SUMMER VILLAGE OF ROCHON SANDS RATEPAYERS
2025 MINUTES OF THE ANNUAL GENERAL MEETING
AUGUST 23. 2025 AT 9 A.M. - VILLAGE SHOP

Attendees: See attached list

Call to Order: Mayor Dan Hiller called the meeting to order at 9:10 a.m. He welcomed those in
attendance and presented the Meeting Rules of Order.

Chairperson: Carol Dyck was appointed Chairperson. She thanked outgoing Councilors Blaine
Brinson and Jay Byer for their service to the community.

Secretary: Laurene Black was appointed Recording Secretary
Agenda Approval: Karl Grollmuss moved to approve the agenda as presented. CARRIED

Approval of 2024 Minutes: Carrie Keufler moved that the minutes from August 3, 2024 be
approved. CARRIED

2024 Financial Report: Justin Tanner of Gitzel and Company Chartered Accountants made a
presentation of the audited financial reports. Copies were available for distribution. Highlights of
the report:

e All financials are on the website www.rochonsands.net Clean audit report was provided.

e Operations before amortization included a $50,000 surplus of cash and a $40,000 Parks
surplus.

e Not a lot of Capital purchases this year just $18,000 including a dump trailer and mower.

e 5941,00 in banks are mostly made up of grants with $400,00 restricted funds and
$220,000 that council has in reserve for specific projects.

e We also have 2025 grants that are coming to us.

e With amortization we have $38,000 deficit which is comparable to prior year and is on
budget.

e The provincial park campground is paying for itself and returning profit with money being
put aside for improvements and upkeep. We have the contract with the province to
operate it until 2037.

e Motion from Geraldine Dennis to approve the financial statement as presented. CARRIED

Mayor Dan Hiller’s Report

Opening Remarks

Mayor Hiller welcomed residents and noted that the past year has been one of progress,
challenges, and strong community spirit. On behalf of Council, thanks were expressed to
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residents for their support, engagement, and volunteerism in building a safe and vibrant
community.

Governance & Council
¢ Municipal election was held earlier in August with strong voter turnout (131 ballots
cast).

¢ New councilors Jim Blaney and Darren Benson were welcomed; Darren was unable to
attend due to travel.

e Thanks extended to outgoing councilors Jay Byer and Blaine Brinson for their many
years of dedicated service.

e Council has begun mandatory orientation training under the Municipal Government Act,
with additional sessions to be completed this fall.

o Several bylaws were passed during the year, most notably the Golf Cart Pilot Project
Bylaw, which was requested by residents at the 2024 AGM. Rochon Sands is now one of
the few municipalities in Alberta with a legal golf cart registration program. Currently,
27 golf carts are registered, with no reported incidents.

Advocacy & Partnerships
e Council continues to work with the Province on the Boathouse Access Road hazard,
identified as a risk in the 1997 Parlby Creek — Buffalo Lake Mitigation Report. Council will
pursue the matter further with Alberta Environment and Parks. A community statement
of support was made available for residents to sign.

e Arequest has been made to the Province for assistance with dredging and shoreline
maintenance at Rochon Sands, noting the broad provincial benefit of safe access to
Buffalo Lake.

o Buffalo Lake Stabilization remains a concern, with water levels now about 90 cm below
the preferred 1985 level. The provincial government is considering filtration solutions to
allow the lake’s pump station to resume operation. A feasibility study is expected in
winter 2025.

e The Beach Street East Flood Barrier Project has advanced to the Minister’s desk, with
further directions expected in September.

¢ The Recreation Lease Renewal is progressing, including environmental and mapping
requirements, which are critical for marina and shoreline planning.

e Council participated in the Province’s Police Funding Model Review, advocating for
fairness for small municipalities with high seasonal populations.

¢ The County of Stettler has withdrawn from the Regional Fire Agreement with the Town
of Stettler, forming its own Regional Fire Commission. Negotiations will be required to
determine future fire protection arrangements for Rochon Sands.
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Campgrounds
¢ The two provincial campgrounds continue to provide essential financial support to the
Summer Village, generating approx. $49,000 in net revenue this year, which reduces
property taxes by about 16%.

e Transition was made to the Campspot online reservation system, which experienced
initial challenges but is now functioning well.

¢ A new ice machine was installed at the Park Office, serving both campers and residents.

Infrastructure & Capital Projects
e The Village Square Washroom Project, funded by a Municipal Sustainability Initiative
grant, is underway and scheduled for completion before year-end.

Public Safety & Emergency Preparedness
e The Summer Village remains an active partner in the Stettler Regional Emergency
Management Agency.

o Staff and Council participated in a full-scale regional emergency exercise simulating a
Dickson Dam failure.

e The Village acquired used jet ski docks to support water rescue capacity. Low water
levels required relocation of the docks in coordination with the County.

e Residents attended AED training. Two units are publicly accessible: one at the Hall and
one on Choke Cherry Lane.

Community Life & Events
o Canada Day fireworks again attracted hundreds of visitors and remain one of the
largest in Central Alberta.

e The “Breasties in the Buff” dragon boat team, composed of breast cancer survivors,
launched this summer with Rochon Sands as their base. The Summer Village is providing
secure storage for their boat and equipment. An end-of-summer event is scheduled for
September 6 at the Bay boat launch.

¢ The Schneider Memorial Boulder was installed in Village Square to honour Tim
Schneider and recognize the family’s past donation that supported the Square’s
development. The inscription reads: “You are never too old to play — In Memory of Tim
Schneider.”

Closing Remarks

Mayor Hiller expressed thanks to residents for their continued support, participation, and
contributions to community life. The year demonstrated how much can be accomplished
through collaboration between Council, Administration, and residents.
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Hall and Recreation Association Update — Jody Craig

e Hall rentals are very active with many weekends booked for special events

e BigJack Classic was successful with our group running the kitchen and bar. Itis scheduled
again for next year; however the Board of Trade is ready to pass on to another group. We
are waiting to see who is going to be running it but we will help

e Spring Fling was held with membership drive, you can still purchase memberships online
or through the office.

e The fireworks on Canada Day were a big success and a thank you to the organizers. As it
was mid-week we only had cake and flag raising.

e Summer sendoff party will have a Mexican theme with a Tequila Shooter donkey, a Taco
bar and Marguerita Slushies.

e December Christmas in the Village is being planned.

e Kim Donaghy led dance classes again this summer with the proceeds going to the flowers
around the hall and at the front entrance sign. Many thanks to her; she has indicated it
is her last year however may have a few next year as well as others may step up

e Highway cleanup was successful thanks to Jay Byer and Carol Dyck

e We hosted a casino in May still awaiting results of funds

e Coffee and Conversation was held each Wednesday morning from 9-11 this past fall
winter and spring and was very successful with up to 30 participants each week. Will start
again in the fall.

e Library corner for kids was held through the summer

e Marylane Jackson asked the Recreation Board about their Community Phone list. Jody
said they would be sending out an email to all participants requesting permission to
circulate. Memberships can still be purchased online or at the office

Staff Sargeant Cam Russell from the RCMP

St/Sgt Russell reported regarding Policing Updates. Rochon Sands and other summer
communities are unique as they will have over 2000 visitors with only a small number of actual
residents therefore the costs of policing do not properly reflect the need. Crime is up in our area,
not necessarily in Rochon Sands. There will be a review and cost adjustments made.

He introduced Constables Chris Halter and Eric ?? they showed off their new body cameras and
explained how they operate. They are mainly for court purposes, and they can take statements
and photos easily Faces and signs are redacted to preserve privacy, as necessary.

Golf Carts — New bylaw however does not include off highway vehicles such as side by sides and
quads on Sands Street/Highway 835. They will be monitoring and educating. Will follow up on
complaints and ticket if necessary. Age of operators seems to be an issue, and parents need to
be monitoring the use. We have issued 27 licenses and there are over 80 at White Sands. As per
Alberta Transportation, permits must be renewed annually.
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Marilyn Abel asked a question was asked about the $2 million liability, John explained that this is
a government regulation.

It was also pointed out by Darlene Helmer that Beach Street is only 5km an hour and that some
travel across the beach, which is not allowed. — It was pointed out that there is no Bylaw
regarding motorized vehicles on the beach — vehicles are allowed on the MR section of the beach.
Lorne also indicated that golf carts and ATVs are not allowed in provincial parks as per Alberta
Parks regulations. There could be up to a $500 fine.

Ratepayers Questions

e Ray O’Hara asked about the number of full-time residents. John Jacobson reported
approximately 97 full time with 155 lots There will be a formal census next year

As no other questions were presented the Chairperson thanked the Village staff led by John
Jacobson and Lorne Schmidek in the park

Shane Menard moved meeting adjourn at 10:48 am
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2025 Summer Village of Rochon Sands Ratepayer AGM - August 23, 2025 - Attendance Sheet
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