M SUMMER VILLAGE OF

Rochon Sowds

RATEPAYERS ANNUAL GENERAL MEETING
MINUTES FOR AUGUST 3RD, 2024, 10:00 AM

Call to Order: Mayor Dan Hiller called the meeting to order @ 10:04 a.m. He welcomed those in
attendance and presented the Meeting Rules of Order.

Chairperson: Carol Dyck was appointed Chairperson.

Secretary: Laurene Black was appointed Recording Secretary.

Agenda Approved: Kerry Kuefler moved to approve the agenda as presented. CARRIED

Approval of 2023 Minutes: Rob Brennan moved the minutes from 2023 (included in pkg and
posted on SVRS website), be approved. CARRIED

Financial Report:

The 2023 Financial Statements Report from Gitzel & Company was included in the AGM
meeting package. It was also posted on the SVRS Website since the end of April 2024. The
Statement indicates a balanced budget for 2023, with $5,841 surplus.

A summary of the 2024 SVRS budget/financials was included in the meeting package. The
complete 2024 Financial Summary is available on the SVRS website - www.rochonsands.net
Mayor Hiller reported that there were no representatives from the auditors to make a
presentation but that the auditor’s report had been approved by the Council at the April 27,
2024, Special Meeting of Council. He highlighted that the Provincial Park was doing well and
that money was transferred to the Summer Village accounts in addition to the 65% left in for
future park improvement.

Report from Mayor:

Review of administration changes over past year including the separation of operations
between Rochon Sands and White Sands administration under the same CAO and staff.

John Jacobson was hired in Sept 2023 and has been a great asset for the operations
management. Holly Chappell Benoit was hired in the spring as the Office/Parks Manager. She
has been doing a great job, especially with grant funding applications.

A Canada Summer Jobs Grant was received to fund 25% of summer staff salaries required to
support both the Provincial Park management and SVRS maintenance.

The Bucket Fill Station has been open for access to potable water provided by the Shirley
McLellan Waterline. There are 2 options for expansion which would include adding a reservoir
and a pump station or a low-pressure system where each resident would require a cistern.
The first is preferred, however it is much more expensive, and we need to wait for government
funding.

Buffalo Lake Stabilization the pumps are not projected to be back online until 2028 due to
carp in the Red Deer River.

Boat Launch repairs & dredging — The Park boat launch dock was replaced by the aluminum
dock that was at the main boat launch. The Rochon Bay Marina Society has lent some of their
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dock to the main boat launch for this year. This has worked well so the Village will be
purchasing some more. The bay boat launch cannot be dredged without government
approval, however, the administrator explained that representatives from the Land Office
were out and took pictures, so the province is aware of the problems in the bay. A suggestion
was made that other communities and outside users pay to use our launch which would help
cover repair costs. The suggestion will be discussed with other surrounding communities. The
Donation box at the main boat launch has raised $35.00. Question about other boats bringing
in Carp and reported we are unable to monitor thoroughly enough.

e Snak Shack: It has been verified that the building is owned by Kaz, and the property is leased
on an annual basis. Kaz made a commitment at the May 14, 2024, Council Meeting to make
the necessary changes and upgrades to comply with AHS requirements. With this work
completed, Kaz will proceed with the yearly lease agreement with the SVRS. There is no
reason to believe that Kaz will not continue to operate for years to come.

e The administrator met with Christine from the Alberta Parks Land Office and is working on a
Shoreline Lease that will accommodate an expansion.

e Report on the East Beach Street road construction, which is contingent upon finalizing the
Government of Alberta funding agreement. The SVRS has been working with WSP
Engineering and the Province.

e Ambulance Authority is locally managed by a private contractor unlike other municipalities.
There will be upcoming renegotiations for a new funding contract with AHS related to this
service.

e Doctor Retention and Recruitment Program — an intermunicipal plan is in place to recruit
much needed doctors to this area. This will result in increased costs to pay renumeration to
attract new physicians. We will also be lobbying the government to properly compensate
doctors, especially in rural areas.

e Waste Management — as the dumpsters are being stretched, work is being done in relation to
a South Shore Transfer Station. In collaboration with White Sands and the County of Stettler,
we are hoping to purchase land in the next year. Several options are being investigated.

e Hwy 835 Paving - Construction on the repaving (not widening) of HW 835 to commence
during August. The construction will begin at Erskine and carry through to the Provincial Park.
Additional attention and work will be conducted on Sands Street adjacent to Charlotte’s lake
due to the sink hole trouble spots including the placement of culverts. The guard rail will be
added at the corner of Bay View and Sands Street at the top of the hill.

e Permanent Washroom Structure — now that the Snak Shak has been addressed and a new
building by the Summer Village is not in the plans at this time, plans will continue with for a
3-season washroom that is easily cleanable. Grant funding had been received previously.

e A guestion was raised about Sewer management issues. Septic disposal is still an issue
everywhere due to transport costs. The Red Willow Lagoon is still not suitable for sewage and
hauling is being taken to Bashaw. This might be open in the spring of 2025.

o Speed bumps on Sand Street were requested due to the high risk of injury as the traffic is still
way too fast on this road. The struggle is that it is a provincial highway, and they are not open
to speed bumps. There was discussion regarding a speed trap or better signage. Speed traps
are very expensive and once again, rumble strips would have to be presented to Alberta
Transportation.

e Walking Path up Sand Street had been in the plans but it was discovered that it would require
crosswalk and lights to go across the provincial highway, which became cost prohibitive. There
is still an option at 4 Bay View Street that has been considered.
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Rochon Sands Hall and Recreation Association Update — Celene Rajewski:

e Busy year with many successful events, both with rentals and community events.

e Pickle ball tournament followed by a supper and dance with music by the Boss Hill Band on
August 24, 2024

e We have hosted Christmas in the Village, Spring Fling, membership drive, Canada Day
breakfast where over 400 were fed, Highly successful Big Jack Classic -with 380 entries,
Summer Library Program, Community Coffee parties on Wednesday mornings through the
winter, Kim Donaghey’s fitness program where all monies are donated to our beautiful flowers
at the hall and entrance to the lake, Darren Benson and Jeff Hagel held a Texas Hold’em Poker
night that was sold out and raised funds for the fireworks and another local charity, hosted
Erskine School’s cross country run with other county schools.

e We had 7 wedding rentals and 8 other one day event rentals.

e Our dedicated Treasurer is leaving us, so we are looking for someone else to help us out in
this area or any other capacity on the 9-person board. Or if you want to volunteer it takes lots
of volunteers to make these events successful.

e Some local youths are organizing “Movie Nights” on Wednesdays for the rest of the summer.
These are being sponsored by local businesses — Remax Realtors, Fresh Wives, Allied Vessel,
Nixon Projects and WoodHill Instrumentation. Thanks to all of them.

e The Hall Association continues to be a place of connection for our community, and we have
had a successful fun filled year.

“Coffee With the Cops”

Staff/Seargeant Cam Russell from the RCMP, Clint Slime, Manager of Protective Services and Director
of Emergency Management with the County of Stettler and a representative from Provincial
Conservation Services were in attendance and answered questions from the community.

A presentation was made on creating a safe environment around your property by using the principles
of Crime Prevention Through Environmental Design (CPTED). These include Natural Surveillance,
Access Control, Territorial reinforcement and Maintenance. Major points were:

1. cutall shrubs to 2 feet in height and trees to 6 feet, this allows for better surveillance so that

thieves cannot hide and access our cabins easily without being detected by others.

2. control access by planting thorny buses, adding gates and fencing, and organizing someone to
monitor your cabin when not there such as use of cameras, neighbours or security guards.
Place signs and lights to create barriers for the perpetrators.

4. Maintenance -ensure that your lawn is cut, or snow is cleared to appear that someone is
home, fix broken windows, and anything else that would make it appear that no one is around
or cares about the property.

w

All members of Protective Services are CPTED certified and can conduct a free assessment of your
home or business. For more information you can contact County of Stettler Protective Services (403-
741-6133)

Staff Seargent Russell commended the area on low crime rate and neighbors who care about each
other and their community. He provided information on some of the current issues related to traffic
concerns and bylaws affecting the SVRS. He discussed the status of the laws related to golf carts
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utilization on the roads. Without a specific bylaw addressing this, it is illegal to drive on roads. He
discussed other jurisdictions that have created certain bylaws to address this, Lacombe County being
an example. He did state that the officers were not ticketing at this time as it appears to be something
that the Council will address this next year. A coordinated plan is being developed with the summer
Village of White Sands and the County. Mayor Hiller explained that if this proceeds then any resident
with a golf cart who can produce proof of insurance will be able to apply for a permit to drive within
our roadways. There will be a cost to this and rules as per Alberta Transportation and only driven by
operators with a driver’s permit or license (i.e. age 14 and above).

In relation to traffic violations like speeding, he indicated that enforcement has increased, working in
collaboration with County of Stettler Protective Services. He said that speed bumps were a definite
deterrent even though people complain about them. Questions were asked regarding placing speed
bumps on 835 into village to the Provincial Park, but it would be unlikely that would ever be approved
since it is a provincial Highway.

Questions from Rate Payers:

e Questions regarding the Lake depth in the Bay and access to Boat Launches. Councilor Jay
Buyer reported that he attends The Buffalo Lake Water Management Committee that meets
“every couple of months”. Further questioning related to the Boat Launch in the Bay being
able to charge for day use access like other lakes in Alberta do. Mayor Hiller stated that it is
provincial property due to the road right of way, so that would not be possible.

e Questions related to the ongoing hazard presented with the lack of adherence to speed limits.
30km. into the Summer Village, through to Provincial Park on Bayview and uphill into Buffalo
Estates. Choke Cherry Lane is 20 km, the provincial park is 15 km. discussion included liability,
speed bumps and enforcement.

The council and staff were thanked for all their hard work as well as our appreciation in relation to
inviting the RCMP, Protective Services and Fish and Wildlife to the meeting and for discussion.

Meeting Adjourned @ 11:13 a.m. moved my Geraldine Dennis
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