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INTRODUCTION

The Strategic Plan 2026—2029 establishes the Village’s direction for the next four years. It reflects
what residents value most — our lake, our environment, our small-village character, and our
strong community connection — while ensuring Council and Administration maintain
responsible, transparent, and sustainable governance.

This plan results from:
e The 2025 Resident Survey (“Your Voice, Our Future”)
e The Council Strategic Planning Workshop held November 12, 2025
e Legislative and environmental realities
e Administrative capacity and financial considerations

It is a practical, measurable guide for municipal decision-making, resource allocation, and
community priorities.

Strategic Planning Principles
The Strategic Plan is guided by principles that ensure decisions made by Council and
Administration are thoughtful, transparent, and align with long-term community well-being.
The principles below reflect how we work:

Evidence-Informed Decision-Making
e Decisions are based on data, community input, and professional expertise.

Stewardship of Natural Assets
e The lake and environment remain at the core of all long-range planning.

Financial Responsibility
e Fiscal discipline and long-term sustainability shape all budget and resource decisions.

Transparency & Accountability
e We communicate openly and provide clear reporting to residents.

Collaboration
e We work with residents, regional partners, and the Province to advance shared goals.

These principles ensure the Strategic Plan remains consistent, measurable, and aligned with the
community’s values.

Strategic Planning Process Timeline
e September 2025 — Resident Survey released
e QOctober 2025 — Survey results analyzed
e November 12, 2025 — Council Strategic Planning Workshop
e November / December — Administration prepares Draft Strategic Plan
e December 9, 2026 — Council considers adoption of Strategic Plan
e Spring 2026 — Strategic Plan integrated into budget and CAO work plan
e 2026-2029 — Annual reporting to Council and residents
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RESIDENT INPUT SUMMARY

The 2025 Community Survey, “Your Voice, Our Future”, captured strong engagement and clear
themes.

What Residents Value Most
e Tight-knit, friendly, safe community
e The lake and natural environment
e Volunteerism and community events
e Pride in cleanliness and upkeep
e Peaceful, small-village atmosphere

Top Priorities (Next 3-5 Years)

#1 Priority: Lake Health & Access
e Stabilize Buffalo Lake levels
e Dredge bay and marina areas
e Rebuild the boat launch
e Remove rock hazards

Other Priorities
o Street lighting and speed management
¢ Reliable internet and cell service
e Trails and shoreline preservation
e Parks and playground renewal
¢ Improved recycling capacity

Overall takeaways from the resident survey

Strength:
A deeply connected, engaged community

Challenge:
Lake access and water level stability

Appreciation:
For communication, events, and responsiveness

Conclusion:

“Rochon Sands residents work together to protect, connect, and sustain their
lakeside community.”
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VISION

Purpose of the Vision

The Vision describes what the Summer Village of Rochon Sands strives to achieve over the next four years and
into the future. It reflects our community’s shared aspirations — a vibrant, welcoming lakeside destination where
residents enjoy a high quality of life, visitors feel inspired to explore and return, and future generations are proud
to call home.

The Vision provides a long-term direction for Council and Administration, shaping decisions about governance,
infrastructure, environment, and community well-being.

The Vision serves as both a destination and a reminder of why Rochon Sands exists: to preserve its natural beauty,
foster belonging, and sustain a high quality of life along the lakeshore.

The Vision is the compass for every decision Council makes — ensuring each action contributes to the enduring
character and sustainability of the community.

Vision 2026-2029
“Rochon Sands is a vibrant and sustainable lakeside community where families
and residents live in harmony with nature, take pride in their surroundings, and
foster a strong sense of belonging—creating an exceptional place to live, visit,
and connect for generations to come.”

Purpose of the Mission

The Mission defines Council’s purpose and leadership role — how it governs, serves, and builds trust with
residents.

It explains how leadership, governance, and service delivery come together to meet resident expectations and
uphold public trust.

For Rochon Sands, the Mission emphasizes collaboration, transparency, and fiscal responsibility — guiding how
Council and Administration work every day to maintain essential services, protect the environment, and support

a thriving lakeside community.

The Mission turns aspiration into action. It reflects Council’s daily commitment to lead with integrity,
accountability, and care for the community it serves.

® How does Council ensure accountability, collaboration, and good governance?
e  What distinguishes Rochon Sands’ approach to municipal service?
® How can we reflect both fiscal responsibility and community connection?

Mission 2026-2029

“Council leads with integrity, collaboration, and accountability to deliver
sustainable municipal services and protect the natural beauty of Rochon Sands.

We are committed to:
e Transparent, ethical governance that reflects community priorities.
* Responsible financial stewardship that maintains long-term affordability.
e Collaboration with residents, partners, and provincial agencies to ensure
a resilient, thriving community.”
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CORE VALUES

Purpose of the Core Values

The 5 Core Values below describe the principles that guide decision-making and define the culture of governance
in Rochon Sands.

The Core Values express what Council and Administration stand for — how they interact with residents, partners,
and one another, and how they approach challenges and opportunities alike.

The Core Values are the foundation of the Summer Village’s organizational character. They ensure that every
policy, project, and service is delivered with respect, transparency, and a shared sense of stewardship for Buffalo
Lake and its surroundings.

The Core Values are more than words — they represent the spirit and integrity of Rochon Sands, shaping every
decision and every relationship in our community.

The Core Values move beyond broad ideals to emphasize practical application—how Council and
Administration make decisions and serve the public every day.

1. ENVIRONMENTAL STEWARDSHIP & RESPONSIBLE RECREATION

e captures Rochon Sands’ unique responsibility for Buffalo Lake and its watershed, ensuring the protection
of natural assets through mindful use and enjoyment.

“We protect Buffalo Lake and its surrounding ecosystems through
responsible planning, environmental leadership, and a balanced approach
to lake recreation that supports both enjoyment and sustainability.”

2. COMMUNITY CONNECTION

o reflects the close-knit, volunteer-driven spirit of the Summer Village and the shared pride that
strengthens local relationships.

“We foster an inclusive, welcoming community where residents feel safe,
valued, and engaged.”

3. SUSTAINABILITY & RESILIENCE
e ensures long-term planning, financial discipline, and the ability to adapt to changing conditions.

“We make decisions that balance today’s needs with the long-term well-
being of future generations.”

4. INTEGRITY & TRANSPARENCY

e reinforces accountability, ethical leadership, and public confidence in local government.

“We govern with openness, accountability, and respect for the public trust.”

5. COLLABORATION & INNOVATION
e highlights the importance of partnerships, creativity, and continuous improvement in delivering
municipal services.
“We work together—with residents, neighbours, and partners—to find
creative solutions that enhance our quality of life.”
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SWOT ANALYSIS (SUMMARY)

Purpose of the SWOT Analysis

The SWOT Analysis provides a snapshot of the internal and external factors that influence the Summer Village
of Rochon Sands’ ability to achieve its goals.

It helps Council and Administration make informed, strategic decisions by identifying what is working well, where
challenges exist, and where opportunities can be leveraged for the community’s long-term benefit.

SWOT stands for:
e Strengths — internal advantages that position the Summer Village for success.
o Weaknesses — internal limitations or areas requiring improvement.
e Opportunities — external trends or partnerships that can be leveraged.
e Threats — external risks or challenges that could impact progress.

This analysis forms the foundation for the Strategic Plan, ensuring that each pillar and goal responds to the
realities facing the municipality — financial, environmental, and social. It is not a static assessment, but a living
reference point that may evolve as conditions change over time.

Strengths
e Stable financial position; strong reserve planning
e High volunteerism and community engagement
e Experienced CAO, Office/Park Manager, & Public Works Supervisor; effective Council-
Administration collaboration
e Environmental stewardship ethic
e Safe, clean, well-maintained community

Weaknesses
e Limited staff capacity
e Aging infrastructure
e Dependence on external partners
e Small tax base
e Need for further digital modernization

Opportunities
e Regional partnerships and intermunicipal collaboration
e LGFF, recreation, and environmental grants
e Shoreline mitigation and environmental leadership
e Digital transformation of municipal services
e Campground reinvestment
e  Private marina development opportunities
e Strengthening FireSmart practices

Threats
e Climate and environmental risks
e Changing provincial legislation
e Volunteer burnout
e Rising service and infrastructure costs
e Declining property assessments due to lake conditions
e Intermunicipal cost-sharing pressures
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STRATEGIC PILLARS

Purpose of the Strategic Pillars

The Strategic Pillars are the five core areas that organize Council’s goals, budgets, and decisions for 2026—2029.
They turn vision into action — linking Rochon Sands’ values with measurable priorities.

Each pillar represents a long-term priority where Council leadership, community partnership, and investment will
have the greatest impact. Together, they provide a balanced framework for decision-making and resource
allocation — linking governance, infrastructure, fiscal sustainability, environmental stewardship, and community
well-being.

The Strategic Pillars serve as the foundation for measurable goals and actions — guiding Rochon Sands toward
a sustainable and vibrant future.

How the Pillars Work

Each Strategic Pillar includes:
® Objective: A concise statement of intent — what the Summer Village seeks to achieve.
e Strategic Goals: Broad outcomes that move the Summer Village toward the Vision.
® Key Actions: Practical initiatives or projects that deliver results.
® Performance Indicators: Measures that demonstrate progress or success.
This structure ensures accountability, clarity, and continuity over the four-year planning cycle.

Pillar 1: Governance & Leadership
We ensure effective, transparent governance and collaborative leadership that earns public
trust.
e Transparent, compliant, and ethical governance

e  [Effective Council-Administration collaboration
e MGA/ATIA/POPA compliance and policy modernization

Pillar 2: Infrastructure & Environmental Resilience
We build and maintain infrastructure that safeguards residents and preserves our natural
environment.

e  Maintain safe and sustainable infrastructure
e  Protect and enhance the lake environment

Pillar 3: Fiscal & Asset Sustainability

We manage our finances and assets responsibly to support long-term municipal viability
e Sound financial management and asset planning
e long-term reserve and capital strategies
e Campground reinvestment and cost recovery

Pillar 4: Community Well-Being & Engagement
We strengthen our community spirit through recreation, safety, inclusion, and volunteerism.
e Strong community spirit and volunteerism
e  Safety, recreation, and quality of life
e  Fire protection and OHS initiatives

Pillar 5: Service Excellence & Innovation
We deliver efficient, modern, and high-quality municipal services supported by continuous
improvement and innovation.
e  [fficient operations and digital transformation

e Staff development and workplace safety
e Online forms, digital records, communication systems
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GOAL & ACTION PLAN

Purpose of the Goal & Action Plan

The Goal & Action Plan translates each Strategic Pillar into tangible outcomes.

It identifies what success looks like, how it will be achieved, who is responsible, and how progress will be
measured.

This structure ensures accountability, alignment, and clarity in both Council and Administration’s work over the
2026-2029 planning cycle.

Each goal is supported by Key Actions—specific initiatives, projects, or policy changes designed to move Rochon
Sands toward its Vision and Mission. The template also includes the Responsible Party, Timeline, and Success
Indicator, allowing Council to track progress through annual reporting and CAO updates.

In short: the Goal & Action Plan is where the plan becomes practical. It connects high-level vision to daily
municipal operations.

Relation to the Five Strategic Pillars

All goals and actions are grouped under the five Strategic Pillars established by Council:
1. Governance & Leadership — how we make decisions and uphold transparency.
2. Infrastructure & Environmental Resilience — how we build and protect physical and natural assets.
3. Fiscal & Asset Sustainability — how we manage financial resources responsibly.
4. Community Well-Being & Engagement — how we support safety, recreation, and community life.
5. Service Excellence & Innovation — how we deliver efficient, modern municipal services.

Grouping actions under these pillars ensures that every initiative aligns with the Summer Village’s long-term
priorities, avoids duplication, and maintains balance across governance, environment, finance, community, and
service delivery.

This framework also allows Council to:
®  Monitor progress annually through CAO Reports and budget updates.
e Demonstrate transparency to residents by showing how each action contributes to broader strategic
outcomes.
e Adapt and reprioritize as new challenges or opportunities arise during the four-year term.

By organizing goals beneath these five pillars, Rochon Sands maintains a disciplined yet flexible approach to
achieving measurable results while staying true to its values and community identity.

Environmental Commitment
Buffalo Lake is central to the identity, culture, economy, and long-term sustainability of the Summer Village
of Rochon Sands. Council is committed to protecting the lake and its shoreline through responsible planning
and collaboration with residents, environmental partners, and provincial agencies.

Our Environmental Commitment includes:
e Protecting water quality and encouraging responsible lake recreation
e Supporting shoreline resilience and erosion mitigation
e Adapting to climate variability
e  Working with Buffalo Lake Management Team (BLMT), Alberta Environment & Protected Areas, and
Regional Partners
e Promoting FireSmart education and practices
e Balancing recreation with conservation
This commitment is woven throughout the Strategic Plan.
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PILLAR 1: GOVERNANCE & LEADERSHIP
Objective:
We ensure effective, transparent governance and collaborative leadership that earns

public trust.

e Transparent, compliant, and ethical governance
e [Effective Council-Administration collaboration
o MGA/ATIA/POPA compliance and policy modernization

Strategic Goal

Modernize governance documents to reflect new provincial legislation

Key Actions HResponsible HTimeIine HSuccess Indicator

e Update the Procedural Bylaw, Public
Participation Policy, and all core governance

documents. e All core bylaws and
e Ensure full compliance with the Municipal * CAO policies reviewed,
Government Act (MGA), the new Access to e Office/Park |2026— modernized, adopted by
Information Act (ATIA), and the Protection of || Manager 2027 Council, and published
Privacy Act (POPA). . online with clear version
e Council
e Establish a standardized review and update control.

cycle so that all bylaws and policies remain
current and transparent.

Strategic Goal

Continue transparency, accountability, and timely communication with residents

Key Actions HResponsible HTimeIine HSuccess Indicator
e Maintain Council’s ongoing commitment to
open, inclusive governance and clear

e Timely online updates to
bylaws, policies, and

communication. Council information.
* CAO f
e Continuously improve the municipal website  Office,/Park e Increased use of
and ensure bylaws, policies, and governance Ongoing || communication channels
. Manager .
documents are accessible, searchable, and by residents.
kept current. e Council

 Resident satisfaction and
e Expand channels and tools for public engagement (survey

engagement and information-sharing. feedback).
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PILLAR 2: INFRASTRUCTURE & ENVIRONMENTAL RESILIENCE

Objective:

We build and maintain infrastructure that safequards residents and preserves our natural

environment.

e Maintain safe and sustainable infrastructure
e  Protect and enhance the lake environment

Strategic Goal

Complete Beach Street East Flood Barrier & Shoreline Mitigation

Key Actions Responsible |[Timeline |Success Indicator
e Finalize engineering design and environmental
review. e CAO . .
5026— e Engineering approval,
e Secure provincial approvals and funding. e Council 2028 funding secured, and
e Tender, construct, and complete shoreline * AB Gov project constructed.
mitigation improvements.
Strategic Goal
Improve Waste and Recycling Infrastructure
Key Actions Responsible |[Timeline |Success Indicator
e Qualification for
* CAO provincial mixed-recycling
; program.
e Investigate options for a mixed-recycling * Office/Park
program. Manager 2027 e If approved and
e Public operational: maintained
Works cleanliness and resident
use monitoring.
Strategic Goal
Implement Long-Term Road Rehabilitation Plan
Key Actions Responsible ||Timeline |Success Indicator
e Conduct road condition assessment. . CAO
e Prioritize resurfacing and drainage . e 10-year infrastructure
. e Council
improvements. 2027 renewal plan approved by

e Integrate renewal plan into long-term capital
forecasting.

e Engineering
Consultant

Council.

2026-2029 Strategic Plan
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Strategic Goal

Improve Municipal Boat Launch Infrastructure

Key Actions Responsible |[Timeline |Success Indicator
» Complete engineering design and . CAQ « Boat launch upgraded to
environmental permitting. * Office/Park 5026 meet safety, accessibility,
e Secure external funding (CFEP and others). I\é’ anaqler 2028 and environmental
¢ Counci y
* Construct improved boat launch e Enai i standards; improved
. hgineering boater access.
infrastructure. Consultant
Strategic Goal
Dredge / Excavate and Restore Navigability in the Bay
Key Actions Responsible |[Timeline |Success Indicator
e Conduct sediment and aquatic impact study. |® CAO e Funding acquired;
e Determine best restoration measures. * Council 2026 dredging/excavation
) ) e AB Gov 2029 completed; improved
e Secure funding with stakeholders. « Engineering navigation depth and
e Obtain Water Act and provincial approvals. Consultant water flow.
Strategic Goal
Assess and Implement Water Aeration System for Lake Health
Key Actions Responsible | Timeline |Success Indicator
* Evaluate aeration technology suitability and |, ~a0 e System installed if
regulatory feasibility. c ’ feasible; measurable
« Pursue funding if beneficial ounci 2029 improvements in water
g : * Engineering quality and reduced algae
e Install system and monitor performance. Consultant blooms.

Strategic Goal

Enhance Beach Quality & Maintenance Under the Recreational Lease

Key Actions Responsible ||Timeline |Success Indicator
* Formalize beach maintenance permissions eBeach maintenance
with the Alberta Government to: * CAO supported through AB Gov
o swim areas, and shoreline amenities;  |le Council Recreational Lease.
o integrate environmental protection e AB Gov e Improved user experience
measures. and shoreline stability
SUMMER VILLAGE OF
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PILLAR 3: FISCAL & ASSET SUSTAINABILITY
Objective:

We manage our finances and assets responsibly to support long-term municipal viability
e Sound financial management and asset planning

Long-term reserve and capital strategies
Campground reinvestment and cost recovery

Strategic Goal

Develop 10-Year Capital and Reserve Plan

Key Actions Responsible |[Timeline |Success Indicator

e |dentify asset life cycles and replacement

costs. e CAO
. . I . e 10-year capital and
e Establish sustainable reserve contributions * Office/Park
2026 reserve plan adopted and
and targets. Manager .
reviewed annually.
e Integrate capital priorities into annual e Council

budgeting and reporting.

Strategic Goal

Maximize Grants and External Funding Opportunities

Key Actions

Responsible ||Timeline |Success Indicator

e Proactively pursue LGFF, recreation,
environmental, and regional partnership

; e Minimum of one
grants. * CAO successful grant secured

e Track funding programs and alignment with || Office/Park Ongoing || per year supporting
Council priorities. Manager priority capital or service

e Strengthen partnerships to leverage multi- improvements.

municipal funding.

Strategic Goal

Reinvest Campground Revenues into Campground Infrastructure and Amenities
Key Actions

Responsible ||Timeline |Success Indicator
e Establish campground reserve and * CAO ]
reinvestment plan for future upgrades. « Office/Park * Council-approved
2026 campground reinvestment
e Align reinvestment strategies with asset needs|| Manager plan implemented.
and visitor experience improvements. e Council
SUMMER VILLAGE OF
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PILLAR 4: COMMUNITY WELL-BEING & ENGAGEMENT

Objective:

We strengthen our community spirit through recreation, safety, inclusion, and volunteerism.

e Strong community spirit and volunteeris

Safety, recreation, and quality of life
Fire protection and OHS initiatives

m

Strategic Goal

Strengthen Fire Protection and Emergency Preparedness

Key Actions Responsible |[Timeline |Success Indicator
e Participate in creation of Regional Fire ) ]
Services Commission. * New regional fire
agreement in place.
e Maintain interim fire agreement service levels.
_ S _ * CAO 2026— e Annual FireSmart
e Expand FireSmart initiatives and resident « Council 2027 engagement delivered.
education.
o ) ) e Participation in SREMA
e Participate in Stettler Regional Emergency preparedness activities.
Management Agency training and planning.
Strategic Goal
Rehabilitate or Re-Purpose Former Golf Course Lands
Key Actions Responsible | Timeline |Success Indicator
* Assess site conditions and recreation
feasibility.
. . . . e CAO .
e Explore options (trails, disc golf, naturalized e Council-approved concept
parkland, multi-use space). e Office/Park plan reflecting community
® Engage community input and integrate Manager 5027— priorities.
environmental considerations. e Council 2029 e Implementation with
e Align with long-term capital planning and ® Resident funding secured.
grant opportunities. Consultation » AB Gov Recreational
* Meet AB Gov Recreational Lease requirements || AB Gov Lease approval obtained.
by applying for necessary amendments or
modifications.

2026-2029 Strategic Plan
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Strategic Goal

Enhance Community Hall Facility

e Council Rep

Key Actions Responsible |[Timeline |Success Indicator
e Work with Hall & Recreation Association to e CAO
prioritize upgrades to the Community Hall and '
Village Square. * Office/Park .C " d Hall
Manager ouncil-approved Ha
e Evaluate capital improvement needs, 2026- Improvement Plan with

accessibility enhancements, and energy- 2028 secured funding and
efficiency options. to Hall phased upgrades.
Board
e Pursue grant funding and phased
implementation. * Hall Board
Strategic Goal
Enhance Recreation Facilities (Playgrounds & Parks)
Key Actions Responsible |[Timeline |Success Indicator
e Inventory and assess current playgrounds and ||® CAO
park amenities. « Office/Park « Updated or new
¢ Identify replacement needs and accessibility Manager 2026- playground/park facilities;
gaps. e Public 2029 improved accessibility and
e Apply for recreation grants and plan phased Works resident satisfaction.
renewal. e Council

2026-2029 Strategic Plan
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PILLAR 5: SERVICE EXCELLENCE & INNOVATION

Objective:

We deliver efficient, modern, and high-quality municipal services supported by continuous

improvement and innovation.

Efficient operations and digital transformation
Staff development and workplace safety
Online forms, digital records, communication systems

Strategic Goal

Modernize municipal services through digital transformation

Key Actions

Responsible |[Timeline |Success Indicator
e Launch secure online forms and payment e At least 75% of core
options for golf cart permits, development . CAO service requests and
permits, and campground services. payments completed
* Office/Park (2026 online
e Implement automated workflows to Manaaer .
streamline administrative processes and 9 e Administrative processing
reduce manual handling. time reduced by 30%.
Strategic Goal

Strengthen staff training and Occupational Health & Safety compliance

Key Actions Responsible |[Timeline |Success Indicator
e Complete all hazard assessments, Emergency |le CAO
Response Plan updates, and working-alone ] * Full OHS compliance
procedures. * Office/Park verified through follow-up
Manager 2026— ; ;
e Provide WHMIS and mandatory OHS training g 2027 Alberta OHS inspection.
for all employees and seasonal workers. * Public e 100% of staff trained and
* Maintain ongoing audit and continuous Works ) certified annually.
improvement program. Supervisor
Strategic Goal
Complete digitization and organization of municipal records
Key Actions Responsible |[Timeline |Success Indicator
e Digitize remaining legacy paper files into the
secure cloud-based storage system. e CAO ¢ 100% of municipal records
* Apply standardized naming, indexing, and _ . 2026— digitized, searchable, and
retention procedures. ./\Zjﬁce/ Park || 2027 compliant with
anager
® Maintain compliance with ATIA, POPA, and g ATIA/POPA.
municipal cybersecurity protocols.

2026-2029 Strategic Plan
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Strategic Plan 2026-2029 — At-a-Glance Summary of Goals & Actions
PILLAR 1: GOVERNANCE & LEADERSHIP

Strategic Goal HKey Focus HTimeIine HSuccess Indicator
C t
Modernize governance Update bylaws & policies; ensure 2026— mogsegrzygginczgﬁ_::gevcitsh version
documents MGA/ATIA/POPA compliance 2027 p
control
Continue transparency & ||Improve website, accessibility, Onaoin Timely updates; increased resident
communication engagement tools going engagement & satisfaction
PILLAR 2: INFRASTRUCTURE & ENVIRONMENTAL RESILIENCE
IStrategic Goal HKey Focus HTimeIine “Success Indicator ‘
Beach St. East Flood Barrier Engmeerlfrg, approvals, 2026— Project approved, funded, and
construction 2028 completed

‘Improve waste & recycling HMixed recycling program options H2027

HProgram approved and operational

‘Long—term road plan

HAssessment, resurfacing priorities H2027 HlO—year plan approved ‘
Boat launch improvement Engineerifrg, permits, funding, 2026—- Safe, qccessib/e, environmentally
construction 2028 compliant launch
C . . 2026— .
Restore Bay navigability Studies, approvals, excavation 5029 Depth & flow improved
Aeration system review Feasibility, funding, installation 2029 ;:;C:gs:j viable; water quality
Enhance beach L 2026— Improved user experience & stable
. Permissions under Rec Lease .
maintenance 2028 shoreline
PILLAR 3: FISCAL & ASSET SUSTAINABILITY
Strategic Goal HKey Focus HTimeIine HSuccess Indicator
Develop 10-year capital & ||Asset lifecycles, reserve targets, 5026 plan adopted & reviewed annuall
reserve plan capital priorities P y
LGFF, recreation, environmental,
Maximi ts & fundi . ’ ! Ongoi 1+ / t
aximize grants & funding regional grants ngoing successful grant per year
Reinvest campground Campground reserve & 5026 Reinvestment plan implemented
revenue reinvestment strategy

PILLAR 4: COMMUNITY WELL-BEING & ENGAGEMENT

Strategic Goal ‘

‘Key Focus

‘ ‘ Timeline HSuccess Indicator

. . Fire Commission, FireSmart, SREMA|(2026— Fire agreement; annual FireSmart;
Strengthen fire protection L .
training 2027 regional preparedness
Feasibility, options, community 2027- Council-approved concept; funding
Re-, Id gol
e-purpose old golf course input, AB Gov approvals 2029 secured; AB Gov Rec Lease approval
. Upgrades, accessibility, energy 2026— Hall Improvement Plan implemented
E
nhance community hall efficiency 2028 with Hall & Rec Assoc
Improve parks & 2026— . e
playgrounds Inventory, grants, phased renewal 5029 Updated and accessible facilities
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PILLAR 5: SERVICE EXCELLENCE & INNOVATION

Strategic Goal HKey Focus HTimeIine HSuccess Indicator ‘
H . 0, H H . 0, H
Digital transformation Online fo'rms & payments; workflow 2026 7.5A online services; 30% admin
automation time saved
- 2026— Full compliance: 100% staff
Strengthen OHS Assessments, ERP, WHMIS, training 2027 certified
Diaitize municival records Digitization, naming/indexing, 2026— 100% digital, searchable,
g P MGA/ATIA/POPA compliance 2027 compliant records

IMPLEMENTATION & MONITORING

Effective implementation is essential to ensuring the Strategic Plan delivers meaningful results for
residents. Council and Administration will work together to integrate the plan into day-to-day
operations and report progress openly and consistently.

How We Will Monitor and Deliver the Plan

Administration will:
e Integrate Strategic Plan actions into annual CAO and staff work plans
e Report progress to Council annually, including successes, challenges, and required
adjustments
o Align budgeting and capital planning with Strategic Plan priorities
o Adapt actions as new information, funding, or opportunities arise
e Maintain clear records and documentation to support accountability

How We Will Communicate Progress to Residents

Council and Administration will provide transparent and timely updates through:
e Annual CAO Reports summarizing major achievements and next steps
e A Budget that directly links expenditures to Strategic Plan goals
o Website updates on major projects, grant awards, and approvals
¢ Annual Ratepayers Meeting, offering a direct forum for questions and feedback
e End-of-term 2029 Strategic Plan Progress Summary

This combined approach ensures the Strategic Plan remains active, measurable, and responsive -
supporting strong accountability and meaningful resident engagement throughout 2026—-2029.
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CONCLUSION

The Strategic Plan 2026—-2029 reflects the shared priorities of residents, Council, and
Administration. It is a clear, measurable roadmap that protects the lake, strengthens community
life, maintains financial responsibility, and ensures the long-term sustainability of the Summer
Village of Rochon Sands.

Together, we are protecting, connecting, and sustaining our lakeside community for generations
to come.

Message to Residents from Council

“The Strategic Plan 2026—2029 reflects the shared aspirations of the people who
call Rochon Sands home. Council is grateful for the thoughtful input provided
through the 2025 Resident Survey and for the ongoing dedication of volunteers,
committees, and community partners who help make the Summer Village a
welcoming and vibrant place to live.

This plan represents our commitment to responsible stewardship, transparent
decision-making, and long-term sustainability. By working together—residents,
Council, Administration, and regional partners—we will continue to protect what
makes Rochon Sands unique while planning wisely for the future.”

“Together, we will protect, connect, and sustain our lakeside community for
generations to come.”

Mayor Dan Hiller
Councillor Jim Blaney

Councillor Darren Benson
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