund accounts must be accompanied by a motion or according 
to policy.” The question was whether policy needs to explicitly state that the movement of funds 
can occur only by a motion of the Executive Committee or Board? Parkland’s Advocacy 
Committee does make motions but their terms of reference prevent them from making financial 
decisions. However, what if the Board ever sought to create other committees? Staff have not 
identified any problems with controls over reserve funds to date, but wish to ensure the Board is 
confident with the transparency of our processes. 

At their meeting held on June 17th, the Executive Committee supported a policy change 
clarifying who is authorized to move funds to and from Parkland’s reserve accounts. The 
committee recommend that moving reserve funds be limited to the Board and Executive 
Committee. The words in bold italics are new.  

Policy statement 4.4.13 states:  
Movement of funds to or from fund accounts must be accompanied by a motion from 
either the Board or Executive Committee, or according to policy.  

At their meeting on August 19th, the Executive Committee endorsed the change to policy 4.4.13 
with the following motion:  

Motion by Janine Stannard that the Executive Committee recommend the Board 
approve the revision to policy 4.4.13 as presented.  

      CARRIED 

 



 
Motion by Gord Lawlor to approve the revision of policy 4.4.13 as presented.  
       CARRIED 
       PRLS 36/2021 

3.3.2. Personnel Policy Revision  
Smith reviewed. Policy statement 4.10.2 states:  

The Board must be informed of changes to Parkland Regional Library System’s 
organizational chart. The creation of new positions requiring the establishment of new 
job descriptions or the elimination of positions requiring the deletion of job descriptions 
must be approved by the Board. 

Originally this provision was put in place to ensure the board had control over significant 
staffing changes at Parkland. However, in an environment of constant change and shrinking 
budgets, alterations to both Parkland’s organizational chart and the creation and deletion of 
positions is likely to become more frequent as Parkland endeavors to be nimble and responsive 
to the environment while also facing increasing financial constraints.  

The Executive Committee discussed this matter at their August 19th meeting and decided to 
change policy 4.10.2 with the following motion:  

Motion by Cindy Trautman that the Executive Committee recommend to the Board that 
policy 4.10.2. be amended to: The Board must be informed of changes to Parkland 
Regional Library’s organizational chart.  

The Executive Committee believes keeping the board informed of changes to its organizational 
chart is sufficient to keep the board aware of staffing levels which could affect either service, 
performance, or the budget.  

Motion by Jas Payne to amend policy 4.10.2 to read “The Board must be informed of all changes 
to Parkland Regional Library System’s organizational chart.” 
       CARRIED 
       PRLS 37/2021 

3.4. Advocacy Committee Report  
Gord Lawlor gave a verbal report on the Advocacy Committee and thanked the board for their 
service to Parkland over the last several years. The committee has been collaborating with 
Yellowhead Regional Library this last year, and it has been a fruitful union. Some tools that have 
come out of their work this year are:  

• A welcome package for all councillors elected in October 
• Return on Municipal Levy that complements the Municipal Return on Investment 
• A guide to appointing a Trustee for the Parkland Board  

 
Janine Stannard gave a verbal report about the last year’s advocacy activity. A video was shared 
about the advocacy committee’s activities.  
 
 
 



 
Motion by Cindy Trautman to receive for information 

       CARRIED 
       PRLS 38/2021 

3.5.  National Day for Truth and Reconciliation  
Sheppard shared that the Government of Canada recently passed a bill creating the National 
Day for Truth and Reconciliation, a new statutory holiday to commemorate the legacy of 
residential schools in Canada. The bill creates a statutory holiday for employees in the federal 
government and federally-regulated workplaces. This holiday will be observed on September 
30th of each calendar year, beginning this month. 

The Government of Alberta has no imminent plans to add this holiday to the Employment 
Standards Code, and as such, this is currently not considered a general holiday in Alberta. 
However, employers including library boards may choose to recognize this holiday. This year 
Parkland will likely remain open. Part of what informed our decision was whether our libraries 
remained open and so far 16 libraries will be closed on September 30th, although 7 of that 
number would have been closed anyway. This matter will be reviewed next year.  
 
Motion by Barb Gilliat to receive for information. 
       CARRIED 
       PRLS 39/2021 

3.6. OverDrive and eSharing eResources  
Sheppard explained. Since 2019, Parkland has been sharing eBooks and eAudio books from its 
CloudLibrary Collection with the four library systems that make up The Regional Automation 
Consortium (TRAC). This ability to “interlibrary loan’ eContent has saved countless dollars and 
proved to be a hugely beneficial service to library patrons.  

Following on this success, Parkland has entered another agreement with both TRAC and 
Edmonton Public Library (EPL) to share the eBooks and eAudio books available on our other 
major eContent platform OverDrive. Calgary Public Library is also possibly joining.  

There will be no cost for this service. OverDrive has long been considered to be the premier 
eContent provider, so not only will this partnership be of tremendous financial value and 
improve service, it also demonstrates to funders how public libraries are always seeking to 
leverage partnerships for the purposes of efficiency and sustainability.  

Motion by Janine Stannard to receive for information. 
        CARRIED 
        PRLS 40/2021 

3.7. Parkland Art Appraisal  
Sheppard shared that Parkland has accumulated many pieces of art over the last thirty years as 
gifts. Prior to the move to the new facility, the Director undertook some cursory research and 
determined the art work might be quite valuable. At very least, it needs to be appraised for 
insurance purposes.  



 
Staff sought to find a reputable appraiser and received some recommendations from our legal 
firm in Red Deer, Chapman Riebeck. Using their recommendations, staff contacted the 
appraisers and selected the Willock and Sax Gallery located in Banff as the best balance between 
cost, thoroughness, and timeliness. To save money, staff have sent pictures of Parkland’s artwork 
along with details related to their production to the gallery to avoid the costs associated with an 
assessor travelling to Parkland. The assessment should be completed by the end of September.  

Motion by Gord Lawlor to receive for information.  
       CARRIED 
       PRLS 41/2021 

3.8.  November Board Meeting  
Smith spoke to the November board meeting. With the recent restrictions it will have to be seen 
if we are able to have our November meeting in person. The meeting will most likely have to be 
virtual.  

Sheppard asked, if there were no restrictions, would the board prefer an in-person meeting, or a 
virtual meeting? A poll was created, asking if board members preferred in person or virtual 
meetings. The general consensus was that the organizational meeting should be in person if at 
all possible, but that the other meetings could be virtual. The other thought was that the winter 
meetings should be virtual to cut down on driving time, and the summer meetings could be in 
person. 

 
It was brought up that the AUMA conference is on November 17-19, which interferes with the 
date for the November board meeting on the 18th. Staff may need to change the date of the 
November organizational meeting. 

Staff will send a survey regarding in-person meetings vs. virtual meetings once the new board is 
formed in November.  

 
Doreen Blumhagen left the meeting at 11:27 a.m. 
 
3.9.1.  Director’s Report 
3.9.2.  Library Services Report  
3.9.3.  IT Report  
3.9.4.  Marketing Report 

Smith asked if there were any questions regarding the Director’s, Library Services, IT, or 
Marketing reports. There were none. 

Motion by Gord Lawlor to receive the Director’s, Library Services, IT, and Marketing Reports for 
information.  
       CARRIED 
       PRLS 42/2021 

 
 
 



 
3.10.    Parkland Community Update 

Smith announced that Colleen Schalm is retiring from Library Services after 20 years and will be 
moving to British Columbia. On behalf of Parkland she thanked Colleen for her service and 
wished her well in her new life.         

4. Adjournment 
Motion by Janine Stannard to adjourn the meeting at 11:37 a.m. 

CARRIED  
        PRL 43/2021 

Meeting adjourned at 11:37 a.m.  

 
 
 

____________________________________  
 Chair 



Proposed BUDGET 2022 





Notes for the Parkland Regional Library System Budget 2022 

Parkland’s budget is developed according to Board policy and the constraints 
imposed by the Parkland Regional Library System Agreement. According to clause 
eight of the agreement – Library System Budget: 

8.1 The PRLS Board shall prior to November 1 of each year submit a budget to 
the Parties to this Agreement and an estimate of the money required during 
the ensuing fiscal year to operate the library system. [Reg. s.25 (1)(f)] 

8.2 The budget and estimate of money required referred to in clause 8.1 above, 
shall be effective upon receipt by the PRLS Board of written notification of 
approval from two-thirds of the Parties to this Agreement which must 
represent at least two-thirds of the member population; and thereupon, 
each Party to this Agreement shall pay to the PRLS Board an amount which 
is the product of the per capita requisition set out in Schedule “B” and the 
population of the Parties to the agreement. Payments shall be made on or 
before the dates set out therein. 

8.3 The population of a municipality that is a Party to this Agreement shall be 
deemed to be the most recent population figure for the municipality as 
published by Alberta Municipal Affairs. 

8.4 Municipalities which join the library system after January 1, 1998 shall pay a 
signing fee as determined by the PRLS Board. 

8.5 The PRLS Board shall apply to the Government of Alberta for all library 
grants for which it is eligible, in accordance with the Department of 
Community Development Grants Regulation 57/98. 

8.6 Notwithstanding Clause 17.1.c., any increase in the requisition requires 
written notification of approval from two-thirds of the parties to this 
agreement which must represent at least two-thirds of the member 
population. 

Generally speaking, PRLS budgets are prepared with conservative estimates. Revenue is 
estimated at its minimum level and expenditures are estimated at their maximum level. For 
2022, there is a zero increase to the municipal per capita requisition. The amount will 
remain the same as in 2020 and 2021, at $8.55. This will be the third year in a row Parkland 
has not increased the per capita rate of the requisition.  

For calculating the municipal levy for 2022, Parkland will be using the Population Estimates 
and Projections supplied by the Office of Statistics and Information at Alberta Treasury 
Board and Finance.  We project the provincial operating grant to regional systems will 
remain at $4.70 per capita and $5.55 per capita for the rural library service grant in 2022. 
We also assume that grant levels will be based on 2016 population statistics.  



Points within the budget to note include: 
• The provincial operating grant for systems is estimated using 2016 population

figures and calculated at the current rate of $4.70 per capita (line 1.1).
• The First Nations Grant is assumed to continue using 2016 population figures, the

grant is calculated at $10.25 per capita (line 1.2).
• Membership fees are estimated on the most current statistics provided by the

Government of Alberta.
• It is assumed the rural library service grant will also be issued at $5.55 per capita

using 2016 population figures (line 1.4).
• Materials Allotment is being calculated at $1.13 per capita (line 2.2).
• Cooperative Collection Fund is new and is designed to give Parkland staff a budget

line for the purchase of physical materials (e.g. books, DVDs) to augment the
collections of member libraries. By using interlibrary loan and collection assessment
data, Parkland can target spending so member library collections better reflect
member library needs. Also, should spending priorities change in the future, such as
increased demand for additional eContent, this line can be reduced without
impacting member library allotment (line 2.2).

• Provincial grants amount to approximately 44.3% of PRLS’ total income.
• The eContent line has been increased to reflect demand (line 2.6). eContent use

increased significantly during the COVID-19 lockdowns.
• The Internet Connection Fees line has been reduced due to a newly negotiated

contract that includes an increase in bandwidth (line 2.9).
• The Publicity/Tradeshow (line 3.9) has been eliminated and the funds associated

with that line combined with the Marketing/Advocacy line (2.10). Overall line 2.10
has been increased to provide funds for marketing initiatives as directed within
Parkland’s current strategic plan.

• The salaries and benefits lines (3.11 and 3.12) have been reduced due to staff
changes.

• Other lines have been increased or decreased slightly based on inflation or
estimated expenses.

At the end of the budget documents you will find the Budget Supplement. The largest 
planned purchase is for computer hardware from the Technology Reserve estimated to be 
valued at $162,800. One other anticipated reserve fund transfer for 2022 is for the purchase 
of one new cargo vehicle (estimated at $33,500). By approving the budget, the board is 
approving these transfers to and from Parkland’s reserve fund accounts.  

New this year staff have included a document with the budget package comparing the 
amount of requisition/municipal levy to items of direct financial benefit to member 
libraries. Based on budge amounts, an equivalent of 93% of the 2022 levy is returned in 
tangible form. This return is before considering services provided by Parkland or taking 
into account the costs of running Parkland system headquarters.   



Parkland Regional Library System 

Based on 2021 & 2022 Budgeted Amounts

2021 2022

Sub-total $1,705,146.18

Requisition $1,881,316.00

91%

Difference Between
Levy & Direct Return $176,169.82

$1,800,586.32

$1,939,986.00

93%

$139,399.68

Return on Municipal Levy 

(Reimbursement for Interlibrary Loan)

(Connectivity provided to member libraries)

(For computers, ILS, etc.)

Materials Allotment for Libraries

Rural Library Services Grant 

Technology

Postage

Software

Rotating Collections

Internet

eContent

Cooperative Collection Fund for Libraries

Marketing/Advocacy

Workshop/Training

Cataloguing Supplies

Contribution to Outlet Libraries* 

Materials Discount 

Supernet 

(Hardware)

(Platforms & purchases of eBooks,
eAuidobooks, etc. )

(Fiber Optic connection provided by GOA to 
library system members)

$249,546.00

$428,738.00

$197,400.00

$4,500.00

$197,690.00

$19,500.00

$14,400.00

$101,200.00

-

-

$14,000.00

$25,000.00

$800.00

$82,350.18

$370,022.00

$256,396.00

$429,742.00

$162,800.00

$4,500.00

$201,885.00

$21,000.00

$8,820.00

$135,600.00

$35,835.00

$20,000.00

$14,000.00

$31,500.00

$800.00

$107,686.32

$370,022.00

(Books, DVD's,
auidiobooks, etc.)

(Large print, audiobook,
programming kits etc.) 

(33% 2021 & 42% 2022)

*$200 each for Brownfield, Nordegg, Spruce View, and Water Valley libraries 



Brief Notes – September 2022 

INCOME 
1.1 The Provincial Operating grant is an estimate, based on announcement from the 

Public Library Services Branch (PLSB) calculated at $4.70 per capita.  
1.2 The First Nations grant for reserve residents is calculated at $10.25 per capita 
1.3 Estimated requisition to municipalities to balance budget held at 2021 level $8.55 
1.4 Estimate, based on announcement from PLSB and calculated at $5.55 per capita 
1.5 Decreased slightly to reflect the anticipated returns on investments 

SUPPORT MATERIALS & SERVICES DIRECT TO LIBRARIES 
2.1 Estimate, based on announcement from PLSB - see 1.4 above 
2.2 Reflects allotment rate of $1.13 per capita 
2.3 Based on actual costs and held at the 2021 level 
2.4 Line slightly increased which includes the Polaris Integrated Library system 

maintenance agreement, purchases of non-capital hardware and misc. IT items 
such as adapters, cables, and supplies. For software, subscriptions, maintenance 
agreements, ongoing website development, the Microsoft Office suite of software 
for PRLS and member library computers, PRLS’ management of wireless networks 

2.5 New line - Cooperative Collection Fund – funds to allow Parkland staff to 
purchase physical materials (e.g. books and DVDs) for placement in member 
libraries with the intent of reducing interlibrary loans and improving the system-
wide collection 

2.6 Line increased due to demand for direct-to-patron electronic resources – for 
platform fees and subscriptions for eContent, an addition of an adult learning/skill 
development database 

2.7 Funding provided through a provincial government grant program calculated at 
$5.55 per capita for library service to the indigenous residents of Parkland’s six 
First Nations reserves 

2.8 For vendor freight costs for library materials, in-house collections, IT equipment 
and shipment of computers for repairs and/or replacement parts  

2.9 Reduce significantly as negotiated by IT – includes an added benefit of increased 
bandwidth  

2.10 Newly named, increased amount by combining funds from the eliminated line 3.9 
and some funds from line 3.8 - used to provide tools for marketing, advocacy and 
other initiatives for member libraries and PRLS 

2.11 Based on current population at $0.30 per capita 
2.12 Held at $800 - operating funding provided to PRLS’ four outlet libraries 
2.13 Reduced slightly, based on actual 
2.14 Held at $4.500 - new in 2020 combines both ILL postage reimbursement to 

libraries and ILL’s sent from HQ for libraries 
2.15 Reduced, based on actual - used for purchasing library material processing items 

such as laminated book covers, cataloguing records, and multimedia cases   
2.16 Held at 2021 level – for the operations of three cargo vans and two staff vehicles - 

anticipated maintenance costs for five vehicles and fuel, using an estimate of 
actual costs and considering variances for 2020 



2.17 Held at $14,000 - includes costs for all workshops, conferences, projects, and 
training activities for library managers and staff 

PRLS Circulating Collections 
2.18 Increased to $5,000 
2.19 Increase by $10,000 to reflect materials allotment for the purchase of eContent 

which is in high demand 
2.20 Held at 2021 amount  
2.21 Held at 2021 amount   
2.22 Reduced slightly   

COST OF SERVICES 
3.1 Reduced as 2021 costs includes Parkland’s triannual LAPP Audit requirement – the 

2022 amount is estimated and includes costs for an annual letter from PRLS’ 
lawyer required for the audit process  

3.2 Reduced slightly to $1,600 - covers the cost of enhanced electronic banking 
services and cheques 

3.3 Increased slightly to $4,700 based on review of actual over a three-year period 
3.4 Held at $18,000 - actual cost for maintaining the new building are just estimates 
3.5 Increased slightly to $12,200 - to cover PRLS’ cost to belong to membership 

organizations (e.g. The Alberta Library (TAL), Library Association of Alberta (LAA), 
Alberta Library Trustee Association (ALTA), etc.) 

3.6 Increased slightly - covers five vehicles, cyber insurance, and new building 
coverage etc. 

3.7 Increased slightly to $34,000 - for janitorial building maintenance including things 
such as carpet and window cleaning – also includes outside building 
maintenance, snow removal, and yard maintenance 

3.8 Reduced to $4,000 by moving funds for printing costs if an outside source is used 
for library publications/posters/etc. to line 2.10 Marketing/Advocacy – reflects 
lower fees per new photocopiers and estimated usage 

3.9 Eliminated line and rolled budget amount into new line 2.10 Marketing/Advocacy  
3.10 Decreased slightly reflects current staff levels   
3.11 Decreased to reflect predicted costs for staff benefits based on current staff levels  
3.12 Renamed – was Continuing Education- held at the 2021 amount 
3.13 Increased slightly - based on a five-year review 
3.14 Reduced due to acquiring a new phone system - includes line charges, toll free 

number, mobile telephones, and long-distance costs  
3.15 Reduced to $8,000 – based on 3-year review of actual expenses (COVID-19 

restrictions considered)  
3.16 Increased slightly in 2021 to $34,000 - includes executive and advocacy 

committee meetings, external meetings for trustees and to support trustee 
activities 

3.17 Based on actual in new building to date and then estimated – held at $39,000 



Complete Notes to the 2022 Budget 

Proposed 2022 Budget  
Parkland Regional Library System 

Present 
Budget 

2021 2022 
Income 

1.1 Provincial Grants 990,831 992,621 
1.2 First Nations Grant 145,602 145,602 
1.3 Membership Fees 1,881,316 1,939,986 
1.4 Alberta Rural Library Services Grant 428,738 429,742 
1.5 Interest Income 32,000 28,500 

TOTAL Income 3,478,487 3,536,451 

Income – line details 

1.1 Provincial Operating  
     Grant: for budgeting purposes, the provincial operating grant rate 

for regional systems is based on information from the Public 
Library Services Branch (PLSB) - for regional systems it will be 
calculated using 2016 population statistics at $4.70 per capita 
- this rate is subject to change annually.

1.2 First Nations Grant: the First Nations (FN) grant from the PLSB is expected to be 
ongoing. It is calculated at $10.25 per capita based on First 
Nations reserve populations found within Parkland’s service 
area. The grant is to enable library services to FN reserve 
residents. The grant is composed of two grants. The $4.70 
system operating grant and the $5.55 per capita operating 
grant. The $4.70 is used to fund operations of the regional 
system. The $5.55 per capita is to fund various First Nations 
initiatives. See line 2.7.  

1.3 Membership Fees:  $8.55 per capita – requisition to municipalities to  
balance the budget, no increase. This rate will be the same 
for three years in a row and is not sustainable indefinitely 
without affecting service. 



1.4 Alberta Rural Library  
Services Grant: grant received from Alberta Municipal Affairs for service to 

rural residents and based on the PRLS membership 
agreement for those municipalities and municipal districts 
who do not appoint a library board – the grant is passed 
entirely to libraries as directed by these municipalities. Based 
on information from the PLSB, the grant will be calculated 
using 2016 population statistics at $5.55 per capita – see line 
2.1 under Support Materials & Services Direct to Libraries. 

1.5 Interest Income: estimate based on the returns from the RBC Dominion 
investment program, any short-term investments, and current 
bank account – the budgeted amount is reflective of the 
anticipated return on investments and is slightly reduced for 
2022. 



Support Materials & Services Direct to Libraries 2021 2022 
2.1 Alberta Rural Library Services Grant 428,738 429,742 
2.2 Allotment Funds issued to Libraries 249,546 256,396 
2.3 Cataloguing Tools 3,000 3,000 
2.4 Computer Maint.Agree. Software licenses 197,690 201,885 
2.5 Cooperative Collection Fund 0 35,835 
2.6 eContent Platform fees, Subscriptions 53,700 78,100 
2.7 FN Provincial Grant expenses 78,839 78,839 
2.8 Freight 1,800 1,800 
2.9 Internet Connection Fees 14,400 8,820 
2.10 Marketing/Advocacy 5,000 20,000 
2.11 Member Library Computers Allotment 66,010 68,070 
2.12 Outlets - Contribution to Operating 800 800 
2.13 Periodicals 1,100 1,000 
2.14 ILL Postage Reimbursement for libraries 4,500 4,500 
2.15 Supplies purchased Cataloguing/Mylar 25,000 18,500 
2.16 Vehicle expense 46,000 46,000 
2.17 Workshop/Training expense 14,000 14,000 

PRL Circulating Collections 
2.18 Audio Book 3,000 5,000 
2.19 eContent 47,500 57,500 
2.20 Large Print 10,000 10,000 
2.21 Programming Kits 2,000 2,000 
2.22 Reference 4,500 4,000 

TOTAL Support Materials & Services Direct to Libraries 1,257,123 1,345,787 

Support Materials & Services Direct to Libraries - line details 

2.1 Alberta Rural Library 
Services Grant: provincial grant received by PRLS for municipalities and 

municipal districts that do not have library boards but are 
members of the system – per membership agreement, the 
grant is passed back to the libraries as mandated by the 
municipalities – see line 1.4 under income. 

2.2 Allotment Funds Issued 
to Libraries: reflects allotment rate of $1.13 per capita – held at 2017 level. 



2.3 Cataloguing tools: based on actual costs – held at 2021 level – includes a 
number of electronic resources such as Classification Web, 
RDA Tool kit, Web Dewey, and BookWhere: all of which are 
used to prepare books and other materials for libraries. 

2.4 Computer Maint. Agree. 
Software Licenses: for software maintenance agreements and subscriptions – 

line covers, but not limited to, the Microsoft suite of software 
for member library computers, website software, PRLS’ 
management of wireless networks, PRLS’ computer licenses, 
and licensed services for the Polaris integrated library system 
also includes small non-capital IT items as needed such as 
monitors and bar code scanners. 

2.5 Cooperative Collection: this is a new line and is designed to allow Parkland staff to 
purchase physical materials (e.g. books and DVDs) to 
augment the collections of member libraries. Based on 
interlibrary loan requests, and collection assessments 
Parkland can target spending so member library collections 
better reflect member library needs. Also, should other 
priorities occur in the future, such as increased demand for 
additional eContent, this line can be reduced without 
impacting member library allotment (line 2.2).  

2.6 eContent Platform fees 
and Subscription fees: increased to pay for platform fees for CloudLibrary and 

Overdrive, and subscriptions for the TAL core of eResource 
(includes 3 public library focused databases: Ancestry Library 
Edition, Consumer Reports, and Solaro (homework help)), 
along with CloudLinking, Novelist, Niche Academy, Audio 
Cine, Survey Monkey, Loomly, Cypress Resume, a new adult 
learning/skill building resource, and other eContent PRLS 
may acquire. 

2.7 FN Provincial 
Grant Expense: funding provided through a provincial government grant 

program calculated at $5.55 per capita for library service to 
the indigenous residents of Parkland’s six First Nations 
reserves. 

2.8 Freight: vendor freight costs for library materials, in-house collections, 
computers, IT equipment and shipment of computers for 
repairs and/or replacement parts – held at 2021 level. 



Fees: for internet service provision to member libraries and HQ – 
reduce significantly due to a new contract negotiated by IT – 
includes an added benefit of increased bandwidth. 

2.10 Marketing/Advocacy: 
newly named, increased amount by combining funds from 
the elimination of line 3.9 and some additional funds from 
the photocopy/printing line 3.8 – used to provide tools for 
marketing, advocacy and other initiatives for member 
libraries and PRLS as mandated in Parkland’s strategic plan. 

2.11 Member Library 
 Computers: income collected for transfer to the Technology Reserve for 

the purchase of computers and peripherals for member 
libraries in the year the funds are collected. Calculated at 
thirty cents per capita. 

2.12 Outlet - Contribution  
 to Operating: operating funds for Parkland’s four outlet libraries, amounts 

set by board policy, up to $200 annually, if a local library 
outlet’s sponsoring society provides matching funds – held at 
$800. 

2.13 Periodicals: reduced slightly based on actual, includes professional 
development publications and library journals.   

2.14 ILL Postage  
Reimbursement 
for Libraries: held at 2021 levels – reimbursement for items interlibrary 

loaned (ILL) by member libraries and ILL’s sent for libraries 
from HQ’s. 

2.15 Supplies purchased  
 Cataloguing/Mylar: reduced for 2022 - based on review of 3-year actual, line for 

purchasing library materials processing laminated book 
covers, cataloguing records, and multimedia cases.  

2.16 Vehicle Expense: includes fuel and estimates for fluctuation in fuel prices, 
anticipated maintenance and repair costs for the operation of 
five vehicles (3 cargo and 2 staff vehicles) includes tire 
replacements – held at 2021 amounts. 

2.17 Workshop/Training: includes costs for all workshops, conferences, projects, and 
training activities hosted or planned by PRLS staff for 
member libraries regardless of whether they are held at PRLS 
or other locations – held at 2021 amount. 

2.9 Internet Connection 



PRLS Circulating Collections 

2.18. Audiobook Materials: increased due to demand – used to support the physical 
audiobook collection. 

2.19 eContent:  increased due to demand for direct-to-patron electronic 
resources - includes allotment for RB Digital magazines, 
eBooks and eAudiobooks through CloudLibrary and 
Overdrive, and potentially other eContent. 

2.20 Large Print Books: held at 2021 level. 

2.21 Programming Boxes: held at 2021 level - to refresh and build new programming 
kits for programming in member libraries. 

2.22 Reference Materials: reduced slightly – to purchase limited amounts of reference 
material for use by member libraries and PRLS staff; 
eResources for reference and professional development 
purposes can also be purchased using this budget line. 



Cost of Services 2021 2022 
3.1 Audit 17,400 16,500 
3.2 Bank expenses 2,000 1,600 
3.3 Bank Investment Fees 4,300 4,700 
3.4 Building-Repairs/Maintenance 18,000 18,000 
3.5 Dues/Fees/Memberships 11,750 12,200 
3.6 Insurance 18,500 19,000 
3.7 Janitorial/Outdoor maintenance expense 32,500 34,000 
3.8 Photocopy 7,000 4,000 
3.9 Publicity/Trade Show 4,100 0 
3.10 Salaries 1,607,281 1,588,659 
3.11 Salaries - Employee Benefits 354,497 349,505 
3.12 Staff Development 20,000 20,000 
3.13 Supplies/Stationery/Building 30,036 32,500 
3.14 Telephone 12,000 8,000 
3.15 Travel 9,000 8,000 
3.16 Trustee expense 34,000 35,000 
3.17 Utilities 39,000 39,000 

TOTAL Cost of Services 2,221,364 2,190,664 

Cost of Services – line details 

3.1 Audit: reduced as 2021 costs includes Parkland’s triannual LAPP 
Audit requirement – the 2022 amount is estimated and 
includes costs for an annual letter from PRLS’ lawyers 
required for the audit process. 

3.2 Bank Expenses: reduced slightly based on actual - to cover the cost of 
enhanced electronic banking services and cheques. 

3.3 Bank Investment Fees: fee for management of the RBC Dominion investment 
program – based on review of actual charges – increased 
slightly. 

3.4 Building-Repair/ 
Maintenance: held at 2021 amount – costs are based on actual in new 

building since October 2020 then with estimated amounts for 
a year. 



 3.5 Dues/Fees/ 
         Memberships: for Parkland’s membership in professional organizations; may 

include, but not necessarily be limited to: The Alberta Library 
(TAL), Library Association of Alberta (LAA), Alberta Library 
Trustee Association (ALTA), Alberta Association of Library 
Technicians (AALT), Public Library Associations (PLA), Rural 
Municipalities of Alberta (RMA), American Library Association 
(ALA), and Alberta Public Library Administrators’ Council 
(APLAC). Increased slightly to reflect actual. 

3.6 Insurance: this line has increased slightly to account for the addition of 
cyber insurance along with new building estimates. It 
includes the building, HQ’s contents, PRLS’ outlet libraries 
contents, five vehicles, general liability, bond and crime - 
based on a review of actual 3-year costs. 

3.7 Janitorial/Outdoor 
     Maint. Expense: increased slightly to $34,000 - for janitorial building 

maintenance including things such as carpet and window 
cleaning – also includes outside building maintenance, snow 
removal, and yard maintenance. 

3.8 Photocopy: renamed and reduced by moving funds for printing costs if 
an outside source is used for library publications/posters/etc. 
to line 2.10 Marketing/Advocacy – reflects lower fees per new 
photocopiers and estimated usage as well. 

3.9 Publicity/Trade Show: 
line eliminated with funds allocated to new line 2.10 
Marketing/Advocacy. 

3.10 Salaries: reduced to reflect the current staffing level. 

3.11 Salaries-Employee 
Benefits: reduced to reflect predicted costs for staff benefits based on 

current staff levels and being provided full benefits including, 
but not limited to, LAPP and Blue Cross. 

3.12 Staff Development: renamed - funds PRLS staff to attend workshops, seminars, 
technology/training courses, mental wellness events, 
conferences and other continuing education activities – held 
at $20,000.  



Building: based on a 3-year review - includes, but not limited to, book-
related supplies such as barcodes, barcode label protectors, 
new plastic patron membership cards supplied to public 
libraries, also building and stationery supplies - increased 
slightly to account for regional library system swag shifted 
from eliminated line 3.9. 

3.14 Telephone: reduced due to acquiring a new phone system - includes line 
charges, toll free number, mobile telephones, and long-
distance costs. 

3.15 Travel: includes consulting travel to public libraries, administrative 
travel, annual IT visits, and staff travel to workshops and 
conferences (includes reimbursement at $0.505 per km to 
staff when they are unable to use the PRLS staff vehicles) – 
based on actual and estimates, reduced to $8,000. 

3.16 Trustee Expense: increased slightly to account for a 10-member Executive 
Committee and a 10-member Advocacy Committee meeting 
8 or 9 times a year, includes $100 half day/$200 full day 
honorarium and mileage for committee meetings (includes 
meetings the board members attend on PLRS’ behalf). 

3.17 Utilities: based on actual since moving into the new building in 
October 2020 and then estimated for a full year – held at 
2021 level of $39,000. 

3.13 Supplies/Stationery/ 



Proposed 2022 Budget 
PARKLAND REGIONAL LIBRARY SYSTEM 

Present Proposed 
Budget Budget 

2021 2022 

TOTAL Income 3,478,487 3,536,451 

TOTAL Support Materials & Services Direct to Libraries 1,257,123 1,345,787 
TOTAL Cost of Services 2,221,364 2,190,664 

TOTAL Expenses (library materials & cost of service) 3,478,487 3,536,451 
Surplus/Deficit 0 0 
AMOUNT PER CAPITA REQUISITION 8.55 8.55 



Budget Supplement 

Explanation points to the 2022 Budget dealing with Capital Assets, Amortization and 
Reserves. 

Staff make all applicable computer and vehicle purchases directly from reserves.  

For IT purchases, PRLS has a very detailed Technology Replacement Schedule as it relates 
to maintaining our current IT infrastructure and the purchase of computers for member 
libraries. Based on PRLS’ Technology Replacement Schedule, items being identified as 
needing to be replaced or newly acquired will have their costs estimated with the funds 
required for purchase included in the notes section of the Budget Supplement document. 
This amount will be shown as coming from the Technology Reserve. The amortization 
expense for IT purchases will be allocated and the residual value set aside in the 
Amortization Reserve.  

Parkland will be purchasing one new vehicle in 2022 (estimated at $33,500). The 
amortization expense for vehicle purchases will be allocated and the residual value set 
aside in the Amortization Reserve.   

In passing the budget, Board members are approving the movement of funds 
between reserves and operating as defined on the following pages and based on 
policy.  



Parkland Regional Library System 
Budget Supplement - Movement of Funds - 2022 

Explanation points to the 2022 Budget dealing with Capital Assets, Amortization and Reserves 

In passing the budget you agree to the movement of funds between reserves and operating 
as defined below and based on policy.  

1 MOVEMENT OF FUNDS FROM RESERVES TO OPERATING INCOME 2022 
Amortization Reserve (does not include building residual) 
Anticipated funds required to cover current portion of amortization expense $79,582 A 
from reserve w/o building amortization 
(actual amount will be affected by asset disposals during the year) 

Vehicle Reserve 
Anticipated funds required to purchase new vehicles $33,500 B 
(actual amount will be based on exact purchase price in the year) 

Technology  Reserve 
Anticipated funds required for Technology purchases $162,800 B 
(May included Member libraries computers, wireless equipment, 
SuperNet CED units, PRLS assets)  
(Estimated capital PRLS assets - 2022, $68,800 -B) 

$275,882 

2 INCOME FROM THE SALE OF CAPITAL ASSETS 

Vehicle selling price $5,000 C 
(actual amounts will be based on exact selling price in the year) 

$5,000 

3 MOVEMENT OF FUNDS FROM OPERATING EXPENSE TO RESERVES 

$68,541 B 

$5,000 C 

Amortization Reserve  
Residual Amortization anticipated - PRLS assets 
(actual amounts will be based on exact purchase amounts in the year) 

Vehicle Reserve  
Proceeds from the sale of vehicles 
(actual amounts will be based on exact selling price in the year) 

 



$141,611 

4 CAPITAL ASSET EXPENSE ALLOCATION 

Current year Amortization estimated - PRLS Assets $33,759 B 
(actual amounts will be based on exact purchase amounts in the year) 

Amortization expense anticipated (w/o building amount) $79,582 A 
(actual amount will be affected by asset disposals during the year) 

$113,341 

Technology Reserve  
Budgeted for member library computers $68,070
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PRLS BOARD TALK 

Highlights of the Parkland Regional 
Library Board Meeting 

SEPTEMBER 16, 2021 

Budget 2021 
PRLS’ 2022 budget was approved by the board and will 
be sent out to the municipalities next week. Including 
the 2022 budget there will be no increase in the per-
capita requisition for three consecutive years. 

Movement of Reserve Funds 
The finance policy has been changed to define more 
clearly who has the right to move reserve funds. In policy 
4.4.13 “Finance Fund Accounts”, the policy stated the: 
“Movement of funds to or from fund accounts must be 
accompanied by a motion or according to policy.”  

Since Parkland now has an Advocacy Committee and 
could potentially have others, the Board changed its 
policy to limit the authorization to move funds to the 
Executive Committee and the Board.  

Policy now states:  
Movement of funds to or from fund accounts must 
be accompanied by a motion from either the Board 
or Executive Committee, or according to policy.  

Personnel Policy Revision 
Policy statement 4.10.2 previously specified that:  

The Board must be informed of changes to Parkland 
Regional Library System’s organizational chart. The 
creation of new positions requiring the 
establishment of new job descriptions or the 
elimination of positions requiring the deletion of job 
descriptions must be approved by the Board. 

Originally this provision was put in place to ensure the 
board had control over significant staffing changes at 
Parkland.  

In an environment of constant change and shrinking 
budgets, alterations to both Parkland’s organizational 
chart and the creation and deletion of positions is likely 
to become more frequent as Parkland endeavors to be 
nimble and responsive to the environment while also 
facing increasing financial constraints.  

After discussing the matter, the Board dropped the 
provision requiring that the Board have final authority 
over the creation and deletion of job descriptions and 
was content with the policy that: 

The Board must be informed of changes to 
Parkland Regional Library’s organizational chart.  

With this policy, the Board can still recall the decision of 
Parkland’s Director should the need arise. 

National Day for Truth and 
Reconciliation 
Recently, the Government of Canada passed a bill 
creating the National Day for Truth and Reconciliation, a 
new statutory holiday to commemorate the legacy of 
residential schools in Canada. The bill creates a statutory 
holiday for employees in the federal government and 
federally-regulated workplaces. This holiday will be 
observed on September 30th of each calendar year, 
beginning this month. 

The Government of Alberta has no imminent plans to 
add this holiday to the Employment Standards Code, and 
as such, it is currently not considered a general holiday 
in Alberta. However, employers including library boards 
may choose to recognize this holiday. This year Parkland 
will remain open, since most of our libraries are 
remaining open. So far 16 libraries will be closed on 
September 30th, although 7 of that number would have 
been closed anyway. 

The new statutory holiday was announced on short 
notice and caught many organizations unaware. 
Parkland will likely start observing the holiday next year 
assuming the majority of our member libraries do the 
same.  
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OverDrive and eSharing eResources 
Since 2019, Parkland has been sharing eBooks and 
eAudio books from its CloudLibrary Collection with the 
four library systems that make up The Regional 
Automation Consortium (TRAC). This ability to 
‘interlibrary loan’ eContent has saved countless dollars 
and proved to be a hugely beneficial service to library 
patrons.  

Following on this success, Parkland has recently entered 
another agreement with both TRAC and Edmonton 
Public Library (EPL) to share the eBooks and eAudio 
books available on our other major eContent platform 
OverDrive. Calgary Public Library is also considering 
participation in this program.  

There will be no cost for this service. OverDrive has long 
been considered to be the premier eContent provider, so 
not only will this partnership be of tremendous financial 
value and improve service, it also demonstrates to 
funders how public libraries are always seeking to 
leverage partnerships for the purposes of efficiency and 
sustainability.  

Advocacy Committee Report  
The Advocacy Committee thanks the Parkland Board for 
its service the last four years.  The Advocacy Committee 
has been collaborating with Yellowhead Regional 
Library, and it has been a fruitful union. Some tools 
that have come out of their work are:  

• A welcome package for all councillors elected 
in October 

• Return on Municipal Levy that complements 
the Municipal Return on Investment 

• A guide to appointing a Trustee for the 
Parkland Board  

Board Members Present  
Debra Smith (Board Chair) 

Board Members Present via Zoom  
Jackie Almberg, Alison Barker-Jevne, Doreen 
Blumhagen, Colleen Ebden, Kevin Ferguson, Elaine 
Fossen, Dwayne Fulton, Sandy Gamble, Bruce 
Gartside, Barb Gilliat, Jeanette Herle, Agnes Hoveland, 
Deborah Juch, Cora Knutson, Dana Kreil, Gord Lawlor, 
Daryl Lougheed, Josephine McKenzie, Julie 
Maplethorpe, Philip Massier, Blair Morton, Leah 
Nelson, Ray Olfert, Terilyn Paulgaard, Jas Payne, 

Norma Penney, Rosella Peterman, Len Phillips, Heidi 
Pierce,  Lori Reid, Danny Rieberger, Bill Rock, Janine 
Stannard, Les Stulberg, Patricia Toone, Cindy 
Trautman, Doug Weir, Shannon Wilcox, Sharon 
Williamson, Bill Windsor, Bonita Wood 

Guests 
Ken Allan from Public Library Services Branch (PLSB) 

With Regrets 
Heather Ryan, Clark German, Stephen Levy, Mary Ann 
Wold  
Absent 
Bill Chandler, Amanda Derksen, Trudy Kilner, Lonnie 
Kozlinski, Guy Lapointe, Ricci Matthews, Rick Pankiw, 
Mike Yargeau 

Staff 
Ron Sheppard, Donna Williams, Colleen Schalm, Tim 
Spark, Kara Hamilton, Haley Amendt 
 

Next Meeting: November 4, 2021, 10:00 AM 
(Zoom) 



From: Marlene Hanson
To: Yvette Cassidy; Tracy Mindus, Village of Big Valley; Melissa Beebe, CAO Rochon Sands; CAO at Summer Village

of White Sands
Cc: Andrew Brysiuk
Subject: Emergency Management Advisory Committee Meeting & Exercise Reminder
Date: Tuesday, September 21, 2021 1:36:01 PM

Good Afternoon:
A friendly reminder, that this request (see below) has not received a response.  Please
note that November 9 and 22 have been spoken for.
Marlene Hanson
Executive Assistant
County of Stettler
t: 403-742-4441 x 108
f: 403-742-1277
e: mhanson@stettlercounty.ca
w: www.stettlercounty.ca
Follow us: Facebook | Twitter | YouTube | RSS
þ Please consider the environment before printing this email.

From: Marlene Hanson 
Sent: September 14, 2021 10:08 AM
To: Yvette Cassidy <ycassidy@stettlercounty.ca>; Town of Stettler (CAO Greg Switenky)
<gswitenky@stettler.net>; Tracy Mindus, Village of Big Valley <info@villageofbigvalley.ca>; 'Village
of Donalda' <cao@village.donalda.ab.ca>; Melissa Beebe, CAO Rochon Sands
<info@rochonsands.net>; CAO at Summer Village of White Sands <cao@whitesandsab.ca>
Cc: Clint Sime <csime@stettlercounty.ca>; Andrew Brysiuk <abrysiuk@stettlercounty.ca>
Subject: Emergency Management Advisory Committee Meeting & Exercise
 
Good Morning:
 
Please note that an Emergency Management Advisory Committee Meeting (Individual
meetings with each Municipality involved, consisting of the Director and Deputy Directors
of Emergency Management, Municipality's CAO, the Municipality's appointed Emergency
Management Council Members) must be completed before the end of the year.  It would
be appreciated if this meeting could be scheduled on of the following days commencing
at 9:00 a.m. until 12 noon:
 
November 9, 18, 22, 23 or 30
December 1 or 2
(Tentatively mark December 14 & 15 on your calendars for a Table Top Exercise)
November 2021

Su Mo Tu We Th Fr Sa
  1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30        

             

December 2021
Su Mo Tu We Th Fr Sa

      1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31  
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http://www.twitter.com/StettlerCounty
http://www.youtube.com/StettlerCounty
http://www.stettlercounty.ca/rss.aspx


 
This meeting will be held by Zoom or a Teleconference call, with contact information
being distributed with the agenda.  Please notify me as soon as possible of the days that
are available for your Municipality.  First come, first reserved!
 
Also, please tentatively mark your calendar for December 14 and 15 as hopefully, a Table
Top Exercise will be scheduled for those days.
For the Table Top Exercise, it is requested that the CAO’s and at least one person from
each municipality attend so that the exercise can be recorded as each municipality
attending/participating.  Please indicate if this would work for your municipality. 
 
Thanks you.
Marlene Hanson
Executive Assistant
County of Stettler
t: 403-742-4441 x 108
f: 403-742-1277
e: mhanson@stettlercounty.ca
w: www.stettlercounty.ca
Follow us: Facebook | Twitter | YouTube | RSS
þ Please consider the environment before printing this email.
This electronic message and any attached documents are intended only for the named addressee(s). This
communication from The County of Stettler may contain information that is privileged, confidential or otherwise
protected from disclosure and it must not be disclosed, copied, forwarded or distributed without authorization. If
you have received this message in error, please notify the sender immediately and delete the original message.
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http://www.facebook.com/StettlerCounty
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From: Marlene Hanson
To: Yvette Cassidy; Town of Stettler (CAO Greg Switenky); Tracy Mindus, Village of Big Valley; Village of Donalda;

Melissa Beebe, CAO Rochon Sands; CAO at Summer Village of White Sands
Cc: Niki Thorsteinsson; Clint Sime
Subject: EM MEO & Table Top Exercise
Date: Wednesday, September 29, 2021 4:05:40 PM

Good Afternoon:
Mark your calendar!!!!
It has been noted that the Town, Villages and Summer Villages’ Councillors have a
conference on November 19, therefore the date for the Emergency Management
Municipal Elected Officials Course (for Councillors) has been rescheduled to Tuesday
December 14 from 8:30 a.m. until 2:00 p.m.
And
An Emergency Management Table Top Exercise is scheduled for Wednesday, December
15 from 9:00 a.m. until 4:00 p.m.  Please be sure to send a representative(s) (this should
not include Councillors) so that your municipality can count this as an exercise (Note: 
Under Section 6.1:  must engage in at lease one exercise per year in which participates
identify a significant possible emergency scenario and discuss how they would respond
to and resolve it).
Marlene Hanson
Executive Assistant
County of Stettler
t: 403-742-4441 x 108
f: 403-742-1277
e: mhanson@stettlercounty.ca
w: www.stettlercounty.ca
Follow us: Facebook | Twitter | YouTube | RSS
þ Please consider the environment before printing this email.

From: Marlene Hanson 
Sent: September 29, 2021 1:57 PM
To: Yvette Cassidy <ycassidy@stettlercounty.ca>; Town of Stettler (CAO Greg Switenky)
<gswitenky@stettler.net>; Tracy Mindus, Village of Big Valley <info@villageofbigvalley.ca>; Village of
Donalda <cao@village.donalda.ab.ca>; Melissa Beebe, CAO Rochon Sands <info@rochonsands.net>;
CAO at Summer Village of White Sands <cao@whitesandsab.ca>
Cc: Niki Thorsteinsson <nthorsteinsson@stettlercounty.ca>; Clint Sime <csime@stettlercounty.ca>
Subject: Municipal Elected Officials Course
 
Good Afternoon:
Please mark on your calendar:
Municipal Elected Officials Course (for Councillors)
Friday, November 19, 2021
8:30 a.m. until 2:00 p.m.
 
Hopefully the course can be held in-person, however, that will be decided at a later date. 
Marlene Hanson

mailto:mhanson@stettlercounty.ca
mailto:ycassidy@stettlercounty.ca
mailto:gswitenky@stettler.net
mailto:info@villageofbigvalley.ca
mailto:cao@village.donalda.ab.ca
mailto:info@rochonsands.net
mailto:cao@whitesandsab.ca
mailto:nthorsteinsson@stettlercounty.ca
mailto:csime@stettlercounty.ca
mailto:mhanson@stettlercounty.ca
http://www.stettlercounty.ca/
http://www.facebook.com/StettlerCounty
http://www.twitter.com/StettlerCounty
http://www.youtube.com/StettlerCounty
http://www.stettlercounty.ca/rss.aspx


Executive Assistant
County of Stettler
t: 403-742-4441 x 108
f: 403-742-1277
e: mhanson@stettlercounty.ca
w: www.stettlercounty.ca
Follow us: Facebook | Twitter | YouTube | RSS
þ Please consider the environment before printing this email.
This electronic message and any attached documents are intended only for the named addressee(s). This
communication from The County of Stettler may contain information that is privileged, confidential or otherwise
protected from disclosure and it must not be disclosed, copied, forwarded or distributed without authorization. If
you have received this message in error, please notify the sender immediately and delete the original message.
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Municipal Governance 
During the COVID-19 Pandemic 
Frequently Asked Questions – September 17, 2021  
 

On September 15, 2021, the Premier announced 

that the government has declared a State of Public 

Health Emergency in response to the ever-evolving 

COVID-19 pandemic. Based on the Chief Medical 

Officer of Health’s recommendations, temporary 

mandatory public health measures have been put in 

place across Alberta to protect the health care 

system and slow the spread of COVID-19. Please 

visit Alberta.ca for updates on the public health 

emergency. 

 

Alberta Municipal Affairs remains committed to 

issuing updates to address frequently asked 

questions, as well as providing information on new 

information or resources as they become available. 

 

If you would like a specific question answered in an 

upcoming update, please email your request to 

ma.lgsmail@gov.ab.ca.    

 

Council Meetings 
Can municipal councils still meet in person and 

meet the Chief Medical Officer of Health’s 

recommendations for physical/social 

distancing? 

 

YES. While Municipal Affairs encourages councils to 

consider electronic meetings whenever possible as 

a way to ensure compliance with the public health 

orders regarding public gatherings, the decision on 

how to conduct meetings remains at the discretion of 

the council, committee or commission. The Public 

Meeting Procedures (COVID-19 Suppression) 

Regulation enables municipalities to follow the Chief 

Medical Officer of Health’s recommendations for 

physical/social distancing by conducting meetings 

electronically.  

 

Can meetings be held entirely by electronic 

means?  

 

YES. During the COVID-19 health emergency, when 

the Municipal Government Act (MGA) requires a 

council, board or commission to hold a meeting, an 

electronic meeting (e.g., live-stream, teleconference, 

etc.) meets that requirement as long as: 

 notice of the electronic meeting is provided and 

states the electronic means being used and 

gives the information necessary for the public to 

access the meeting; 

 the public is able to hear the meeting as it is 

occurring; 

 eligible parties can send submissions before 

and during the meeting by email or any other 

method that the council, board or commission 

considers appropriate; and 

 the following people attend by electronic means: 

o CAO or designated officer; 

o for a commission, growth management 

board or subdivision and development 

appeal board, the chair or vice-chair;  

o for a composite or a local assessment 

review board, the presiding officer. 

 

 

Municipal Affairs Updates 

Previous COVID-19 updates are available at 

www.alberta.ca/municipal-government-

resources.aspx 

https://www.alberta.ca/index.aspx
mailto:ma.lgsmail@gov.ab.ca.
https://www.qp.alberta.ca/1266.cfm?page=2020_050.cfm&leg_type=Regs&isbncln=9780779816910
https://www.qp.alberta.ca/1266.cfm?page=2020_050.cfm&leg_type=Regs&isbncln=9780779816910
https://www.qp.alberta.ca/1266.cfm?page=2020_050.cfm&leg_type=Regs&isbncln=9780779816910
http://www.alberta.ca/municipal-government-resources.aspx
http://www.alberta.ca/municipal-government-resources.aspx
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Can a member of the public/council be required 

to wear a mask in order to attend a council 

meeting? 

 

YES. Under the current measures, masks are 

mandatory across Alberta in all indoor public spaces 

and workplaces, except for employees alone in their 

work stations. We encourage municipalities to 

conduct their meetings electronically wherever 

possible. 

 

Can council meeting attendees be required to 

show proof of vaccination? 

 

YES. Under the MGA a council may pass bylaws for 

municipal purposes respecting matters that include 

the safety, health and welfare of people and the 

protection of people and property.  

 

 

Upcoming Municipal Election 
 

The current health measures do not impact the date 

of the municipal election and planning efforts should 

continue. 

 

Municipal Affairs has created a document for 

Returning Officers about elections during the 

pandemic: 

 

 https://open.alberta.ca/publications/guide-for-

municipal-returning-officers-in-alberta 

 

A COVID-19 risk reduction guide is also available for 

municipalities with information on how to limit virus 

exposure for candidates, voters and poll staff: 

 

 https://open.alberta.ca/publications/2021-

municipal-election-covid-19-risk-reduction-guide 

If the current mask mandate remains on 

municipal election day or during advance voting, 

are electors required to wear masks in the voting 

station? 

 

YES. As of September 4, 2021, masks are 

mandatory in all indoor public spaces.  

 

In the specific settings where a mask is required, 

anyone unable to wear a mask due to a medical 

condition will require a medical exception letter from 

an authorized health professional. The medical 

exception letter may be presented when in a public 

setting if requested by enforcement officials. 

 

Enhanced Restrictions 
 

What restrictions on activities apply for all of 

Alberta? 

 

Throughout all of Alberta, indoor private social 

gatherings for vaccinated individuals are limited to a 

single household plus one other household to a 

maximum of 10 vaccine-eligible, vaccinated people, 

with no restrictions on children under 12. 

 

Indoor social gatherings are not permitted for 

vaccine-eligible people who are unvaccinated. 

 

Outdoor private social gatherings are limited to a 

maximum of 200 people, with two metre physical 

distancing at all times. 

 

Places of worship are restricted to a maximum of 

one-third of attendance capacity, and masks must 

be worn while inside places of worship.  

 

Indoor wedding ceremonies and funeral services are 

permitted with up to 50 people or 50 per cent of fire 

code occupancy, whichever is less. 

 

Indoor wedding and funeral receptions are 

prohibited, unless the hosting facility implements the 

restrictions exemption program. 

 

Public Libraries Resources 

Resources are available at 

https://www.alberta.ca/public-library-

services.aspx 

https://open.alberta.ca/publications/guide-for-municipal-returning-officers-in-alberta
https://open.alberta.ca/publications/guide-for-municipal-returning-officers-in-alberta
https://open.alberta.ca/publications/2021-municipal-election-covid-19-risk-reduction-guide
https://open.alberta.ca/publications/2021-municipal-election-covid-19-risk-reduction-guide
https://www.alberta.ca/public-library-services.aspx
https://www.alberta.ca/public-library-services.aspx
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Outdoor ceremonies, services and receptions are 

permitted with up to 200 people and must follow 

liquor sales and consumption restrictions (sales end 

at 10 p.m., consumption by 11 p.m.), unless the 

hosting facility implements the restrictions exemption 

program. 

 

Restriction exemption program 

 

Starting September 20, discretionary businesses 

and events must follow one of these two options: 

 

 implement the Restrictions Exemption Program 

requiring proof of vaccination or a negative test 

result to continue operating as usual, or 

 follow business capacity and operating 

restrictions as outlined on Alberta.ca. 

 

 

Enforcement of Health Orders 
 

Can municipal bylaw enforcement officers who 

are not designated as community peace officers 

enforce the recommendations of the Chief 

Medical Officer of Health? 

 

NO. Municipal bylaw officers can only enforce 

municipal bylaws. 

 

General Information 
 

Can municipalities choose to close certain 

municipally controlled properties even if they are 

allowed to be open under the provincial 

approach? 

 

YES. The decision to close facilities remains a local 

council decision. Municipalities and the public must 

continue to put safety first while operating 

businesses and undertaking activities. 

 

Do municipal staff have to work from home?   

 

YES. Mandatory work-from-home measures are in 

place unless the employer has determined a 

physical presence is required for operational 

effectiveness. 

 

If employees are working on location, they must 

mask in all indoor settings, except while alone in 

work stations. 

 

Can a municipality declare a pandemic State of 

Local Emergency (SOLE), create local 

enforceable restrictions and provide for the 

staged opening of businesses and facilities? 

 

YES. If a municipality determines an emergency 

exists in the municipal boundaries that requires 

coordination or action to protect the safety, health 

and welfare of people, a pandemic SOLE can be 

declared and municipalities can then restrict travel 

into, out of, and within the municipality, and close 

municipal properties. They can also make plans for 

repurposing public and private facilities such as 

community centres or hotels to house people with 

COVID-19 symptoms to self-isolate. The Emergency 

Management Act does not include powers to close a 

business, or reduce the capacity of businesses 

operating in the municipality. 

 

Can a municipality maintain physical gathering 

restrictions by declaring a local pandemic SOLE 

under the recent amendments to the Emergency 

Management Act (EMA)? 

 

NO. If a municipality determines an emergency 

exists in their boundaries that requires action to 

protect the safety, health and welfare of people, a 

SOLE can be declared; however, municipal powers 

are specifically identified in the EMA and restrictions 

on gatherings and social distancing are not included 

within those municipal powers. 

Municipal Advisory Services 

If you have further questions, please call:    

780-427-2225 (or toll-free by first dialing  

310-0000) or email ma.lgsmail@gov.ab.ca 

https://www.alberta.ca/enhanced-public-health-measures.aspx
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Additional Resources 
 

The Alberta Urban Municipalities Association and 

Rural Municipalities of Alberta continue to be a 

valuable resource for municipalities. A COVID-19 

response hub is accessible via 

https://rmalberta.com/about/covid-19-response-hub/.   

 

The Federation of Canadian Municipalities also has 

a list of links and resources for municipalities. 

https://fcm.ca/en/resources/covid-19-resources-

municipalities. 

https://rmalberta.com/about/covid-19-response-hub/
https://fcm.ca/en/resources/covid-19-resources-municipalities
https://fcm.ca/en/resources/covid-19-resources-municipalities

	Agenda Oct 12 2021
	09 14 2021 Minutes Sept 14, 2021
	Public Zoom Open House
	SV Rochon Sands Design Memo - Additional Investigation Water System Oct, 12, 2021
	Re_ Stettler Library Sessions
	Cheque Listing September 2021
	Business Accounts - RBC Online Banking
	Suggest price increases for the campgrounds
	CAO Report Sept 14 to Oct 8 21
	09 10 2021 - SWMA Minutes - DRAFT
	09 20 2021 - SDAA Minutes - DRAFT
	DRAFT 09 10 2021 BLIDP Steering Committee Minutes
	Draft Letter to AEP (002)
	Board Meeting Minutes September 16, 2021 - draft
	PRLS Proposed Budget 2022
	Item 3.2 - 2022 Proposed Full Budget Notes.pdf
	Item 3.2.1 - 2022 PRLS Proposed Budget.pdf
	Item 3.2 - 2022 Proposed Full Budget Notes
	Parkland’s budget is developed according to Board policy and the constraints imposed by the Parkland Regional Library System Agreement. According to clause eight of the agreement – Library System Budget:

	Item 3.2.3 - Return on Municipal Levy.pdf
	Item 3.2 - 2022 Proposed Full Budget Notes
	Parkland’s budget is developed according to Board policy and the constraints imposed by the Parkland Regional Library System Agreement. According to clause eight of the agreement – Library System Budget:
	Income – line details



	PRLS Board Talk - September 16, 2021
	Emergency Management Advisory Committee Meeting
	EM MEO & Table Top Exercise
	Attachment 1 Sept 17 FAQ



